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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Huctumnmua  «OpraHu3alldOHHOE — MPOEKTHUPOBAHUE»  CHOCOOCTBYET  (POPMHUPOBAHUIO
npodeccuonanbHoi kommereHnun I1K-1.2 (cmocoOHOCTE MPOEKTHPOBATH OPraHU3ALUOHHBIC
CTPYKTYpBI) Ha OCHOBe TPpynaoBoii ¢yHkuun A/01.6 (PyKoBOIACTBO BBHIMOJIHEHHEM THIIOBBIX 3a1ad
TAKTUYECKOTO IJIAHUPOBAHUS POU3BOICTBA).

Llenbto u3ydeHus TUCHUILIMHBI «OpraHu3alMOHHOE MPOESKTUPOBAHMEY SBIIETCS OBJIAJICHUE
00ydJaroumMucs TEOpUEH W MPaKTUKOM HCCIIEIOBAHUS M NPOEKTHUPOBAHUS OPraHU3AIMOHHBIX
CUCTEM B LIEJISIX UX JaJbHEHIIero pa3BuTHs.
3ajaun JUCHUTIIINHBI:

— OBJIAICHHE MOHITUIHBIM alapaToM B U3y4aeMoil 00J1acTH 3HAHUM;

— U3Y4YEHUE TEOPETUUYECKUX U METOJUYECKUX OCHOB OPraHU3allMOHHOTO MPOECKTUPOBAHUS U
OpPraHU3aI[IOHHOTO Pa3BUTHSI OpraHU3alui;

— W3y4YeHUE OPTaHU3AIMH KaK OCHOBHOTO CyOBEKTa MPEITPUHUMATEIIHCKOU e TeIbHOCTH,

— wu3yudeHue cpebl (YHKIIMOHUPOBAHUS OPTaHU3AlINN;

— BBIpAaOOTKA MPAKTUYCCKHMX HABBIKOB CcOOpa, OOOOIICHMS, CHUCTEMAaTH3allMUd M aHalu3a
dakTUYeCKUX JaHHBIX 00 OPraHU3alMOHHBIX CUCTEMaX, UX CTPYKTYpPE, CBOMCTBAX U 3aKOHAX;

— OBJIQJICHHE HABbIKAMHM OM3HEC-TJIAHUPOBAHMS CO3/IaHWS M Pa3BUTHUsI HOBBIX OpraHH3alUl
(HampaBiIeHUI JeSTENbHOCTH, TPOIYKTOB).

[Iporpamma cocrtaBiieHa B COOTBETCTBUU C TpeboBanusimu denepanbHoro 3akoHa Ne 273-D3
«O06 obpazoBanuu B Poccuiickoii denepanuny, [Ipukaza Munobpaayku PO ot 05.04.2017 r. Ne
301 «O6 yrBepxkaeHuu [lopsiaka opraHu3anuy U OCYIIECTBICHUST 00pa30BaTEIbHON NEATEIHHOCTH
no oOpa3oBaTeNbHBIM MPOrpaMMaM BBICHIETO 00pa3oBaHusi - IporpamMmam OakajaBpHara,
nporpaMMaM CIHelHaanTeTa, nporpaMmam Mmaructpatyps»y, ®I'OC BO u y4eOHBIM IUTaHOM T10
HanpapjieHuto  noAroroBkd  38.03.02  MeHemKMEHT,  HampaBiI€HHOCTh  «MEHEIKMEHT
OpraHu3aIn.

2. Mecto aucuuminnsl B ctpykrype OIIOIT

2.1. Yka3aHue MecTa AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

HauOonee oTueTNINBO YpOBEHb MOATOTOBKM OyAylIero MeHeIkepa K IMpodeccHOHaTbHOU
JIESITEIbBHOCTH MPOSBIISETCS B €r0 OTHOLLEHUH K KPYTy BOIIPOCOB, CBA3aHHBIX C OpraHU3alui U UX
NPOEKTHUPOBAHNUEM, HANpaBIECHHbIE Ha pELIeHHe Mpo0iIeM OpraHU3alMOHHO-I)KOHOMHYECKOTO
pa3BUTHSI OpraHu3aliii, BbIpaOOTKY HaBBIKOB IMOCTAHOBKM W pELICHUs MpoOJIeM yIpaBiIeHMUs,
pa3paboOTKy MEXaHHW3MOB TOBBIIIEHHUS KOHKYPEHTOCIIOCOOHOCTH DAa3JIMYHbIX OpraHU3alHi.
OpranuzalvoHHOE MPOEKTUPOBAHUE KaK HAayYHYIO JUCHUIUIMHY MOYKHO OXapaKTepH30BaTh Kak
AKKyMYJIUPOBAaHHbIE W TIO0 OIPEAEICHHBIM IpaBWIAM JIOTMUECKH YHOPSAJOUYEHHBIE 3HAHMA,
NpEJCTaBISIIOIIME CO0OM CcHCTeMy MPHUHIMIIOB, METOJOB W TEXHOJOTUH MEHEIKMEHTa,
pa3paboTaHHBIX Ha OCHOBE HMH(OpPMAalMM, MOIYYEHHOHW KaK SMIMPUYECKMM IIyTeM, TaKk U B
pe3yibTaTe MCCIEJOBAaHMM B pPa3IMYHBIX OONACTAX HAyKH YIPaBICHUS U HKOHOMHUKH,
IIpeHAa3HAYEHHBbIE JJIs PEIIEHUS MPAKTUYECKUX 3a/1a4 MEHEKMEHTA.

bazoit ayg nzydyeHus qucHUIUIMHB «OpraHu3alliOHHOE TPOEKTUPOBAHUE) SIBISIETCS 3HAHUS,
IIOJIyYE€HHBIE TIpU H3YYEHMM AUCUUIUIMH, «COBpEMEHHBIE TEOpHUHU MEHEKMEHTa», «Teopus
opranuzanumn», «OpraHu3alluOHHOE MOBEICHHE», «YIpaBlleHHE NpoekTamu», «CTpaTernyeckui
MEHEKMEHT», «YIIpaBJICHHE YEJIOBEUYECKHMMH pecypcamu», «OCHOBBI IMpPEANPUHUMATEIbCKON
NesTeIbHOCTH, «bu3Hec-nmanupoBanue», «MoaenupoBaHue OU3HEC-TIPOLIECCOBY.

3apepuienue GpopmupoBanus komnereHu [1K-1 npoucxoanuT mo OKOHUYaHUIO MPOXOXKICHHUS
U YCHEIIHOM 3aluThl MPOM3BOACTBEHHON MpakTUKU (HaydyHO-HCCIenoBaTeNnbckas paboTa) ams
BBITIOJIHEHUS] BBITYCKHOM KBalM(UKALMOHHOW paOOThl, HAMUCaHWA W 3aLIUTHl BBITYCKHOM
KBaJIM(DUKALIMOHHOM paboTHI.



2.2. Kanennapuslii rpaduk ¢gopMHUpoOBaAHUSA KOMIIETEH UM

Ta6muma 1 - Kanenmgapueiit rpadpuk hopmupoBanus kommnereniuu [TK-1

Ne HaumeHnoBaHue y4eOHBIX TUCLUILIMH U MPAKTUK, YYaCTBYIOLIUX B Kypcsl
(bopMUPOBAHUN KOMIIETEHIHH 1/2|3]4]|5

Jloructuka +

Opraau3anroHHOE IPOESKTUPOBAHHE +

YnpasieHue Ka4eCTBOM

OCHOBBI TPEANPUHUMATEIBCKON IEATEIILHOCTH

MopenupoBaHue OM3HeC-IPOIECCOB

Peunmxunupunr Ou3Heca

ITpou3BoacTBEHHAs MpaKTHUKa (TEXHOJIOrHYecKas (IPOEKTHO-

TEXHOJIOTUYECKasl IPAKTUKA)

[Tpon3BoICTBEeHHAs TPAKTUKA (HaAyYHO-UCCIIEIOBATENbCKas paboTa) +

=
~
=

+ |+ |+ |+

—+
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3. Ilepeyens NJaHMpPyeMbIX Pe3yJbTATOB 00y4eHHs MO IMCUHUILIHHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTeIbHO MPOrpaMMbl

3.1. ba3oBble NOHATHSI, HCMOJIb3yeMbl€e B IUCIUIINHE

K 6a3OBI)IM IOHATHUAM, HUCIIOJB3YCMBIM IPU HU3YUCHHUUN AUCHUIIIIMHBI, OTHOCATCA: OusHec-
IUTaH, JIOKYMEHTAllUsl, KOHTPOJb, IUIAHUPOBAHHE, TMPEANPUHUMATEILCTBO, MPOSKTUPOBAHUE,
PBIHOYHBIE BO3MOXKXHOCTH, CUCTEMA YIIPaBJIICHUA, CTPYKTYypa, SKOHOMUYECKHE YCIOBUS.

3.2. [lnanupyemMble pe3y/abTaThl 00yUeHHsI

[InanupyemMbIMu  pe3ynbTaTaMd  00ydeHHs 1O  aucuuiuimHe  «OpraHu3alroHHOE

IIPOEKTUPOBAHUE» SBJISIOTCS BJIAJACHUS, XapaKTEpU3YIOLIUEe YPOBEHb (POPMUPOBAHNS KOMIIETEHIIUU
[TK-1.

Tabnuua 2 — [lepedyenp pe3ynbTaToB 00yueHUs, (GOPMUPYEMBIX B X0/1€ U3YUSHHSI JUCIUIUIMHBI

Koo u
Kox u
HanuMEHOBaHUE
HanMEHOBaHIE [Tepedyens mIaHUPYEMBIX PE3YyIHTATOB OOYUECHUS
WHIUKAaTOpa
KOMIIETEHIIAH IO AUCILIATIINHE
JTOCTHKEHUS
BBITTYCKHUKA
KOMITETEHIIN N

I1IK-1 CriocobHocts | [TK-1.2 CriocodHOCTS |3HATE:

PYKOBOJIUTH MPOEKTHUPOBATh 3.1 - TpeOoBaHUS K aHAINW3Y W TPOCKTUPOBAHHUIO
BBIIIOJTHCHHUEM OopraHmu3aoHHple |HOBBIX OPTaHHU3AIIMOHHBIX CTPYKTYp [UIsl HOBBIX
THUIIOBBIX 3a1a4 CTPYKTYPBEI NpEeANPUATHH, HamnpaBJICHUH JIEeATEIBbHOCTH,
TaKTHYECKOI'0 BBIIIYCKA HOBBIX IPOIYKTOB.

TUTAaHUPOBaHUS Ymers:

V.1 - co3naBaTh MOJIEIN HOBBIX OpraHU3aluii;

V.2 - IpoeKTHpOBATh MEXINYHOCTHBIE, TPYIIIIOBBIE
U OpraHM3allMOHHBIE B3aMMOJEICTBUS B HOBBIX
OpraHu3anusaX (HOBBIX HANPaBICHUN, TPOAYKTOB).
Baanern:

B.1 - coBpemeHHBIMH CpeAcTBaMU U METOJAMU
aHaJI3a W TNPOEKTUPOBAHUS OPTraHU3aLMOHHBIX

IMPOU3BOACTBA




CTPYKTYp UIsl HOBBIX NIPEAIPUATUN, HAIIPABICHUN
JIESITEJIBHOCTH, BBITYCKA HOBBIX IIPOAYKTOB.

3.3. Marpuua cooTHeceHHsI pa3/iesioB (TeM) AUCHUILUIMHBI ¢ (POPMHUPYEeMBIMH B HHX

KOMIICTCHIUAMM

Tabnuua 3 — cooTHeceHHsI pa3AesoB (TeM) TUCIHUILINHBI ¢ GOPMUPYEMBIMH B HUX KOMIIETCHIMSIMU

Koasl
No Koi-Bo hopMHUpyEMBIX
. HawnmeHnoBanue pasena/TeMbl JUCIUTUIAHBI yaco | KOMIETEHIMi
IK-1
1 |Pasmen 1. Teoperuueckue OCHOBBHI IUIAaHMpOBaHus U | 62/46,5 +
MPOCKTUPOBAHHUS OpraHu3aIi
2 | Pasmen 2. Hekoropble acmeKThl IPOEKTUPOBAHUS cHcTeM | 64/48 +
yIpaBJICHUs OpraHu3auein
3 | IlpomexxyTouHas arTecTanus 18/13,5 +

4. Oﬁ'beM, CTPYKTYpPa U COACPKAHUEC TUCHUIIIMHBI B 3a9€THBIX € AUHHIAX ¢ YKA3aHUEM
KOJIH4Y€CTBA aKaIIeMH‘IECKI/IX/aCTPOHOMI/I‘IECKI/IX YacCoB, BbIICJICHHBIX HA KOHTAKTHYIO pa60Ty
oﬁyqamnmxca C nmpemnoaaBarejiemM (l'[O BHUJaM 33HHTI/II71) U HAa CAMOCTOATCIILHYIO paGOTy

00y4arIIMXCs
4.1 O6beM IUCHHUILINHBI

Tabnuna 4 — Tpya0eMKOCTh AUCIUILIMHBI

O0beM TUCUUTLTUHB Bcero akan./ actp yacoB
Bcero 3adueTHLIX eIUMHUIL 4
Bcero akanemMuuecknx/acTpOHOMUYECKUX YacOB yUEOHBIX 3aHATUN 144/108
B ToM ynce:
KOHTaKTHas paboTa 00yJaromuXxcs ¢ MpernoaBaTesieM 36/27
1. ITo BumaM yueOHBIX 3aHSATHIA: 30/22,5
TeopeTnyeckue 3aHATUA - 3aHATHS JEKIIMOHHOTO TUIIA 10/7,5
3aHATHS] CEMUHAPCKOIO THIIA 20/15
JIaGopatopHble paboThI -
2. [IpoMexyTO4HOM aTTecTalluy 00y4aroIerocs - SK3aMeH 6/4,5
CaMocTosiTenbHast paboTa 00yJaroIIXCs: 108/81
[TonroToBka K KOHTPOJIBHBIM paboTam -
BrinonHenue TBOpUECKUX 3a1aHUM 56/42
KypcoBoe npoexktupoBanue -
[ToaroroBka K sK3aMeHy 12/9




4.2. CTpyKTYypa QM CHUAIINHbBI

Tabmuna 5 — CTpykTypa AUCHUTIINHBI

Bunsl yue6HOH paboTHI,
BKIJTIOYAsT

g CaMOCTOSATENBHYIO PadoTy
al 3 00YYaKOIKUXCS U TPYAO0EMKOCTh
Ne 3| 2 = (B yacax aym/actp )
- Paznen nucimrminHbL gl © 8 yvactp Bun koHTpOIS
n/n 5| B s
Ol g o 4
5 = | 8| 3
- il 5| £ 6
22| g
= ~
Pasmen 1. Teopermyeckue ocHoBw| 9 |1-3| 62/465 | 4 10 - 48 Bxonnoit
IUIAHUPOBAHHUST U TPOCKTHPOBAHUS KOHTPOJIb.
opraHuzanuii Texymmii
KOHTPOITb.
PyOexubIii
KOHTPOJTb.
Pasmen 2. Hekoropeie acmektei| 9 |3-7| 64/48 6 10 - 48 Texyuit
POCKTHUPOBAHUS CHCTEM KOHTPOJIb.
yIpaBJIEHUs OpraHu3aLuei Pybexmbrii
KOHTPOJIb
Bcero no Bujiam yueOHbIX 3aHTHIA 9 |1-7|126/94,5/10/7,5| 20/15 | - | 96/72
ITpoMexkyTOoUHasl arTecTanus 9 | 8 |18/135 - - 6/4,5 | 12/9 DK3aMeH
Bceero 9 |1-7|144/108 | 10/7,5| 20/15 | 6/4,5 |108/81 JK3aMeH
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4.3. Conep:kanue NTUCHUILUINHBI, CTPYKTYPHMPOBAHHOE IO TeMaM (pa3jgesam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JIEKIMOHHOTO TUIIA

Tabauna 6 — CoaeprkaHue JEKIHOHHOTO Kypca

Bunapr 3anaruii:

10 THJAKTUICCKUM

No | Hawmmenosanme pazgena . Kon-so sazagam/ o Oterouroe o }
o (MOHyHﬂ)TI;icLIImHHHHLI, olepKaHHe 4ACOB crocoby Y — OpPMHPYEMBIN pe3yIbTaT
U3JTI0KEHUSA
yaeOHOTO
MaTepHaia
1 | Pa3pea 1. TeopeTuyeckne OCHOBBI INIAHUPOBAHMSA M NPOCKTHPOBAHNUS OPraHU3AIUI 4
11 Tema 1.1. Obmrme Bxoanoit koHTposb. IloHATHE OpPraHM3allMOHHOIO M TEXHUYECKOTO 1 BCTYIIUTEIbHASL | TECTUPOBAHUE, 3.1 - TpeboBaHus K
TIOJIO>KCHHUS npoektupoBaHus. CocTaB M CTPYKTypa OpraHW3aIlMOHHOTO IPOEKTa JIeKIMs / TeKuus . aHAIH3Y U
OpraHU3alMOHHOTO CHUCTeMBl ympaBieHHs opraHm3zanun. CoctaB, CTpyKTypa H uadopmarms ¢ | YCTHPIM OHPOC | npoexTnpoBaHuIO HOBBIX
MIPOEKTHPOBAHUS XapakTepUCTHKa OCHOBHOI1 paboueit JIOKYMEHTAI1H S IIEMEHTAMHI OpraHU3aI[MOHHBIX
OpPTaHM3AIMOHHOTO TPOEKTa CHUCTeMbI ymnpaBieHus. llonsaTue BU3yaIH3ALIH CTPYKTYP IJISt HOBBIX
OpTraHM3aIMOHHO-KaAPOBOT0 IPOEKTUPOBAHNS CHCTEM YIPABICHHUS. MPEaNpUATHH,
HarpaBJIeHUH
JIeSITeTIBHOCTH, BBIITyCKa
HOBBIX ITPOJTYKTOB.
1.2. Tema 1.2. OmnpeneneHue uHenu M 334a4 CHUCTEMbI ympasieHus. [lonstue 1 TeMaTU4ecKasi | YCTHBIU OIIPOC 3.1 - TpeGoBaHUs K
[Ipoextuposanue nH(pOPMAMOHHOTO O0ECTeYeH!s] YIPaBICHYECKOH esTeIbHOCTH. JeKIHs / TeKIus aHAIN3Y U
coJiepKaHus [MpoektupoBanne  MHPOPMAIIMOHHOTO  OOECHEYEHUs]  CHCTEMBI HH(pOPMAIHS C MIPOEKTUPOBAHHUIO HOBBIX
YIpaBJIeHIECKOH YIpaBIeHUS: pa3paboTka CHCTEMBI JIOKYMEHTAI[HIOHHOTO SIEMEHTAMH OPTaHHU3AIIHOHHBIX
JIeITeNIbHOCTH 1 oOecrieueHHsT  CHUCTEMBl  yNpPaBJIEHHWS:  palMOHAIBHBIX  (opm BU3yaIH3ALIH CTPYKTYp IJIsl HOBBIX
WHPOPMALTNOHHOTO JOKYMEHTOB, MakeToB W  pabounx  (opM  HTOKYMEHTOB. HIpEeANPUATHH,
o0ecTieueHnst CUCTEM [IpoexTnpoBaHne W aHAaIM3 CXEM JOKYMEHTOO00OpOTa, CXeM HaTpaBJIeHUI
YIpaBIeHUs MH(GOPMAMOHHBIX CBS3€H B CUCTEME YIPaBJICHHUS. JIESITETTFHOCTH, BBIITyCKa
HOBBIX IPOJTYKTOB.
1.3. | Tema 1.3. Onpenencane | OnpenenaeHue TPYAOEMKOCTH (DYHKIIMOHAIBHONW YIPABICHYECKON 1 TeMaThueckasi | YCTHBIH Ompoc 3.1 - TpeGoBaHus K
TPYAOEMKOCTH U JeSITeTbHOCTH. Pacuer HEo0X0 MO YUCICHHOCTH TeKIs / TeKIHs- aHaNu3y U
YUCIICHHOCTH (YHKIMOHAJIBHOTO yIpaBIEHYECKOTO TmepcoHana. OmnpexneneHne JIACKYCCHSI MPOEKTHPOBAHUIO HOBBIX
yIPaBJIEHYECKOTO YHCIEHHOCTU BBICIIIETO YIPaBJIEHYECKOrO HepcoHana. OpraHU3aIIOHHBIX

NnepcoHaja

PaCHpC,Z[CJ'ICHI/IH HOHHOMO‘II/II\/’I, (1)yHKIII/IOHaJ'ILHLIX 0053aHHOCTEH.

CTPYKTYP ISl HOBBIX
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Hopwmsrl yripaBiseMocTH. DBOIIONHS HOPM YIPaBISIEMOCTH.

MIpEANPUATHH,
HarnpaBIeHU
JIeSITeIbHOCTH, BBIITyCKa
HOBBIX IPOJTYKTOB.

1.4. Tema 1.4. Ilonatue  OpraHU3allMOHHOIl  CTPYKTYphl,  OpraHHU3aLMOHHOU TeMaTudeckass | yCTHBIH ompoc 3.1 - TpeGoBanus K
IIpoextupoBanue CTPYKTYpBl CHCTeMbl ymnpaBneHus. [lpuHumnel ¢GopMupoBaHUS JeKIus / TeKIus- aHanu3y u
OpTraHU3aI[MOHHON OpraHM3allMOHHBIX ~ CTPYKTyp. Pa3paboTka NpOHM3BOICTBEHHOM JHCKyCCHS MPOEKTUPOBAHUIO HOBBIX

CTPYKTYPBI CUCTEMBI CTPYKTYpbl opranuzamuu. OImpeneneHue cocTaBa, CTPYKTYpsl HU OpraHU3aI[OHHBIX
YTIpaBICHUS YHUCIEHHOCTH (PYHKIMOHANBHBIX CTPYKTYPHBIX HOApa3/Ie/ICHH. CTPYKTYp IJIs1 HOBBIX
PazpaboTka mpoekTa (YHKIIMOHAIBHOW CTPYKTYPHI — CHCTEMBI MIpEANPUATHH,
ynpasneHus. OrmpeneneHHe cocTaBa M CTPYKTYpPHl MOJCHCTEMBI HarpaBJICHUH
CTPaTEern4eckoro yIIpaBIICHUS. PazpaboTka BapHUaHTOB JIESITEIIbHOCTH, BBIITyCKa
OPraHU3aMOHHON CTPYKTYPbI OpPraHH3aLHH. HOBBIX ITPOJTYKTOB.
2 Pasnea 2. Hexoropble acnieKThbl IPOEKTHPOBAHUS CUCTEM YIPaBJIeHUs] OPraHu3anuei
2.1 Tema 2.1. Ananus (YHKIIMOHATHLHOT O CoZIep KaHUs YIPaBJIECHYECKON TeMaTHyecKkasi | YCTHBIU OIpoc 3.1 - TpeboBaHus K
@OyHKINOHATBHBIA JEATeTbHOCTH. AHANIN3 YUCICHHOCTH YIPaBJICHYECKOTO IEPCOHANA. JIeKIMs / TeKuus aHAIH3Y U
aHanm3 AHanu3 OpraHW3allMOHHOM CTPYKTYpHl CHCTEMBI YIPaBICHHS. MH(pOPMAIHS C MIPOCKTUPOBAHHUIO HOBBIX
OpraHU3aI[IOHHOTO AHanu3 u yuer cnenudukn oObeKTa yNpaBJIeHHs] IPUMEHHUTEIBHO K S IIEMEHTAMHI OpraHU3aI[MOHHBIX
MIPOEKTHPOBAHUS JeSITeIbHOCTH CUCTEMBI YIIPABIICHHUS. BU3yaTH3ALIH CTPYKTYp A1l HOBBIX
CHCTEMBI yIIpaBICHUS MPEANpUATHH,
opraHuzanuei HaIpaBJICHUI
JIeSITeTIHHOCTH, BBIITyCKa
HOBBIX ITPOJTYKTOB.
2.2, Tema 2.2. [MonsTne u oOmas cxema KaIpoBOTO IPOEKTUPOBAHHS CHCTEM TeMaTU4ecKasi | YCTHBIU OIPOC 3.1 - TpeGoBaHUs K
Kanposoe ynpasneHus. TIoHSITHS MIEHTUHUKAIUY ¥ ANArHOCTHKHA HAIMYHOTO JIeKIHs / TeKIns aHAIN3Y U
MIPOEKTUPOBAaHKUE CUCTEM | KaJpoBOro  pecypca. Pa3paboTka  HOpPMAaTMBHBIX  MOJeEINEH HH(pOPMAIHIS C TIPOEKTUPOBAHHUIO HOBBIX
yIIpaBIeHUS (YHKIIMOHATEHON YIIPaBIEHYECKON JeITeIILHOCTH n SIEMEHTAMH OPTaHHU3aIIMOHHBIX
NACHTH(HUKAINOHHBIX XapaKTEPUCTHK YIPaBIEHUYECKOTO MEpCoHala BU3yaIH3ALIH CTPYKTYp IJIsl HOBBIX
pasnuuHBIX  KiaccoB.  @DopmupoBaHME — MASHTU(HKAIMOHHBIX TIPEATIPUATHH,
OTMCAaHUH HAJIMYHOTO KaJpOBOI0 pecypca. JmarHoctuka HaJIMIHOTO HampaBJIeHUI
YIPaBIEHIECKOTO KaJIPOBOTO pecypcea. JIESITETTFHOCTH, BBIITyCKa
HOBBIX IPOJTYKTOB.
2.3. Tema 2.3. @opmupoBaHne  pabodero  MpoeKkTa  CUCTEMBI  YIPaBJICHHS. TeMaTU4ecKasi | YCTHBIN OIpocC 3.1 - TpeboBanuA K
Pazpabotka nokymenToB | OdopmiieHHE CXeMbl OPTaHU3aMOHHON CTPYKTYphl. DopMupoBaHme JIEKTINS / MEKITHS- aHanu3y U
OpraHU3aIIOHHOTO mraTHoro pactmcanus. CocTaB, CTPYKTypa W HOPSIOK pa3paboTKu JIACKYCCHSI MPOEKTHPOBAHUIO HOBBIX
MIPOEKTHPOBAHUS MOJIOKEHAH O (PYHKIIMOHANBHBIX CTPYKTYPHBIX ITOJPa3/IEIeHUSX. OpraHU3aIIMOHHBIX
CocraB, CTpyKTypa M TOpPSIOK pa3pabOTKH  JIODKHOCTHBIX CTPYKTYp ISl HOBBIX
nHeTpykuuid.  OdopmileHne cxeMbl  JTOKYMEHTOO0OpOTa, CXeM HIpeANpUSTHH,
nH(pOpMaMOHHBIX CBsI3€H, KapThl paclipeierneHus o0si3aHHOCTeH U HanpasJIeHUI
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TIOJTHOMOYHH. NIESITEIIbHOCTH, BBIITYCKa
HOBBIX ITPOJTYKTOB.
2.4. | Tema2.4. Ilpunnunel u | [loHATHE COBEPIICHCTBOBaHMS CUCTEM yIpaBicHUs. OObeKTUBHAS 1 TeMaTU4ecKasi | YCTHBIN OIpocC 3.1 - TpeGoBaHus K
HarpaBJICHUs HEOOXOAMMOCTh  aJanTalMOHHON JWHAMUKA  OPraHM3allMOHHBIX TeKIHS / TeKIUs- aHaIM3Yy U
COBEpIICHCTBOBAHUS CTpYKTYp  cucteM  ynpaBieHusi.  OCHOBHbIE  HalpaBICHUS JUCKYCCHSI NPOEKTHPOBAHHIO HOBBIX
OpTaHHU3aIIOHHO COBEpIICHCTBOBAHUS cUCcTeM yIIpaBJIeHUs. [puHIMIBL OpTaHHM3aIlMOHHBIX
MPOEKTUPOBAHMS CHCTEM | PalMOHANIM3AlMd HMH(QOPMAIMOHHOTO oOecrieueHnss Ha OCHOBE CTPYKTYp IJIsl HOBBIX
yIpaBieHUs KOMITBIOTEPH3aIlH YIIPABIEHYECKOH nesiTensHocTH. DopMupoBaHne NPEATIPUSTHH,
alanTallMOHHBIX CTPYKTYP yIIPaBICHHS. HarnpaBIeHUH
NIESITEIIbHOCTH, BBIITyCKa
HOBBIX ITPOJTYKTOB.
2.5. Tema 2.5. [onatne  >PdeKkTHBHOCTH  YIPaBICHUYECKOW  NEATCIBHOCTH. 2 UTOTOBAs JICKIHUSA / | YCTHBIA OTIPOC 3.1 - TpeboBaHus K
DOKOHOMHYECKOE CymecTByIomue METOAbI pacdeTa 3KOHOMHIECKOH 3((eKTHBHOCTH. JEKIHA- aHAIH3Y U
o0ocHOBaHNE OcoOeHHOCTH ~ ONpENeNeHnus] SKOHOMHYECKOH  3((EKTHBHOCTH BU3YalIHU3aIus MIPOCKTUPOBAHHUIO HOBBIX
MPOEKTHBIX CHCTEM YNpaBJICHUS] B OPraHM3alUsiX Pa3IMYHBIX TUIOB U KJIACCOB. OpraHM3aIlMOHHBIX
NpeI0KEHUN MeToabl pacueTa COIMAIBHON HSKOHOMHUYCCKOW 3(PPEKTHBHOCTU CTPYKTYP Il HOBBIX
YIpaBJIEHYECKOMN JIESITEEHOCTH. NPeANPUSITHH,
HarpaBJIeHUH
JIeSITEIIbHOCTH, BBIITYCKa
HOBBIX ITPOJTYKTOB.
Bcero 10
4.3.2. 3aHATHA CEMUHAPCKOr0 THMA
Tabnuua 7 — CopeprkaHue MPaKTUYECKOT0 (CEMUHAPCKOTr0) Kypca
Ne TeMBI IPAKTUIECKUX 3aHATHI Kon-Bo Popma Ouenoynoe ® .
i wacop | MPOBEICHHS CpeICTBO OPMHPYEMBI pe3yIbTaT
3aHATHS
1 | Pazgen 1. Teopermueckne ocHOBHI miaanmpoBanus wu| 10
NPOEKTHUPOBAHUSA OPraHU3aLM
1.1 | Tema 1.1. OOuye MOJIOKEHUSI OPraHU3ALMOHHOTO MPOESKTUPOBAHMS. 2
Cemmaap Ne 1. 1
Tembl AOKJIAIOB ISl KPYTJIOTO CTOJIA: Kpyrneiit cron|  Joknag 3.1 - TpeboBaHuUs K aHAIU3Y U TPOSKTUPOBAHUIO HOBBIX

1. TToHsiTHE OPTaHU3AIMOHHOTO M TEXHHYECKOTO MPOCKTHPOBAHUS.
2. CoctaB W CTPYKTypa OPTaHU3AIMOHHOTO TPOEKTAa CHCTEMBI

YIpaBJICHUA OpraHyU3aIuun.

OpraHU3alMOHHBIX CTPYKTYP [UIsl HOBBIX HPEINPUITHI,
HAIpaBJIeHUIl IesTeIbHOCTH, BBITYCKA HOBBIX MPOAYKTOB.
V.1 - co3naBaTh MOJENIN HOBBIX OpPraHM3alMi;

V.2 - IpoeKTHPOBaTh MEXIMYHOCTHBIE, TPYIIIOBBIE U
OpraHM3aIlOHHBIE B3aNMOJICHCTBHS B HOBBIX OpraHU3alUsIX
(HOBBIX HaNpaBJICHUH, POJIYKTOB).
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OPTaHHU3AIMOHHBIX CTPYKTYp [UIS HOBBIX MPEAIPHUITHI,
HampaBJIeHUN NesTeIbHOCTH, BBITYCKa HOBBIX IIPOIYKTOB.

Cemunap Ne 2. Kpyrneiii cton| [Jloknazg
Tembl TOKJIa0B A7 KPYTJIOTO CTOJIA: 3.1 - TpeboBaHus K aHAIHU3Y U IPOSKTHPOBAHUIO HOBBIX
1. CocraB, CTpyKTypa W XapaKTepUCTHKa OCHOBHOH paboueid OPTaHU3AIMOHHBIX CTPYKTYP IS HOBBIX NPENNPUATHI,
JIOKYMEHTAI[UH OPTaHU3aI[HOHHOIO IIPOEKTa CUCTEMBI YIIPaBICHHUS. HampaBJIeHUN NesITeIbHOCTH, BBITYCKAa HOBBIX IIPOIYKTOB.
2. TloHsiTME OpraHM3alMOHHO-KAJIPOBOTO MPOEKTUPOBAHHS CHCTEM V.1 - co3naBaTh MOZIE€IM HOBBIX OpTaHU3aIUM;
YIpaBIICHUS. V.2 - IpoeKTHPOBATh MEXIMYHOCTHBIE, TPYIIIOBBIE U
OpraHU3allIOHHBIE B3aMMOAEHCTBHS B HOBBIX OPraHU3alMAX
(HOBBIX HaIIPaBJICHUH, IPOAYKTOB).
12 | Tema 1.2. [IlpoekTHpoBaHHE COICpKaHHSI  YHPABICHUCCKOMH
JIEATeNIPHOCTH M WH(QOPMAIlMOHHOTO  OOECIEYEHHUs]  CHUCTEM
yIpaBJIECHUs
Cemunap Ne 3.
TeMbl JOKJIAZOB U1 KPYTJIOTO CTOJIA: Kpyruneiii cton| [Jlokmazg 3.1 - TpeboBaHus K aHAIHU3Y U IPOESKTHPOBAHUIO HOBBIX
1. MexaHu3M oIpe/esieH s LIeIM U 3a/1a4 CUCTEMBI yIIPaBIICHHS. OPTaHU3AI[MOHHBIX CTPYKTYP UIS HOBBIX NPERNPUATHI,
2. Tlonsatue wuHpOpPMAIMOHHOTO oOOECIeUeHNsl YIPaBICHYECKOU HaInpaBJIeHUH NesTeIbHOCTH, BBITyCKa HOBBIX IIPOTYKTOB.
JIEATEIILHOCTH. V.1 - co3naBaTh MOJEIH HOBBIX OPTaHU3AIMN;
3. IlpoektnpoBaHue HHGOPMAIMOHHOTO OOECHEUSHUSI CHCTEMBI V.2 - IpOeKTUPOBATh MEKINIHOCTHBIE, TPYIIIIOBEIE U
yIpaBJICHUS: pa3paboTka CHCTEMBI JOKYMEHTALlMOHHOTO OpraHU3aIIOHHBIE B3aMMOACHCTBHS B HOBBIX OPraHU3alMAX
obecrieueHns  CUCTEMBl  YNpPaBJIEHHs, palUOHAIBHBIX  (HopM (HOBBIX HANPaBJICHUH, ITPOYKTOB).
JIOKyMEHTOB, MakeToB M pabo4nx GopM JOKYMEHTOB.
Cemunap Ne 4.
Temsl TOKIIa0B A1 KPYTJIOTo CTOJa: Kpyruneiii cton| Jloknag 3.1 - TpeboBaHus K aHAIHU3Y W IPOSKTUPOBAHMIO HOBBIX
1. IlpoexTupoBaHKE U aHAIHU3 CXEM JOKYMEHT0000pOoTa. OPTaHU3AIMOHHBIX CTPYKTYP IS HOBBIX NMPENNPUATHIH,
2. IlpoektupoBaHHe M aHAIU3 CXeM WH(OPMAIMOHHBIX CBs3eil B HaTpaBJIeHUH NesTeTbHOCTH, BBITyCKa HOBBIX IIPOTYKTOB.
CHUCTEME YIIPABIICHUS. V.1 - co3naBath MO/ HOBBIX OpTaHU3AIIHIA;
V.2 - IpOeKTHPOBATH MEKINIHOCTHBIE, TPYIIIIOBEIE U
OpraHU3aIOHHbBIE B3aMMO/ICHCTBHS B HOBBIX OPTaHU3aIMAX
(HOBBIX HaIPaBJICHUH, TPOAYKTOB).
Pemenne cutyalluoHHBIX 3a71a4. Pemenne Kommnekr B.1 - coBpeMeHHBIMU CpEICTBAMH U METOJaMH aHAIIU3a U
CUTYallMOHHBIX 3ajgau MPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP ATl HOBBIX
3a1a4 MIpEeIIpPUATHH, HAIIPABICHUN AEATEILHOCTH, BBIITYCKa HOBBIX
IPOAYKTOB.
13 | Tema 1.3. OnpexneneHne TPYAOEMKOCTH W  YHCIEHHOCTH
YIpaBJIEHYECKOTO IepcoHala
Cemunap Ne 5.
Tembl JOKJIAJIOB JUIsl KPYTJIOrO CTOJIA: Kpyrneiit cron|  Jloknman 3.1 - TpeGoBaHUs K aHAIU3Y U MPOSKTUPOBAHUIO HOBBIX
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1. OmpeneneHue TPyZOEMKOCTH (HYHKIIMOHATHHON YIIPaBICHYICCKOH
JIeSITeIIbHOCTH.

OPTaHHU3AIOHHBIX CTPYKTYp [UIS HOBBIX MPEAIPHATHIH,
HampaBJIeHUN NesTeIbHOCTH, BBITYCKa HOBBIX IIPOIYKTOB.

2. Pacuer HeoOXoAMMOW  YHCICHHOCTH  (DYHKIHMOHAIBHOTO V.1 - co3naBaTh MO/IEIM HOBBIX OpraHU3aIUM;
yIpaBIEHYECKOT0 NepcoHaa. VY.2 - IpOeKTUPOBATh MEKIUIHOCTHBIE, TPYIIIIOBBIE U
3. OmpeneneHue  YUCIEHHOCTH  BBICIIETO  YIPABIEHYECKOTO OpraHU3aI[IOHHbIE B3aUMOIEHCTBHS B HOBBIX OpraHU3alMAX
HepCcoHaIa. (HOBBIX HampaBJIECHUH, IPOAYKTOB).
Cemunap Ne 6. 1
TeMbl JOKJIAZOB U1l KPYTJIOrO CTOJIA: Kpyrastii cton| [doxnan 3.1 - TpeboBaHMA K aHATTU3Y U TPOCKTHPOBAHIIO HOBBIX
1. Pacnpenencans momHoMounii, GyHKIIMOHATBHBIX O0s3aHHOCTEH. OpPTraHU3aIHOHHBIX CTPYKTYP IJI HOBBIX NPENNPUATHIH,
2. HopMBI ynpaBisieMOCTH. HaNpaBJICHUN NEATEIbHOCTH, BBITyCKAa HOBBIX IPOIYKTOB.
3. DBOIIOLUS HOPM YIIPABIAEMOCTH. V.1 - co3naBaTh MOENH HOBBIX OPTaHU3ALMM;
V.2 - IpOeKTUPOBATH MEKINIHOCTHBIE, TPYIIIIOBEIE U
OpraHU3aIOHHbBIE B3aMMO/ICHCTBHS B HOBBIX OPTaHU3AIMIX
(HOBBIX HaIpaBJICHUH, TPOAYKTOB).
Perenue cuTyaiioHHBIX 3a1ay.
Pemmenue Kommnexr B.1 - coBpeMeHHBIMH CpeICTBAMH U METOJJaMH aHAU3a U
CUTYaIlMOHHBIX 3a1a4 MIPOEKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYP ISl HOBBIX
3a1a4 MpEIIPUATHH, HATPABICHUN AEATEIbHOCTH, BBIITYCKa HOBBIX
MPOAYKTOB.
1.4 | Tema 1.4. IIpoexTHpoBaHNE OPTaHU3AIMOHHON CTPYKTYPHI CHCTEMBI 2
yIpaBJIECHUs
Cemunap Ne 7. 0,5
Temsl TOKIIa0B A1 KPYTJIOTo CTOJa: Kpyruneiii cton| Jloknag 3.1 - TpeboBaHus K aHAIHU3Y W IPOSKTUPOBAHMIO HOBBIX
1. TlonsTHe OpraHU3alMOHHON CTPYKTYpHl, OPTraHU3aIlMOHHOM OpraHU3alMOHHBIX CTPYKTYP IS HOBBIX IPEAIPUATUH,
CTPYKTYPbI CUCTEMBI YIIPABICHUS. HaTpaBJIeHUH NesTeTbHOCTH, BBITyCKa HOBBIX IIPOTYKTOB.
2. IlpuHUMITBL (POPMUPOBAHUS OPTAaHU3ALHOHHBIX CTPYKTYP. V.1 - co3maBaTh MO/IEIH HOBBIX OPTaHU3AIMA;
3. Pa3paboTka MpoU3BOJICTBEHHON CTPYKTYPhI OPTaHU3AIIHH. V¥.2 - IpoeKTUPOBaTh MEKINIHOCTHBIE, TPYTIOBLIE U
OpraHU3aIOHHbBIE B3aMMO/ICHCTBHS B HOBBIX OPTaHU3aIMAX
Cemunap Ne 8. 0,5 (HOBBIX HamNpaBJICHUH, IPOLYKTOB).
1.  Onpenmenenue  coctaBa, CTPYKTYpel W YHCJIEHHOCTH Kpyruneiii cton| Joknag 3.1 - TpeboBaHus K aHATHM3Y U IPOESKTUPOBAHUIO HOBBIX

(DyHKIIMOHAJIBHBIX CTPYKTYPHBIX MOpa3aeIeHHUH.
2. Pazpabortka mnpoekra (YHKIHMOHAJIBHOW CTPYKTYPHI CHCTEMBI
yIpaBJeHUsI.

3. Ormpenenenne  cocraBa W CTPYKTYpPHl  IOJICUCTEMBI
CTPaTErnueckoro ynpaBJieHuUsI.
4. Pa3paboTka  BapHMAHTOB  OPTaHU3AIMOHHOM  CTPYKTYPHI

OpraHU3aIHH.

OpraHU3alMOHHBIX CTPYKTYP AJIl HOBBIX MPEANPUSTUH,
HanpaBJICHUH AeATEIbHOCTH, BBIITYCKA HOBBIX MPOJIYKTOB.
V.1 - co3naBath MO/ HOBBIX OpraHU3AIIMIA;

V.2 - npoeKTUpOBaTh MEKINYHOCTHBIE, TPYIIIOBbIE U
OpraHu3aIMOHHbIC B3aUMOJICHCTBUS B HOBBIX OPTaHU3AIIHAX
(HOBBIX HaIpPaBJICHUH, TIPOAYKTOB).
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Cemunap Ne 9. 0,5
PerieHne cuTyallMOHHBIX 33/1a4. Pewenne Kommekr B.1 - coBpeMeHHBIMH CpeICTBAMH M METOJIaMU aHAJIN3a U
CHUTYaI[HOHHBIX 3ajaq MPOEKTUPOBAHMS OPTaHNU3AMOHHBIX CTPYKTYP IJISI HOBBIX
3a1a4 TIPEATIPUATHH, HANPABJIICHUH AESTEIbHOCTH, BBIITYCKa HOBBIX
Cemunap Ne 10. 0,5 MPOJIYKTOB.
PerieHne cuTyallMOHHBIX 33/1a4. Pemenne Kommekr B.1 - coBpeMeHHBIMU CpEACTBAaMU M METOJIaMU aHAIIN3a U
CHUTYaI[HOHHBIX 3ajaq MPOEKTUPOBAHMS OPTaHNU3AMOHHBIX CTPYKTYP AJISl HOBBIX
3a7aq TIPEATIPUATHH, HAPABICHUH AEATEIPHOCTH, BBIITYCKa HOBBIX
MPOYKTOB.
PyOexHbI KOHTPOIH 10 pa3aeny 1. TectupoBanue Habop 3.1 - TpeboBaHMA K aHATU3Y U IPOCKTHPOBAHHIIO HOBBIX
TECTOBBIX OPTaHM3AIOHHBIX CTPYKTYP [UIS HOBBIX IPEIIPHUATHH,
3aIaHuH HaNpaBJICHUH AESTEIbHOCTH, BBIITYCKA HOBBIX IPOAYKTOB.
2 | Pazmen 2. HekoTopble acmeKThl TPOEKTHPOBAHHS CHCTEM 10
ynpaBJieHHusi OpraHu3anmeii
21 | Tema 2.1. OyHKUMOHAIBHBIH  aHATU3  OPraHM3alHOHHOTO 2
MPOEKTUPOBAHUS CHCTEMBI YITPaBJICHHs OpraHu3aIuei
Cemunap Ne 11. 1
Tembl AOKIIAIOB 151 KPYTJIOTO CTOJIA: Kpyrasrii cton| oxman 3.1 - TpeboBaHMS K aHATTU3Y U IMPOCKTUPOBAHHUIO HOBBIX
1. Anamm3 (yHKUMOHAIBHOTO COJEpKaHHUS  YIPaBICHYECKOU OpraHU3alOHHBIX CTPYKTYP VISl HOBBIX IPEIIPHUITHI,
JIeSITeIIbHOCTH. HAarpaBJIeHU AEsSTeIbHOCTH, BBIITYCKA HOBBIX MPOAYKTOB.
2. AHaJM3 YUCIICHHOCTH YIPaBJIEHYECKOTO MEPCOHAA. V.1 - co3mpaBaTh MOAENIN HOBBIX OpPTraHN3alMH;
3. AHaJM3 OpraHU3alMOHHON CTPYKTYPHI CUCTEMBI YIIPaBICHUSI. V.2 - IpoeKTHPOBaTh MEXIIMYHOCTHBIE, TPYIIIOBBIE U
4. Ananmu3 u ydet crnienudukn o0beKTa ynpaBIeHHS IPUMEHUTEIBHO OpTaHM3aIOHHBIE B3aNMOJICHCTBHS B HOBBIX OpraHU3alNsIX
K JICATETbHOCTH CUCTEMBI yIIPABIICHUS. (HOBBIX HANPaBJICHUH, IPOJIYKTOB).
Cemunap Ne 12. 1
PerieHne cuTyalMOHHbBIX 33/1a4. Pemenne Komrmiekr B.1 - coBpeMeHHBIMH CpECTBAMH M METOJIAMH aHAIN3a U
CUTYaIMOHHBIX 3ajaq MPOEKTUPOBAHMS OPTaHU3AMOHHBIX CTPYKTYP JUIsl HOBBIX
3aaq NpEeANPUSITHI, HAITPABJICHUH AEATeIbHOCTH, BBIITYCKa HOBBIX
MPOJIYKTOB.
2.2 | Tema 2.2. KasipoBoe NMPOEKTUPOBAHUE CHCTEM YIIPABICHHS 2
Cemunap Ne 13. 1
TeMBbI TOKIJIAIOB 1JIs1 KPYTJIOTO CTOJIA: Kpyrasiii cron|  Jloxman 3.1 - TpeboBaHus K aHAIHU3Y U IPOSKTUPOBAHMIO HOBBIX

1. TlousTtue u 06111215{ CXEeMa KaJApOBOTO0 MNPOCKTUPOBAHHSA CUCTEM

OPTaHM3aIMOHHBIX CTPYKTYP JUIsl HOBBIX IPEIIPHUITHH,

YIPaBJICHUS. HaNpaBJIeHUN NeSITeIbHOCTH, BBITYCKAa HOBBIX IPOIYKTOB.
2. IlonATHA MACHTU()UKAMH U TUATHOCTUKY HAJIMYHOTO KaJpOBOTO V.1 - co3naBaTh MO/I€NH HOBBIX OpraHU3aLMM;
pecypca. VY.2 - npoeKTUPOBATh MEKIUIHOCTHBIE, TPYIIIOBBIE U

3. Pa3paboTka  HOpPMAaTHBHBIX  Mojeneld  (QYHKIIMOHATIBHOMN OpraHU3alMOHHbIE B3aUMOJECHCTBUSA B HOBBIX OpraHU3aLUsAX
YIPaBJIEHYECKOH JIeSITENbHOCTH u HACHTU(HUKAITMOHHBIX (HOBBIX HaNPABJICHUH, TPOAYKTOB).
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XapaKTEePUCTUK YIPABICHYECKOT0 [EPCOHAA PA3TMYHBIX KJIACCOB.

4. ®opmupoBaHHEC HWICHTH()UKALHMOHHBIX OMHCAHUHA HAJIUYHOTO
KaJ[pOBOTO pecypca.

5. lnarHocTrKa HATHYHOTO YIIPaBICHYECKOTO KapOBOro pecypea.

Cemunap Ne 14.

Pemenne cuTyalluoHHBIX 3aa4. Pemenue Kommnekr B.1 - coBpeMeHHBIMU CcpeICTBAMH U METOJaMM aHalIu3a U
CHUTYaIMOHHBIX 3amadq MPOEKTUPOBAHNS OPTaHW3AIMOHHBIX CTPYKTYP IJISI HOBBIX
3a7aq TIPEATIPUATHH, HAPABICHUH NeATEIbHOCTH, BBIITYCKa HOBBIX
MPOYKTOB.
2.3 | Tema 2.3. Pa3paboTka  OOKYMEHTOB  OpPTaHH3aI[HOHHOTO
MPOEKTUPOBAHUS
Cemunap Ne 15.
Tembl AOKIIAIOB U151 KPYTJIOTO CTOJIA: Kpyrastii cton| oxman 3.1 - TpeboBaHMS K aHATU3Y U IMPOCKTUPOBAHHUIO HOBBIX
1. ®opmupoBaHue pabodero NPoOeKTa CUCTEMBI YIIPABICHHUS. OPTaHU3AI[MOHHBIX CTPYKTYP IS HOBBIX NMPENPUATHIH,
2. OopmiteHre cXxeMbl OpPraHU3alMOHHON CTPYKTYPBI. HaInpaBJIeHUH NesTeIbHOCTH, BBITyCKa HOBBIX IIPOTYKTOB.
3. ®opMUpOBaHKE MITATHOTO PACITUCAHMUS. V.1 - co3naBath MO/ HOBBIX OpTaHU3AIIHIA;
V.2 - IpOeKTHPOBATH MEKIMIHOCTHBIE, TPYIIIIOBEIE U
Cemunap Ne 16. OpraHU3allMOHHbIE B3aUMOJCHCTBUS B HOBBIX OpPraHU3aLUsAX
TeMbI TOKJIAIOB ISt KPYTJIOTO CTOJA: (HOBBIX HaNPaBJICHUH, IPOJYKTOB).
1 CocraB, CTpyKTypa | TOpSIOK pa3pabOTKH MOJOXKEHHH O
(hyHKIIMOHAJIBHBIX CTPYKTYPHBIX MOPA3AeTICHUSIX.
2.. CocraB, CTPYKTypa ¥ TOpPSIOK pPa3pabOTKH OIKHOCTHBIX
MHCTPYKLUH.
3. Odopmienue CXEMBI JIOKYMEHT0000pOoTa, cXeM Kpyruneiii cton| Jlokmazg 3.1 - TpeboBaHMA K aHATTU3Y U IPOESKTUPOBAHHUIO HOBBIX
MHQOPMALMOHHBIX CBsI3€#, KapThl pacrlpeneieHus 00s3aHHOCTEH U OPTaHU3AIMOHHBIX CTPYKTYP IS HOBBIX NMPERNPUATHIH,
MOJTHOMOYHH. HaTpaBJIeHUH NesTeTbHOCTH, BBITYCKa HOBBIX IIPOJTYKTOB.
V.1 - co3maBaTh MOJIEIN HOBBIX OPTaHU3AIMA;
V.2 - IpOeKTHPOBATH MEKINIHOCTHBIE, TPYIIIIOBEIE U
OpraHU3aIOHHbBIE B3aMMO/ICHCTBHS B HOBBIX OPraHU3aIMAX
(HOBBIX HaNpaBJICHUH, IPOJYKTOB).
Pemenne cutyalluoHHBIX 3a7a4.
Pemenne Kommnekr B.1 - coBpeMeHHBIMU CpeICTBAMH U METOJaMH aHAIU3a U
CUTYallMOHHBIX 3ajgau MPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP ATl HOBBIX
3a1a4 MpEeIIpPUATHH, HAIIPABICHUN AEATEILHOCTH, BBIITYCKa HOBBIX

IIPOYKTOB.
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24 | Tema 2.4. IlpuHOMOBL ¥ HAIPABICHHS COBEPIICHCTBOBAHUS 2
OPTaHHU3aIIOHHO MPOEKTUPOBAHUS CHCTEM YIPABICHHS
Cemunap Ne 17. 2
TeMBbI TOKJIAIOB IJIs1 KPYTJIOTO CTOJIA: Kpyrasiii cron|  loxnan 3.1 - TpeboBaHus K aHAIHU3Y U IPOSKTHPOBAHUIO HOBBIX
1. [ToHsiTHE COBEPILICHCTBOBAHHS CHCTEM YIIPaBIICHHUSI. OPTraHM3aIOHHBIX CTPYKTYP VISl HOBBIX IPEIIPHUITHI,
2. OObeKkTuBHAasg HEOOXOIMMOCTh aJaNTallMOHHOW JUHAMUKH HarpaBJIeHUH AesSTeIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.
OPTaHHU3aIIOHHBIX CTPYKTYP CUCTEM YIpPABJICHUS. V.1 - co3naBaTh MOZENIN HOBBIX OpPraHU3alMu;
3. OcHOBHbIE  HAamNpaBICHHUS  COBEPUICHCTBOBAHUS  CHCTEM V.2 - IpoeKTHPOBATh MEXIMYHOCTHBIE, TPYIIIOBBIE U
YTIpaBIECHUS. OpTaHM3aIOHHBIC B3aMMOJEHCTBHS B HOBBIX OPTaHU3aNAX
4. IlpuHOMIIEI parMoOHATN3ANHA HHPOPMAIIHOHHOTO 00ECTICYCHUS Ha (HOBBIX HaIPaBJICHUH, TPOLYKTOB).
OCHOBE KOMITBIOTEPU3ALNH YIIPABICHIECKON JIESTEIEHOCTH.
5. ®opMHupOBaHHE aJaNTalMOHHBIX CTPYKTYP yIIPaBICHHA.
Cemunap Ne 18. 1
Pemienne cuTyanMoHHBIX 3a1a4. Pemenne Kommekr B.1 - coBpeMeHHBIMU CpeICTBAMH M METOJIaMU aHAJIN3a U
CUTYaIMOHHBIX 3agaq MPOEKTUPOBAHHS OPTaHU3AMOHHBIX CTPYKTYP JUISl HOBBIX
3amad NpEeANPUSITHI, HAITPaBJICHUH AEATEIbHOCTH, BBIITYCKa HOBBIX
MPOJIYKTOB.
2.5 | Tema 2.5. Benenue y4yera Ha NMPEANPUATHU B YCIOBHAX pean3alliu 2
Ou3Hec-TuIaHa
Cemunap Ne 19. 1
TeMbI TOKIJIAIOB IJIS1 KPYTJIOTO CTOJA: Kpyrasiii cron| Jloxman 3.1 - TpeboBaHus K aHAIHU3Y W IPOSKTUPOBAHMIO HOBBIX
1. [TonsiTre 3(h(HEeKTUBHOCTH YIIPABIEHUECKOH IeATETLHOCTH. OPTaHM3aIMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPHUATHH,
2. CymecTBytomue METO/IBI pacuera 9KOHOMUYECKON HarpaBJIeHUH AeSTEIbHOCTH, BBIITYCKA HOBBIX IPOAYKTOB.
3¢ peKTuBHOCTH. V.1 - co3mpaBaTh MOAENN HOBBIX OpPraHW3alMK;
3. OcobeHHOCTH Ompe/esIeHUs] dKOHOMHYECKOH 3((deKTHBHOCTH V.2 - IpOeKTHPOBATH MEKINIHOCTHBIE, TPYIIIIOBEIE U
CHCTEM YIIPaBJICHHS B OPraHU3alMAX PA3IMYHBIX THIIOB U KJIACCOB. OpraHM3aIlMOHHBIE B3aUMOJICHCTBHS B HOBBIX OPraHU3alusIX
4. Merozpl pacyera COLUAIbHOW DKOHOMHYECKOH 3(deKTUBHOCTH (HOBBIX HamNpaBJICHUH, IPOLYKTOB).
YIPaBJICHYECKON JIESTEIbHOCTH.
1
Cemunap Ne 20.
PerreHne cuTyallnOHHBIX 33/1a4. Pemenne Komrurexr B.1 - coBpeMeHHBIMU CpeICTBAMH M METOJIaMU aHAJIN3a U
CHUTYaI[HOHHBIX 3a1aq MPOEKTUPOBAHMS OPTraHN3ALMOHHBIX CTPYKTYP IJISI HOBBIX
3a1a4 TIPEATIPUSATHH, HANIPaBIICHUH AEATEIbHOCTH, BBIITYCKa HOBBIX
MIPOJIYKTOB.
PyGesxHbII KOHTPOJIB 1O pazjeny 2. TectupoBanue Habop 3.1 - TpeboBaHus K aHAIHU3Y U IPOSKTUPOBAHMIO HOBBIX
TECTOBBIX OpraHU3aIlMOHHBIX CTPYKTYP VISl HOBBIX HPEINPUITHI,
3aJaHui HANpaBJICHUI AEsSTeIbHOCTH, BBITYCKA HOBBIX IMPOJIYKTOB.
Bcero 20




4.3.3. CamocrosiTesibHasi padoTa

Tabnuua 8 — 3ajanus AJi1 CaMOCTOSITENIBHOTO U3YyUEHUS
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Ne Koin-Bo OneHo4HOE N
Tema DopMuUpyeEMBIN Pe3yIbTaT
n/n 4acoB CPEICTBO
1 | Pazgzen 1. Teopermyeckne OCHOBHI INIAHHPOBAHHUS W 48
NMPOEKTHPOBAHMUS OPraHU3ALMNI
1 | Tema 1.1. OOuHe MONOKEHUS OPraHM3ALUOHHOTO IPOSKTHPOBAHHSI. 10
ITonroroBka k ycTHOMY OTPOCY Ha JIEKLIUU 110 TEME: 2 IIpumepHsIit 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
1. YUro Takoe opraHU3aMOHHOE U TEXHMYECKOE MPOECKTUPOBaHME? HIepeucHb OPTaHM3AIOHHBIX CTPYKTYP Ul HOBBIX IPEINPHUATHI, HAITPaBICHUN
2. HaszoBuTe coctaB M CTPYKTypa OpPraHH3alMOHHOTO IIPOEKTa BOIIPOCOB JIESTEIIFHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.
CHCTEMBI yIIPABJICHUS OPTaHU3ALH.
3.Yto Takoe OpraHW3alMOHHO-KaApPOBOE INPOCKTHPOBAHUE CHCTEM
YIIpPaBIECHUSL.
IToaroroBka k cemunapy Ne 1.
Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: 4 Joxmnan 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
1. IToHsATHE OPraHU3AI[IOHHOTO ¥ TEXHUYECKOTO IPOCKTUPOBAHUS. OPTaHU3AI[MOHHBIX CTPYKTYP IUIS HOBBIX NMPENNPUATHI, HapaBIeHUH
2. CocraB M CIpyKTypa OPTraHHM3ALMOHHOIO IPOEKTa CHCTEMBI JIESITETIBHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.
yIpaBIEHUs OpraHU3aLUH. YMeet co3iaBaTh MOJIENIM HOBBIX OpraHU3alui;
YMeeT IpoeKTHPOBATh MEKINIHOCTHBIE, IPYIIIIOBBIE U
OpTaHH3aIIOHHBIE B3aMMO/ICHCTBHS B HOBBIX OpPraHM3alMsAX (HOBBIX
HAalpaBJIeHUH, TPOIYKTOB).
IToaroroBka k cemunapy Ne 2.
TeMbI TOKIJIAIOB IJIS1 KPYTJIOTO CTOJA: 4 Joxman 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
1. CocraB, CTpyKTypa H XapaKTepHUCTHKa OCHOBHOH paboueit OPTaHM3aIMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPHUITHI, HAITpaBICHUH
JIOKYMEHTAIIH OPTaHN3AI[HOHHOT0 TIPOEKTA CUCTEMBI YIIPABIICHHUS. JIESITETIBHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.
2. TlonaTue OpraHU3alMOHHO-KAJPOBOIO IMPOEKTHPOBAHUS CHCTEM YMeet co3/1aBaTh MOJIENIH HOBBIX OpraHU3alni;
YIpaBIEHUS. YMeeT IpoeKTHPOBATh MEXIUYHOCTHBIE, TPYTIIIOBBIE U
OpTraHU3AIOHHBIE B3aMMOICHCTBHSI B HOBBIX OPTaHU3aIMAX (HOBBIX
HaIpaBJICHUH, TPOAYKTOB).
2 | Tema 1.2. TIpoeKTHpPOBaHUE COICPXKAHUS  YIPABICHYCCKON 10
NEATENBbHOCTH W WH(QOpPMAIMOHHOTO  O0ECIEYeHHs]  CHUCTEM
yIpaBIeHUS
IToaroroBka k ycTHOMY ONpPOCY Ha JIEKLIUU 110 TEME: 2 IIpumepHsIit 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
1. KakoBbI 11€711 ¥ 3a]1a4 CUCTEMBI yIIpaBJIeHUs? nepeyeHb OPTraHM3aIOHHBIX CTPYKTYP Ul HOBBIX IPEIPHUITHI, HAITpaBICHUN
2. HazoBure cymHoCcTh  HH(DOPMALMOHHOTO  oOecrieueHHs BOIPOCOB JIeSITEJIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.

YIpaBJIEHYECKOH JeSATEIbHOCTH.
3. Ha3zoBuTe cocTaB CHCTEMBl JOKYMEHTAIIIOHHOTO obOecreueHus
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CHCTEMBI yIIPaBICHHUA.
4. KakoB anroputM aHainMza CXeM JIOKYMEHTOOOOpOTa, CXeM
MH(OPMALMOHHBIX CBA3€H B CUCTEME YIPABICHHS.

IToaroroBka k cemunapy Ne 3. 4
Tembl TOKJIa0OB A7 KPYTJIOTO CTOJIA: Joxnan 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
1. MexaHu3M onpenieeHus e U 3a7a4 CUCTEMBI YIIPaBJICHUS. OpTraHM3alOHHBIX CTPYKTYP JUISl HOBBIX HPEINPHUITHI, HAITpaBIeHUN
2. llonarue wuHGPOPMAIIMOHHOTO oOOeCIeYeHHs YIpaBJICHYECKOH JISITETIBHOCTH, BBIITYCKA HOBBIX IIPOYKTOB.
JEeATEIBHOCTH. YMeeT co31aBaTh MOJIEIN HOBBIX OpraHU3aNNii;
3. IlpoextupoBaHue WH(POPMAIMOHHOTO OOECHEUCHUSI CHCTEMBI YMeeT MpoeKTHpoBaTh MEXXIMIHOCTHBIE, TPYIIIOBBIE U
YTIPaBICHUS: pa3paboTka CHCTEMBI JOKyMEHTAI[HOHHOTO OpTaHHU3aIIOHHBIC B3aMMOJCHCTBHS B HOBBIX OPTaHU3aNNAX (HOBBIX
obecrieyeHns1  CHUCTEMbl  YNPABICHHSA, PAUOHATBHBIX  (OpM HalpaBJICHUH, TPOIYKTOB).
JOKyMEHTOB, MakeToB U pabo4nx GopM JOKYMECHTOB.
[TonrotoBka k cemuHapy Ne 4. 4
TeMbl JOKIJIAZOB U1l KPYTJIOrO CTOJIA: Hoxman 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
1. IlpoexTupoBaHUE U aHAIN3 CXEM JTOKYMEHTO000POTA. OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPUATUN, HAIPABICHUN
2. TlpoexTHpoBaHHWE W aHAIH3 CXeM HH(DOPMAIMOHHBIX CBSI3CH B JIEATEIILHOCTH, BBIITYCKa HOBBIX IIPOAYKTOB.
CHCTEME YIpPaBJICHHUS. YMeet co3iaBaTh MOJIENIM HOBBIX OpraHU3alui;
YMeeT MpoeKTHpOBaTh MEXXIMYHOCTHBIE, TPYIIIOBBIE U
OpTaHM3aIIOHHBIC B3aMMOJICHCTBHS B HOBBIX OpPraHM3alMAX (HOBBIX
HalpaBsJIeHUH, TPOIYKTOB).
Perenne cuTyallnOHHBIX 33/1a4. KommrekT 3amau Brnaneer coBpeMeHHBIMHU CPECTBAMH M METOIAMH aHAIN3a U
MPOEKTUPOBAHMS OPTaHW3ALMOHHBIX CTPYKTYP IJIS1 HOBBIX NMPENPHSTHH,
HaHpaBJ’IeHI/If/'I JACATCIBbHOCTH, BBIITYCKA HOBBIX MPOJAYKTOB.
Tema 1.3. Onpenenenne  TPyJOEMKOCTH U YHUCJICHHOCTH 10
YIPaBJIEHYECKOTO IepcoHala
IlonroToBka K yCTHOMY OIIPOCY Ha JIEKLIUU 110 TEME: 2 IIpumepHsbIit 3HaeT TpeOOBaHUA K aHATIHN3Y U IPOSKTUPOBAHUIO HOBBIX
1. JInsg 4gero HEoOXOAMMO 3HATh TPYHOEMKOCTh (YHKIHOHAIBHON MepeYeHb OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPUATUN, HAIPABICHUN
yIpaBIeHYECKOil esTeTbHOCTH? BOIIPOCOB JIeSITETIBHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.
2. KakoB amroputM pacuera HEOOXOIMMOW  HYHCIEHHOCTH
(hyHKIIMOHAJIBHOTO YIPaBICHYECKOTO MEpCOHAA.
3.Kxak OmnpenensieTcss 4YHUCICHHOCTh BBICHIETO YIPaBIEHYECKOTO
HnepcoHana.
4. Kakum 00pa3oM NpPOHUCXOIUT paclpelielieHne IT0JTHOMOYHH,
(yHKIIMOHAJBHBIX 0053aHHOCTEH.
5. UeMy paBHO HOpMa YIPaBIsAEeMOCTH?
TlogroroBka k cemunapy Ne 5.
Tembl TOKJIaI0B 7SI KPYTJIOTO CTOJIA: 4
1. Onpeneneane TPYAOEMKOCTH (YHKIMOHAJIHHON yNpaBiIeHUECKOH Jokman 3HaeT TpeOOBaHKS K aHAIHM3Y U MPOSKTUPOBAHMUIO HOBBIX




18

JeATEIIBHOCTH.

2. Pacuer HeoOXoAMMOW  YHCIEHHOCTH  ()YHKIMOHAIHHOTO
yIpaBIEHYECKOTO NepCcoHaa.

3. OmpeneneHue  UYUCIEHHOCTH  BBICIIETO  yNpPaBJIEHYECKOTO
HepcoHaa.

IToaroroBka k cemunapy Ne 6.

OPTaHM3AIOHHBIX CTPYKTYP UL HOBBIX MPEIIPHUATHI, HalIPaBICHUN
JISITETIBHOCTH, BBIITYCKA HOBBIX IIPOYKTOB.
YMeer co3iaBaTh MOJIENIM HOBBIX OpraHU3alui;
YMeeT NpoeKTUPOBaTh MEXINYHOCTHBIE, IPYTINOBBIE U
OpTraHU3aI[IOHHBIC B3aMMOAEHCTBHSI B HOBBIX OPraHU3alMAX (HOBBIX
HaIpaBJIeHUH, IPOAYKTOB).

TeMsl TOKIIaOB A7 KPYTJIOTO CTOJIA: 4 Joxnan 3HaeT TpeOOBaHMA K aHAJIN3Y U IPOCKTUPOBAHHIO HOBBIX
1. Pacipeenenus mosHOMO4UnH, QYHKIIOHATBHBIX 003aHHOCTEH. OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX NPEANPUATUIN, HAIPABICHUH
2. HopMsl ynpaBisieMOCTH. JIeSITEIbHOCTH, BBIITYCKa HOBBIX IIPOIYKTOB.
3. OBommonus HOPM YIPaBIAEMOCTH. YMeer co3aBaTh MOJENN HOBBIX OpPraHU3aLni;
YMeeT NpoeKTUPOBaTh MEAKINIHOCTHBIE, TPYIIIOBBIE U
OpraHU3aI[OHHBIC B3aMMOAEHCTBHS B HOBBIX OPTaHU3aIMAX (HOBBIX
HalpaBJIeHUH, IPOTYKTOB).
Perienue cuTyaioHHBIX 3aay. KommekT 3amau Brageer coBpeMEHHBIMU CPECTBAMU M METOJAMHU aHAJIN3a U
MIPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP AJISI HOBBIX MPEANPUITHH,
HalpaBJICHUH esITeIbHOCTH, BBITYCKa HOBBIX IPOIYKTOB.
Tema 1.4. [IpoexTHpoBaHUEe OPraHU3ALUOHHOW CTPYKTYPBI CHCTEMBbI 18
yIpaBIeHUs
IToaroroBka k ycTHOMY ONPOCY Ha JIEKLIUU 110 TEME: 2
1. Yro Takoe oOpraHmM3alMOHHAs CTPYKTypa W, OpraHH3allMOHHAs IIpumepHsIit 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
CTPYKTypa CHCTEMBI yIIPABICHUSA? HnepedyeHb OPraHU3ALMOHHBIX CTPYKTYP ISl HOBBIX NPEANPUATHI, HAIPaBICHUH
2. KaxkoBbI IPUHIUIIEL ()OPMHUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp? BOIIPOCOB JIeSITEIbHOCTH, BBIITYCKa HOBBIX IPOIYKTOB.
3. 3aueM HyXHa pa3paboTKa TPOU3BOACTBEHHONH CTPYKTYpHI
opraHu3anuu?
4. Kakue TOoaXoAbl HCIOJNB3YIOTCS TIPU OMpPENENIeHUH COCTaBa,
CTPYKTYPbl ¥  YHCIICHHOCTH (YHKIIMOHAIBHBIX CTPYKTYpPHBIX
nmoJipa3ieNieHui?
[TonroToBka k cemuHapy Ne 7. 4
TeMbl JOKJIAZIOB U1l KPYTJIOTO CTOJIA: Hoxman 3HaeT TpeOOBaHMA K aHAJN3Y U MIPOEKTHPOBAHHIO HOBBIX
1. TloHsTHe OpraHU3aIMOHHON CTPYKTYpHl, OPraHU3alMOHHOM OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEAIPUATUN, HAIPABICHUN
CTPYKTYPbI CUCTEMBI YIIPaBJICHUSI. JIeSITEIbHOCTH, BBIITYCKA HOBBIX IPOIYKTOB.
2. IlpuHIMITEL OPMUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP. YMeer co3aBaTh MOJIENIM HOBBIX OpraHU3alui;
3. Pa3paboTka Mpon3BOACTBEHHON CTPYKTYpBI OpraHU3alyy. YMeeT npoeKTUpOBaTh MEXKINYHOCTHBIE, FPYTINOBBIE U
OpraHM3aIIOHHbIE B3aMMO/ICHCTBHS B HOBBIX OpraHM3alMsAX (HOBBIX
IToxroroska k cemunapy Ne 8. 4 HalpaBsJIeHUH, TPOIYKTOB).
1.  OmnpemeneHune  cocTaBa, CTPYKTYpHl W YHCIEHHOCTH Joxman 3HaeT TpeOOBaHMS K aHATIHN3Y U MPOSKTUPOBAHUIO HOBBIX

(hyHKIIMOHATIBHBIX CTPYKTYPHBIX ITOAPa3AEICHUH.
2. Paspabotka mpoekTa (QYHKIMOHAIBLHOW CTPYKTYphl CHCTEMBI
yIpaBJICHUSL.

OpraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IPEIAIPUATUIN, HAIPABICHUH
JIEeSATENBHOCTH, BBIITyCKa HOBBIX IIPOAYKTOB.
YMeeT co3/1aBaTh MOJIEIN HOBBIX OpraHU3ALMI;




19

3. OmpemeneHne  coctaBa W CTPYKTYpPHl  IOJCHCTEMBI YMeeT NpoeKTHPOBaTh MEXKINYHOCTHBIE, TPYIIOBEIE U
CTPATETHUECKOTO yIPaBIICHHUS. OpTraHU3aI[IOHHbBIE B3aMMOAEHCTBHSI B HOBBIX OPraHU3alMAX (HOBBIX
4. Pa3paboTka  BapHaHTOB  OpraHM3aLIOHHOW  CTPYKTYPHI HaIpaBJeHUH, IPOAYKTOB).
OpraHu3aIyH.
ITonroroska k cemuHapy Ne 9. 2 Kommnekr 3anau BnaneeTr coBpeMEHHBIMU CpEACTBAMU U METOAAMU aHAIM3a U
Pemenne cuTyalluoHHBIX 3a7a4. MIPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP ATl HOBBIX MPEANPUITHH,
HAIpaBJICHUN IeATEIbHOCTH, BBIITYCKAa HOBBIX MPOAYKTOB.
Bnaneer coBpeMeHHBIMH CPEACTBAMU M METOAAMH AHAIM3A U
IToaroroBka k cemunapy Ne 10. 2 KommnekT 3aqa4 | MpOEKTUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYP JUISl HOBBIX IPEANPUATUH,
Pemenne cuTyallmOHHBIX 3a1a4. HAIpaBJICHUN EATEIbHOCTH, BBIITyCKa HOBBIX IPOMYKTOB.
IToaroroBka Kk pyOeKHOMY KOHTPOJIIO IO pa3jeny 1. 4 HaGop TecToBbIx 3HaeT TpeOOBaHMs K aHAIN3Y U MIPOSKTUPOBAHUIO HOBBIX
3alaHui OpPraHU3alMOHHBIX CTPYKTYP I HOBBIX IPEANPUATUN, HAIIPABICHUN
JICSITETIPHOCTH, BBIITYCKA HOBBIX IPOIYKTOB.
2 | Paznen 2. Hexoropble acnmeKTbl NPOEKTHPOBAHMUSI CHCTEM 48
yIpaBJIeHUsl OpraHu3anuei
21 | Tema 2.1. @OyHKUMOHANBHBIM  aHATU3  OPraHU3AI[OHHOTO 10
MIPOEKTUPOBAHUS CUCTEMBI YIIPABJICHUS OpraHu3anueit
IToaroroBka Kk ycTHOMY ONPOCY Ha JIEKLIUU 110 TEME: 2 IIpumepHsIit 3HaeT TpeOOBaHUS K aHAIN3Y U MPOSKTHPOBAHUIO HOBBIX
1. HaszoBure ajroputM aHanm3a (yHKIHMOHAIBHOTO COJECP)KAHMS HnepedyeHb OPraHU3ALMOHHBIX CTPYKTYP ISl HOBBIX NPEANPUATHI, HAIPaBICHUH
YIPaBJIEHYECKOH JESATEIbHOCTH. BOIIPOCOB JIeSITEIbHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.
2. KakoB anropuT™M aHammsa 4YHCIEHHOCTH YIPaBIEHYECKOTO
nepcoHana’?
3. C dero HayMHAeTCAd aHAIM3 OPTaHU3AIMOHHON CTPYKTYpHI
CHCTEMBI yTIPaBICHUS.
[TonrotoBka k cemuHapy Ne 11. 4
TeMmbl TOKIIANOB 71 KPYTJIOTO CTOJIa: Joxman 3HaeT TpeOOBaHUA K aHATIN3Y U IPOSKTUPOBAHUIO HOBBIX
1. Anamu3 (QYHKIMOHANBHOTO COJEp)KAaHUS  YIPaBJIEHYECKOH OPTaHU3AIMOHHBIX CTPYKTYP IS HOBBIX NMPEANPUATHI, HApaBICHUH
JIeSITETIbHOCTH. JIESITETTHHOCTH, BBIITyCKa HOBBIX IIPOIYKTOB.
2. AHanu3 YUCIIEHHOCTH YNpPaBJIEHUYECKOro NepCOHaNa. YMeer co3aBaTh MOJIENIM HOBBIX OpraHU3aLui;
3. AHanu3 opraHu3allMOHHON CTPYKTYpPbI CUCTEMBI YIIPaBJICHUS. YMeeT npoeKTUpOBaTh MEKINYHOCTHBIE, FPYTIIOBBIE U
4. Ananmu3 1 yder crienudukn o0beKTa yIpaBlIeHHUs! TPUMEHUTEIEHO OpraHHU3aIIOHHBIE B3aMMO/ICHCTBHS B HOBBIX OpraHU3ausIX (HOBBIX
K J€ATeNbHOCTU CUCTEMBI YIPABICHHUS. HalpaBsJIeHUH, TPOIYKTOB).
IToxnroroska k cemunapy Ne 12. 4 Kommnexr 3anau Biiageetr coBpeMEHHBIMU CPEACTBAMM U METOJIaMU aHAIU3A U

Pemenne CUTYallMOHHBIX 3a1a4.

IIPOEKTUPOBAHMSI OPraHU3ALMOHHBIX CTPYKTYP [UIsl HOBBIX IIPEAIPUATUH,
HaIIPaBJICHUH AESITEIbHOCTH, BbIIYCKa HOBBIX IIPOJYKTOB.
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2.2 | Tema 2.2. KampoBoe mpOeKTHPOBAHUE CUCTEM YIIPABICHHS 10

[oaroroBka Kk yCTHOMY OIPOCY Ha JIEKIIUH 110 TEME: 2 [pumepnsiii 3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX

1. KakoB anroputM KaJipoBOIO  NPOEKTHPOBAHMS  CHCTEM nepeyeHb OpraHM3aIOHHBIX CTPYKTYP Ul HOBBIX IPEINPUITHI, HAITpaBICHUH

ynpaBJieHus? BOIIPOCOB JIESITEJIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.

2. Yro Takoe MICHTU(GHUKAIMS U JUarHOCTHKA HAIWYHOTO KaJpOBOTO

pecypca.

3. 3ageM HyxHa pa3paboTKa  HOPMaTHBHBIX  Mojelel

(hyHKIHOHATBHOM YIpaBJIEHYECKON JIeSITENbHOCTH u

UICHTU(HUKAMOHHBIX XapPaKTEPUCTHUK YIPABICHUECKOTO MEPCOHANA

Pa3IUYIHBIX KIacCOB?

4. Kakum obpazom TIPOUCXOUT ¢dbopmupoBaHue

UeHTU(UKAMOHHBIX ONMCaHUH HAIMYHOTO KaJIPOBOTO pecypca?

5. Uto BXOIUT B JHArHOCTUKY HAJIMYHOTO YIPABICHYECKOTO

KaJpOBOro pecypca?

[TonrotoBka k cemunapy Ne 13.

TeMbl OKIJIAIOB 1J1s1 KPYTJIOTO CTOJIA: 4 Joxnan 3HaeT TpeOOBaHMs K aHAIN3Y U MIPOSKTUPOBAHUIO HOBBIX

1. Tlonatre u oOmas cxema KaJpOBOTO MPOEKTHPOBAHMS CHCTEM OpraHU3alOHHBIX CTPYKTYP Ul HOBBIX IPEINPUITHI, HAITpaBICHUH

yIIpaBIeHUsI. JIeSITEIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.

2. [TorATHA MACHTH(UKAIMN U TUArHOCTUKN HAJTMIHOTO KaJpOBOTO YMeeT co31aBaTh MOJIENN HOBBIX OpraHU3aNnii;

pecypca. YMeeT MpoeKTHpOBaTh MEXIMYHOCTHBIE, TPYIIIOBBIE

3. PagpaboTka HOPMAaTHUBHBIX  Mojened  (YHKIHOHAIbHOU OpTaHHU3aIIOHHBIE B3aMMOJICHCTBHS B HOBBIX OPraHU3aIMsIX (HOBBIX

YIIpaBIEHYECKON JIeSITIIbHOCTH " WIeHTH(UKAITNOHHBIX HarpasJIeHUH, TPOIYKTOB).

XapaKTEePUCTHK YIPABJIECHYECKOTO NEPCOHaIa Pa3IMYHbIX KJIACCOB.

4. ®opmupoBaHHe HICHTU(GHUKANNOHHBIX ONHCAHWH HAJIMIHOTO

KaJIpoOBOTO pecypca.

5. lnarHocTvka HaJIMYHOIO YIPaBJIEHYECKOIO KaJpOBOT0 pecypca.

ITonroroBka k cemuHapy Ne 14. 4 Buageer coBpeMEHHBIMU CPEACTBAMU U METOIaMU aHAJIN3A U

PerieHne cuTyalMOHHbBIX 33/1a4. MPOEKTUPOBAHHS OPTaHU3AIMOHHBIX CTPYKTYP ISl HOBBIX MPEIIPHATHH,
HalpaBsJIeHUH IeATeTbHOCTH, BBIITYCKA HOBBIX IPOIYKTOB.

23 | Tema 2.3. PagpaboTka  JOKYMEHTOB  OpraHM3aI[IOHHOTO 10

MPOEKTUPOBAHUS

[oaroroBka K yCTHOMY OIPOCY Ha JIEKIIUH 110 TEME: 2 [IpumepHns1it 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOEKTHPOBAHUIO HOBBIX

1. Tlepeuncnure cocTaBHBIE YacTH pPabOYero NPOEKTa CHCTEMBI nepeyeHb OpTraHHU3aIOHHBIX CTPYKTYP Ul HOBBIX IPEIPHUITHI, HAITpaBIeHUN

yIpaBIeHUSI. BOIIPOCOB JIeSITEIbHOCTH, BBIITYCKa HOBBIX MPOAYKTOB.

2. YT0 NOIKHO BXOAUTH B CXEMY OPraHM3alMOHHOM CTPYKTYpPbI?
3. Kakum o6pa3zom hopMupyercs mTaTHOE pacucanue?
4. KakoB TOpSJIOK pa3palOTKH TOJIOKEHHH O (GYHKIIMOHAIHHBIX
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CTPYKTYPHBIX MOJpa3ACieHHsIX?

5 KakoB mopsiiok pa3paboTKu TOKHOCTHBIX HHCTPYKITHNA?
IToaroroBka k cemunapy Ne 15.

TeMbl TOKIIA0B sl KPYTJIOTO CTOJA:

1. ®opmupoBaHue pabovero NPOCKTa CHCTEMBI YIIPABICHUS.
2. OdopMiteHHE CXEMbI OPTaHU3aAIHOHHON CTPYKTYPHI.

3. ®opMHUPOBaHKE MITATHOTO PACIIHCAHHUS.

ITonroroska k cemunapy Ne 16.

TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOJA:

1 CocrtaB, cTpyKTypa H TOpSIOK pa3pabOTKH MOJOXKEHHH O
(YHKIMOHAJBHBIX CTPYKTYPHBIX MOJPa3AeICHUsIX.

2.. CocraB, CTpyKTypa W TOpPAJOK pa3pabOTKU JOKHOCTHBIX
UHCTPYKLUH.

3. Odopmienue CXEMBI JOKyMEHT0000pOTa, cXeMm
MH(OPMALMOHHBIX CBSA3€H, KapThl paclpejeleHusi o0s3aHHOCTel 1
MIOJTHOMOYUH.

Perenne cutyallnOHHBIX 33/1a4.

Joxmazg

Jloxman

Kommnekr 3agau

3HaeT TpeOOBaHMs K aHAIN3Y U MPOSKTUPOBAHUIO HOBBIX
OpTraHHU3alMOHHBIX CTPYKTYP JUIsl HOBBIX NPENIPHUITHI, HAIIpaBICHUN
JIeSITEIIbHOCTH, BBIITyCKa HOBBIX IPOAYKTOB.
YMeeT co3iaBaTh MOJIENIM HOBBIX OpraHU3alnii;

YMeeT MpoeKTHpoBaTh MEXIMIHOCTHBIE, TPYIIIOBBIE U
OpTaHHU3aIIOHHBIC B3aMMOJCHCTBHS B HOBBIX OPIaHU3aNMAX (HOBBIX
HaIpaBJICHUH, IPOAYKTOB).
3HaeT TpeOOBaHMA K aHAJIN3Y U IPOCKTUPOBAHHUIO HOBBIX
OPTaHM3AIOHHBIX CTPYKTYP Ul HOBBIX IPEINPHUATHI, HAITPaBICHUN
JACATCIbHOCTH, BBIITYCKa HOBBIX IIPOAYKTOB.

YMeeT co3iaBaTh MOJIENIM HOBBIX OpraHU3alunii;

Ymeer MPOCKTUPOBATH MEKIINYHOCTHBIC, TPYIIITOBBIC 1
OpraHrn3anuoOHHbIC B3aHMO}leﬁCTBHH B HOBBIX OpraHu3anuiax (HOBI)IX
HalpaBJIeHUH, IPOTYKTOB).

Brnaneer coBpeMeHHBIMHU CPENCTBAMH U METOIAMH aHAIN3A
MPOEKTUPOBAHMS OPTaHU3AIMOHHBIX CTPYKTYP ISl HOBBIX MPEAPHATHH,
HanpasJIeHUH NesTebHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
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Tema 2.4. IlpuHuunsl W HAOpaBJIEHUS COBEPLIEHCTBOBAHMS
OPTaHHU3AIIOHHO MPOEKTUPOBAHMS CHCTEM YIPABICHHS

[oaroToBka K yCTHOMY OIIPOCY Ha JIEKIIUH 110 TEME:

1. B xakux ciydasx HEOOXOAMMO NMPOU3BOANUTH COBEPIICHCTBOBAHHE
CHUCTEMBI yIpaBiIeHUs?

2. Ilepeumcnure OCHOBHBIE HAIPABICHHUS COBEPIICHCTBOBAHUS
CHCTEM YIIPaBIICHHUS.

3. KakoBbl TPUHLMIBI  palHOHAIM3AIMH  HHPOPMALOHHOTO
ofOecrieyeHHss Ha OCHOBE KOMIBIOTEPH3AIMH  YIPaBIEHYECKOI
IEeATENLHOCTH?

4. UYro Takoe (OpMHpOBAaHHE AJANTALUOHHBIX  CTPYKTYp
ynpaBieHus?

IToxroroska k cemunapy Ne 17.

Tembl TOKJIa0B A7 KPYTJIOTO CTOJIA:

1. [ToHsiTHE COBEPIICHCTBOBAHUS CHCTEM YIIPaBIICHHUSI.

2. OObexkTHBHAs HEOOXOAMMOCTh AaMANTALMOHHON JUHAMUKHU
OPTaHU3AIMOHHBIX CTPYKTYP CHUCTEM YIIPaBICHHUS.

3. OcHOBHBIE  HampaBICHHWS  COBEPIICHCTBOBAHHSA  CHCTEM
YIpaBICHUSL.

IIpumepHsIit
HepeyeHb
BOIIPOCOB

Joxman

3HaeT TpeOOBaHMS K aHAIN3Y U IPOSKTHPOBAHUIO HOBBIX
OPTaHM3aIMOHHBIX CTPYKTYP Ul HOBBIX IPEIIPHUITHI, HAITpaBICHUH
JIeSITETIBHOCTH, BBIITYCKA HOBBIX IIPOIYKTOB.

3HaeT TpeOOBaHMS K aHAIN3Y U MIPOEKTHPOBAHUIO HOBBIX
OPTaHHU3aIMOHHBIX CTPYKTYP JUISl HOBBIX NPEIIPHUIATHI, HallpaBIeHUH
JIESITETIFHOCTH, BBIITyCKa HOBBIX IIPOTYKTOB.
YMeer co3aBaTh MOJIENH HOBBIX OpraHU3aINi;
‘YMeeT NpoeKTHPOBaTh MEXIINIHOCTHBIE, TPYIIIOBBIE U
OpTraHM3AIIMOHHBIE B3aMMOACHCTBHSI B HOBBIX OPTaHU3AIMSIX (HOBBIX
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4. IlpuHOMTIEI parMOHATN3aMN HH(OPMAIIMOHHOTO 00ECIIeYeHUS Ha KommekT 3amaq HaIpaBJICHUH, IPOLYKTOB).
OCHOBE KOMIIBIOTEPHU3ALINH YIIPABICHYECKON JIESITENEHOCTH.
5. ®opMupoBaHHE aJanTaluOHHBIX CTPYKTYD YIPaBICHHS.
ITonroroska k cemunapy Ne 18. 3 Kommekr 3anay Brnaneer coBpeMEeHHBIMU CPECTBAMH U METO/IAMH aHAJIN3a U
Pemienne cuTyalmoHHbBIX 3a/1a4. MPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYP ISl HOBBIX MPEIIPHATHH,
HanpaBJICHUH e TeIbHOCTH, BBIITYCKA HOBBIX IPOIYKTOB.
2.5 | Tema 2.5. Benenue ydera Ha NMPEANPUSITHU B YCIOBHSX pealn3aluu 10
Ou3Hec-TIaHa
IToaroToBka Kk yCTHOMY OIIPOCY Ha JIEKIIUH 110 TEME: 2 [TpumepnsIi 3HaeT TpeOOBaHMA K aHAJIN3Y U IPOECKTUPOBAHHUIO HOBBIX
1. 3auem Hamo wuMeThb mHpencTaBieHHe 00 3(heKTHBHOCTH HIepeucHb OPTaHM3AIOHHBIX CTPYKTYP Ul HOBBIX IPEINPHUIATHI, HAITPaBICHUN
YIIPaBIEHYECKON NEATETBHOCTH? BOIIPOCOB JIESTEIIFHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.
2. IlepeuncnuTe CyIIECTBYIOIINE METOIBI pacueTa 3KOHOMHYECKON
3¢ (HEeKTUBHOCTH.
3. KakoBel  OCOOGHHOCTH  ONpENENICHHS  SKOHOMHYECKOU
3¢ (PEKTUBHOCTH CHUCTEM YIPaBICHHS B OpPraHM3aLUSIX Pa3InYHBIX
THUIIOB U KJIACCOB?
4. HazoBure MeTOIbl pacyeTra COIMAJbHOW HSKOHOMHYECKOM
3(h(HEKTUBHOCTH YIIPABICHYECKO IS TeIbHOCTH.
IToaroroBka k cemunapy Ne 19. 3
TeMbI TOKJIAIOB ISt KPYTJIOTO CTOJA: Joxkmnan 3HaeT TpeOOBaHMS K aHAIN3Y U MIPOSKTHPOBAHUIO HOBBIX
1. [TonsiTre 3(h(eKTUBHOCTH YIIPABIEHUYECKOH JESITEILHOCTH. OPTaHM3aIMOHHBIX CTPYKTYp JUISl HOBBIX NPEIIPHUATH, HAITPaBICHUN
2. CymecTBytomue METO/IBI pacuera 9KOHOMHUYECKOH JIeSITEIIbHOCTH, BBIITyCKa HOBBIX MPOAYKTOB.
3¢ peKTuBHOCTH. YMeeT co3/1aBaTh MOJICNI HOBBIX OpraHU3alunii;
3. OcobeHHOCTH OIpeAeTeHUs] 3KOHOMHYECKOH 3(hQPEKTHBHOCTH YMeeT NpoeKTHPOBaTh MEKINYHOCTHBIE, TPYTIIOBEIE U
CHCTEM YIIPaBJICHHS B OPraHU3alMAX PA3IMYHBIX THIIOB U KJIACCOB. OpraHu3aliOHHbIC B3aMMOJICHCTBHSI B HOBBIX OpraHU3alusaX (HOBBIX
4. Metoapl pacyeTa COIMATBbHON SKOHOMHUYECKON 3(PPEKTHUBHOCTH HaIpaBJIEeHUH, MPOTYKTOB).
YIpaBIEHYECKOI e TeTbHOCTH.
ITonroroBka k cemuHapy Ne 20. 3 Buageetr coBpeMEHHBIMU CPEACTBAMU U METOJIaMU aHAIN3A U
PerreHne cuTyallnOHHBIX 33/1a4. Komrmurekr 3aad | MpoeKTUPOBaHUS OPTaHU3ALMOHHBIX CTPYKTYP ISl HOBBIX NMPEIIPHATHH,
HarpasJIeHUH JeSTeTbHOCTH, BBIITyCKA HOBBIX IPOIYKTOB.
3HaeT TpeOOBaHMS K aHAIN3Y U MIPOEKTHPOBAHUIO HOBBIX
OPTraHM3aIOHHBIX CTPYKTYP Ul HOBBIX IPEIPHUITHI, HAITpaBICHUH
[MoaroroBka k py6esKHOMY KOHTPOJIIO IO paszeny 2. 2 Habop TecToBbIx JIeSITEJIbHOCTH, BBIITYCKa HOBBIX IPOAYKTOB.
3a/laHui
3. | IToaroroBka K 9K3aMEHY 12
Bcero 108
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5. [lepeyeHb 00pa3oBaTeIbHBIX TEXHOJIOTHI, HCIOJIb3YeMbIX MPHU OCYLECTBJICHUN
00pa3oBaTe/ILHOIO NMPoOIEcca MO0 JMCUUILUINHE, BKJIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMEeHHbIX NPOdecCHOHAIbHBIX 0a3 JaHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanu3anus pa3nuyHbIX BUIOB y4yeOHOM pabOThl MpU U3YYEHHMHM OO0yYarolMMHCA
JUCLHUIUIMHBL, TPEIyCMaTpPUBAaeT WCIOJb30BaHHE B Y4eOHOM IMpOIEcce HMHHOBAIMOHHBIX
00pa30BaTENbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (QOpPMBI 3aHATUI MOOYXAAOT O0y4aeMbIX K MBICIUTEIbHOM AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'O, MCCIEAOBATEIBCKOTO MOJAX0Ja M IOMCKY HOBBIX HJICH A pelIeHUs
pa3sHOOOpa3HbIX 3ajJady [0 HANpaBJIEHUIO TOATOTOBKM U CIIOCOOCTBYIOT pPa3HOOOpa3HOMY
(MHIMBHyaIbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3y4YeHHIO (YCBOCHHIO) Y4EOHBIX BOIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHHSMU MEXIy HUMH, HAIeICHHOMY Ha BBIPAOOTKY MPABWJIBHOTO IMOHMMAHUS COACPIKaHUS
U3y4yaeMoOl TeMbl U CIIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUM C 3THM IpH
U3YYEHUU JUCUUIUIMHBI TNPEeAyCMaTpUBAeTCS MCIIONb30BAaHUE CIEAYIOIUX 00pa30BaTEIbHbIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BUJIE PEIICHUS TECTOBBIX 3aJIaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHUTEIbHAS JIGKIHA / JCKIUS HHPOPMAIIHS C SJIEMEHTAMU BU3YaJIN3allNN;
TeMaTU4ecKas JIeKLUs / JIeKIHs-BU3yalln3alus;
UTOTOBAS JIEKIUSA / TCKIHI-BU3YAIN3aIIHS.

3. 3aHATUS CEMHMHAPCKOro THIMA B BMJE KPYIJIOrO CTOJa C YCTHOH (OpMOH H3I0XKEHUs
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCUU 110 TEME CEMHUHAPCKOTO 3aHSATHUS, PELICHUs] CUTYallMOHHBIX
3a71a4 U KeWC-CUTyaluH.

Jliig mpoBeieHUst KOHTaKTHOU padoThl oOyuatonuxcs ¢ npenoaasareseM AHOOBO «KUY» ¢
OPUMEHEHHEM 3JIEKTPOHHOIO OOY4YeHHs M JUCTAHLMOHHBIX 00pa30BATENbHBIX TEXHOJIOTUH
ornpezeneH Ha0Op JJIEKTPOHHBIX PECYpCOB U MPUIIOKEHUM, KOTOPbIE PEKOMEHIYI0TCS K
UCIIOJIb30BaHUIO B oOpa3oBaTelbHOM mporecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUU C pACIHCAHUEM YYEOHBIX 3aHATUH, pa3MEUICHHbIM Ha OQHUIMAIBHOM caiTe
UHCTUTYTA.

Opranuzanys o0pa3oBaTEeNbHOTO IpOIEcCa OCYILECTBISETCS uepe3 JMYHBbIA KaOMHEeT Ha
opunmansHOM caiite uHcTUTyTa. IlpemonaBaTens Ui COOTBETCTBYIOUIEH Y4e€OHON TIpyMIIbI
yKa3blBaeT TeMmy 3aHsTHs. llpukperuiser ydeOHble MaTepuasibl, 3aJaHMUs WM CCBUIKM Ha
AIIEKTPOHHBIE PECYPChl, HEOOXOAUMBIE JJIi OCBOCHUS TEMBbI, BHITIOTHEHUS JOMAITHUX 3a/1aHUM.

5.2. J/IunieH3MOHHOE MPOrpaMMHoOe odecrevyeHne

B oOpazoBarensHOM Tmpoliecce NMPH W3YYEHUH JAUCIUILIMHBI HUCIOJB3YETCS CIeayrolee
JMIIEH3MOHHOE MPOrpaMMHOE oOecIieueHue:

1. OC Microsoft Windows 7 (muniensuun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mumensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynbrant [1mtoc (gorosop NelI120-92 ot 01.03.2020).

5. Konrent-dunbtpanus (norosop ¢ OO0 «Ckait/THC» K0-04056 ot 14 suBaps 2020 roaa.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe NPo(eccHOHAIbHBIE 0a3bl JaHHBIX
B o0pa3oBarensHOM mporecce MpH H3YYEHHH AWCIHUIUIMHBI MCIIOJIB3YIOTCS CIEAYIOIINe
COBpEMEHHbIE TpodeccOHaIbHbIE 0a3bl TaHHBIX
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DNeKTpOHHO-OMOIMOTe Hasl CHCTEMa «YHuBepcutetrckas bubmmorexa Onnaiin -
https://biblioclub.ru/.

Hayunas snekrponnast 6ubanoreka - Www.elibrary.ru.

PedeparuBHas u cipaBouHast 6a3a NaHHBIX PELICH3UPYEMOU JIUTEpPaTyphl Scopus -
https://www.scopus.com.

[TonuremaTtnueckas pedepaTuBHO-OMOIHOrpaduyeckas 1 HAyKOMETpHUYECKast
(bubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX xypHanoB HIT Harronansneiii DnekTponno-MHbopMamoHHbIi
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoreka oTkpeiToro gocryna - https://cyberleninka.ru

®denepanbHblii  00pazoBaTenbHbId MOpTAl «OKOoHOMHKA Coumonaorus MEHEeIKMEHT» -
http://ecsocman.hse.ru.

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMBI

W3yuenne AUCHUILIMHBI CONMPOBOXKIACTCS MPUMEHEHUEM HH(POPMAIMOHHBIX CIPaBOYHBIX
CHCTEM:

1. CIIC KoncynbranT [Lmtoc (morosop NeMI120-92 ot 01.03.2020).

6. OueHouHbIe CpeICTBA /1Jisl IPOBeEIeHUSI BXOHOI0, TEKYIEro, py0e:KHOro KOHTPOJIs
U IPOMEKYTOYHOM aTTecTaluu 00y4YarIUXCcs M0 JUCHHUIINHE U METOANYECKHE MaTepuasibl
10 ee 0CBOCHHIO

TunoBele 3amaHus, 0a3a TECTOB M HHbBIE MaTepualbl, HEOOXOAMMBIE [UIl OLICHKH
Pe3yJIbTaTOB OCBOEHUS TUCLUIUIMHBI (B T.4. B IPOLIECCE €€ OCBOEHUS), a TaKXKE METOJUYECKHE
MaTepHalbl, ONpPEAESoNIMe IPOLeypbl 3TOW OLIEHKU NMPHUBOIATCS B MPUIIOKEHUH | K paboueit
porpaMMme JAUCLHUIIIUHBIL.

VHHUBepcallbHash CUCT€Ma OLICHUBAaHUS  PE3yJlbTaTOB OOY4YeHMs  BBINOJHSETCA B
cootBercTBUU C [lonmoxeHuemM o0 MNpPOBEAECHUU TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH H
IIPOMEXYTOUHOM aTTeCcTalMy yCIIEBAEMOCTH, YTBEPKIAEHHOE ITpUKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n u BKIIOYAET B CEOSI CHCTEMBI OLICHOK:

1) «OTIMYHOY, «XOPOILIOY», «YIAOBIETBOPUTEIBHOY, «HEYOBIETBOPUTEIBHOY;

2) «3a4TE€HO», «HE 3aYTCHO.

7. OCHOBHASI M JONOJTHUTE/JIbHASI Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/IbHbIC PeCypChbl, HCOOXOAUMBIE 1151 OCBOCHHS THCHUIINHBI

7.1. OcHoBHas y4yeOHas quTEpaTypa

1. Pynenko, JL.T'. IlnanupoBanue u npoekTupoBaHue opranusanuii: yueouuk / JL.I'. Pynenko.
— Mocksa: [amkoB u K°, 2021. — 240 c.: un., tabn. — (YueOHble W3AaHus IS OakamaaBpOB). —
Pexxum moctyma: mo moammcke. — URL: https://biblioclub.ru/index.php?page=book&id=684226
(mata oOpamenus: 15.05.2024). — bubGmuorp. B kH. — ISBN 978-5-394-02497-9. — Tekcr:
AJIEKTPOHHBIN.

2. Tomckuii T'ocymapCTBEHHBI YHHUBEPCUTET CUCTEM YIPABICHHS W PAAHOIICKTPOHUKU
(TYCVYP). — Tomck: TYCVYP, 2016. — 73 c.: un. — Pexxum goctyna: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=480666  (mara oOpamenus: 15.05.2024). -
buGnuorp.: c. 68. — TekcT: AMeKTPOHHBIN.

7.2. lonosHuTEe/IbHASA YUeOHAs qUTEpPaTypa
1. I'puropsin, E.C. KopniopatuBHas conuaibHas OTBETCTBEHHOCTh: yueOHuk / E.C. ['puropsH,

N.A. FOpacos. — 5-e uza. — Mocksa: [lamkos u K°, 2023. — 248 c.: un., Tabn. — (YueOHbIe n31aHUs
IUTA OakajgaBpoOB). - Pexum JIOCTYyTIA: 10 MOIINCKE. - URL:


http://ecsocman.hse.ru/
file:///H:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
file:///H:/Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx%23bookmark16
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https://biblioclub.ru/index.php?page=book&id=710072 (mata oOpamenus: 15.05.2024). -
bubmuorp.: c. 220-221. — ISBN 978-5-394-05430-3. — TekcT: 37E€KTPOHHBIMH.

2. TI'epacumoBa, O.0. OCHOBBI TpPEANPUHUMATEIBCKON NIEATENBHOCTH: y4eOHOe mocoOue:
[16+] / O.0. I'epacumoBa. — Munck: PUIIO, 2019. — 270 c.: Tabi. — Pexxum goctyma: 1mo moamnucke.
— URL: https://biblioclub.ru/index.php?page=book&id=599913 (nmara obpamenus: 15.05.2024). —
bubmuorp.: c. 253-256. — ISBN 978-985-503-905-2. — TekcT: 37E€KTPOHHBIMH.

3. Pemmxunupunr OuzHec-mporeccoB: yuebnoe mocodue / A.O. bimunos, O.C. Pynakosa,
B.4. 3axapos, U.B. 3axapos; pen. A.O. baunoB. — Mocka: Onutu, 2015. — 343 c. — Pexum
noctyna: mo mnoxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=117146 (mara
obpamenus: 15.05.2024). — bubnuorp. B kH. — ISBN 978-5-238-01823-2. — TekcT: 37E€KTPOHHBIM.

7.3. DiIeKTPpOHHBbIE 00pa3oBaTe/ibHbIe pecypchl

1. Komnekuuss ®PenepanbHOro IeHTpa HH(GOPMAIMOHHO-00pa30BaTEILHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUIEKIIUSI 1 (POBBIX 00pa3oBaTeIbHbIX pecypcos:
http://schoolcollection.edu.ru.

3. depepanbHblii 00pa3oBaTeNbHBIA TOpTAl — DKOHOMHKA, Cormosorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. Enunoe OKHO J0CTyIa K o0pa3oBaresbHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHUTe/IbHbIE pecypchbl HHGPOPMALMOHHO-TeJIeKOMMYHUKAIIUOHHOM ceTH « UHTepHET»,
HEeO0XOAUMBIX /1JI51 OCBOEHMS TN CIUTITTHHBI

http://www.aup.ru/ - AIMUHHCTPATUBHO-YIIPABICHYCCKHUIT TOPTAJL.

http://window.edu.ru/ - Eausoe okHO A0ocTyna K HH)OPMAIIMOHHBIM PECypcaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MeHEIKMEHT U TIPaBO.
http://www.dis.ru/manag/ - Menemxment B Poccun u 3a pyOesxoM.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ MutepHer-pecypcsl s
IpEANPUHUMATEIICH.
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-
srednego-biznesa.

http:/[fpmp39.ru -  Odunmanpubiii  cait DoHZAa  MOMIECPKKH  MPEANPHUHAMATEIHCTBA
KanuHuHrpaackoi oomactu.

http://www.uptp.ru — caiit MexayHapomHoro kypHaima «[IpoOieMbl TeopuM W MPAKTUKH
YIIPaBICHUS.

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — DKOHOMHKA, COIMONIOTHS,
MeHeKMEHT.

http://hrm.ru — Benymmii moprait 0 KapoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmannonnsiii caiit «KoprnopaTuBHBINH MEHEHKMEHT.
http://www.hr-journal.ru — XKypuan «Pabota ¢ mepcoHazom.

http://www.top-personal.ru — XXypHan «YnpaBieHre IepCOHATIOM.

http://www.mevriz.ru - XKypuan «MenemkmeHnT B Poccuu u 3a pyoexomy.
http://www.managment.aaanet.ru — bubnroTeka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIUKIONE IS MEHEPKMEHTA.

http://infomanagement.ru - Mudopmanmonnslii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiIyO: MapKETHHT, MEHEKMEHT, peKiaMa .
http://quality.eup.ru — MenemxmenT kauecTBa u3 nepBbix pyk — ISO 9000, 1SO — 9001,
http://ks.rfnet.ru — Pemenus Koncrutyrmonnoro Cyna Poccuiickoii deneparium.
http://www.hrm.ru - «Hrm.ru» - o KagpoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kaapsl mpeanpusTHs» - )KypHAJL.


http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-srednego-biznesa
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-srednego-biznesa
http://fpmp39.ru/
http://www.hrm.ru/
http://www.dis.ru/k%20-
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http://www.hr-jornal.ru - «HR-Journaly - 3JIEeKTPOHHBIN KypHAIL.

http://www.pplus.ru «TexHonorust ycriexay - JeJI0OBOM HHTEPHET-)KYPHAIL.
http://www.businesstest.ru - «/lemoBsie TECTBI».

http://testme.org.ua - «TecTbi».

http://www.rhr.ru - «Henoseueckue pecypcsl Poccum».

http://dps.smrtlc.ru - «YnpaBieHue YeIoBEYeCKUMHU PECYPCaMm.

http://corpculture.ru - « MHCTUTYT KOPIIOPATUBHOM KYJIbTYPBD».

http://www.cfin.ru - «KoprnopaTuBHbI MEHEIKMEHT.

http://uisrussia.msu.ru - YauBepcuteTckast nHbopManoHHas cucrema «Poccusy.

http://www.gks.ru - l'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarimontoe arenrctso PBK.

http://www.zhuk.ru crateu xypHana YpasieHre KOMIaHUEH.

http://pravo.msk.rsnet.ru -  oduuManbHBII  WHTEPHET-MOPTAJ  MPAaBOBOH  HMH(MOPMAIHH.
[ocymapcTBeHHast CHCTEMa IPABOBOM HHPOPMAIIHH.

http://www.garant.ru/ - uadopmanrnoHHO-IPaBoOBO#t moptai «I apaHTy.

http://www.consultant.ru/ - uadopmannonHo-npaBoBoii mopran Koucymnsrantllitoc.
http://www.dic.academic.ru - Akanemuk. CoOBapy 1 SHIIUKIIONICANH.

http://biblioclub.ru - Baszosas kosnekuus IbC «YHuBepcurerckas 6udarorexa onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnuoTeYHass cucTeMa «YHHBEPCHUTETCKas OHOIMOTEKA
OHJIANHY.

wwwe.elibrary.ru - Hayunast anextponHasi Ou0imorexa.

https://www.gks.ru/ - ®enepanbHast cayx0a TOCYIapCTBEHHOW CTaTHCTUKH — POCCHHCKOM
®denepauuu.

https://kaliningrad.gks.ru/ - DnekTpoHHbIC Bepcur OPUITHATBHBIX CTATUCTHYSCKUX MyOTHUKAIIAH.
https://i-exam.ru/ - Equseiii moprai HHTEpHET-TECTHPOBaHUS B chepe 0Opa3oBaHusl.

9. TpeboBaHHusI K MUHHUMAJILHOMY MaTepPHAIbHO-TEXHHYECKOMY 00ecniedeHUu10, He00X0IMMOro
AJIS1 OCYLIEeCTBJICHHSI 00Pa30BaTEJBLHOI0 PO ecca 10 ANCUHUIINHE

Jis  w3ydeHus JUCHUIUIMHBI HCIIONB3yeTcs Jro0as MyJabTUMENUNHAs —ayJuTOpHS.
MynbTUMeWifHAs ayIUTOPUS OCHAIIEHAa COBPEMEHHBIMH CpPEICTBAMU BOCIPOHM3BEACHUS U
BU3yalIHM3aluu JI000H BHIE0 W ayauo WHGOpMaIMU, MONYYeHHUS M Tepenadyd 3JIEeKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMITIEKTAIMS MYIbTUMEIUHHON ayIUTOPUU COCTOUT U3:

MYJIBTUMEIUNHOTO MPOEKTOPA,

MIPOEKIIMOHHOTO KpaHa,

AKyCTHYECKOW CUCTEMBI,

MEePCOHANBHOTO KOMITbIOTEpA (C TEXHUYECKMMH XapaKTEPUCTUKAMU HE HIDKE: MPOLIECCop He
Hiwke 1.6.GHz, onepatuBnas namste — 1 Gb, untepdeiicer noaxmouenus: USB, audio, VGA.

[IpenogaBaTens MMeeT BO3MOXKHOCTH JIETKO YIMPABIATh BCEM CHUCTEMOM, YTO IMO3BOJISIET
MIPOBOJMTH JICKITUH, MPAKTUYCCKHUE 3aHATHS, TPE3CHTAIlMU, BeOWHApPHI, KOH(DEpPEHIMH U Jpyrue
BUJBl ayAUTOPHON HArpy3kd OOydYarIIUXCsSs B YHOOHOW W AOCTYMmHOW s HUX ¢dopMe C
NPUMEHEHHEM COBPEMEHHBIX MHTEPAKTHBHBIX CPEJICTB OOYUEHUS, B TOM YHCJIE C UCIOJIh30BAHUEM
B TIpoliecce OOyueHHUs] BCEX KOPIOPATUBHBIX pPECypcoB. MynbTHMEIUWHAS ayJUTOPHUS TaKkKe
OCHAIIIeHa ITUPOKOIIOJIOCHBIM JTOCTYIIOM B ceTh «HTEepHET.

KomnbroTepHoe 000pysoBaHHEM HMEET COOTBETCTBYIOIIEE JIHMIIEH3MOHHOE IMPOrpaMMHOE
obecrnievyeHue.

J1is ipoBeieHNs 3aHATHI JEKIIMOHHOTO THIA MPEAaraloTcsi HAOOphl JEMOHCTPAIIMOHHOTO
000pyI0BaHUS U Y4eOHO-HAIJBITHBIX MOCOOMH, 00ECIeUnBAIOIINE TEMAaTUUECKHE HWIITIOCTpAIlnH,
COOTBETCTBYIOLIHME pabouell yueOHON MporpaMMe IUCIUIIIUH.


http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
http://biblioclub.ru/
http://www.elibrary.ru/
https://kaliningrad.gks.ru/

27

[lomemenuss Ans  caMOCTOSITENIbHOM — paOOThI oOyuaromuxcst OCHAIICHBI
KOMITBIOTEPHOM TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHeT» u obecneyeHsbl
JIOCTYTIOM B AJIEKTPOHHYIO0 HH(OpMAIIMOHHO-00pa3oBaTelbHylo cpeny MHcTuTyTa.

VYyebHo-MeToAMYECKasT JIUTepaTypa M JAaHHOM JUCHUIUIMHBI UMEETCS B HAJIWYUU B
3JICKTPOHHO-OMOIMOTEYHOM cucTeMe «YHuBepcurerckas OuOmmoreka ONLINE», moctynm k
KOTOPOW MPENOCTaBIIEH O0ydYalomUMCs. DIIEKTPOHHO-OMOIMOTEeYHAsT CUCTEMa «YHUBEPCUTETCKAS
ouomoreka ONLINE» peanusyer nerajibHOE XpaHEHHUE, PaCpOCTpaHEHUE U 3aIUTy U(PPOBOTO
KOHTEHTa y4eOHO-METOUYECKOM JIUTEPATYPHl UL BY30B C YCIOBHUEM 00S3aTEIBHOTO COOIIOICHUS
ABTOPCKUX H CMEXHBIX IpaB. OJIEKTPOHHO-OMONMOTEUHass cucreMa «YHHUBEPCUTETCKAs
oubmoreka ONLINE» oOecrieuuBaeT HIMPOKUI 3aKOHHBIA JOCTYH K HEOOXOIUMBIM ISt
00pa30oBaTeNbHOTO Ipolecca H3JaHUSIM C KCIOJb30BAaHHEM HWHHOBALMOHHBIX TEXHOJOTUH U
cootBeTcTBYeT BceM TpeboBanusim ®I'OC BO.
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[Ipunoxenue 1
K pabouel mporpaMme JUCLMILINHBI
Opranu3aimoOHHOE MPOEKTUPOBAHUE

OLHEHOYHBLIE CPEJACTBA I ITPOBEIEHUA BXOAHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTALIMHU OBYYAIOUHIUXCSA IO JUCHUIIJIMHE U
METOINYECKHUE MATEPHUAJIBI 11O EE OCBOEHHIO

OPI'AHU3ALIMOHHOE TPOEKTUPOBAHUE

(b1.B.O1.14)
[To HampaBJIeHUIO MOATOTOBKHU 38.03.02 MeneaxMeHT
HamnpaBieHHOCTh TOATOTOBKU MeHeKMEeHT OpraHu3anuu
KBanudukaius (cTeneHs) BbIMyCKHUKA
(YpoBEeHb HaIpaBi€HUs MOATOTOBKH) O0akasnaBp
®opma 00yyeHus 0YHO-3204HAas

Kanunuurpan
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6.1. OneHo4YHbIE CPEACTBA MO UTOTAM OCBOCHHS TUCIHHUILINHBI

6.1.1. leJib OLIEHOYHBIX CPEACTB

Ienb0  OLEHOYHBIX CPEACTB  SBJISCTCS  yYCTAHOBJICHHE  COOTBETCTBHS  YPOBHS
MOJrOTOBJICHHOCTH OOY4Yalolerocss Ha JaHHOM JTarne oOydeHHuss TpeOoBaHUSIM paboueit
mporpamMmsl 110 JUCHUITIIMHC «OpFaHI/I3aLII/IOHHOC MMPOCKTUPOBAHUCH.

OmneHouHbIe CPEACTBA TPEJHA3HAYCHBI JUII KOHTPOJS W OICHKH O0pa3oBaTEIbHBIX
JOCTIKEHUH 00y4aromuxcsi, OCBOMBIIUX MPOTrpaMMy yueOHOHM aucuuiuimHbl «OpraHu3ainuoHHOe
NpOCKTHpOBaHue». [lepeueHb BUIOB OIICHOYHBIX CPEICTB COOTBETCTBYET pabovei mporpaMme
JUCIUIIIINHEL.

KoMIJIeKT 01leHOYHBIX CPeICTB BKIIOYACT KOHTPOJIbHBIC MAaTepUAIII JIJISl TPOBEICHUS BCEX
BUJIOB KOHTPOJS B (OpMe TECTOBBIX 3aJaHHii, yCTHOTO OMNpOca, AOKIaa-MPEe3CHTAUU H
MPOMEKYTOYHOM aTTecTaluu B (hOpMe BOIPOCOB U 3a/IaHUI K SK3aMEHY.

CTpyKTypa U cojep:KaHMe 3aJlaHMil — 3a7aHus pa3paboTaHbl B COOTBETCTBUH C pabodei
MPOrpaMMOil TUCHUIUTMHBI «OpraHnu3aluoHHOE TPOESKTUPOBAHUE).

IIpu pa3paboTke OICHOYHBIX CPEICTB MPEMOAaBaTeIIeM HWCIONB3YIOTCS 0a3bl JIaHHBIX
MEeAarorn4eckuXx  HM3MEpPUTENBbHBIX  MarepuanoB,  mnpeaoctaBieHHbix  OOO  «Hayuno-
I/ICCJIGI[OBaTeJIBCKI/Iﬁ HWHCTUTYT MOHUTOPUHI'Aa KAY€CTBa O6pa3OBaHI/I$I)).

6.1.2. O0beKTHI OLICHUBAHUSA — Pe3YJIbTAThI 0CBOCHHS THCHUIINHBI

OOBEKTOM OIICHWBAHUS SBJSCTCA BJIAJCHUE HABBIKAMU PAa3BUTHS HOBBIX OpraHU3aIlui,
HaHpaBJIeHI/Iﬁ JACATCIIbHOCTH, HpOIIyKTOB.

Pe3yabTaTamMu 0CBOEHHS TUCLUILUIUHBI SBIISIOTCS:

3HaTh:

— 3.1 - TpeboBaHUA K aHAIM3y U IPOEKTUPOBAHNUIO HOBBIX OPraHU3ALIMOHHBIX CTPYKTYP IS
HOBBIX Hp@[[HpHSITHfI, HaHpaBHeHI/Iﬁ JACATCIIbHOCTH, BLIHyCKa HOBBIX HpOILYKTOB.

Ymerh:

— V.1 - co3gaBaTh MOJEIIM HOBBIX OPTaHU3ALUN;

— V.2 - npoeKTupoBaTh MEXIMUYHOCTHBIE, TPYIIIOBBIE U OPraHU3AIMOHHbBIE B3aUMOIEHCTBUS
B HOBBIX OpPTaHU3alMSIX (HOBBIX HalpaBlIE€HUH, IPOTYKTOB).

Baagers:

— B.1 - coBpeMEHHBIMH CpEICTBAMM W METOJaMU aHalu3a M IPOECKTUPOBAHMS
OpPraHU3alMOHHBIX CTPYKTYP Ul HOBBIX IIPEANPUATHN, HAITPABICHUM.



Tabmuma 1 - IlepedyeHp kommeTeHIUH, (OPMUPYEMBIX B TIPOIECCE

30

OCBOCHHUS JUCUHUIUIMHBI (MOZYJISA) C YKa3aHUEM ITAroB UX (OPMHUPOBAHUS

CUTYAallMOHHBIX 3a1a4

Tembl 3anaTuit MuaaukaTop TOCTHKEHUS! KOMIIETCHITNI [Inanupyemslie HanmeHoBaHue OIIEHOYHOTO CPEJCTBA
KOX ConeprxkaHne HHAMKATOPA pe3yIbTaThI 6X00HOU mexyuuti pybesicubiii | npomesicy-
OCBOEHHS MOYHbBIL
JVCIUIIIHHBI
Tema 1.1. Obmrue IK-1.2 CriocobeH poeKTHPOBATh OPraHN3AIIOHHEIE 3.1, V.1,V.2 Tl [TprMepHBIii IepevYeHp K31 C)
TIOJIOKCHHUS CTPYKTYPBI BOIIPOCOB
OpraHU3aI[IOHHOTO Joxnan
IPOEKTHPOBAHUS
Tema 1.2. [K-1.2 Crnoco0eH NpoeKTHPOBaTh OpPraHN3alMOHHBIE 3.1, V.1, V.2, B.1 - [IpuMEpHBIii IEpeUEHb K31 C)
IIpoexTupoBanue CTPYKTYPBI BOTIPOCOB
CconepIKaHUs Joknan
YIPaBICHYECKOU Kommnexr
JIESITETIBHOCTH U CUTYallMOHHBIX 33134
nH(pOpPMaMOHHOTO
o0ecIeueHNs CHCTEM
yIIpaBICHUS
Tema 1.3. Onpenenenue IK-1.2 Crioco0eH mpoeKTHPOBATh OPraHN3AIHOHHBIC 3.1, V.1, V.2, B.1 - [IpuMepHBIi epeueHp K31 C)
TPYIOEMKOCTH H CTPYKTYPBI BOIIPOCOB
YHCIIEHHOCTH Jokmazn
YIIPABJIEHYECKOTO Kommnexr
nepcoHasa CHUTYallMOHHBIX 33124
Tema 1.4. IK-1.2 CriocobeH npoeKTHPOBaTh OPraHU3AI[IOHHEBIE 3.1, V.1, V.2, B.1 - [IpuMepHBIii IepeUeHb K31 C)
IIpoextupoBanue CTPYKTYPBI BOTIPOCOB
OpraHU3alMOHHOI Hoxnan
CTPYKTYPBI CHCTEMBI Kommnexr
YIpaBIEeHUs CHUTYallMOHHBIX 33124
Tema 2.1. IK-1.2 CriocobeH npoeKTHPOBaTh OPraHU3AI[IOHHEIE 3.1, V.1, V.2, B.1 - [IpuMepHBIii IepeUeHb K32 C)
@OyHKIMOHATBHBIN CTPYKTYPBI BOIIPOCOB
a”HaJIu3 Jloxman
OpraHU3aIlIOHHOTO Kommnekr
MIPOEKTHPOBAHUS CUTYallMOHHBIX 33134
CHCTEMBI yIIPABICHUS
opraHuzanuei
Tema 2.2. [K-1.2 Crnoco0eH NPOeKTHPOBaTh OpPraHN3alMOHHbIE 3.1, V.1, V.2, B.1 - [TprMepHbIii nepedyeHp K32 €]
Kanposoe CTPYKTYPBI BOTIPOCOB
MIPOEKTHPOBAHNE CHCTEM Jokmazn
YIIpaBJIICHUSA Kommnexr
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Tema 2.3. IK-1.2 CriocoOeH poeKTHPOBATh OPraHN3AIIOHHEIE 3.1, V.1, V.2, B.1 [TprMepHBIii IepeveHp K32
PazpaboTka JOKyMEHTOB CTPYKTYPBI BOIIPOCOB
OpraHU3aI[IOHHOTO Joxnan
MPOEKTUPOBAHUS Kommnekr
CUTYallMOHHBIX 33134
Tewma 2.4. [IpuHUHUIIBL U IK-1.2 Crioco0eH MpOeKTUPOBATh OPTaHU3AIOHHEBIC 3.1, V.1, V.2, B.1 [ IpruMepHBIil epeueHb K32
HampaBJIeHUSA CTPYKTYPBI BOIIPOCOB
COBEPIIIEHCTBOBAHUS Joxnan
OpraHU3alMOHHO Kommnekrt
MPOEKTHPOBAHUS CHCTEM CUTYaIlMOHHBIX 32124
yIpaBJICHUL
Tema 2.5. IK-1.2 CriocoOeH poeKTHPOBATh OPraHNU3AIOHHEIE 3.1, V.1, V.2, B.1 [IpuMepHBIi epeueHp K32
DKOHOMHUYECKOE CTPYKTYPHI BOTIPOCOB
o0ocHOBaHHE Joxman
MIPOEKTHBIX Kommnekr
MIpeUI0KEHUH CUTYallMOHHBIX 33134

Habop TecToBbIX

3aJaHuN
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6.1.3. (I’OpMLI KOHTPOJISI 1 OIICHKH PE3YJIbTATOB OCBOCHUA

KoHTponb U OlLieHKa pe3ysIbTaTOB OCBOEHUS — 3TO BBISBICHUE, U3MEPEHHUE U OLIEHUBAHUE
3HAaHUW, YMEHMH W YpOBHS BIaJeHUN (DOPMHUPYIOMIKUXCS KOMIIETEHIIMII B paMKaX OCBOCHHS
JUCHUIUIMHBL. B COOTBETCTBMHM ¢ Y4eOHBIM IUITAHOM M pabouell mporpamMMoi JUCIUTUIAHBI
«YmpaBieHue opraHuzanueil (ImpeanpusTUeM» MpelycMaTpUBaeTCs TEKYyLUi, pyOexHBIH U
IIPOMEXKYTOUHBIM KOHTPOJIb PE3YJIbTaTOB OCBOEHHUS.

6.1.4 Cucrema oOUeHMBAHHSI KOMILUIEKTA OIEHOYHBIX CPEACTB TEKYIero KOHTPOJIs,
PY0€:KHOr0 KOHTPOJISI U IPOMEKYTOYHOM aTTecTaluu

CucreMa OILIGHMBAaHUS KAXKIOTO BHJA paboT ommcaHa B [losokeHHH O TEKYIIeM KOHTPOJIE
yCIIEBAaEMOCTH U MIPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 19.09.2019 Ne 218 o/x.

6.2. IlpumepHble (THUMOBBIE) OIEHOYHBbIE MM HMHbIE MATEpPHAJIbl, HEOOXOAUMbIE [JIf
OLCHKM 3HAHWI, YMeHMH, BJa/JieHHi (WIH) ONbITA [eATEJbHOCTH, B Mpolecce OCBOCHUS
AUCHHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoiecce 0CBOEHHUsI THCIHIINHBI

6.2.1 IlpuMepHble (THNOBBIE) OIEHOYHbIE HJH HHbIE MATEPHAJBI JIs1 NMPOBEIECHHS
BXO/IHOT'0 KOHTPOJISt

BxonHO# KOHTpONb B BHJIE TeCTa MpeJHA3HAYEH JUIsl OLIEHKH YPOBHS CHOPMHUPOBAHHOCTHU
OOIIEKYIBbTYPHBIX,  OOMENPO(EeCCHOHATBHBIX W NPOPECCHOHATBHBIX  KOMICTCHIMHA Y
oOyyaromerocss B IMpoLecce H3YyYCHHs MPEIIIECTBYIONMX JUCHUILIIMH. BXOgHONW KOHTpOIJb
OCYIIEeCTBIIsIeTCS MO oTBeTaM Ha npesyiaraembiii Tect 1 (T1).

Tecr 1 (T1)

Uro Takoe npeanpustue?

CaMOCTOSITENIbHBIA ~ XO3AUCTBYIOIIMM CyOBEKT, 3aHUMAIOIIMHCS TMPOU3BOJCTBOM IPOIYKIIHH,
BBITTOJIHEHHEM PadOT M OKa3aHUEM YCIYT B HEJSIX TOTYICHUS TPUOBLTH

CaMOCTOSITENIbHBINA X03AHCTBYIONIMNA CyObEKT, 3aHUMAIOLIUIICS Iepepacipe/ielIeHUeM PeCypCcoB
XO3SIMCTBYIONINI CYOBEKT C TPAaBOM FOPHINYECKOTO JINIA, 3aHUMAIOIINNCS HAKOTUIEHUEM KaInuTasa

[TpenmpusiTus Mo oTpacieBoMy IpU3HAKY ObIBAIOT:

TOPrOBbIE, CTPOUTENBHBIE, IPOU3BOJACTBEHHBIE U CMEIIAHHBIE
IIPOU3BOJICTBEHHbIE, CTPOUTEIIBbHBIE, TOPTOBBIE U JP.
IIPOU3BOJICTBEHHBIE, TOCYAAPCTBEHHBIE, CTPOUTEIIBHBIE, TOPIOBBIE U JIP.

I[To ¢hopme cOOCTBEHHOCTH MPEANPUATHS OBIBAIOT:
TOCYAApCTBCHHBIC, YACTHEBIC, ITPOU3BOJACTBCHHBLIC
rOCyapCTBEHHbIC, MYHUIIUTIAJIbHBIC, YACTHBIE, CMEIIAHHBIE
MaJlbIC, TOCYAAaPCTBCHHBIC, KOJUICKTUBHBIC, YaCTHBIC

[To xapakTepy mpaBoOBOTO pexxuMa COOCTBEHHOCTH MPEATPUSATHS OBIBAIOT:
WHUBUIyaJIbHbIE, TOCYIAPCTBEHHbIE, MaJIble

WHIUBUTyaJIbHBIE, KOJUIEKTUBHBIE U CMEIIaHHBIC

WHJUBU]IyaJIbHbIE U KOJJIEKTUBHBIE

I[To pa3mepy npeanpusiTis ObIBAIOT:
MaJible, CpeIHNE, KPYTIHbIE
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MaJjble, CpeTHUE, 00hETMHCHHBIC
MaJjble, CpeIHIE, KOMIUIEKCHBIE

OTBeThI Ha KaKue BOIIPOCHI BKIIOYAET SKOHOMUYECKHIA BEIOOP
YTO MPOU3BOIUTH

KaK IPOU3BOINUTH

CKOJIBKO IPOU3BOJUTH

JUIsL KOTO ITPOU3BOJIUTH

Uro BBICTYHAET B Ka4eCTBE OOBEAMHSIONIETO U YIPABISAIONIETO (haKTOpa MPOU3BOCTBA
KanuTal

IpeIIPUHUMATEIBCKHUE CIOCOOHOCTH

3eMuIs

TpyA
nHpopManus

IIpenMer Hayku ynpaBieHuUs, 3TO
IIPUPOJA YIPABICHYECKUX OTHOILECHUN
TPYZ JIOJIE! B YIIPaBJICHUN

OIIBIT YIIPaBJICHUS

3aKOHBI YIIPaBJICHUS

MCTO/bI YIIPABJICHHUA

qTO ABIACTCA HCTOYHUKOM BJIACTHU U YHpaBJ'IeHI/IFI
3HAHUSA

TCXHHUKA

COOCTBEHHOCTD

JIFOAN

Bri6epute kputepuu, o KOTOPHIM OCYIIECTBIISIETCS pa3/ieJieHHe Tpy/a B YIIpaBJIeHUN
TEXHOJIOTHS YIIPABICHUS

(GYHKIMM yIpaBlieHUs

TE€XHHMKA YIIPABIICHUS

npodeccuoHalIbHAs TTOJIFOTOBKA

Mepapxusl yIpaBJICHUs

CTHJIb YIIPaBJICHUS

B ynpasnenuu pa3nnyaroT cieayoume BUAbl 1eITeIbHOCTU
MOATOTOBKY M NIPUHATHE YIIPABIECHYECKUX PEIICHUN
IIPOU3BOJICTBEHHYIO JESATEIBHOCTh

JEATENBHOCTD 110 KOOPAWHALIUNU JTIOAEH

JeSITeIbHOCTh OPTaHU3alMK Ha PIHKE TOBAPOB U YCIIYT
JESATENBHOCTD 110 CTPOUTEIBCTBY

B opranuzanuu BeIIEIAIOT CIEAYIOLINE YPOBHU
MIEPBUYHBIN

BBICIIINI

BTOPUYHBIN

CpeaHui

HU30BOU

IIpeameToM paccMOTpPEHUS TEOPUHN YIIPABIICHHUS SIBISIOTCS
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OpTraHHu3allMOHHO-YIIPaBJICHYCCKUEC OTHOIICHM A
OpTraHru3allMOHHO-3KOHOMUYCCKNUEC OTHOICHUSA
TEXHOJIOTHYECKad JOKYMCHTalUA

[porecc ympapieHus BKIIIOYACT
coop undopmanmu
nepepadoTKy pecypcoB
nepepaboTKy HHPOpMAITUU
nepeaayy HHPOpMauu
XpaHEHHE TOBAPOB

K xapakrepucTtikam nporecca ynpaBiaeHUsI OTHOCUTCS
LeJIb YIIPABICHUS

TEXHHMKA YIPABJICHUS

(GyHKLIUU yIpaBIeHUS

CTHJIb YIIPaBJICHUS

yIpaBJIeHYECKHE PEIICHUs

CTPYKTYpa yIpaBlIeHUS

VYnopaBiaeHne — 9TO  HENPEPHIBHBIN  IeJICHANPABICHHBIA, HMH(OPMAIIMOHHBIN  IpoIece
Ha KOJUIEKTUBBI JIOJIel M oOecrneyuBaroluii COOTBETCTBYIOIIEE HX
IIOBEJICHUE IIPU U3MEHSIOIIMXCS BHEIIIHUX U BHYTPEHHUX YCJIOBHSX

BO3JICHUCTBUA

[IpenMeToM ynpaBIeHYECKOTO TPYAa SBISETCS
pecypchl OpraHn3aIiu

uHpopManus

TEXHUKa TPOU3BOJICTBA

UYenoBek B yINpaBICHUU PAacCMATPUBAETCS KaK C€aMO€ CHJIBHOE
IIPEUMYIIECTBO
KOHKYPEHTHOE.

JIMHaMHKy CHCTEMBI YIIPABIICHUS ONPEACIIAIOT
L(EJIU YIIPaBIICHUS
CTPYKTYpa yIpaBIICHUS

(GYyHKLINU yIpaBIeHUS
yIpaBJICHUYECKUE PEIICHUS

Cratuky cUCTEMBI YIIPABICHUS ONPEIEIAIOT
(byHKLIMU yIpaBIeHUS

CTPYKTYpa yIpaBJCHHUS
TEXHOJIOTHS YIIPABJIEHUS

1EJTN yIIpaBICHUS

Opranuzanys Kak cucTeMa yrpaBJiIeHHs XapaKTepu3yeTcs
HaJIMYMEM MPU3HAKOB, IPUCYIIMX CUCTEMAM YIPaBICHUS
HaJIM4ueM 000pyI0BaHUS

TEPPUTOPUATIBHBIM PACIIOJIOKEHUEM

HazoBuTe nmpuU3HAKH CIOXKHBIX CHCTEM
UepapXuvIecKoe PACIIOIOKEHHUE JIEMEHTOB CHCTEMBI
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HaJIMuve BHENTHUN CPEJIbI
OCTCTUYHOCTH
HaJIU4HE MPSIMBIX U OOPaTHBIX CBs3EH

Cucrema yrnpaBieHus, 3TO

COBOKYITHOCTH paboT, ONPEEISIOIINX HalPaBICHUE EATEIbHOCTH

COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB B IIPOCTPAHCTBE, PACIOJIOKEHHBIX HEPAPXUUECKH
COCTaB MOJIpa3AcIICHUI

CHCTEMHBIN ITOXO0, 3TO
METO/, UCCIIENOBAHUS CUCTEM
METO/1 POEKTUPOBAHUS CUCTEM
METOJI KOHTPOJISI CUCTEM

Opranu3zanusi B MEHEI)KMEHTE, 3TO

MPOLECC B3aUMOJICHCTBHUS JIFOJAEH JJIS1 pEaTnu3allii ONPEACICHHBIX LEIei
coOpaHKe HEe3aBUCUMBIX CIIEIIUATHCTOB

00BeAMHEHNE IKCIIEPTOB

Cuctema xapakTepusyercs CIeAYIOIMME 3JIEMEHTaMU
BXOJIOM

MIPOLIECCOM

LHEHOU

BBIXOJ0M

OpranuzalvoHHasi CTPYKTypa OTpa)KaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHUBAIHIO IIEPCOHAIIA

TEXHUUYECKOE OCHAILICHNE

BHyTpeHHss cpella OpraHu3aium, To
HCIIOJIHUTENIN U PYKOBOJIUTENH
UH(POPMALIMOHHBIE CBA3U
KOHKYPEHTBI

3aKOHBI

K ¢akropam BHelIHel cpeabl OTHOCATCS
IIPOU3BOJICTBEHHBIE MOIITHOCTHU
noTpeOuTENnN

HSKOHOMUYECKHE (HAaKTOPbI
HOJUTHYECKHE (PaKTOPBI

colMagbHbIe (HaKTOPbI

Onpenenurte MpaBWIbHYIO MOCIEA0BATEIBHOCTD 3a7]a4 OpraHU3aIuu
____ COBEpIICHCTBOBAHUE CTPYKTYPHI YIIpaBICHUS

____ yBeIWYCHHE MPUObLTH

____ BHeJpEHHE MHHOBALUM

____ TIPOUW3BOJICTBO MPOIYKIIUU U YCIIYT

4,2,3,1

CucreMy ynpaBieHUsI XapaKTEpU3yeT
MOMeEIlleHUE
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IpSIMBIE CBS3H
0o0paTHbIE CBS3U
CYOBEKT yIpaBleHHUS
00BEKT yNpaBICHUS
JUTUTETBHOCT PaOOTEHI

JIEeKOMITO3HIINS CHCTEM XapaKTEePU3YETCsl pa3AeICHHEM CUCTEM IO Pa3IMYHBIM LEJsIM, (YHKIHIM,
croco0aMm JOCTHIKEHUS
een

Bremusa Ccp€aa opraHu3ali N3y4acTCsa MapKETUHI'OBBIMUA
HNCCICIOBAaHUAMHA

Muccust Oprauu3anui - 3To

npeaHa3HaueHue (UpPMBbl, cUCTeMa LIEHHOCTEH, TpaauLui M MOAXOAbl MEHEIKEPOB K MPUHITHIO
peLeHni

MHUKPOKYJBTYpa GUpMbI

CTPYKTYypa yrpaBiieHUs! pupmMon

[lenn opranuzanuu - 3To

MBICIICHHOE TIPEJICTaBICHHUE PE3yIbTaTa IeATeIbHOCTH OPraHU3aluu
3¢ (HEKTHBHOCTH JICATEILHOCTH OPTaHU3AIHH

(GbOpMBI U CUCTEMBI OILIATHI TPYAA B OpraHU3aluu

JepeBo nenei - 3To

pacrpeziesieHue 1eJiel o YpOoBHSIM YIIPABICHUS
pacnpezneneHue GyHKIIHMI MO0 YPOBHIM YIIPaBIEeHUs
pacripesielieHle pelieHui o YPOBHSIM yIPaBIICHUS

HCJ'II/I B CUCTEMC YIIPABJICHUA TOAPA3ACIIAOTCA HA
Ka4CCTBCHHLIC

KOJIMYCCTBCHHBIC

KOMIIJICKCHBIC

KauectBenHbIC e onpeacIsArOTCA € MIOMOIIBRO
MCTO/Ja MOACTIUPOBAHUA

METOJa SKCIIEPTHBIX OLCHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonuuecTBeHHbIE 11€IM MOTYT OBITH U3MEPEHBI
B JICHEKHOM BBIPAKECHUU

B HATyPAJIbHOM BBIPAKEHHUH

B €IUHULIAX BPEMEHU

IIPaBUJIBHOTO OTBETA HET

['maBHas 3agada GopMUpOBaHHUS L€ OpraHu3aluu

IIOCTPOEHUE COBEPLIEHHOM CTPYKTYpPBI YIPaBICHUS

nocTpoeHne HyHKIMOHATIBHBIX MOpa3ieIeHUH

YeTKOEe paclpeieieHue 00s13aHHOCTEe! UCTIONHUTENEH U PYKOBOJUTENECH B MOIpa3IeIeHUsIX

OHpCI[CJ'II/ITC MMPpaBUJIIBHYIO MOCJICAOBATCIILHOCTL IMPOBCACHUA ISKCICPTU3LI IIPU (I)OpMI/IpOBaHI/II/I
KauyeCTBEHHEIX IICICH opraHu3anun
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___TlocTtpoenue aepesa nesnei

__ ®opmupoBaHKE KAYECTBEHHBIX LieIIEH

_ Ounenka (panXupoBaHUE) KAUECTBEHHBIX I1eJIeH
____ Ompenenenne KOJIMUYECTBEHHBIX 1IEJIEH
2,3,1,4

Llenu opranu3anuu ycTaHaBIMBAIOT
WCIIOJTHUTEIIN

PYKOBOAMTETU

KJIMEHTHI

MEHEIKEePbI

KiroueBbIMH KOMIIOHEHTaMH CTPATCTUYCCKOr'0 INIaHUPOBAHUS SABJIAIOTCA
LCJIv IJIaHUPOBAHUSA
pa3pa60TI<a OTAaIlOB IIJIAHUPOBAHUA

CTPYKTYypa yIpaBJIeHUs

I{eaun ObIBAtOT
JOJTOCPOYHBIMU
KPaTKOCPOYHBIMU
JOCTHKAMBIMU
MUHUMAaJIbHBIMU

Crparernueckoe IIaHHPOBAaHHUE — 3TO
HpoIecC BEIOOpA Lelei

npoIiecc BHIOOpa pereHuni

IPOLIECC BEIOOPA CTPYKTYPHI

[TokazarensiMu TOCTUXKEHUS 1IeNiei MOTYT OBITh
YPOBEHb MPUOBLIH

o0muit 00beM mpoaax

00beM UHBECTHUIUH

Crpaternyeckue miaHbl pa3padaTbIBarOTCs
VHIVBHUIYAJIbHO

B IIpeZiesiaX OTAEIbHOIO MOpa3AeIICHUs
Ha BBICUINX YPOBHSX

[leneBoe yrmpaBieHHE MPeIIoiaraet

pa3pabOTKy JOJTOCPOYHBIX IEIeH

pa3paboTKy KpaTKOCPOUYHBIX IIeTeit

pa3paboTKy periaMeHTHPYIOICH TOKYMEHTAITUH

CoBpeMEHHbIE OpraHu3aly, Kak MpaBUiIo
MHOTOLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nmpouecc nimannpoBaHus BIUSIOT
BHEUIHSA cpeaa
BHYTPEHHAA cpera

KYJIbTypa GUpMBI
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[Mporiecc maHUPOBAHUS TPEATIONIATACT
pa3pabOTKy JTUYHBIX IJIAHOB

pa3paboTKy IUIAHOB OpraHU3aIHN
pa3paboTKy MPOIEAYp NPUHITHUS PEILICHUM

OcHOBO} CyIIIECTBOBaHMS OPraHU3aLUHU SBIISETCS
MOTHBALUs COTPYJHUKOB

MUCCHS OpTaHU3alHH

KOpIOpaTHUBHAs KYJIbTypa

JepeBo nenei mo3BosieT

JIOBECTH LU JI0 KaXKJ0T0 MOoJIpa3ieeHus
VIIYYIINTh YCIOBHS TPyIa

JIOBECTH IEJH JI0 KaXKJO0T0 COTPYIHUKA

KoppekTupoBka neneit mpou3BOAUTCS

JI0 BBISIBJICHUS CTENIEHU JOCTUKEHUS LieJen

TMIOCJIE BBISIBJICHUS CTEIIEHU JOCTUKEHHUS LENeH

B [IPOLIECCE BBISIBICHUS CTENIEHU JOCTUKEHHUS LieJIeh

Peanuzanus neneit noapasymeBaer
3aKpeIUIeHUE 1eJIeH 3a KaXIbIM UCTIOTHUTEIEM
yCcTaHOBJIEHHE Ipaduka BHIIOIHEHUS PabOT
KOHTPOJIb BBITTOJTHEHHS 1IeJIeH

bu3Hec-maHMpoOBaHUE OCYLIECTBIISIETCS

JUIS BBISIBIICHUS HEZJOCTATKOB B paboTe (pupMbl
JUIsI IPUBJIEUYEHUSI UHBECTOPOB

JUISL BBIITyCKa KOHKYPEHTOCIIOCOOHON MPOYKIIHH

Ha starme 10iarocpo4Horo miaHupoBaHus BeIpabaThIBaeTCs
cTpaterus padoThl OT/IETLHOTO UCTTOJIHUTETIS

cTparterusi paboThl OTAETHLHOTO MOAPA3ICICHUS

cTpaterust PUpMBbI 10 BCEM €€ HaIpaBJICHUSIM

TakTudeckue niaaHbl pa3padaTbIBalOTCA
Ha OJIMH JICHb

Ha OJIMH I'0J1

Ha IIATh JIET

OcHOBHBIC Tpe6OBaHI/I${, MNpEABABISACMBIC K LICTIAM
KOHKPETHOCTDH

HU3MCPUMOCTD

JOCTHXUMOCTD

JIOSJIBHOCTD

Opranusanus B CHCTEME YIIPaBICHUS TPEICTABISIET

KOHKPETHYI0 (OpMYy 00BbETUHEHUS JIFOICH ISl JOCTHYKEHHSI TOCTABJICHHBIX IIEJICH
o0beTuHeHne QyHKIUH

00beAMHEHNE PeLIeHU
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6.2.2 IlpuMepHble (THNOBbIE) OLlEHOYHbIe MJHM HMHble MaTepHAJbl /Jisl NPOBeJAeHHUSs
TeKyIIero KOHTPOJIst

Texymuil KOHTPOJIb IPOBOJUTCS B pa3pe3e OLUEHKU KOMIIETECHIUH, IPeyCMOTpeHHbIX B PIT/]
-3.1,V.1,¥V.2,B.1.

I[IpumepHasi TeMaTHKa BONPOCOB YCTHOrO ONpoca /Jisi OUeHKH cOpPMHPOBAHHOCTH
noporosoro ypousi komnerenuuu IK-1.2 - 3.1 - TpeGoBaHus K aHAJIU3Y U TPOEKTHPOBAHUIO
HOBBIX OPraHU3AIMOHHBIX CTPYKTYP /JIs1 HOBBIX NpeANPUATHII, HATIPABJIEHUH NeATeJbHOCTH,
BBIIYCKA HOBBIX IPOYKTOB

Tema 1.1. O01ue MoJI0KeHUSI OPraHU3AMUOHHOT0 MPOEKTUPOBAHUS

1. Yto Takoe opraHu3alMOHHOE U TEXHUYECKOE MPOEKTUpOBaHuEe?
2. HazoBuTe cocTaB ¥ CTPYKTypa OPTaHU3aIMOHHOTO IPOEKTa CUCTEMbI YIIPABJICHHS OPTraHU3alluH.
3.YUt0 Takoe OpraHu3allMOHHO-KAaIpOBOE MPOEKTUPOBAHUE CUCTEM YIIPABIICHHUSL.

Tema 1.2. IIpoekTHpOBaHHE COJEPKAHUS YINPABJICHYECKOH [IeATEJbHOCTH H
HHGOPMANIMOHHOT0 00eclIeYeHUsI CUCTEM YIIPaBJIeHUs

1. KakoBblI 11€511 ¥ 3a/1a4 CUCTEMBI YIIpaBIeHUs?

2. HazoBuTe CymHOCTh HH(POPMAIMOHHOTO O0ECTIeUeHUs yIIPaBICHUECKOM AeITeTbHOCTH.

3. Ha3oBuTE COCTaB CHCTEMBI IOKYMEHTAIIMOHHOTO 00ECIICYCHHSI CUCTEMBI YITPABICHHUS.

4. KakoB alropuT™M aHajan3a cxeM JIOKyMEHTOO0OpOTa, cXeM HH(POPMAIIMOHHBIX CBSI3€H B CHCTEME
YIIpaBJICHHUS.

Tema 1.3. Onpe)]e.ﬂelme TPYAOEMKOCTH U YHUCJICHHOCTH YIIPABJCHYECCKOI0O II€pcoHaIa

1. I 9yero He0OXOAUMO 3HATh TPYJIOEMKOCTh (DYHKIIMOHAIBHOMN YIIPABIEHYECKOU NESTEIbHOCTH?
2. KakoB anroputm pacdera HEOOXOIMMOH UYHUCIEHHOCTH (DYHKIIMOHAJIBHOTO YIIPaBIE€HYECKOTO
IepCoHaIA.

3.Kxak onpezensercss YUCIEHHOCTD BBICILETO YIIPaBIEHYECKOT0 IepcoHaa’?

4. KakuM o0pa3oM MpOUCXOIUT pacipeieleHre MOJIHOMOYHH, (PyHKIMOHABHBIX 00I3aHHOCTEH?

5. UemMy paBHO HOpMa yNpaBIAEMOCTH?

Tema 1.4. IlpoexTHpOBaHHE OPraHU3alMOHHON CTPYKTYPBI CHCTEMBbI YIIPABJICHHSA
1. Yro Takoe opraHu3anroHHasi CTPYKTypa U, OpraHU3allMOHHAs CTPYKTypa CUCTEMBbI YIIpaBJIeHNs?
2. KakoBbl IpUHIUIBI OPMUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp?
3. 3auem HyXxHa pa3paboTKa MPOU3BOJCTBEHHON CTPYKTYpbl OpraHu3anuu’?
4. Kakue moAXoJbl HCIOJIB3YIOTCS MpPHU OIpPENeIIEHUH COCTaBa, CTPYKTYPbl U YHCIEHHOCTH
(GYHKIIMOHAJIBHBIX CTPYKTYPHBIX MOpa3aeIeHuil?

Tema 2.1. ®YHKIHOHAJIBHbIH AHAJHM3 OPraHU3ALMOHHOIO NMPOCKTHPOBAHUS CHCTEMBI
yIIpaBJIeHUS OPraHu3anHen

1. HazoBuTe anropuT™ aHanu3a (yHKIIMOHATBLHOTO COJIepPKaHUs YIIPABICHUYECKON AeITeTbHOCTH.
2. KakoB anroputm aHajau3a YMCJICHHOCTH YIPAaBIECHYECKOro nepcoHana’?
3. C uero HauYMHAETCA aHATU3 OPTaHU3AMOHHON CTPYKTYPhI CUCTEMBI YIIPaBICHUS?

Tema 2.2. KagpoBoe npoeKTHPOBaHUE CHCTEM yIIPABJICHUA

1. KakoB aaroputM KaJpoBOro NpoeKTHPOBAHUS CUCTEM YIIPABIICHUS?
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2. YUto Takoe naeHTU(UKAIUS U JUArHOCTHKA HAIMYHOTO KaJIpOBOTO pecypca?

3. 3auemM HyxHa pa3pabOoTKa HOPMATHUBHBIX Mojelell (YHKIMOHAIBHON yIpaBlIeHUYECKOM
JESTENIbHOCTH U UJCHTU(PHUKALMOHHBIX XapaKTEPUCTHK YIPaBICHUECKOTO MEepcoHalla Pa3iMuHbIX
KJ1acCOB?

4. Kakum o00pa3oM mnpoucxomuT (HOpMUpPOBaHHE HICHTHU(PUKAMOHHBIX OMUCAHUI HAJIWYHOTO
KaJIpoBOTO pecypca?

5. YTo BXOAUT B AMArHOCTUKY HAJIMYHOTO YIPABIECHUYECKOIO KapOBOTo pecypca’?

Tema 2.3. Pazpa0doTka 10KYMEHTOB OPraHU3alMOHHOI0 NPOEKTUPOBAHMS

1. [lepeuncnure cocTaBHbIE YAaCTH pabOYEro MPOEKTa CUCTEMbI YIIPaBIICHUS.

2. YUTo MOIKHO BXOJIUThH B CXEMY OpTraHU3alMOHHON CTPYKTYPBI?

3. Kakum 06pazom ¢popMupyeTcs mraTHoe paciucaHue?

4. KakoB nopsi10K pa3pabOTKH MOJOKEHUN 0 (DYHKIIMOHAIBHBIX CTPYKTYPHBIX OIPA3IeIeHUsIX?
5 KakoB nopsiiok pa3paOoTKH TOJKHOCTHBIX UHCTPYKIUI?

Tema 2.4. IlpyHOMOBI W HANPABJEHHS COBEPLICHCTBOBAHHMS OPraHU3aIMOHHO
NMPOEKTUPOBAHMS CUCTEM YNPABJIEHUS

1. B kakux ciay4asx He0OX0IMMO NPOU3BOJIUTH COBEPLICHCTBOBAHUE CUCTEMBI YIIPaBICHUS?

2. Ilepedncnure OCHOBHbIE HANPABJIEHUS COBEPLICHCTBOBAHMSI CUCTEM YIIPABIICHHUSL.

3. KakoBel NOpUHIMIOBl palUOHANU3AaLUMU HH(OPMAIIMOHHOTO OOECHeueHUuss Ha OCHOBE
KOMITbIOTEPHU3ALUY YIIPABICHUECKON AeATeIbHOCTU?

4. Yro Takoe popMHpoBaHUE aJaNTALIIOHHBIX CTPYKTYp yIIpaBieHUs?

Tema 2.5. JxoHOMHUYecKoe 000CHOBAHME IIPOEKTHBIX NPeAJI0KeH Uil

1. 3auem Hazo UMETH MpescTaBiIeHHE 00 3)PEKTUBHOCTH YIIPABICHUECKOHN A€ATeIbHOCTH?

2. Ilepedncnure CyIeCTBYIOIUE METOIbI pacyeTa 3KOHOMUYECKON 3(PPEKTUBHOCTH.

3. KakoBbl 0COOEHHOCTH OIpENENeHHUs] IKOHOMUYECKOW A(P(HEKTUBHOCTH CUCTEM YIPABICHHUS B
OpraHu3alUAX PA3TUYHBIX TUIIOB U KJIACCOB?

4. HazoBuTe MeTONBI pacyeTa COLMAIBHOW IKOHOMUYECKON 3(P(HEKTHBHOCTH YIIPaBICHUYECKOM
NEeSITeTbHOCTH.

IIpumepHas TeMaTHKA JOKJIAJ0B ISl KPYIJIOI0 CTOJIA 1Sl OUEHKH C(POPMHUPOBAHHOCTH
0a3zoBoro ypoBHsi kommnerenun [IK-1.2 - V.1 - co3naBath MoJe/ 14 HOBBIX Opranu3anmii, y.2 -
NMPOEKTHPOBATH MENJIMYHOCTHbIC, TPYNIOBbIE W OPraHU3ALMOHHbIC B3aMMOJACHCTBHUSA B
HOBBIX OPraHU3aNusaX (HOBBIX HANIPABJIEHU I, IPOAYKTOB).

Tema 1.1. O01mue 1M0JI0KeHUS OPrAHU3ANMOHHOI0 IPOCKTHPOBAHUS

Cemunap Ne 1
1. ITousTHE OpraHnu3allMOHHOTO U TEXHUYCCKOTO IMPOCKTUPOBAHNA.
2. CocTaB M CTPYKTypa OpraHU3allMOHHOTO MPOEKTA CUCTEMbI YIIPABICHHS OpraHU3aLUH.

Cemunap Ne 2
1. CocrtaB, CTpYKTypa U XapakTEPUCTHKA OCHOBHOW pabodell JOKYMEHTAIMHU OpPTraHWU3aIlOHHOTO
MIPOEKTAa CUCTEMBI YIIPABICHUSI.
2. IloHATHE OPraHU3aMOHHO-KaAPOBOI0 MPOEKTUPOBAHUS CUCTEM YIIPABIICHHUS.
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Tema 1.2. IIpoekTHpoBaHHE COJEPKAHUA YNPABJEHYECKOH IeSITEJIbHOCTH M
HHG(POPMANIMOHHOT0 00eclieYeHUsI CUCTEM YIIPaBJIeHUs

Cemunap Ne 3
1. MexaHu3Mm onpeeneHus el U 3a/1a4 CUCTEMBbI YIIPaBICHUSI.
2. IlonsiTe nH(MOPMAIIMOHHOTO 00ECTICYEeHNUs YIPABICHUECKON A TEITbHOCTH.
3. IIpoexTupoBanue HHOOPMALMOHHOTO OOECIIEUEHUSI CUCTEMBI YIIPABIICHHUA: pa3padOTKa CHCTEMBbI
JOKYMEHTAITMOHHOTO OOECIEeUeHHsI CUCTEMbl YIPABICHUSA, DPALUOHAIBHBIX ()OPM JTOKYMEHTOB,
MaKeTOB M pabounx (HopM TIOKYMEHTOB.

Cemunap Ne 4
1. IlpoekTupoBaHue U aHATIU3 CXEM JIOKyMEHTO000pOTA.
2. [IpoekTupoBaHue U aHAIU3 CXEM HH(POPMAIIMOHHBIX CBS3€H B CUCTEME YIIPABIICHUSI.

Tema 1.3. OnpenesieHue TPyI10eMKOCTH U YMCJIEHHOCTH YIIPABJIEHYECKOr0 MepCcoHAaa

Cemunap Ne 5
1. Ompenenenue TpyA0EMKOCTH (PYHKIIMOHAIBHOM YIIPaBICHYECKON IEATEILHOCTH.
. Pacyetr HeoOXx0/1IMMOI1 YUCIEHHOCTH (PYHKIIMOHAIBHOTO YIIPaBICHYECKOTO IIepCoHaa.
3. OnpeneneHre YMCIAEHHOCTU BBICILIETO YIIPaBIEHUECKOT 0 IIEpCOoHAIa.

[\

Cemunap Ne 6
. Pactipenenenusi momHOMOYUH, GyHKIIMOHATBHBIX 00sI3aHHOCTEH.
. Hopmsbl ynipaBiisieMoCTH.
3. DBOJIIOIUS HOPM YIPABIISIEMOCTH.

N —

Tema 1.4. IlpoexkTHpOBaHHE OPraHU3aLMOHHON CTPYKTYPhI CHCTEMBbI YIIPABJICHHSA

Cemunap Ne 7
1. IloHnaTre opraHU3allMOHHON CTPYKTYpbI, OPraHU3alMOHHON CTPYKTYPhl CUCTEMBI YIIPABICHHUS.
. [TpuHIMIBI OPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
3. Pa3paboTka mpon3BOJACTBEHHON CTPYKTYpPhl OpraHU3allUH.

[\S)

Cemunap Ne 8
1. OmpeneneHue cocraBa, CTPYKTYpbl W YHCIEHHOCTH (YHKIMOHAIBHBIX CTPYKTYPHBIX
MOApa3IeICHHI.
2. Pa3paboTka npoekTa (pyHKIMOHAIEHON CTPYKTYPBI CUCTEMBI YIIPABICHHUS.
3. Ompenenenune cocTaBa U CTPYKTYPHI MOJICUCTEMBI CTPATETUIECKOTO YIIPABIICHHUS.
4. Pa3zpaboTka BapuaHTOB OPraHU3AlMOHHON CTPYKTYPhI OpraHU3aI1H.

Tema 2.1. ®YHKIMOHAJIBHBIA AHAJIHU3 OPraHU3ALMOHHOIO NPOCKTHPOBAHMSA CHCTEMbI
yIIpaBJIeHUS OPraHM3anHen

Cemunap Ne 11
1. Ananu3 QyHKIIMOHAIBHOTO COJEPKAHUS YIPABICHUECKON JesITeIbHOCTH.
2. AHanu3 YNUCIEHHOCTH YIPABIEHYECKOTIO IIEPCOHANA.
3. AHaiIM3 OpraHu3alMOHHON CTPYKTYPBl CUCTEMBI YIIPABICHUS.
4. Ananmu3 u yder cnenuduku OObEKTa YNpaBlIE€HUS MPUMEHUTEIBHO K JIEATEIbHOCTH CHUCTEMBbI
yIpaBIEHUS.

Tema 2.2. KagpoBoe npoeKTHPOBaHUE CHCTEM yIIPABJICHUA
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Cemunap Ne 13
1. Ilonsartue u obmas cxema KaJpoBOro NPOEKTUPOBAHMSI CUCTEM YIIPABJICHMUS.
2. [lonsTus uneHTUdUKAIUU U TUarHOCTUKY HAIMYHOTO KaJIpOBOTO pecypcea.
3. Pa3paboTka HOpPMATHUBHBIX MOJeNeH (QYHKIMOHAIBHON YIPaBICHYECKOH MEATENIbHOCTH H
UACHTU(PUKAIIMOHHBIX XapaKTEPUCTUK YIIPABIEHYECKOT0 MEPCOHAa PAa3TUYHbBIX KJIaCCOB.
4. ®opMupoBaHHE UICHTH(PUKAITMOHHBIX OMIMCAHUN HAIMYHOTO KaJIpOBOTO pecypcea.
5. JlnarHocTHKa HAJIMYHOTO YIPABIEHYECKOr0 KaJpOBOIO pecypca.

Tema 2.3. Pazpa0doTka 10KYMEHTOB OPraHU3alMOHHOI0 NPOEKTUPOBAHMS

Cemunap Ne 15
1. ®opmupoBanue padbodero NpoeKTa CUCTEMBI YIIPABICHHUS.
2. OdopmiieHre CXEeMbI OPTaHU3AIMOHHON CTPYKTYPHI.
3. ®opMHUpPOBaHUE ILITATHOTO PACIUCAHHUS.

Cemunap Ne 16
1 CoctaB, CTpyKTypa M MOPAIOK pa3pabOTKU TMOJOXKEHUH O (QYHKIMOHAIBHBIX CTPYKTYPHBIX
MOPa3/ICICHUSX.
2.. CocraB, CTpYKTypa U MOPSIOK Pa3pabOTKH TOHKHOCTHBIX HHCTPYKITHIA.
3.. OdopmieHne cxeMbl JOKYMEHTOOOOpPOTa, CXeM WH()OPMAIMOHHBIX CBS3€H, KapThl
pacripeiesieHus: 00sI3aHHOCTEH U OJIHOMOYHH.

Tema 2.4. IlpyHOMOBI M HANPABJEHHS COBEPILICHCTBOBAHMS OPraHU3ALMOHHO
NMPOEKTHPOBAHMS CUCTEM YNPaBJIEeHUS

Cemunap Ne 17
1. TTonsiTve COBEPIICHCTBOBAHMS CUCTEM YIIPABICHHUS.
2. O0ObeKkTHBHAs HEOOXOAMMOCTh AN TAIlMOHHON TMHAMHUKN OPTaHU3AIMOHHBIX CTPYKTYpP CHUCTEM
yIpaBIeHUsI.
3. OcHOBHBIE HaNpaBJICHUs COBEPILIEHCTBOBAHUS CUCTEM YIIPaBJICHMUS.
4. IlpuHUIMOBI palMOHANM3ALMU MHPOPMALMOHHOTO 00ECIeYeHHss Ha OCHOBE KOMIIbIOTEpPHU3AIUU
yIpaBJIeHUYECKON AESITETbHOCTH.
5. ®opmupoBaHUE aJaNTAIIIOHHBIX CTPYKTYp yIPaBICHHUS.

Tema 2.5. Benenune yyera Ha nNpeInpUsiTHH B YCJIOBHUSIX peajin3anuu OM3Hec-IJIaHa

Cemunap Ne 19
1. Ilonsarue 3¢ppeKTUBHOCTH yNPaBIEHYECKON JESATENIbHOCTH.
2. Cy1ecTBYyIOIIME METO/IbI pacueTa YKOHOMUUECKOH 3((hEeKTUBHOCTH.
3. OcoOeHHOCTH OIpeleieHus] SKOHOMUYECKOW d3()PEeKTUBHOCTH CUCTEM YIpaBieHHUS B
OpraHM3alMaX pa3IMYHbIX THIIOB U KJIacCOB.
4. Metonpl pacyeTa CONHAIBHOW DKOHOMHYECKOW A(PGEKTUBHOCTH  YIPaBICHUYECCKOM
JEATEIBHOCTH.

IlpumepHas TeMaTHKa CUTYAaMOHHBIX 32124 /I OLEHKH c(POPMHPOBAHHOCTH YPOBHHA
komnerenuuu IIK-1.2 - B.1 - coBpeMeHHBIMH CpeICTBAMHM M MeTOAaMH AaHAJIW3A M
NMPOEKTHPOBAHUSA OPraHU3ANMOHHBIX CTPYKTYP AJIs1 HOBBIX NPEANPUATHH, HANIPABJICHUI

Tema 1.2. IIpoekTMpoBaHHE COJEPKAHUA YIPABJEHYECKON JIesITeJIbHOCTH M
HHGPOPMALMOHHOIO0 00ecneYeHUus1 CUCTEM YIPaBJIeHUs
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Cemunap Ne 4
3amaua 1
YucneHHOCTh TepcoHalia akuuoHepHoro oobmectBa (AO) 1O MPOU3BOJACTBY MOJIOYHOMN
nponyknuu coctaBiser 1320 yenoek. B equHoii cnyx0e 1Mo ympaBIeHUIO IEPCOHAIOM paboTaeT
14 genoBek. OpraHu3alMOHHAs CXeMa CIIYXObl yrpasieHus nepcoHanioM AQO mpeacTaBicHa Ha
pucyHke 1.

HavanbHuk cnyxobi
yrnpasfieHus NepcoHanom
T

[naBHbIN MeHemxep
no nepcoHany

I I |

Moppasnenenue || Mogpasaenenue || MNMonpasneneHue Moapasnenexune HOpuc-
Haima n otbopa || opradmzaumm n coumanbHOM pasBuUTUS KOHCYNLT
nepcoHana HOPMUPOBAHUS || MHPPACTPYKTYPLI nepcoxana
Tpyaa

Pucynox 1 - Opranuzanonnas cxema ciay>K0bl yrpaBiaeHus nepconaiom AO

Ha pucynke 1 BUIHO, 4TO TTIaBHOMY MEHEIKEPY MO MEPCOHATY MOMYMHSETCS PsiJi BaKHBIX
noipasfeieHuil 1Mo paboTe C KaJpaMd U HX COLHUAIbHO-OBITOBOMY OOCIyXHBaHUIO. Jls
HOPMAJIBHOTO IIpOIlecca BBIPAOOTKH, OOOCHOBAHUS ¥ NPUHATUS YHIPABICHYECKUX PEIICHUIN
IJIaBHOMY MEHEIKEPY NMPUXOAUTCS 3HAUUTENBbHYIO YaCTh CBOEr0 Pabouero BpEMEHU UCIOJIb30BATh
[l paboThI ¢ JOKYMEHTAaMU: MOJy4aTb MX M3 APYTHX HOJpPAa3/eNIeHUll, OT CBOEr0 HadallbHUKA U
U3y4arh, a TAKKE pa3pabaThIBaTh JOKYMEHTALMI0 B COOTBETCTBUU C BO3JIOKEHHBIMU Ha HETO
GyHKIUAMHU.

B Ttabnume 1 mnoka3zaH JOKyMEHTOOOOPOT TIaBHOTO MEHEMKEpa IO TEPCOHANy CIIYXKObI
JIOKYMEHTOOOOPOT TJIABHOT'O MEHEIXKepa Mo MepCoHaTy CIIy)O0bl yrpasieHus nepconaiom AO.

Tabmuna 1 - JIokyMEHTOOOOpPOT TJIAaBHOTO MEHEKepa IO MEepCOoHANly CIIYXObl YIpaBlIeHUS
nepcoHasiom AO

OyHkuMy ri1aBHoro mesemkepa | Ilomyuaer PazpabatsiBaeT Ilepenaer nokymentauuto | Ilpumedanue
0 NEPCOHAILY JOKYMEHTAIUIO JOKYMEHTAIUIO
IIpoBenenne paboTHI MO 1. JInuneie 1. ITpeanosxxeHus o 1. 3amecTuTento JInunele nena
H3YYEHHIO JICIOBBIX U Jiena u3 3aUUCIICHUH B Pe3€pPB | T€HEpaNbHOTO JUPEKTOpa | TmepenaroTcs B
npodecCHOHANIBHBIX KaUeCTB |OApa3AeIeHUs WJIN O 3aMeIIeHUH M0 aAMUHUCTPATUBHON | TMOIpa3/ieneHue
JINHEWHBIX PYKOBOJUTENEH HaliMa 1 BaKaHTHOMU JIOJDKHOCTH; paboTe; HAYATBHHUKY HuOIT
otbopa ciry>keOHas 3ammcKa ¢ CITy>KOBI yIIpaBIeHHS
repcoHana 000CHOBaHHMEM OTKa3a. niepconanoM (cit. YII).

(HnOII) Ha 2. IIpeanoxenue o 2. HauansHuky cn. YII; B
paboraronx | mpueme Ha paboTy uiam | noapasznenenne HuOIl
2. AHKeTBI M | ciry)xeOHas 3amMcKa ¢ | JUId HOATOTOBKH IPOEKTa

peKoMeHaaK | 000CHOBaHHEM OTKa3a IpUKasa
Ha BHOBb
MIPUHUMAEMBIX
Ha paboty
Ocy1ecTBieHHE KOHTPOJIA 3a 1. JoxiagHast 3anucka. Havanpuuky ci. YII C Bu3oit
pexxuMoM paboTsl AO 2. JloknagHas 3amucka ¢ FOPUCKOHCYJIbTA
MPOEKTOM MpHUKa3a Ha MPOEKTE

npUuKasa
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KonTtpons 3a BeITIOTHEHUEM JloknagHas 3anucka ¢ Hauanpnuky cn. VII Buza
PYKOBOIUTEIAMHI MPOEKTOM IOPHCKOHCYNBTa
MOApa3/IeICHUI IPUKA30B U pacropspKeHNs
pacropsbKeHHUH 1o BOoIpocam
noa0opa, pacCTaHOBKH U
nepeMeIeHus KaJpoB
PykoBoicTBO U opraHuzaus VYkazanus IIpoToxossl Hauansnuky cn. VII,
paboTHI MoApa3AeIeHNs HaliMa |HadadbHUKA CJI.| TPOW3BOJCTBEHHBIX PYKOBOAUTEISIM
1 oTOOpa mepcoHaa, rpyIibl VII 3aceaHui noapazaeneHui ci. YII
COLMANBHON MH(PPACTPYKTYPBHI,
MEIUIMHCKOTO ITyHKTa, a TAKXKe
KypaTopcTBO paboThI
IOPUCKOHCYNbTa
Y4acTtre B COCTaBICHUU H ITnan Cwmerta donma Havaneruky cit. VII,
000CHOBaHHMH CMET QOHIA MEPOTIPHUATHIA COIIKYJIbTOBITA. 3aMECTUTEIIO
COLIKYJTIBTOBITA U o ITpoTokom IpoBepKH | TeHEPaTLHOTO AUPEKTOpa
OCYIIECTBIICHAE COBMECTHO C | COLKYJIBTOBITY, 10 35KOHOMHKE
po(CcOIO3HBIM KOMUTETOM | KOJUICKTHBHBIN
KOHTPOJIS 32 UX UCIIOJTHEHUEM JIOTOBOP
Opranuzanus paboThl 10 CuryxeOHast 3asBKHU Ha 3aKyNKY B ornen marepuanbHo- Busa
00ecIIeUeHNIO MEITYHKTa 1 3aIMcKa WHBEHTApS, TEXHHMYECKOTO CHAOXKEeHHUS,| (hUHAHCOBOTO
CTOJIOBOI HEOOXOANMBIM pyKoBozauTenei | 000pynOBaHUS U PEMOHT | OTAEN TJIABHOTO MEXaHUKA oTaena
HMHBEHTAapeM M 000pyIOBaHUEM |[TOJpa3AeIeHIH MOMETIEHU I 1 PEMOHTHO-
CTPOUTENBHBIH LIEX
PaccMmoTpeHue coBMECTHO C 3asBrIeHUA IIpoTokosnsl PykoBoaurensm 3axnoueHue
npodKoMOM 3asiBICHHH 1 paboOTHHUKOB | PacCMOTPEHUS Kanobd u COOTBETCTBYIOLITUX IOPUCKOHCYJIbTA
kKaJi00 pabOTHUKOB IO 3asIBJICHUI; JTOKIIaIHbIE nozpasesieHui
BOIIPOCAM COOJFOICHUS 3aICKA
TPYZIOBOTO U
aJIMUHHCTPATUBHOTO
3aKOHOJIATENIECTBA
CBoeBpeMeHHOE ITPECTaBICHNE| YKa3aHHA OTueTsl, CIpaBKH, PyxoBozactBy AO 1 B
yCTaHOBJ’IeHHOﬁ OTYCTHOCTH 110 | PYKOBOJICTBa JOKJIaAbI JApYru€ HHCTaHIIUU
BOIIpOCaM KaJpOBOM MOIUTUKU AO
Opranuzanys BbIIOJHEHUS CnyxeOnble | [IpOTOKONEI IPOBEPKH U PykoBonctey AO, Buza
00513aTeNBCTB aAMUHUCTPALINT 3aMACKH MPEII0KEHUS 110 HadaubHUKY cil. YII u pyKOBOJUTENEH
AO, BBITEKAIONUUX U3 pyKOBOJUTENEH YCTPaHEHUIO PYKOBOAUTEIIAM (GYHKIHOHATIBHBIX
KOJIJICKTUBHOI'O JOTOBOpa 1o CTPYKTYPHBIX BBISIBJICHHBIX COOTBETCTBYIOLINUX no;:[pa3)1eneH1/H71
YIIY4YIIEHUIO YCIOBUH TpyJa, |moapasnaeneHuit HEJIOCTaTKOB nojpa3iesieHuit
PELICHUIO COMAIbHO-OBITOBBIX IIpoexT npukasa ¢ Havanbnuky ci. VII
BOIIPOCOB U peain3aiuu JIOKJIaJTHOM 3aMUCKON
KaJIpOBOH IOJIUTHKH
PaccmoTpenune npemioxeHuit
CTPYKTYPHBIX IOJpa3/ieieHIH
AO 0 BHECEHUHU U3MEHEHUH B
UX CTPYKTYPY W LITaTHI
OcyIiecTBIeHHEe COBMECTHO C IInan MeponpusaTHii o PyxoBoacty AO n Buza
po¢pKOMOM KOHTPOJIS 32 YKPETIEHUATO JIMHENHBIM PYKOBOJIUTENS | FOPUCKOHCYJIbTA
COCTOSIHUEM TPYAOBOU JCIUIUINHBI;
JMCLUIUIMHBI Ha TIPEIIPHATHH, HPEJIOKEHHS] IO MepaM
opraHuzaiys padboThl 110 ee aJIMUHUCTPATUBHOTO 1
YKPEIJICHUIO, 110 PUHSITUIO 00IIECTBEHHOTO
Mep aAMUHHCTPATUBHOTO U BO3JEUCTBUS K
00IIIECTBEHHOTO BO3JIEHCTBHS K HapyHIUTEISIM TPYJIOBOH
HapyLIUTEISAM TPYA0BOi JUCLUTIIAHEI
JUCHUIIIINHBI
VYuactue B pabote komuccuu | Pacropspkenne ITpoekT npuxasa o Hauansnuky cn. Y11,
AQ 1o npoBeAEHUIO reHepalbHOro |cocTaBe aTTecTalMoHHOW| noapazaeneHuto HuOIl
aTTeCTalMy PyKOBOASIIMX | nupexTopa AO KOMHCCHU U IUIaH-

PabOTHHUKOB

0 MPOBEACHUU

rpaduK NpoBeICHUS
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aTTeCTallMM | aTTeCTAIlNH; yKa3aHHE O
MTOJITOTOBKE
HEOOXOAUMOTO IaKeTa
JIOKYMEHTOB ISt
aTTecTaluu
PaccmoTpenne coBMecTHO ¢ CyxeOHbIC IIpoekT npukasa c Havanpuuky ci. VII Buza
JIMHENHBIMU PYKOBOAUTEISIMU 3aIMCKU JIOKJIaTHOM 3alMCKOM IOPUCKOHCYJIbTA
noapasznenennii AO PYKOBOAUTENEH
MIPEAJIOKEHU 110 BOIpOCcaM  |[IOApa3aesIeHU
Ha3HAYCHUS, IEpEeMEIIeHNS,
YBOJIGHEHUS PYKOBOISAIITIX
PabOTHUKOB, YCTaHOBIICHHS
JIOJDKHOCTHBIX OKJIQZIOB U
HaJ0aBOK K HUM, TIOOIIPEHUS 1
HAJIOXKEHUSI TUCIUTUIMHAPHBIX
B3BICKaHUM
IIpoBenenne cucTeMaTuueckoro CnpaBku IIpennosxenus mo Havaneuuky ci. VII
aHaJM3a TeKyYeCTH KaJpOB HA |MOJpa3IeliCHusI| 3aKpeIUICHUIO KaIpoB
IpEAIPUITUH HuOII

Cxema nokymeHTo0oOOpoTa (MM HH(POPMAIMOHHBIX MOTOKOB) MEXIY MOAPA3ACICHUIMUA U
JOJKHOCTHBIMU JIMIIAMH COCTABIIIETCS 110 (popMe, ITOKAa3aHHOW Ha PUCYHKE 2.

LupekTop
FS ‘
1,2 3
4.5 - 12, 13
¥ OTtnen ynpaeneHus > PHHAHCOBLIR
Byxranrepus »‘—6— nepcoHanom ” otaen
F 9
2
9 10, 11
MNnaHoBbIN 8
oTaen <
Llexn

Pucynok 2 - CxeMa 10KyMeHTO000pOTa MEXTY NMOAPA3ICICHUSIMH U JOKHOCTHBIMU JIMIIAMU
(unpamu 0003HAYEHBI TOPSIKOBBIE HOMEPA TOKYMEHTOB U3 OOIIEro NepedHs BXOAAIMINX U
UCXOJSIINX TOKYMEHTOB OT/I€Na YIPaBIEHUS IEPCOHATIOM)

Bonpocsr:

1. U3yunTte 7OKyMEHTOOOOPOT TIIaBHOTO MEHEKepa 1mo nepconany AO.

2. CocTaBbTe CXeMy JOKYMEHTO0OOpOTa IIIaBHOTO MEHEKepa M0 MePCOHaTy, OTpa3uB B HEl
COCTaB CBsA3aHHBIX C HUM HO)IpaS,ZIeJ'IeHI/Iﬁ HJIW JOJDKHOCTHBIX JIMI, 4@ TAKXXEC Ha3BaHUA JOKYMCHTOB,
uHpOpMaIINK, OJIy4aeMOH U MepejaBaeéMoi INIaBHBIM MEHEKEPOM 10 TIepCOHaIy.

3. IlpoananusupyiiTe cxemy JTOKYMEHTOOOOpOTa TIJIaBHOIO MEHEKepa 10 MepcoHaly,
BBISIBUB HAJMYUE TOBTOPSIOMIMXCS, TYONUPYIOIIMX HH()OPMAIMOHHBIX B3aWMOCBS3€H, a Takxke
OTCYTCTBUE H€O6XOJII/IMI)IX JOKYMCHTAIIMOHHBIX ITOTOKOB C OTACJIBHBIMU MOAPAZACICHUAMU U

NOJDKHOCTHRIMU auiiaMu AO.

3amava 2
VYrpaBieHYecKuil TMepCOHan OpraHU3allid COCTaBiIsgeT 73 uyenoBeka (IpU YHCICHHOCTH

pabounx 219). Cpenu Hux pykoBomutenu 1, 2, 3-ro ypoBHEW (IAUPEKTOp M €ro 3aMeCTHTENH;
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HAUYaJbHUKUA CIYy)KO W mofpasneneHuit) coctaBisitoT 38%, a HCHOIHUTENU (TEXHUYECKUE
pabotHuku) — 62%. AHalW3 MOKAa3bIBAECT, YTO KOJIMYECTBO MCIOJHUTENECH, MPUXOASAIIMXCA HA
OJIHOTO PYKOBOJUTEIS, HEOCTATOYHO.

Bee ciayxObl M moapasneneHusi yIpaBlIeHUS OpraHM3alUeil OcCHAIIeHbl TenehoHamMu W
(bakcUMUIIBHOW CBA3BI0. MeEXIy pPYKOBOAMTEISIMU M JIUPEKTOPOM JEHCTBYET oOIepaTHUBHAs
TeneOHHAs CBsA3b. BONBIIMHCTBO TOJpa3JeNieHH HMeeT TelneOHbl, OJHAKO YCTaHOBKA
napajuleNbHBIX Tesne(oHOB co3maeT HeynoOcTBo B pabore. Kpome Toro, HekoTopble CiykObl (B
cuty crielmuuKH pabOoThl) HYKJIAIOTCS B JOMOJIHUTEIBHBIX HOMEpAxX: CIyK0a MapKeTHHTa, CIIyk0a
yIpaBiIeHUS MEPCOHATIOM U JP.

Texuuueckue cpenctBa o0paboTku HH(POpPMAIMK (KOMITBIOTEPBI M KCEPOKCHI) aKTHBHO
UCIIOJIB3YIOTCSl OpraHu3alnueid. ITH CpelicTBa UTPaAIOT OOJNBIIYIO POJIb B YIPABICHUH, MOCKOJIBKY
HanOONBIIMK yIEeNbHBIA BeC B paboTe MepcoHala 3aHMMAIOT BCEBO3MOXHBIC pacueThl |
AHAIUTUYECKUE BBIKJIAIKU. B 11e10M opraHu3aiusi MCHBITHIBAET HEIOCTATOK B BBIYMCIUTEIBHOMN
TexHUKe. B cimyx0ax M moapasleneHus X COACPIKUTCS 3HAYUTEIbHOE YHCIO Manod(eKTHBHBIX
CUETHBIX YCTPOUCTB TUTIA KATbKYISTOPOB.

AHanu3 IBMKCHHS IMOTOKOB IOKYMEHTOB Tokasai, uto 100% undopmanmu nmpoxoaut uepes I
ypoBeHb yrpasieHus, 78% — uepes Il yposens, numib 22% — yepes 11l yposens. Takum o6pazom, B
JIeTTOTIPOU3BOICTBEHHBIX OIEPAlUsAX YYacCTBYIOT B TOW WM HHOH CTENEHH BCE COTPYAHUKH
yIpaBlIeHUs, HO XapaKTep STUX ONepaluil pa3indeH.

W3ydyeHue coCTOSHUS JENONpPOU3BOJACTBA Moka3ano, uto 20-30% pabouero BpemeHU
CIEIMAIUCTOB PAacXOAyeTcs Ha YHCTO TEXHUYECKoe OOCIy)XHBaHHE JOKYMEHTO00OpOTa,
NOJIy4YeHHE KOPPECHIOHICHIINN Y CeKpeTapsi-pedepenTa, OTIpaBlieHHe OTBETOB B MAIIOIOPO, 3aTeM
Ha TMOJINCh, HAa OTIIPABKY, MOAIINUBKY B JIEJIO.

Crnemyer OTMETHTh HEIOCTATKH M B TOPSAKE MPOXOXKICHUS AEJOBBIX OymMar — MOBTOpPHBIC
orepalud U BO3BpaTHBIC ABMXKEHUS. Bcsd KOppecnmoHAEHIMs, MOCTYIMawllas B OpPraHU3aIlUi0 B
[EHTPAJIM30BAaHHOM  TOPSJIKE, COCPEIOTOYMBACTCS Y  CeKperaps-pedepeHta, KOTOpBIH B
OTIpE/Ie]IEHHON CTENEHH BBIMOJIHAET padoTy MO KpailHed Mepe Tpex JMIL: JAEIONpPOU3BOAUTEN,
pedepeHTa W  HENOCPENCTBEHHO cekperaps-pedepenta. [locrme pe3omonuu  TUpeKTopa,
OTIpeIeNISAIONICH HampaBieHHe IBWKEHHUS WH(GOpMallMU, B KOMIIBIOTEPE OTMEYaeTcs, B KaKyrO
CITy’kOy HarpaBJieH JJOKyMEHT, KTO HCIIOJIHUTEIh, KAKOBBI CPOKU MCIIOTHEHHS.

PykoBoauTens caykObl (MM €r0 3aMEeCTUTENh), B KOTOPYIO HalpaBlieHa KOPPECHOHICHITHS,
NPOCTO PACHUCHIBACTCS B KAPTOYKE PErHCTPAllMM O ee MoyiydeHHH. [lodToMy YenoBeky, He
3HAKOMOMY C TOJAINUCHI0 MOJYYMBIIET0 KOPPECHOHCHILUIO, TPYIHO YCTaHOBMTH, IJ€ B JaHHBIN
MOMEHT HaXOHTCS JOKYMEHT, UCIIOJHEH JIX OH.

[TyTb qBUXEHHS TOKYMEHTALUN B OpTaHU3aINH:

— mepeaya JUpeKTopy;

— BO3BpallleHHEe CeKpeTapro-pedepenry;

— mepeaya OT CeKpeTaps IUPEKTOpa B CIY>KObI M MOJPa3/IeleHUs] OpraHU3allu;

— BpYYCHHE PYKOBOAMTEIIO CIYKObI MIIH MTOJIPA3/ICICHUS;

— mepenada paKTHYECKOMY UCTIOTHHUTEIIO;

— BO3Bpar cekperapro-pedepeHTy (COmpoBOKAAETCS MHOTOKPATHONH COPTUPOBKOM, KOTOpast
CO3/1aeT TPYAHOCTHU JJIsi OpraHU3aIMK CIPAaBOYHO-UH(POPMAIIMOHHOM CITYKOBI).

YtoObl y3HATH, TJIe HAXOAUTCS JOKYMEHT, HaJI0 CHOBA TIOBTOPHUTD €0 JJIMHHBIA MYTh.

OTTOTO, YTO TPYJHO YCTAHOBUTH KOHTPOJb 3a MPOXOXKICHHEM JOKYMEHTA, YaCTO TPEeOyroTCs
CIIPAaBKU O HEHMCIIOJHEHHBIX JOKYMEHTaX, a 3TO BBI3bIBAECT MOTOKU M3JIHINHEH MHpOpMAIHH, B TOM
quclie MICEMEHHOM.

Bonpocsr:

1. Ha ocHOBe NpUBEAECHHBIX JAHHBIX COCTABUTh CYIIECTBYIOIIYIO CXEMY KOMMYHHMKAIIMU
OpraHu3aluu.

2. Ha ocHOBe TmMpUBENCHHBIX MJaHHBIX pa3padOTaTh YCOBEPIICHCTBOBAHHYIO CXEMY
KOMMYHUKalUA OpraHu3aluu.
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Tema 1.3. OnpenesieHue TPyA0eMKOCTH U YUCIECHHOCTH YIIPABJIEHYECKOT0 MepcoHaIa

Cemunap Ne 6

3amaua 1

Ha npeanpusaruy nuiieBoi NpoOMBILIUIEHHOCTH KaJIpoBbIi cocTaB npeanpustus - 1000
4eJI0BeK. A UIMEHHO:

IIPOMBILIUIEHHO-IIPOU3BOACTBEHHBIN NiepcoHal - 980 yenoBek, U3 HUX:

— OCHOBHBIE paboumne - 420 YeloBeK,
BcriomMorartelnbHbie paboune - 400 yenosex,
PYKOBOJUTENN U CIIELUATUCTHI - 80 YesloBeK,

— ciyxatue - 50 yenoBexk.

HenpowmblieHHbIN TepcoHal npeanpuarus - 20 4enoBek.

Bomnpochsr:

1. Onpenenure yneiabHbIA Bec pabouux B 001IEH YUCICHHOCTH NIEpCOHAIa IPEIPUITUS
(%);

2. Haiigute ko3¢ HULIMEHT YNCICHHOCTH OCHOBHBIX pPaO0YHX;

3. PaccunraiiTe BRIpabOTKY MPOAYKIIUU HA OJJHOTO PAOOTHHKA, €CITH 00BEM PO TyKITHH
coctaBui 7056 TeIC. pyoO.

Pemenne

1. 400+420=820 - uncio paboyux.

820/980 100%-= 83,67%.

2. 420/980=0,429.

3. 7056/980=7,2.

3amaua 2

Pacyer 4MCICHHOCTH aJIMHHHCTPATHBHO-YIIPABJICHYECKOrO IMEPCOHaNa C HMCIOIb30BAaHHEM
(GhopMyJIbl HA OCHOBAHUU CJIEIYIONMINX UCXOTHBIX JaHHBIX.

KonuuecTBo neiicTBUIl MO BHIMOIHEHHUIO padoT:

— A -500.

— b -3000.

— B-300.

Bpewmsi, HeoOxo1uMoe 11 BBITTOTHEHUS JEHCTBUM TTO Ka)x 0 paboTe, Jac.:
- A-1.

- b-0,5.

- B-3.

Mecstunbiii (HOpMaTHBHBIH) (YOH]T BpeMEHH OJTHOTO COTPYAHHUKA COTIIACHO KOHTpakTy — 170,
Koadduunent 3arpat BpeMeHH! Ha JONOJIHUTENbHBIE paboThI -1,3.

Koaddumment 3arpatr BpeMeHH Ha OTABIX COTPYAHUKOB -1,12.

KoadduimenT nepecuera SBOUHOM YMCICHHOCTH B CIUCOYHYIO -1,1.

Bpewmsi, BeiensieMoe Ha pa3iinyHble paOdoTHl, HE YYTCHHBIE B TUIaHOBBIX pacderax- 200.
daxTHyecKast YUCICHHOCTb Moipa3aeieHus, yei. -30.

Pemenue.

CymMapHoOe BpeMsl BBIITOJTHEHHS OpraHu3allMOHHO-YTIPaBIEHYECKUX paboT:

(500 x 1) + (3000 x 0,5) + (300 x 3) = 2900.

KoadduumeHnt HeoOXoauMoro pacrpeaesieHus: BpeMEHU:

Kipe=13x1,12x 1,1 =1,6.

Koadduunent paktuyeckoro pacrnpeneneHus BpeMeHH:

170 - 30 5100 _

= =1,76.
500-1+3000-0,5+300-3 2900

Kp.pe=

Heo0xoauMyto YUCIEHHOCTb MOAPa3IeieHHs pACCUNTHIBAIOT 110 OJHOU (hopmyiie:



422900 ;o
170 170 1,76

200 16 _,

4+ X ——

Kak ykazaHO B MCXOAHBIX JIaHHBIX, (haKTUYecKas YHCIEHHOCTb MojpasieneHus paBHa 30
gen. Takum o0pa3oM, pacyeT HEOOXOAMMON YHCICHHOCTH ToOKazan wu3nuiiek (1

(baKTI/I‘leCKOFO KOJIMYCCTBA COTPYAHUKOB.

3amaua 3
Ornpenenure YUCJICHHOCTD
UCTIOJIb30BaHueM GopMyIibl Po3eHkpaHIia.

Tabnmuna - VcxonmHble naHHBIC JUIsI pacdyera HEOOXOAWMON YHCICHHOCTH YIIPABICHUYECKOTO

48

aIMUHUCTPATUBHO-YIIPABIEHYECKOIO

nepcoHaa
Komnunuectso Bpewms,
HaumeHoBanue ynpaBieH4YeCKUX (HYyHKIUI JICHCTBIH 11O HEOOXOMIMOE s
BBITIOJTHEHHUIO BBITIOJTHEHUS
byHKIMI ¢GyHKIMH, yac.
A 1000 1
b 3000 3
B 500 0,5
MecsqHBIN (OH]T BpEMEHH OJHOTO 180
COTPYJIHHUKA COTJIACHO KOHTPAKTY, Yac.
Koaddurment 3arpat BpemeHu Ha 13
JIOTIOTHATEIIbHBIC (DYHKITUU '
KoaddummenT 3aTpat BpeMeHH Ha OTJBIX 112
COTPY/AHUKOB ’
KoaddunmenT nepecuera 4ucIeHHOCTH 11
Bpewmsi, BeiensieMoe Ha pa3ndIHbIe padOTHI, 200
HEYUYTCHHBIE B TUIAHOBBIX pacyeTax, Jac.
dakTHvecKast YUCICHHOCTD MOPa3ICICHHSI, 85

qcll.

PaccmoTpuM anropuTtm pemeHus:

1. Onpenenrm cyMMapHOE BpeMsl BHITIOJIHEHUSI OPraHU3aI[HOHHO-YIIPABIEHUYECKUX (DYHKITHIA:

> m, -1, = (1000-1) +(3000-3) +(500-0,5) = 10250
i=1

— KOJIMYECTBO JICHCTBUM B Yac;

2. PaccuntaeM ko3¢ uLIIEHT HEOOXOAUMOIO pacIipeie]ICHHs] BpEMEHU:

Kps=13 1,12 1,1=1,6.

3. Paccunrtaem K03QppuueHT PakTHIECKOro pacipeieeH s BpeMEHU:

K ¢pe = 180 85 /(1000 1) (3000 3) (500 0,5) = 1,49,

4. IlpousBeaem pacueT HEOOXOAMMOM YUCICHHOCTH T10 TIOJIHOH (hopmysie PozeHkpaHniia:

g 10250

200 1,6
6+
180 180 1,49

=02 yed.

nepcoHaa
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Ha ocHoBe HUCXOAHbIX OaHHBIX TaGJII/II_[BI (I)aKTI/I‘ICCKaSI YUCJICHHOCTL MOApPa3aACICHUA
COCTaBJISICT 85 Yell., pacdyeTHas e YUCIEHHOCTh - 92 e, a, CIelI0BaTelbHO, B MOAPa3ICICHUN
HaOJII0JaeTCs HEIOCTATOK pabouuX KaJpoB 7 yell.

Tema 1.4. IlpoexTHpOBaHUE OPraHU3aLMOHHON CTPYKTYPHI CHCTEMbI YIIPABJICHHSA

Cemunap Ne 9 - 10

3agaua 1

HeoOxonnMo cnpoeKkTupoBaTh OPraHU3aLMOHHYIO CTPYKTYpY YIPaBJIEHMsI IpPU CO3JaHUU
HOBOM MHOTO TIPOJYKTOBOH TOPrOBOM KOMIIAHWM C OPTaHHM3AIlMOHHO-TIPABOBOW (GopMoi —
OOLIECTBO ¢ OrPAaHUYEHHON OTBETCTBEHHOCTBIO YMCIEHHOCTHIO 250 UenoBeK, OpUEHTUPOBAHHOM Ha
pasHble LIeJIeBbIC IPYIIbI OTPEOUTENEH.

Bomnpochsr:

1. OGocHOBaTh THUN CTPYKTYpbl YIpaBieHUs (JUHEHHas, (GYHKUUMOHAIbHAsA, JIMHEHHO-
(GyHKIMOHAIbHAs!, MAaTPUUHAs, IUBU3UOHAIbHAS ).

2. O60CcHOBATh TUI OPraHU3ALMOHHON CTPYKTYpPBI YIIPABICHHUS.

3. ChopmupoBath (HYHKIIMOHAIBHYIO CTPYKTYPY CHCTEMBI YIIPABIICHHUS.

4. CpopMupoBaTh CTPYKTYpY yIpaBiieHUs] (YHKIHMOHATBHBIMU CIIY>KOaMH.

5. TlpowsBectn (QYHKIMOHAIBHBIM aHAIN3 JAEATEIBHOCTH CTPYKTYPHBIX I10/pa3/aeieHH
OpraHM3alyHy.

6. I[TocTpouTh OpraHU3aMOHHYIO CTPYKTYPY YIPaBJIEHUS NOIpa3Ae/ICHUIMU.

7. OnpenenuTs pacueTHYIO YUCIEHHOCTh YIIPABIEHYECKOrO IEPCOHANA B TOAPA3AEIICHUSAX.

8. [TocTpouTh CTPYKTYpY YIIpaBICHUSI OpraHu3aIieH.

Tema 2.1. ®YHKUMOHAJBHBI AHAJIHU3 OPraHU3ALUOHHOIO NMPOEKTHPOBAHMS CHCTEMbI
yIIpaBJIeHHS OPraHu3anHen

Cemunap N2 12

3ananme 1
Mexnynaponnyto cerb otenedl «IBIS» Ha tepputopum ['epmanum Bo3rnasisulr OpBUH
Mronnep. EMy NMOIUMHSUTUCE TpU JUPEKTOpa TEPPUTOpUAIbHBIX OTAeneHuil. Camoe KpynHOE W3

HUX, 3anagHoe, umeno 11 ornenenuii, Bocrounoe - 5 u [lentpanbroe — 7. I'ocnogun Mrosmep

OTBeYaJ 3a BCIO CETh U MOJUUHSIICA MTPE3UACHTY KOMITAHUU.

Ceroans, nocne 16 4acoB, OH MOMPOCHII CEKpeTapsi OTMEHUTh BCE BCTPEUH, UTOOBI 00 IyMaTh
IUIaH JajdbHeHmux aeWctBuil. B 3ToM monyroauu mnpeacTosyio JOOWUThCS JOMOJIHUTEIbHOU
HSKOHOMHHU H3JiepKeK. B Takoil chepe nesaTeabHOCTH, KaK TOCTUHUYHBIM OM3HEC, OY€Hb MHOIoe
3aBHCHT OT JIFOJIEH, U TOTOMY JAeMCTBOBATh Ha/10 OBUIO OCTOPOKHO.

3anaaHoe oTneneHue Bo3rnasisul Bumu IlBapry, mons3yromuiicss aBTOPUTETOM U JTIOO0BBIO
CO CTOPOHBI MOJYMHEHHBIX. JTO HE Pa3 YAUBISAIO M HACTOPaKMBAJO T-Ha Mroijiepa, MOCKOJIbKY
caM OH C NMOAYMHEHHBIMH OBUI CTpOr M (popManbHO BEXIMB. boiee Teruible OTHOIIECHHS BCErna
Ka3aJIuCh €My HEePUEeMJIEMBbIMHU IS IEIIOBOM cpesibl, U OH HE CKPbhIBAJI ATOTO.

JBa nus Hazan r-a lBapi cooOuiui eMy O TOM, YTO MOJYYMJ IMpeUIoKeHHue o paboTe B
JIpyroi cetu otenel ¢ mpubOaBKoOW K ’kajoBaHHIO A0 17 Teic. eBpo. Tenepp HamO OBLIO MPUHATH
peleHre OTHOCUTENIBHO TOT0, KaK PearupoBaTh Ha 3TO COOOIIEHHE.

Ha pomxHOCTh mupekTopa 3amagHoro OTIEJICHUS MOXKHO OBIJIO MPUTIIACUTH U3 ABCTPUU
Jlrongura Koxa. On paboran ymnpaBisiOUIMM OJHOTO U3 JIYYHIMX OTelell KOMIaHWH.
Opranuzaropckue cnocoOHocTH r-Ha Koxa He BbI3bIBaM COMHEHHUMN, HO BOT €ro BCIBUIBYUBOCTD U
rpy0oCTh pu OOIIEHUH C MTOJTYMHEHHBIMU MOTJIM Obl CEpbhe3HO MOMEIIATh ey U J1aXKe MPUBECTH K
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yObITKaM. B 3TOM ciiydae mpuiioch Obl CHOBAa HCKATh MOAXOASILYIO KaHAUAATYpY; KpoMe Toro, JI.
Koxy Hamo Obu10 matuTh Ha 3 THIC. €Bpo Ooibie, yem B. IlIBapiry.

AnbTepHaTUBHOM KaHaunatypoir Obu1 Banmprep Kprorep, KoTopsiii ObUT TUPEKTOPOM CaMOTO
Oonbiioro orenst B 'epmanun. BeposiTHO, OH cMOXKeT cipaBUTbes ¢ 00si3aHHOCTAMU B. I1IBapua u
nobutkcst skoHoMuH. besycioBHo, r-H Kprorep Oyner 10BoJieH MPOABMKEHUEM IO CIIyKOe, TeM
OoJiee 4TO ceiyac OH Moixy4aeT Ha 6 ThIC. €BpO MeHblle, ueM r-H [Bapir.

Pemennie Hano ObLIO MPUHKUMATE CPOYHO, OCKONIBKY uepe3 Tpu aHg B. IlIBapu nomkeH 6bi1
JaTh OTBET KOHKYPEHTaM O Iepexo/ie Ha padoTy K HUM.

Bomnpochi:

1. IlpeacraBeTe cxemy, OTPAXKAOLIYIO CIIY>)KEOHOE TMOJI0KEHUE BCEX JICHCTBYIOIINX JIUII.

2. Ompenenure npoOieMy U aJbTEPHATUBLI €€ PEILICHUSI.

3. Ha ocHOBe HpHUHATBHIX BaMHU YIPABIECHYECKUX PELICHUH NOCTPOWTE HOBBIE BapHUaHTHI
CTPYKTYp YNPAaBIICHUsI TaHHOW OpraHu3aluei.

3amanmue 2

OpnHolt U3 pa3pabOTOK, Pa3BUBAIOIIUX HUJCK TMOKUX OPraHUYECKUX CTPYKTYpP YIpaBJICHMUS,
ABIIIETCS MX TMOCTpoeHHe B (opme MepeBepHyTo nupamuabl. B Heill Ha BepxHUIl YpOBEHBb
MEepapXUH BBIBEJEHBI CIIELUATUCTHI-IPOPECCHOHANbI, @ PYKOBOJICTBO OpraHU3alluy IPEICTaBICHO
BHU3Y. Takue CTpyKTyphl MOTYT UCIOJB30BaThCS TaM, rae MpodecCHOHa bl UMEIOT BO3MOKHOCTh
UCIIOJIb30BaTh CBOHM OMNBIT M 3HaHUSA, YTO JA€T UM BO3MOXKHOCTH JIEHCTBOBaTb HE3aBUCUMO M
KBaJIM(UIMPOBAHHO pabOTaTh HEMOCPEICTBEHHO C KIIMEHTAMH.

[TpumepoM HCIIONB30BaHMS 3TUX NPUHLHUIIOB B YCTPOWCTBE OpraHU3allUUd MOMKET CIIYXKHTb
kommnanusi «Nova Care». DTo KpYIHBIM peaOMIUTAlMOHHBIN LEeHTp 3ApaBooxpanenus B CIIA.
[IpodeccuoHaibHBI COCTaB KOMITAHUHM TPEACTABICH S5 THIC. CIEHHMAIUCTOB — TEPareBTOB,
paboTaronux caMoCTOsTeNbHO ¢ KineHTamu B 2090 myHKTaX 4eThIpeX IITAaTOB.

PaGoTHUKM cpeaHEro ypoBHS BBINOJHAIOT (YHKUUMU IO OOCITYXUBAaHUIO CIELUAINCTOB:
BEAYT MEIULUHCKYIO JOKYMEHTAIUIO, YIPABISAIOT (PMHAHCOBOW CTOPOHOM AEATENbHOCTH Bpaue.
VYrpaBieHLbl CPETHETO YPOBHS MOTYT UMETh PA3NIMUHYI0 (YHKIMOHAJIBHYIO CHEHATIN3allli0, HO
uX 00BEIUHSIET TO, YTO OHU OOCITY)KUBAIOT MOTPEOHOCTH MPO(ECCHOHANOB, KOTOPBIX B KOMITAHUU
Ha3bIBAIOT «0OCCAMM».

PykoBoauTeNN BBICIIETO0 YPOBHS KOHIIEHTPUPYIOT CBOU YCUJIMS Ha pa3paboTKe U peanu3anun
CTpaTeruy OpraHu3aluu B LEJIOM.

Bomnpocsr:

1. Onpenenure, Kakod TUIl OPraHU3ALMOHHON CTPYKTYpbl YIpPAaBIIEHUS HCIOJB3YETCS B
«Nova Care», u n300paszure ero rpau4ecku.

2. B ueM coCTOST NMpUHIMIHNAIBHBIE OTIMYUS MOCTPOEHUS CUCTEMbI YNPABIEHMS TaHHOTO
THUIIA OT TPAJAULIMOHHOMN Opranu3annn’?

3. B yem npeumyiecTBa 1aHHOTO TUIIa OPraHU3AIMOHHBIX CTPYKTYp YIIpaBieHUs?

4. Kakue Buibl KOMMYHUKAIIMOHHBIX TTOTOKOB B HeW npeoliagatoT?

(1300pa3uTh TpadUUECcKH).

5. Ilpeanoxute cdepsl Ou3HECAa, B KOTOPHIX MOXET HCIOIb30BAThCA JAHHBIM TUI
OpraHU3alMOHHON CTPYKTYpHI.

3ananue 3

MynununansHas ctpaxoBas kommnanus (MCK) - 3To cTpaxoBas KOMIaHHs, OCHOBaHHAas U
HAXOJAIIASCS B MYHUITUTIAIBHON cOOCTBEHHOCTH Topojia. OHa OCYIIEeCTBIISET TPU Pa3IMIHbIX BHJA
CTpaxOBaHMUS:

1. meHcuwu;

2. HEeCYacTHBIE CIy4Yau B TPAHCIIOPTE;

3. MEAUIIMHCKUE PACXO/IbI.

B mnocnennee Bpemst Ha MCK Hauanm oka3bIBaTh CHUJIBHOE JaBIIEHHE C IIENbI0O U3MEHUTh
CrocoObI €€ paboTHI B PE3YNbTATE CACTYIONINX OOCTOSTEIbCTB:
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— KIUEeHTbl TpeOyioT Oosiee OBICTPOro OOCTYXHBaHMSA, KOTJAa OHM OOpalialTcs 3a
CTPaxOBKOH WM TPEOYIOT IEHBIH;

— HECKOJIPKO YaCTHBIX CTPaxOBBIX KOMIIAHUM NpEAaraioT T€ K€ YCIYTH W IBITAlOTCA
NPUBJICYH KJIUEHTOB JIYYIIHM CEPBHCOM;

— pacxoasl MCK clIHUIIKOM BEJIHKH.

CyuiecTBytomas CTpyKTypa CTpaxOBOM KOMIIAHMM TakoBa. Bo riaBe opraHu3anuu CTOUT
IVIABHBIM  YIPABIIAIOMUNA, KOTOPOMY IIOAYMHEHBI YETBIPE 4YEJIOBEKAa M, IIPEXKAE BCEro, 3TO
Ha4yaJIbHUK LEHTPAJIbHOIO OTAENA.

[{eHTpaJIbHBIN OTEI BKJIOYAET YEThIPE MOAO0TIEIA:

1. o ynpaBieHUIO YEI0BEUECKUMHU PECYPCAMU;

2. 110 KWUJIbIO ¥ TPAHCHOPTY;

3. 110 IOpUAMYECKUM MTpodiieMaM;

4. OyxraiaTepuio.

Kpome nenTpaibHOro oT/AeNa, CylecTBYIOT:

— OTJIeJI KOMITBIOTEPHOT'O CepBHUCa U 00paboTKH HH(OPMAIIHH;

— OT/eJ UHBECTULIMH, 3aHUMAIOLIUIICSI MHBECTUPOBAHUEM JICHET, 3aIlJJau€HHBIX KJIMEHTAMHU.

HauanbHUKM 3THX OTHENIOB TakXe IOJAYMHEHBbl IJIaBHOMY YympasistomeMy. IlomunHen
[JIaBHOMY YIPABJIAIOIIEMY M 3aMECTHTENb JUPEKTOPa, OTBETCTBEHHBIM 3a pabOTy CIEAYIOLIUX
JIeIapTaMEHTOB (B Ka)KJIOM U3 HUX €CTh CBOM HAYaJIbHUK):

— MAapKEeTHUHT, CBA3b C 0OLECTBEHHOCTHIO, pekiaMa (9 uenosex);

— HOBOBBEJICHHE YCIIYT (2 4elnoBeKa);

— TIpoJaxka HOBBIX CTPaxoBOK (15 yenoBek, pa3ieIeHHbIX Ha JIBa MOAO0T/ENA);

— yIpaBlieHUE NEHCUSIMHU (6 YEJI0BEK);

— YIOpaBJIEHUE CTPAXOBAHHWEM OT HECUACTHBIX CIIy4aeB B TPAHCHOPTE (8MUEIOBEK);

— YIpaBJIEHUE CTPAXOBAaHUEM Ha Clyyall MEIULUHCKUX PacXo/0B (8 uenoBek);

— TPOU3BOJCTBO BCEX OPUIMAIBHBIX JOKYMEHTOB (6 UeI0BEK).

3amecTuTeNb JMPEKTOpa IOJjaraer, uYTo OH IeperpykeH paboroil. ['eHepaybHBIN
YIPaBISIOUUI TOHUMAET, YTO HYKHO MEHSTh CTPYKTYpPY OpPraHu3alliy JUIsl TOrO, YTOOBI PEIIUTh
Bce npobsembl. OH cobupaercs co3iaTh TpU OU3HEC-OOBEJUHEHUs, 110 OJHOMY Ha KaKIbIH BH]
CTpaxOBaHMs.

Bomnpocsr:

1. KakoBa opranusanuonHas ctpykrypa MCK 10 u mocie ee cOBepIIEHCTBOBaHMS?
N300pa3ute rpaduecky 1 ONpeaeanTe TUIl U pa3HOBUIHOCTb CTPYKTYPBHI.

2. Kakue ¢ynkiuu moryt 6oiiee 3p(HEKTUBHO UCTIOTHATHCS B HOBBIX OM3HEC-00BEIUHEHUSX,
a KaKue JTOJDKHBI OBbITh LIEHTPaIU30BaHbI?

3ananmue 4

[To mpaBwIaM W300paKCHHSI CXEM OPraHU3AIHOHHBIX CTPYKTYP YIPAaBICHUS pa3padoTaTh
CXeMBl BCEX BO3MOXKHBIX BAapHUAHTOB CTPYKTYpPHl YIPABJICHHS OpTraHU3AIMEH, KOTOopas HMEeeT
CIICTYIOIIHNE XapaKTePUCTHKH:

— OpraHu3anus BBITyCKaeT TPU BHUAA OBITOBOH TEXHUKH — ITOCYJOMOCYHYIO MAIIHHY,
MsICOpPYOKY U OBOIITHON KOMOAiiH;

— KaXJas MPOIYKIUS BBITYCKAeTCS B OTACIBHOM IeXe; 00bEeM BBITYCKa MPOIYKIUHU IO 3
TBIC. IIT. B TOJ] KQXJIOTO BUJA,

— B OpraHu3allid UMEIOTCS CTPYKTYpHBIC MOJpa3felieHus: OTIeN MapKeTHHTa U CObITa,
OTJIeN KaJpOB, OTIEN TJIABHOTO KOHCTPYKTOpPA, OyXTanTepus, IUIAHOBO-DKOHOMHUYESCKUH U
IOPUANYECKHUNA OT/IE.

3amanme 5
O3HaKOMbTECh C KOHKPETHOH YIPaBIIEHYECKOM CUTYyalluel U BBIOJIHUTE 3aJJaHHe.



52

Kommanus «HamuTku» BBITYCKaeT COK M MOJOKO, YHaKOBKAa KOTOPBIX MPOHM3BOAWTCS Ha
OJTHOM U TOM >Xe 00opynoBaHuu, kotopoe npuHamiexkutr «Terpa Ilak». Omna ymakoBka Oenas,
Jpyras >KenTasi, ¢ MPOU3BOACTBCHHOM TOYKH 3PEHUS PAa3HUIIBI TOYTH HUKAaKOW. OJHAKO AMHAMHKA
TOTO, KakK TIIOKYNAalOT MOJIOKO W KaK TIOKYMalT COK, COBEPIICHHO pa3JIM4Has, KaHaJbI
pacnpeneneHust — Toxe. Hampumep, B HOUHBIX KIIy0ax OOJNBIIMM CIIPOCOM IOJIB3YIOTCSI COKH, a
MEHBIITUM MOJIOKO.

Crpaterust 1. KoMnanusi mpou3BOIUT yKa3aHHYIO MPOAYKIHMIO M JIOMHHHPYET MMEHHO B
BOIMpocax mpou3BojcTBa. OHA 3HAET, KaK MPOU3BECTH JICIIEBIEC BCEX OCTaNbHBIX (upmM. busnec-
KOHLICTIIMS KOMIAHWHU 3aKJI0YaeTcs B TOM, YTO OHAa OYEHb KBAIM(HUIMPOBAHHO, PPEKTUBHO
00pabaTbIBaeT KUIAKOCTb.

Crpaterus 2. Komnanus nocTaBisieT COK M MOJIOKO HETIOCPEACTBEHHO noTpeduTensiM. Kakas-
TO YacThb HPOAYKTOB MPOU3BOIHUTCS CAMOCTOATEIBHO, HO BO3MOXKHA IMOKYIKA YacTH IOJ0OHBIX
HPOJIYKTOB y APYIHX KOMITaHUH.

KoHKypeHTHOE NperMyIIeCTBO KOMIAHHMM 3aKJII0YaeTcs B TOM, YTO OHA Jy4YIle APYrHX
MOET UICHTU(UIIMPOBATh CBOMX MOTPEOUTEICH U JOHECTH 10 HUX LIEHHOCTh CBOCH MPOIYKIIHH —
Yyepe3 pekamy, SpMapKu U T.1.

Bonpocsr:

Paspabotaiite Haubosee 3((eKTUBHBIE OPTraHU3ALMOHHBIE CTPYKTYpPhI KOMITAHUM IS JIBYX
CTpaTeruu.

Tema 2.2. KaapoBoe npoeKTHPOBaAHME CHCTEM yIIPaBJIEHHUS

3amaua 1l

YucneHnHocts mnepcoHana akiuoHepHoro obmectBa (AO) 1Mo TpoOU3BOACTBY MOJIOYHOM
npoaykuuu coctabisger 1320 yenoBek. B equHoii ciayx6e 1o ynpaBieHHIO MEPCOHATIOM paboTaeT
14 genoBek. OpraHu3alMOHHAsI CXeMa CIIYXObl yrpaBieHus mnepcoHamomM AQO mpeacraBiieHa Ha

pucyHke 1.

HavanbHuk cnyxobi
yrNpaBfeHus NepcoHanom
I

naBHbIN MeHenxXep
no nepcoHany

[ L ]
Mogpasnenenue || Mogpasoenenune || Monpasnenenue Moppaznenexne KOpuc-
HanWma n otbopa || opraHmzaumm n coumanbHON passuTUS KOHCYNbLT
nepcoHana HOPMUPOBaHUS || MHOPACTPYKTYPbI nepcoxasna
Tpyaa

Pucynok 1 - OpranuszaiyionHas cxema ciry>k0bl ynpasieHus nepconaiom AO

Ha pucynke 1 BUIHO, 4TO INIaBHOMY MEHEDKEPY IO NEPCOHANY NMOAYHUHACTCS Psf, BaXKHBIX
nojpasfeieHuil mo paboTe C KaapaMH M HX COLUAIbHO-OBITOBOMY oOOcCHyxkuBaHuUio. Jlis
HOPMAJIbHOTO Ipoliecca BBIPAOOTKH, OOOCHOBAHUS M TPUHATHA YIPABICHUECKUX PpEIICHUH
IJIaBHOMY MEHEKEPY NMPUXOIAUTCS 3HAUUTENbHYIO YacTh CBOEr0 pabouero BpeMEHU UCIOJIb30BATh
JUId paboThI ¢ JOKYMEHTaMH: MOJy4yaTh MX U3 JIPYTHX NOJPa3/eNIeHUH, OT CBOEr0 HadyajlbHHUKA U
U3y4arh, a TAaKKe pa3pabaThiBaTh JOKYMEHTALMI0 B COOTBETCTBUU C BO3JIOKEHHBIMU Ha HETO
GyHKIUSAMHU.
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B Tabmume 1 moka3zaH JAOKYMEHTOOOOPOT TJIABHOTO MEHEIDKEpa 110 TEPCOHATY CITYXKOBI
JIOKYMEHTOOOOPOT TIABHOTO MEHEKEPA IO MEPCOHAY CITYkKObI yrpaBieHus rnepconainom AO.

Tabmuna 1 - JloKyMeHTOOOOpPOT TJaBHOTO MEHEKepa IO TMEepPCOHAy CIYKObI

yIpaBIICHUS
nepcoasiom AO
OyHKIuK rnaBHoro MeHemkepa | Iomywaer PazpabarsiBaer Ilepenaer nokymentanuto | IIpumeuanue
0 MePCOHAILY JOKYMEHTAIUIO0 JIOKYMEHTAIUIO0
IIpoBenenune paboThI IO 1. JInunsie 1. [IpennosxeHus o 1. 3amecTurento JInguele nena
U3YUYEHHIO JICIOBBIX U Jiena u3 3a4lCIICHUNU B pe3€pB | F€HEepaJIbHOTO AUPEKTOpa | IepenaroTcs B
npodecCHOHANBHBIX KauecTB  |MoJpa3eIeHus WM O 3aMeIleHUH 110 aJJMMHUCTPATUBHON | MoApa3aencHue
JIMHEHHBIX PyKOBOJUTEIIEH HaliMa 1 BAaKaHTHOU JIOJKHOCTH; paboTe; HaYaIbHUKY HuOIl
orbopa ciry)keOHasi 3aIncKa ¢ CITy>KOBI yIIpaBIeHHS
nepcoHana 000CHOBaHMEM OTKa3a. nepconaiom (ci. YII).
(HuOIl) Ha 2. IIpeanoxenue o 2. HauansHuky cn. YII; B
paboTaromux | mpueme Ha paboTy wim | noapasgencaue HuOIl
2. AHKeTBI B | CITy’)KeOHas 3al¥cKa ¢ | IS TOATOTOBKH MTPOCKTa
peKoMeHAauy | 000CHOBaHHEM OTKa3a TprKasa
Ha BHOBB
MIPUHAMAEMBIX
Ha paboty
Ocy1ecTBiIeHHE KOHTPOJIS 3a 1. JoxnagHast 3amucka. Havanenuky ci. YII C Bu3oii
pexxumMoM paboTer AO 2. JloknagHas 3amucka ¢ FOPUCKOHCYJIbTA
MIPOEKTOM IpHUKa3a Ha TIPOEKTE
pHKa3a
KonTposnb 3a BbITIOTHEHUEM JloknagHas 3anucka ¢ Hauanphuky cn. VII Buza
PYKOBOJIUTEIAMHU MIPOEKTOM IOPUCKOHCYJIbTA
MOpa3/IeIeHNH IPUKa30B U pacnopsKeHus
pacnopsKeHHH 10 BoIlpocam
mox0opa, paCCTaHOBKH U
TepeMeIIeHIsI KaJpoB
PykoBoacTBo 1 opranuzanus VYkazaHus IIpoTokosnbl HavanbHuky cit. VII,
paboThI mospa3ieeHns HaliMa |HadaJdbHUKA CJI.|  IPOM3BOJCTBEHHBIX PYKOBOJIUTENSM
1 0TOOpa MepcoHaa, rPyIIbI VII 3acelaHui noxpaszaeneHui ci. YII
COLMaIbHON MH(PPACTPYKTYPBI,
MEIMIMHCKOTO IIYHKTa, a TaKKe
KypaTOpCTBO pabOTHI
IOPHCKOHCYJIbTa
VY4acTHe B COCTaBICHHH U [Tman Cwmera onna Hauvansauky ci. Y11,
000CcHOBaHHMU CMET (OHIA MEpOTPUITHIA COIIKYJBTOBITA. 3aMECTUTEIIO
COILIKYJBTOBITA U o [IpoTokos npoBepkn | FeHEPaIbHOTO AUPEKTOpa
OCYIIECTBIICHHE COBMECTHO C | COIKYJIBTOBITY, 10 YKOHOMHKE
MpOo¢COI03HBIM KOMUTETOM | KOJUIEKTHBHBIN
KOHTPOJISA 328 WX UCTIOJTHEHUEM JIOTOBOP
Opraamzanus paboTHI IO CnyxeOHas 3asBKU Ha 3aKyIKY B otaen marepuanbHo- Buza
00eCTIeYeHNIO MEAITYHKTA U 3ammcka WHBEHTAaPA, TEXHUYECKOTO CHAaOXeHHs,| (UHAHCOBOTO
CTOJIOBOM HEOOXOIUMBIM pyKoBoauTENEH | 000pyIOBaHUS M PEMOHT | OT/IEJ TIIABHOTO MEXaHHKa oTaena
HWHBEHTapeM U 000pyIOBaHUEM |[TOIpa3/ieeHuit MTOMEIIeHUI 1 PEMOHTHO-
CTPOUTEINIbHBIN LIEX
PaccMoTpenne coBMecTHO ¢ 3asBiaeHus IIpoTokosnbl PykoBoaurensim 3axinoueHue
npoQKOMOM 3asiBIEHUH 1 pabOTHHKOB | pacCMOTpPEHHS JKaJlo0 1 COOTBETCTBYIOLIUX IOPUCKOHCYJbTA
*KaJji00 pabOTHUKOB TI0 3asBICHUMN; TOKIaJHBIE NoJ{pa3ieNeHuit
BOIIPOCaM COOTIOICHUS 3aTACKU
TPYAOBOTO U
aJIMUHUCTPATHBHOTO
3aKOHO/IaTEIHCTBA
CBoeBpeMEHHOE MpeJCTaBICHNE| YKa3aHUS OTuerTsl, CpaBKH, PyxoBoactBy AO u B
YCTAHOBJIIEHHOM OTYETHOCTHU MO | PYKOBOZICTBA JIOKJIaJIbI JPYTUEe HHCTAHIUH
BOIIPOCAM KaJpOBOM MOJIUTUKU AO
OpraHu3anys BBITIOTHEHHS Cryxe6nble | [TpoTOKOIBI TPOBEPKU U PykoBonctey AO, Buza
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00513aTENbCTB aAMUHUCTPALINT 3aMHCKA IIPEUIOKEHHS 10 HavaJabHUKY cil. YII u PYKOBOJIUTEIEH
AOQ, BBITEKAIOMINX U3 PYKOBOIUTEIIEH YCTPaHEHUIO PYKOBOJIUTEISM (yHKIIMOHATBHBIX
KOJIJIEKTHBHOTO JJOTOBOPA MO | CTPYKTYPHBIX BBISIBIICHHBIX COOTBETCTBYIOLIUX MOpa3IeNIeHIH
YIYYILIEHUIO YCIOBUM TpyJAa, |moapa3neieHui HEJIOCTAaTKOB Toapa3aeneHu i
PELICHUIO COMATbHO-OBITOBBIX IIpoexT npukasa ¢ Havansnuky ci. Y1I
BOIPOCOB U peaau3aluu JIOKJIaHOM 3aIUCKON
KaJIpOBOM NOJINTUKHU
PaccmoTpenue mpeaiosxxeHui
CTPYKTYPHBIX TMOApa3AeIeHUN
AO o BHECEHUH U3MEHEHUH B
HX CTPYKTYpPY Y IITAThI
OcyliecTBIEHNUE COBMECTHO C IInan MeponpusaTHii o PykxoBoacty AO n Buza
npodKoMOM KOHTpOJIS 32 YKpEIUICHUIO JMHEWHBIM PYKOBOAUTENS | IOPUCKOHCYIIbTA
COCTOSIHUEM TPYAOBOH JUCLUTUINHBL
JUCLUIUIMHBI Ha IIPEAIPUATHH, MPEUIOKEHHS IO MepaM
opraHuzaiys padoThl 110 ee aJIMUHHUCTPATUBHOTO U
YKPEIUJICHHUIO, 110 IPUHSITHIO 00ILECTBEHHOTO
Mep aAMUHHCTPATUBHOIO U BO3JEHUCTBUS K
00IIIECTBEHHOTO BO3CHCTBHS K HapyLIUTEISAM TPYAOBOH
HapyLUTEISIM TPYAOBOH JUCLUTLIAHBI
JUCLUTUINHBI
VYuacrtue B pabore komuccun | Pacopspxenue IIpoext mpuxasza o HavanbHuky ci. YII,
AO 110 IPOBEICHUIO reHepalbHOro |CcocTaBe aTTecTaliMoHHOW | moapazaeneHuo HuOIl
aTTeCTalluU PYKOBOAAIINX | qupexTopa AO KOMUCCUU U ILIaH-
pabOTHHUKOB 0 MPOBEJICHUH | TpaduK MPOBEICHUS
aTTEeCTallUM | aTTeCTAllUH; yKa3aHUE O
MOJTrOTOBKE
HEOOXO0NMOTO MaKeTa
JIOKYMEHTOB ISt
aTTeCTalluu
PaccmoTpenne coBMeCTHO ¢ CnyxeOHbIe IIpoekT npukasa c Hauanphuky cn. VII Buza
JIMHEHHBIMU PYKOBOJAUTEISIMU 3aIUCKU JIOKITaJIHOW 3aIUCKON IOPUCKOHCYJbTA
nonpasznenenuit AO pyKoBoJuUTENEH
MPEJIOKEHUH MO BOIIpOcaM  |MOApa3IelIeHIH
HA3HAYEHUS, NEpEMEILEHUs,
YBOJIBHEHUS PyKOBOASIINX
pabOTHHUKOB, yCTaHOBIICHUS
JOJDKHOCTHBIX OKJIAZIOB U
Ha/10aBOK K HUM, MOOILPEHUS U
HaJIOKEHHS JUCIUTUINHAPHBIX
B3BICKAHUU
[IpoBenenue cucreMaTnyeckoro CrnpaBku [Ipennoxenus no Havanpuuky ci. VII
aHaIu3a TEKy4eCTH KaJpOB Ha |MOApa3JeNeHNsI| 3aKpEIUICHUIO KaJpoB
MpEANPUITHI HuOIT

Cxema JOKyMEHT0000poTa (MM HMH(OPMAIMOHHBIX IMOTOKOB) MEXAY MOApA3JCNCHUSIMU U
JOJKHOCTHBIMHU JIMIIAMH COCTaBIIsieTCs IO (hopMe, TOKa3aHHOM Ha pUCYHKE 2.

Llexun

AupexkTop
*~ v
1,2 3
4,5 b 12, 13
¥ Otaen ynpapnenus » [0} 7
Byxrantepua ’ aen ynp q AHAHCOBbLIA
6 nepcoHanom otaen
N 14
7
/ o | [10, 11
Mnanosbi 8
oTaen 1
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Pucynok 2 - Cxema TOKyMeHTO000pOTa MEXIY IOAPA3ICICHUSIMHI U JOJDKHOCTHBIMH JTHLIAMH
(unpamu 0003HAYCHBI TOPSIKOBBIE HOMEPA TOKYMEHTOB U3 OOIIEr0 epedHs BXOMSIIIUX U
MCXO/ISIINX TOKYMEHTOB OT/EJa yIPABJICHUS IEPCOHAIIOM)

Bomnpocnr:

1. Ha ocHoBe pemenuss BompocoB cemuHapa Ne 4 3amaun 1 Odopmure cxemsl

JIOKYMEHTOO0O0pOTa, CXeMbl MH()OPMAIIMOHHBIX CBS3CH, KapThl pacIpeeieHUs] O0s3aHHOCTEH H
OJITHOMOYMIA.

Tema 2.3. Pa3p360TKa AOKYMEHTOB OPTraHU3allUOHHOTO IIPOCKTUPOBAHUSA

3agaua 1

PYKOBO,I[CTBO Ha BCCX YPOBHAX YIIPABJIICHHUA OpFaHI/IBaHI/Ieﬁ HE MOXET OBITH ITOJHOCTBIO

YBEpEHO B TOM, YTO MX padoTa B OOJIACTH YIpPaBICHHS MEPCOHATIOM MOBHIMAET 3()(HEKTUBHOCTH
opranuzanuu B uenom (Pucynox 1).

11pu6buTh OpraHH3aum

Wcnonb3obBanue nepcoHa/ia B COOTBETCTBHH

JlocTHIKEHNE PAITMOHAIBHON CTETeHH

4 - e
€O CTPYKTYPO# U LeAMH OpraHH3alnH MOOMIBHOCTH TIEPCOHA/A
i Boageticteue Connsitis
oAnepXKKa 03
, bR Basanie P : Ha MOTHBAIHIO s
Otbop nepcotana )i SO 3I0POBOIO MOBEJICHHS Rreas
nepcoHasia NIEpCoHaI KJIMMAaTa I VCJIOBHH Tpy/ia
I | | | Onunata l
A Texymas Aparranug OTHoleHuA | Oxpana Tpyaa
'S a’ 3 5 N n ol
Anamus MepHOZHYCCKAs HOBBIX PYKOBOJCTBA Cosganue
pLIIKa TPYAa OTICHKA KAIPOB pabOTHHKOB U KOJLTTEKTHBA TBOPYECKOIT

T

l

aTMocepbl

CB$i3b ¢ BHEITHUMH

I

Cobmonenue
ncHx0¢H3U0JI0TH-

LleteHanpas ICHHOE 06 Tovioamis Tonnepacea YECKUX W 9PTOHO-
OpraHU3auHAMH — e BniEie yHEHNE pPyA - Kapbephl AR ORI

MCTOYHMUKAMH D% TepcoHaia B3aHMOOTHOIICHHS ! X HOp
nepeonasa | W VCIIOBHIT TPy /2

KaApoB 3
[ [ [ | Yuyer uHTepecos [

Yuer Cayxebnoe YposeHs C : QObecneuenue

Me o & ,03/1aHue N . i

e e i MCIIOIB30BAHUS 1 poceccuonab- | | KOHQIMKTHOCTH 3 )“00 ;[aTHBHOI'O COLHMATBHOM

¢ TOhoDe <K 5 Gy e
KanpOBIIpHOTHORG TepcoHaa HOE MPOJIBHKEHHE B KOJLICKTHBE I ngxa» MHPPACTPYKTYPBI

Pucynok 1 - Cucrema neneit aAMUHHCTPAIMH 110 UCIIOIb30BAHUIO IIEPCOHAIA M YCIOBUN UX

JOCTHO>KEHUS

O0BeKTOM ONTUMHU3AIIMKU JOJDKHA CTAaTb BCA CHUCTEMA JCATCIBHOCTH IIO YIIPABJICHUIO
nepcoHaioM. B xoJie TMarHoCTUKU OLEHUBAETCS:

* TOTOBHOCTH PYKOBO/ISIIIIETO 3BEHA K pean3anuu mnenei Gupmel. imeercs B BUaY:

* IOHMMaHUE U NPUHATHE CTPATETUYECKUX YCTAaHOBOK PYKOBO/JICTBA;

* TOTOBHOCTH K CAMOCTOSTEIBHOM ITOCTAaHOBKE IIEJIel CBOET0 YPOBHS M KOMIICTCHITUH,

* HAJIMYME MEHEIKEPCKOTro MOoTeHIHana (JIMAepcKHe KadyecTBa W CTWIb YIpPaBICHHUS,
OpHUEHTAIUS Ha Pe3yJbTaT, BbICOKAsk pab0TOCIIOCOOHOCTh, aBTOPUTET);

* TOTOBHOCTh K pa0oTe B KOMaHJEe W HAJIUYME CIOKUBIIUXCS MPO(ECCHOHAIBHBIX H
MEXINYHOCTHBIX CBﬂSGﬁ;

* aHaJIM3UPYETCS CTPYKTYpa M YHCICHHOCTb KaJpOBOTO COCTaBa, YTOOBI BBIIBUTH
IPOTIOPIIMHA MEXy YIPaBICHYECKUM IEPCOHAIOM, CIEIHATUCTAMU PA3JIMYHBIX KaTETOPHH,
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o0ecreunBaroIUM EPCOHATIOM U MPOBEPUTh UX HA COOTBETCTBUE CIIOKUBIIMMCS HOPMAaTHBAM.
AnHanu3 nponopiuil Mo3BojsieT MOIY4YUTh OOIee IPEACTaBICHUE O KaJpOBOM COCTaBe (DPUPMBI,
YBHUJIETh HAJIMYUE [IEPEKOCOB B CIIOKUBLICHCS CUCTEME YIIPABICHUS IEPCOHATIOM.

JletanbHash OIEHKAa YpPOBHA KBaIM(UKALMU TMEpCOHANa MPOBOJUTCA IO CIETYIOUIHM
napameTpam:

* HaJIM4YWe TMOHATUHHOIO amnmapara B MPEeIMETHOH ob6nactu (cTpaTrerusi, MapKeTHHT,
JIOTMCTUKA, (PMHAHCHI, YIPABJICHUE U T. [11.);

e 00BbEM 3HAHHUM O COCTaBe U COACPIKaHNU TUIIOBBIX 3aJa4 B CBOHMX W CMCIKHBIX o0JacTax
JeSITeIbHOCTH;

¢ OIIBIT BBIMTIOJIHCHUA TUIIOBBIX 3aJa4 U PCIICHHA HCCTAHAAPTHBIX 3aa4;

* HaBBIKHM B3aMMOJEHCTBHS C COTPYAHUKAMU JIPYTUX OT/AEJIOB, pEeIyTalus;

* OTHOIICHUE K BBIIOJIHIEMOM paboTe, MPenpUATHIO, COTPYTHUKAM;

* OTHOILIEHUE K LEJISIM IPEANPUATHS U BBICIIEMY PYKOBOJICTBY;

* CITIOCOOHOCTH K YCBOCHHIO HOBOW MH(OPMAITUH, TPUOOPETEHHUIO OIBITA.

OneHka WMHIMBUAYAJIBHBIX IICHUXOJOTHUECKUX XapaKTEPUCTUK PpAOOTHUKOB BKJIKOYAET
JAUardHoCTUKY:

* TMJIEPCKUX KAueCTB U CTHJIS YIpaBIeHUs (OLEHKA COTPYIHUKA KaK PYKOBOJUTEN);

* YIPaBJIIEMOCTH, UCIIOJTHUTEIBHOCTH (OLIEHKAa COTPYAHMUKA KaK [TOJIUMHEHHOI0);

* PECypCOB JIeATENILHOCTH (PabOTOCIIOCOOHOCTh, CHOCOOHOCTh K NEPEKIIIOYEHUIO OT OJTHOTO
BU/JIA JIEATEIBHOCTHU K APYTrOMY, TEMIIOBBIE XapAKTEPUCTUKH);

* 0COOCHHOCTH MOBEJICHUS B KOH(DIUKTHBIX CUTYaLMSIX;

* YyBCTBUTEJIBHOCTH K YCIIEXaM WJIM HeyJadaM B paboTe U B OOILEHUU.

@opmanbHble U HeQOpMaJbHbIE OTHOIICHUS, KaHalibl MH()OpPMAIMOHHOIO OOMeHa
OLIEHUBAIOTCS 110 CIIEIYIOIUM I1apaMeTpaM:

* 0COOCHHOCTHU NPEACTABICHUIN O CTPYKTYpe MOJUYNHEHNS B OpPraHN3aLUY;

* TOTOBHOCTb K COBMECTHOM paboTe, rpynmnoBast ClijIOYEHHOCTb;

* HaJIM4YKe IPYyNIUPOBOK U He(OPMaIIbHBIX JIHJIEPOB;

¢ IPUYHHBI 1 UCTOYHUKHU COIII/IaJ'II)HO-HCI/IXOJ'IOFI/ILIGCKOI\/JI HAITPS’KCHHOCTH,

* CXEMBbl B3aUMOJCHCTBUS M HMH(POPMAIMOHHOIO OOMEHAa MEXIy CTPYKTYPHBI M U
oJpa3IeIeHUusAMU;

* (pyHKIIMOHAJIbHBIE IEPECEUEHUSI U CIIOKHOCTH MH()OPMAIIMOHHOTO OOMEHa;

* OLEHKa COLHUAIbHO-TICUXOJOTHYECKOro KiIMMara B IOApa3AelIcHUAX. Pe3ynbraTsl
JIMarHOCTUKU MOTYT CIYXKHMTb OCHOBOM JJIs1 ONTUMH3AIMM PACCTAaHOBKHU KaJpOB, MJIAHUPOBAHUS
MepOHpI/IflTI/Iﬁ MO0 KOPPEKUIUN COLMUAIBbHO-TIICUXOJIOTMYCCKOTO KJIMMAaTa, CTPYKTYPhl IMOJYHUHCHUAA,
CTMJISL YIPAaBJICHUS U MOTHUBUPOBAHMS COTPYAHMKOB, ONTHMM3ALUU B3aUMOJEHCTBHUS BHYTPH U
MEXY OJPa3IeIICHUSIMH.

Kpome Toro, onieHMBaeTcsi MOTeHIMal pabOTHUKOB, T. €. UX TOTOBHOCTb BBIIIOJIHSATH HOBBIE
pOLEAYpbl, TBOPUECKUE 33]]aut, a TAK)KE IICUXOJOTHYECKHE OCOOCHHOCTH pabOTHUKOB, UX CTHJIb
B3aUMOJICHCTBUS TNpPH PELICHWH MPOU3BOJICTBEHHBIX 3a/1a4, BbBIBIEHHUE OPraHU3aTOPCKUX U
MApTHEPCKUX HABBIKOB.

Ha ocHoBaHMU BBl OIlEHKa YpOBHS KBaIM(UKALMK TIEpCOHANa SIBICHHBIX B XOJe
JUAarHOoCTUKH HpO6J’ICMHBIX 30H, O)KHJIaHHﬁ, HpO(i)eCCI/IOHaJ'II)HI)IX N MHAVBUAYAJIbHBIX HGHHOCT@I\/’I,
a TaKKe MOoTeHLMana pabOTHUKOB W MOJpPA3/ENeHU Hal0TCs PEeKOMEHAALUU MO OpraHu3aluu
OEJIEBBIX MepOHpHﬂTHﬁ, HaIlpaBJICHHBIX Ha glanLHef/'Hnee Pa3sBUTHEC W COBCPHICHCTBOBAHUC
KaJIpOBOT'O pecypca OpraHu3alH.

HeoOxonumMocTh ayauTa mepcoHana — pe3yjibTaT MOHUMaHUsS, 4TO cdepa ynpaBieHUs
NEepCOHANIOM TpedyeT crenuaabHbIX 3HaHUi. JlyauT mo3Bossier oOHapyXuTh M yOpaTh ciaOble
MecTa B CHCTEME€ VIpaBICHHUS TEPCOHAJIOM JI0 TOro, Kak OHM 3HAYMMO CKaXyTcs Ha
BBDKMBAEMOCTH OpraHM3allid NpU U3MEHEHHWU BHEIIHEeW cuTyanuu Ha pbiHKe. [losTomy ayaut
JIOJI’KEH HCII0JIb30BAThCS B KAUECTBE MHCTPYMEHTA yIPaBJICHHUS.

Bonpocsr:
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1. CoctaBbTe miaHbl pabOT [JIsi MPOBEIEHUS CHUCTEMBl NEATEIHHOCTH M0 YIPABICHHUIO
[IEPCOHAJIOM.

2. CocTaBbTe M1aHbl padOT JIsl MPOBEACHUS OLICHKH YPOBHS KBaJIM(UKAIIMK ITepCOHaa.

3. Pa3zpabotaiite pekOMEHAAMU MO OpPraHU3alMU LEIEeBbIX MEPONPUATHH, HAIPABICHHBIX
HAa JaJbHellIee pa3BUTHE U COBEPLICHCTBOBAHUE KaJ[POBOIO pecypca OpraHU3aIiH.

Tema 2.4. Tpunuunbl ¥ HANPABJIEHUS COBEPLUIEHCTBOBAHMS OPrAHA3ALMOHHO NIPOEKTHPOBAHUS CHCTEM
ynpaBJieHHst

Cemunap Ne 18

3ananmue 1

O3HaKOMBTECH C KOHKPETHOM YIPaBIEHYECKOM CUTyallMel U BBIMOJIHUTE 3aJaHHe.

B paiione miomansio 150 km? ¢pyHkimonupyor 180 mpeanpusTHii, UMEIOIMX IaHHBIA THII
OpraHM3allMOHHON  cTpykTypbl. Ha wmamom mnpeanpustuu «CTpouTenb»  (QYHKIIMOHUPYET
opranuzaionHas cTpykrypa Ne 1 (pucyHok 1), paccmaTpuBaeTcss MpeUIOKEHUE 3aMEHBI
CYIIECTBYIOIIEH CTPYKTYphI Ha OpraHU3alMOHHYIO CTPYKTYpy Ne 2 (pucyHok 2). @aktudeckue (3a
OTYETHBIN MEPUO/) U IIIAHUPYEMBIE PE3YIbTaThl padOTHl NPEANPHUATHS MIPEICTABICHBI B Ta0nuIe 2.
YucneHHOCTh epCcoHalla yKa3zaHa Ha PUCYHKAaX OPTaHU3AIIMOHHBIX CTPYKTYP.

Tabmuma 2 - @akTHyeckne | IUIAHUPYEMbIE pE3yabTaThl pPabdOTBl MajoOro IPEIIpPUSTHS
«Ctpoutenp»
BapuaHT opreTpyKkTyphl
[Tokazarens CymectBytomas | Ilpeanaraemas
OPICTPYKTYpa OPICTPYKTYpa
Pe3ynbTathl AESTENBHOCTH NPEAIPUSITHS, THIC. P. 152 152
3aTpathl Ha ylpaBJ€HUE, ThIC. P. 48 40,5
DOHTOBOOPYKEHHOCTb, P./4el. 24 29,4
®doHg00TAAYA, P./P. 0,8 0,8

Bomnpocsr:

1. Onpenenute u 000CHY#HTE THII ITpeIaraeMoi OpraHu3alMOHHON CTPYKTYPHI.

2. Tlo uMerouMMcs JAaHHBIM OIpEeNuTe IMoka3aTean 3((EeKTUBHOCTH CYLIECTBYIOIIEH U
HpeiaraeMoil OpraHu3alHOHHBIX CTPYKTYp 1o (hopmyiam (1-4).

3 OOocHyiTe ONTUMAJIbHBIM BapUaHT OPraHU3ALMOHHON CTPYKTYpbl HpPEINpHUITHS Ha
npuMepe u3MeHeHui nokasareneit K3B.

4 TlpemnoxuTe CBOM BapUaHTHl H3MEHEHUS! OPTaHU3AIMOHHON CTPYKTYPBI IPEATPUSTHS.
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Jupektop
1

Hauansuux I'nasubii Otnen I'nasnbIi
oTena CHaOWeHU HHKEHED KaJpoB Oyxranrep
1 1 1 1
Otnen Jlabopa- 3am. rnaBHOrO Huxenep byxrantepus
cHa0KeHus TOpUS HHKEHepa 110 TEXHHKE 2
10 10 1 Oe30macHOCTH
1
]
I nagHbli 3am. HHKeHepa
Opuraaup 110 TEXHHKE
1 Oe3onacHoCTH
1
| ]
bpuraaup bpuraaup bpuraanp
1 1 1
bpurana bpurana bpurana
CTpOUTENEH MOHTAAKHHKOB OTIEN0UYHHKOB
9 8 15

PI/ICYHOK 1- CYH_IGCTBYI-OH_[EUI OpTraHHU3allMOHHAA CTPYKTYpa MaJIOro MpeApUATUA ((CTpOI/ITCJ'IL»

Jupekrop
1
HauaneHuk I'naBueIi Otaen I'naBHBbIi
oraena cHabxkeHUA HHIKEHED KaJpoB Oyxranrep
1 1 1 1
| |
Ornen JIabopa- Hawanenuk Hnxenep Byxranrepus
cHabxeHus TOpHA y4dacTKa 110 TEXHHKE 2
9 10 1 OesonacHoCTH
1
| |
Bpuranup Bpuraaup Bpuranup
1 1 1
Bpurana Bpurana bpurana
CTPOHTCII e MOHTA>KHHKOB OTACITOYHHKOB
9 6 15

Pucynok 2 - [pennaraemas opraHu3aliioOHHAs CTPYKTypa MaJIOTo peanpusttust «CTpOUTENb)

1. KoadduruenT 3¢ heKTHBHOCTH OpraHU3allMOHHON CTPYKTYPHI YIIPABIICHHS
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Kazpn/3y, (l)

rae P, — koHeuHbId pe3yabTaT (3P GEKT), MOTyIeHHBIH OT (YHKIIMOHUPOBAHUS OPTCTPYKTYPHI
yIIpaBICHUS;

3, — 3arparsl Ha ynpasieHue (POT AVII, pacxompl Ha cojep)kaHHWe NOMEUICHHUH, Ha
MPHOOPETEHUE W PEMOHT CPEJICTB, PUEM U Iepeaauy ypaBieHIecKol nH(OpMAIIUU U JIp.).

2. Koapurment 3BeHHOCTH

Kse = 115 7)) /Hse 0y (2)

rae Il ¢ — KOJIMYECTBO 3BEHBEB CYIECTBYIOIIEH OPraHU3allMOHHON CTPYKTYPBI;
114 o - KOIMYECTBO 3BEHBEB INIAHUPYEMON OPraHU3allMOHHON CTPYKTYPBI.
3. Koapunument teppuropuanbHOi KOHIICHTPALIUU:

rne Il ¢ — KOIMYECTBO OpPraHM3alM{ NAaHHOTO TUMA, (PYHKIMOHHPYIOIIUX B PETHOHE
JeATEIbHOCTH OpraHu3aluy;
11 — ruloma e peruoHa, Ha KOTOpoM (YHKIIMOHUPYIOT BCE OPraHU3alMK JAaHHOTO THUIIA.

4. NaterpupoBaHHblil KOG GueHT 3pPEeKTUBHOCTH yIIPABICHHUS .

Q_l‘ X le
agy — 1T ’
F, xE, "

’ (4)

rae Q, — 3aTpaThl Ha yrpaBlIeHUE, MPUXOIAIINECS Ha OJTHOTO PAOOTHUKA YIPABJICHHUS;

L.» — ynenpHBIH BEC YHMCIEHHOCTH YIPABICHUYECKUX PAOOTHUKOB B OOIIEH YHCIEHHOCTU
paboTaronmx;

F, — poHIOBOOPYKEHHOCTH (CTOMMOCTH OCHOBHBIX U OOOPOTHBIX CPEJCTB, MPUXOSIINXCS HA
OJIHOTO pabOTaIoIIETO);

Eop — hormooTnava (yCIOBHO YMCTask MPOAYKIIHS, MIPUXOAIIASACS HA €AMHHUIY OCHOBHBIX H
000pOTHBIX (POHJIOB).

6.2.3. IlpuMepHble (THUNMOBBIE) KOHTPOJbHBIE 3aJaHUS WJIM HHbIe MATEPHANBI IJs
NMPoBeIeHUus pPy0esKHOTr0 KOHTPOJISA

IIpumepHbIe TecTOBBIE 3aIaHNS 1JIs1 TOBeaeHus pyOexxHoro koutpouas (K31) mo remam
1-4 paznena 1 «Teoperuueckne OCHOBbI IVIAHUPOBAHMUS W IPOEKTHPOBAHUS OPraHU3ALMII»

Howmenkmarypa — a370...

XapaKTEPUCTUKA BBITYCKA OJHOPOJAHON MPOIYKIIMU
COBOKYITHOCTb M3JEJIHM, BBIITYCKAEMBIX IPEANPUITHEM
XapaKTePUCTHUKA HE3aBEPIIEHHOTO IPOU3BOJICTBA
CTOMMOCTHOM MOKa3aTelb

Cucrema «I1pon3BoICTBO TPOIYKIIMNY BKIIIOYAET. ..
MOJICUCTEMY YIIPABIICHUSI PETMOHATIBHOM CPENoit
MOJICTTHPYIONIYIO MOJICUCTEMY 0€3 KaHaJIOB 0OpaTHOM CBSI3U
YIPaBJIAIONIME 3JIEMEHTBI, PACIIOI0KEHHBIE HEPAPXUUECKHU
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AHAIUTUYECKYIO MOJEIIUPYIONLYIO MOJCUCTEMY

['ocynapcTBeHHbIe HHPOPMAIIMOHHBIE PECYPCHI BKIIIOYAIOT. . .
eanHOoe MHPOPMAITMOHHOE MPOCTPAHCTBO

nH(pOpMaLMOHHBIE TIPOIIECChHI

UH(OPMAIIMOHHBIE CTPYKTYPBI

JIOKYMEHTBI, HaxoJsmuecs B cooctBeHHocTu PO

IToka3zaTenb BalnoOBOW MPOTYKLIHUH UCIIOIB3YETCS MIPU ONPEICICHUM. . .
JUHAMHUKU 00BEMa MPOTyKITUU

o0BbeMa U CTPYKTYPBbI IOCTABOK

NpUOBLIN OT pean3aluy MPOIYKIIUU

OCTAaTKOB HE3aBEPILIEHHOI'O MPOU3BO/ICTBA

JlokyMeHTalMoHHOE 00ecreyeHne OpraHu3allMOHHON CUCTEMbI BKIIFOYAET. . .

OLIEHKY (PMHAHCOBOTO MOJIOKEHHUSI TIPEITPUATHS

ouLnanbHbIe NOJOXKEHNUS U MHCTPYKIUH, PETVIAMEHTUPYIOIINE AEATEIbHOCTh OpraHUu3aluH
PYKOBOJCTBA 110 IPOU3BOJICTBY U COBITY IPOAYKIIMU

cUCTeMaTHYeCKH OOHOBIIIEMbIE MacCHUBbI HH(OPMAIIMOHHON 0a3bl

JIOKyMEHTBI OPraHU3aMOHHON CUCTEMBI BKIIFOYAIOT. ...
UHPOpPMAaLKS TEXHOJIOTHYECKIX KapT MPOU3BOJICTBA MTPOAYKIIUU
HOJIOKEHUS 0 QYHKIMSIX U 003aHHOCTAX MOpa3/IeeHui
MacCcUBbI HH()OPMAITHOHHON 0a3bl

HaOJII0IeHUs ONIEPAaTOPOB 32 POU3BOJICTBEHHBIM IIPOLIECCOM

CriocoOHOCTh OPraHM3alMOHHON CUCTEMBI K COBEPIIEHCTBOBAHHUIO OIPEEIAETCS. . .
peakiuen Ha BHEIIHUE U BHYTPEHHHUE BO3/1EUCTBUSA

COKpallleHueM 00bemMa MpoAaK MPOTyKIIUU

CTaTUYHOM CHCTEMOMU JEIONPOU3BOICTBA

KPaTKOCPOYHBIMU IPOTHO3aMHM COBITA MPOAYKLIUU

Cucrema «IIponu3BoiCTBO YCIyTr» BKIIIOUYAET. ..
oOpabatbIBatolIyie U COOPOYHBIE IEXH

YIPABIISAIOLIUE DJIEMEHTHI, PACIIOJIOKEHHBIE HEPAPXUUECKU
MIOJICCTEMY YIIPABJICHUS PETUOHAIBHOU Cpesion
MOJICUCTEMY YNPABJIEHHS TEXHOJOTUYECKUMU JIMHUSAMU

[Tpornecc aHanu3a NPOeKTa BKIOYAET. . .

MOHUTOPHUHI PE3YJILTaTOB

BBIOOP MOCTABIIMKOB U HOJPSIINKOB

YBEIMYCHUE TEXHOJIOTUIECKOTO IIMKJIA TIPOU3BOJICTBA TIPOTYKIHH
olpeielieHue cocTaBa ornepanuit (padbot) npoekra

[Tporniecc muaHupoOBaHUs MPOEKTA BKIFOUYAET. ..

oTpeieJIeHue cocTaBa ornepanuii (padboT) mpoekta

KOMIUIEKCHOE MOJISTTHPOBAHUE OPraHU3alMOHHON CUCTEMBI
YBEJIMYEHUE TEXHOJOTHICCKOTO IIUKJIA TPOU3BOJICTBA MPOTYKITUU
HEHTPATN3AIUIO YIIPABICHUS

Cucrema YIIpaBJICHUA 0pFaHI/I3aLII/ICI71 XapaKTCPU3YCTCA. ..
ACATCIIBHOCTBIO YIIPABJIICHYCCKOI'O arrapara nmpCanpuiaTus
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MOTOKOM OTYETHON MH(POpMAINH
CTAllMOHAPHOCTBIO YIPABIISIOIIMX MTAPaMETPOB CUCTEMBbI
BEJIMUMHOM MPOLIEHTHBIX CTABOK

J1s coBpeMeHHO HHPOPMAIIMOHHOM TEXHOJIOTHH XapaKTepHa. ..

CoLIMaJIbHAas 3allUTa HAaCEeJICHUs

MOJIepHHU3aIUsl PETHOHATILHONU HHPPACTPYKTYPHI

a¢dheKkTHBHAST HOPMATHBHO-PACTIOPSTUTEIIbHAS eI TEILHOCTD

CKBO3Hasi UH(OpMaLIMOHHAs MOJIepKKaA Ha BCEX ATAINax MPOXO0XKIeHUs HHPOpMAIIUU

[InaHupoBaHKEe OPraHU3AMOHHON NEATEIHOCTH BKIIIOYAET B CEO4. ..
O6’beKTI/IBHy10 OLCHKY Ka4CCTBCHHBIX IoKa3zaTesieil BEIMOJTHEHUS TIaHa
OLICHKY HPOJIOJKUTEIBHOCTH PadoT

aHau3 OyXraJTepCKOi OTYETHOCTH

OIpe/IC/ICHNE OTKJIOHCHHH OT [UIAHA 10 KOJIMYECTBEHHBIM 0Ka3aTelsiM

Pa3paboTka opraHM3alMOHHBIX MIPOLEAYP [ YIPABICHYECKUX PEIICHUN BKIIIOYAET. . .
aHaM3 HHQPOPMAIH, ITUPKYTUPYIONICH B KOXKIOM MMOAPa3ICICHHH

aHaJIN3 CBelIeHUH 0 paboTax, BRIMOIHIEMbIX B K&KIOM MOAPA3ICICHUN

COCTaBJICHHE CXEMbI OPTraHU3AIMOHHON TPOLIETYPhI

aHaJIU3 CUCTEMBI YIIPABIICHUS MOAPA3AECICHUSIMU

K cucreme OPraHru3allMOHHOTIO YIIPABJIICHUA IIPCAbABIIAIOT CICAYIOIINC Tp€6OBaHI/IH. ..
HCIIPCACKA3yEMOCTDb IMOBCACHHA CUCTCMbI B KOHKPETHBIX YCIIOBUAX

HaJIMYUC B CUCTEMC YIIPABJIAIOILICTO IMapaMCTpa

HECIIOCOOHOCTh aarTUpPOBaTLCA K USMCHAIOIHUMCA YCIIOBUAM

CTAlITMOHAPHOCTDb OTACIIbHBIX ITapaAMETPOB CUCTEMBI U CTOXACTUYIHOCTDb €€ ITIOBCACHUS

OTBeThI HA KAKUE BOITPOCHI BKIIFOYACT SKOHOMUYECKHIM BLI60p
4TO NPpOU3BOAUTH

KakK ITPOU3BOANTDH

CKOJIBKO ITPOU3BOANTH

AJI KOTro IPpOU3BOAUTH

Yto BBICTYIIACT B KAYECTBC 06Le,ZLI/IH$II-OH_[eI‘ 0 U YIIPABJIAIOIICTO q)aKTopa IMPOU3BOACTBA
Kamnural

NpeaAIpUHUMATCIILCKUC CIIOCOOHOCTH

3CMIIA

TpyA
uH(popManus

B opranusanuu BBIACISIOT CIEIYIONIUE YPOBHU
NIEPBUYHBIN

BBICILIAM

BTOPUYHBIN

CpeaHui

HU30BOU

[IpeameToM paccMOTpEHUS TEOPUHU YIIPABICHUS SIBISIOTCS
OpraHU3aIMOHHO-YIPABICHUYECKNE OTHOIIICHUS
OpraHU3aIMOHHO-?)KOHOMUYECKNE OTHOLLIEHUS
TEXHOJIOTHYECKasi JOKyMEHTAITUs
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IIpouecc ynpaBieHus: BKIIOYAET
c6op nHpopmanuu
nepepabdoTKy pecypcoB
nepepaboTKy uHbopMaIuu
nepeaayy HHPOpMaLUu
XpaHEHHE TOBAPOB

K xapakrepuctukam mporecca yrpaBiIeHUs! OTHOCUTCS
LeJIb YIIPaBICHUS

TEXHHKA yIPaBICHUS

(GyHKUINU yIpaBIeHUS

CTWJIb YIIPABJICHUS

yIpaBJIEHYECKHUE PEIICHUS

CrpykTypa ynpaBieHus

VYropaBiaeHue — 3TO  HENPEPHIBHBIA  II€JICHAINPABICHHBINM, HWH(GOPMAIIMOHHBIA  IPOIIECC
Ha KOJUICKTUBBI JIIOJIEH M OOCCIICYMBAIONINN COOTBETCTBYIOIIEE HX
MOBEJICHUE TTPU U3MEHSIONIMXCSA BHEITHUX U BHYTPEHHUX YCIIOBHUSIX

BO3JCUCTBUSA

[Tpeamerom ympaBIeHYECKOTO TPy/aa SBISETCS
pecypchbl OpraHu3aum

uHpopManus

TEXHHKA MTPOU3BOACTBA

YenoBek B yNpaBIEHUM PACCMATPUBAECTCA KakK C€aMO€ CHJIBHOE
IPEUMYIIECTBO
KOHKYPEHTHOE

JInHaMKKy CUCTEMBI YIIPABIEHUS ONPENEISIOT
LIeJIU YTIPaBICHUS
CTPYKTYpa yIpaBJIeHUS

(GYHKIMM yIpaBleHUs
YIIPABJIICHUYECKUE PEILICHUS

Cratuky cUCTEMBI YIIPABIICHUS ONPEAEIISAIOT
(GYHKIMM yIpaBlieHUs

CTPYKTYpa yIpaBJIeHUS
TEXHOJIOTHS YIPaBIICHUS

LCJI YIIpaBJICHUA

Opranuzanys Kak CUCTeMa yIpaBJICHUsI XapaKTepU3yeTCs
HaJIM4HMeM MPU3HAKOB, IPUCYIIUX CUCTEMAaM YIPABJICHUS
HaJIMYueM 000pY0BaHUS

TEPPUTOPUATBHBIM PACIIOIOKEHUEM

HazoBurte npu3Haku CIOKHBIX CUCTEM
MEPAPXUYECKOE PACIIONOKEHNE DIIEMEHTOB CUCTEMBI
HaJIM4Me BHEUTHUN CPEJIbI

3CTETUUYHOCTD

HaJU4He MPSIMBIX U OOpPaTHBIX CBS3EH
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Cucrema yrpaBieHuUs, 3TO

COBOKYITHOCTh Pa0OT, ONPEICISIONINX HAIPABICHHUE eI TEIbHOCTH

COBOKYITHOCTb B3aMMOCBA3AHHBIX 3JICMCHTOB B ITPOCTPAHCTBE, PACIIOJIOKCHHBIX UCPAPXUICCKHU
COCTaB IMO/Ipa3AeIcHUN

CHCTEeMHBIN ITOIXO0, 3TO
METO/, UCCIICIOBAHHS CHCTEM
METO/I MPOEKTUPOBAHUS CUCTEM
METO/ KOHTPOJISI CUCTEM

OpI‘ aHu3aluAaA B MCHCIKMCHTC, 3TO

IpoIIeCcC B3aUMOJICHCTBUS JTFOJICH JIJTsl pealTu3alliy ONPEICICHHBIX IIeTIeH
coOpaHue HE3aBUCUMBIX CIICIIHAIUCTOB

00BbETMHEHHE IKCTIEPTOB

CucreMa XapakTepu3yeTcs CIeAYIOIMMU 3JIeMEHTaMU
BXOJIOM

MPOIECCOM

IICHOM

BBIXOJ0M

Opranu3aldoHHas CTPYKTYpa OTPaXaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHUBALIUIO TIEpCOHANA

TEXHUUYECKOE OCHAIIIEHNE

BuyTpenHss cpena opraHu3anuu, 3To
VCIIOJIHUTENIN ¥ PYKOBOJIUTENH
MH(OpPMaLIOHHBIE CBS3H
KOHKYPEHTBI

3aKOHBI

K ¢axTopam BHemIHel cpebl OTHOCSATCS
IIPOU3BOJICTBEHHBIE MOIIIHOCTU
noTpedouTenu

HKOHOMHYECKHUE (PAKTOPBI
MOJIUTUYECKHE (PAKTOPBI

coluaybHble (PaKTOPHI

Onpenenure NpaBUIbHYIO OCIEA0BATENBHOCTD 3a7ja4 OpraHU3aluu
____ COBEpIICHCTBOBAaHUE CTPYKTYPHI YIIPABICHUS

___ yBeJIHWYeHHE NpuObUIH

____ BHEJIpPEHNE NHHOBALUU

__ TIPOU3BOJCTBO IIPOLYKIUU U YCIIYT

4,2,3,1

Cucremy ympaBJeHUs XapaKTepH3yeT
HOMETICHHE

HpSIMbIE CBS3H

oOpaTHbIe CBSI3U

CyOBEKT yIpaBiIeHUs
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00BEKT yIpaBIeHUS
JUTATENIEHOCTH PabOTHI

JIeKOMIIO3HIIHS CUCTEM XapaKTePU3yeTCs Pa3AelICHUEM CHUCTEM IO PA3TUYHBIM LEJsIM, QYHKIUIM,
croco0am TOCTUKEHUS
neieu

Brennss Cpcaa opranru3aln U3y4acTCsa MAapKCTHUHIOBBIMU
HcciaIeaJ0BaHUsIMHA

Muccust opraHu3au - 3To

npeaHa3HauyeHne (UPMBI, CHCTeMa LEHHOCTEH, TpaauIuid M MOIXOABl MEHEIKEPOB K MPUHITHIO
peuieHuit

MHUKPOKYIBTYpa (GrUpMbI

CTPYKTYpa yrpasiieHus! pupmMoit

Ilenu opranusanuu - 310

MBICJICHHOE IIPEJICTaBICHUE PE3YyJIbTaTa AEATEIbHOCTH OPTaHU3aLHH
3¢ (HEeKTUBHOCTD 1€ATEILHOCTH OpraHu3alun

(OpMBI U CUCTEMBI OILIAThI TPYAA B OpraHU3aLnU

epeBo nenei - 3To

pacrpeziesieHue 1eleil o ypOBHSIM yIpaBICHUS
pactipeenienne PyHKIUN 10 YPOBHSIM YIPABICHUS
pacrpeziefieHue pelieHHi Mo YpOBHSIM YIPaBIEHUS

HCJ'II/I B CUCTEMC YIIPABJICHUA TOAPA3ACIIAOTCA Ha
Ka4€CTBCHHBIC

KOJIMYCCTBCHHBIC

KOMIIJICKCHBIC

KauecTBeHHbIC iU OMpeaAcCIA0TCA C TOMOUIBIO
METOda MOACIIMPOBAHUA

MCTO/1a SKCIIEPTHBIX OLCHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonnuecrBeHHbIe eIt MOTYT OBITh HU3MCPCHBI
B ICHC)KHOM BBIPAXKCHUU

B HAaTypPaJIbHOM BBIPAKCHUU

B ¢IMHUIIaX BPEMCHU

MMPaBUJIBHOT'O OTBECTA HET

['maBHas 3agava GopMHUpOBaHUS 1IeNeH opraHu3aluu

ITOCTPOEHNE COBEPIICHHON CTPYKTYPHI YIIPaBICHUS

nocTpoeHue QyHKIMOHATIBHBIX MOJIPpa3/IeNeHui

YEeTKOe pacrpeziesieHne 00s3aHHOCTE UCIIOIHUTENEN U PYKOBOIUTENEH B MOAPA3IEICHUIX

OpranuzalvoHHOE TPOEKTHPOBAHNE PACCMATPUBAETCS KakK. . .
pa3paboTKa TEXHOJIOTMYECKUX MPOU3BOJICTBEHHBIX KapT
JeSITeNIbHOCTh YIPaBJIE€HYECKOrO anmnapara

CUTYallMOHHBIN BBIOOD XapaKTEPUCTUK OPraHU3allMOHHON CUCTEMbI
Ha0JII0/IEHUE OIepaToOpOB 3a MPOU3BOJICTBEHHBIM MTPOLIECCOM
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Opranu3anroHHas IOArOTOBKA MPOEKTA BKIIOYAET. ..

pacyer BaJOBOr0 U BHYTPH3aBOJICKOTO 000poTa

pacueT KOHKYPEHTOCIIOCOOHOCTH BBITYCKaEMOU MPOTYKIIUN
orpeeieHue 00bEKTa U eI POCKTUPOBAHUS
CUCTEMAaTHYECKOEe OOHOBIICHNE MacCHBOB MH(POPMAITMOHHOHN 0a3bl

OpranuzanoHHbIe TOTHOMOYHSI 3TO

OTrpaHMUYEHHOE IIPaBO PaCOPSHKATHCS PECYPCAMU

[IPaBO ONPEACIATh AeHCTBUS paOOTHUKOB

BO3MO>KHOCTb IEPEIOKUTh HA JPYTUX CBOU 00S3aHHOCTHU

OpI‘ AHU3AaIITMOHHBIC ITIOJTHOMOYHUS CBsI3aHBI C
JIOJKHOCTBIO

KOHKPCTHBIM YCJIOBEKOM

C IEMOKpaTH3aluen yIpaBIeHUs

C YIPaBJIECHYECKON CUTyalHuein

[lenu opranu3anyy ycTaHABIUBAIOT
UCTIOJIHUTEIN

PYKOBOJIUTEIN

KJIMEHTBI

MEHEIKEPbI

Ileaun ObIBAtOT
JIOJITOCPOYHBIMU
KPaTKOCPOYHBIMU
JIOCTHYKUMBIMH
MUHUMAaJIbHBIMHU

Crparernueckoe IIaHHPOBAaHHUE — 3TO
npoiiecc BeIOOpa 1enei

IPOLIECC BBIOOpA pelIeHUM

IPOLIECC BEIOOPA CTPYKTYPHI

[TokazarensiMu TOCTUXKEHUS 1IeNiei MOTYT OBITh
YpOBEHb MPUObLIH

o0t 00beM mpoaax

00BbEM MHBECTHIIHI

CoBpeMEHHbIE OpraHu3aluy, Kak MPaBUiIo
MHOTOLIEJIEBBIE
OJIHOLIETIEBBIE

Ha nmpouecc nimannpoBaHus BIUSIOT
BHEUIHSA cpeaa
BHYTPEHHAA cpera

KYJIbTypa GUpMBI

[Iporecc muaHupoBaHUs MPEoIaraet
pa3pabOTKy JTUYHBIX TIJIAHOB
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pa3paboTKy IUIAHOB OpraHU3aIHN
pa3paboTKy MPOIEAYP NPUHITHUS PELICHUN

OcHOBO} CyIIIECTBOBaHMS OPraHU3aLUHU SBIISETCS
MOTHBALUS COTPYJHUKOB

MUCCHS OpTaHU3aLH

KOpIOpaTHUBHAs KYJIbTypa

epeBo nenei mo3Bosier

JIOBECTH 1EJH JI0 KaXKJ0T0 MoJIpa3ieieHus
VIIYYIINTh YCIOBUS TPyIa

JIOBECTH IEJH JI0 KaXKJO0T0 COTPYIHUKA

Opranuzanys B CHCTEME YIPABJICHUS MPEACTABISAET

KOHKPETHYIO ()OpMY 00BETMHEHUS JIFO/ICH [UIs TOCTH)KEHHSI TOCTABJICHHBIX LIeIeH
o0beTuHeHne PYHKIUH

00beMHEHNE PEILICHUI

OcHoBYy 11000 OpraHU3alK COCTABIISIOT
CTPYKTypa JOKYMEHTOIIOTOKA

CTPYKTypa yIpaBiIeHUS
KOMMYyHHKAITHH

CrtpyKTypa ynpaBieHus - 3TO

KOJINYECTBO YPOBHEH U MOApa3eeHUI B Ipeenax Kax/10ro ypoBHs
KOJIMYECTBO COTPYIHUKOB

KOJIMYECTBO YIPABIEHYECKUX MTPOLEYD

@DakTopbl, BIUAIOIINE HA Ipoliecc (OPMHUPOBAHNUS CTPYKTYPHI YIIPaBIECHUS
Buewnsis cpena opranuszanuu

BHyTpeHHss cpella opraHu3anuu

[Toxazarenu npudbLUIH

@opMBI U CUCTEMBI OILIATHI TPYy1a

[TpeoGnananue BepTUKAIBHBIX CBA3EH XapaKTEPHO JUIS
MaTPUYHOU CTPYKTYPbI

JIMHEUHOH CTPYKTYpbI

(GYHKIIMOHATIBHON CTPYKTYpPHI

[Ipeobiaganrie rOpU30OHTAIBHBIX CBS3EH XapaKTepHO JUIs
MaTPUYHOU CTPYKTYPBI

JIMHENHOMN CTPYKTYpBI

(GYHKIMOHATIBHON CTPYKTYpPBI

[TpuHIMn eqrHOHAaYaINs B HAUOOJIbIIEH cTeneHn coOojaeTcs B
MAaTpUYHOU CTPYKTYpE

(GYHKIMOHATIBHON CTPYKTYpe

JIMHENHOMN CTPYKTYpE

KBanmudukarnmonnsie TpeOOBaHUS K PYKOBOJUTEISIM B MATPUIHOU CTPYKTYpe
BBICOKHE
MEHEE BBICOKHE
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HU3KUC

KBanudukannonusie TpeOOBaHUS K PYKOBOJIUTENSM B TUHEHHON CTPYKTYype

BBICOKHEC
MCHEC BBICOKHEC
HU3KUC

OpueHnTanys Ha IPOJYKT B TUHEHHOM CTPYKTYpe
CUJIbHAs

cnabas

HUKaKON

OpueHTanys Ha IPOJIYKT B MATPUIHOU CTPYKTYype
CHJIbHAS

ciabas

HUKaKOM

Crnenuanu3anus B IMHEHHON CTPYKTYpe
HUKAaKOU
BBICOKas

Crenuanu3aius B MAaTpUYHON CTPYKTYpe
BBICOKas
HU3Kast

CooTBeTcTBHE CyObEKTa M 00BEKTa YIPABICHHUS — 3TO
METO/1 MOCTPOEHUSI OpraHu3alui

MIPUHIUII TOCTPOEHUST OpraHU3aIuil

IPaBUJIO TIOCTPOEHHUSI OpraHU3aIHi

CtpykTypa ynpaBieHus JOHKHA OBbITh
CIIOKHOM

IIPOCTOMU

0003pumMon

aJanTUBHOU

KOJIJIETHATbHOM

[log opranuzammet B MEHEKMEHTE IMOHUMAIOT JIO0YIO
00BEAMHEHHBIX I peau3allii MOCTaBIECHHBIX

KOHKPETHYO

neyen

DyHKIHS yIPaBIEHUS — 3TO

OJIHA U3 XAPAaKTEPUCTUK IIPOLIECCA YIIPABICHUS
NOJpa3iCJICHNE B CUCTEME yIPABICHUS
JIOKYMEHTALUsl B CUCTEME YIIPaBIICHUs

OYHKIUH YIpaBIEHUS MOAPA3ICIAIOTCS Ha
o0mue

cneuupuyeckue

KOMILIEKCHBIE

[InanupoBanue — 31O

TpyIny JIOJEH,
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yIrpaBiaeH4YecKas QyHKIMN
cdepa nesTeIbHOCTH
00BEKT YIpaBJICHHS

Opranuszanus — 310
pacrpeeneHne NOJJHOMOYNIA
yhpaBieHuecKast pyHKIUS
METO/I YIpaBJICHUSA

PerynupoBanue — 310

CTaMs NpoLecca YIpaBICHUs
ynpaBieH4YecKas ()yHKIHS
HOpMa YIPaBJIIEMOCTH

KonTposns — 310

C1oco0 MpoBEPKU
yrpaBieH4ecKast pyHKIUS
METO/]] IPOBEPKU

Yyer — a10

chepa AesITEIBHOCTH
LUKJI IPUHATUS PELICHUI
yrpaBieHuecKas (yHKIIHSI

O6mue GyHKIUU TPUCYIIN

MPEITPUATHSIM HETIPOU3BOIUTEIIBHON CEephl
MPEINPHUATHIM MPOU3BOIUTEIHHON Chepbl
MPABIJIBHOTO OTBETA HET

Crneunduueckue GyHKIIUU PUCYITH
IPOU3BOJICTBEHHBIM 00BEIMHEHUSIM
IPOMBIIIIEHHBIM IPEIIPUIATUIM
IIPABHJIBHOTO OTBETA HET

MoTtuBanusa — 3To
METO/I YIIPaBJICHHUS

GyHKIMS yIpaBleHUs
Croco0 ympaBlIeHUs

MoTuBanys OTHOCUTCS K YIPaBICHHUIO
o0opynoBaHueM

TPYAOBBIMU pecypcaMu

POJIYKTOM

MotuBanus — 310

oOmrast pyHKIHUSA

cneunduyeckas QyHKIH

COIIMATBHO TICUXOJIOTHYECKast (PyHKIIHS

O6mue GyHKIUU YIPaBICHUS BKIIOYAIOT
IUIAHUPOBAaHUE
OpraHu3alUIo
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POCKTHPOBAHUE
MOTHBAIUIO
XpaHEHHE
KOHTPOJIIb

[IpaBO OTKJIOHATH pEHICHUS JUHEHHOTO PYKOBOAMUTENSI COOTBETCTBYET CIEAYIOIIEMY THUITY
ITOJTHOMOYHH

JIMHEHHBIC

00513aTeNILHOr0 COIIACOBAHUSA

napajuieiabHbIe

armnapaTrHble

HpO6J'I€MBI B IIpoecCax ACIECIrupPOBaHUA OPraHUu3allMOHHBIX IMOJTHOMOYHH BBI3BaHBI IMpUINHaAMU
ICUXOJIOTHYCCKNMHU

3KOHOMHNYCCKHUMU

OpraHru3allmOHHBIMHA

HOPUIUNICCKUMHA

OTBETCTBEHHOCTH B PE3yJIbTaTC ACIICTUPOBAHUA MOJIHOMOYH M JACJICTUPYCTCA
BMECTC C ITIOJTHOMOYUAMH

MOXKCET ACJICTUPOBATLCSA BMECTC C IIOJIHOMOYMAMM, @ MOXKCT U HC ACIICTUPOBATLCA
OTBCTCTBCHHOCTDL HC ACIICTUPYCTCA

ArnmapaTHbIE TOJIHOMOYHS B OTIIMYUH OT JTMHEHHBIX
HE JIeJICTHPYIOTCS

HE JTAIOT MpaBa eAMHOJINYHO PUHUMATh PEIICHUS
JaroT 0oJbIINI 00beM MpaB

MPEIOIAaraf0T OTPAHUYCHHYIO OTBETCTBEHHOCTD

[TpuHIMTT €qMHOHAYaIMs 03HAYAET, YTO

BCE pa0OTHUKH OpPTraHU3alMU TOTIHHSIIOTCS TOJIBKO €€ PYKOBOJAUTEIIO

pabOTHUK JOJDKEH MMETh TOJBKO OJHOTO HEMOCPEACTBEHHOTO PYKOBOJMTENS M TOJIBKO OT HETO
MI0JIy4aTh PACHOPSKEHUS

B OpraHu3aIyy JOJKHO OBITh KaK MOYKHO MEHBIIIE PYKOBOIUTENICH

Hopwma ymnpasissemoctr — 310

pasmep OpraHu3aliy, No3BOJSIOIUHN 3()(PEKTUBHO yIPaBIATh €10

COOTHOMICHUEC MCXKIY PYKOBOAUTCIAMHU, ClICHUAIMCTAMU U CIIYKalllUMU
KOJINYECTBO PaOOTHUKOB, HEMOCPEJICTBEHHO MOAYMHEHHBIX OJJHOMY PYKOBOJUTEIIO
KOJIMYECTBO YPOBHEN UEPAPXUU B CTPYKTYpPE YNPABICHUS OPraHU3aLueH

BeprukanbHble KOMMYHHUKAIMU XapaKTEPU3YHOTCS
HarpaBJIeHUEM JIBUKEHUS HHPOPMALMOHHBIX ITOTOKOB
OTHOILIEHHEM PYKOBOJICTBA W MOJYUHEHUS

WHupopMalinoHHBIM IIIyMOM Ha3bIBaIOTCA

TEXHUYECKUE ITIOMEXH B KaHAJIaX CBSA3HU

HCKaXEHUSI HHPOPMAIIMH IIPH €€ Mepeiade MEeXAy YPOBHSIMU HepapXuu
Jr00bIe MOMEXH U UCKAXKEHUS, CTIOCOOHBIE U3MEHUTH CMBICI COOOIICHHS
MICUXOJIOTMYECKHE Pa3INyus B BOCHPUATUN UHPOpMAIUU

[Tpouecc KOMMYHUKAIIMU ¢ OOpaTHOM CBs3bIO OoJiee 3PPEKTUBEH, TOTOMY UYTO
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oOpaTHas CBsI3b YCKOPSET Ipoliecc ooOMeHa nHpopMaruein

oOpaTrHasi CBsI3b MO3BOJIIET KOMIIEHCHPOBATh UCKAKEHUS HH(DOpMAIIH
oOparHasi CBsI3b NMPEMSITCTBYET (QHILTPAUU HHDOpMAIHH

oOpaTrHasi CBS3b MPENOTBpAILACT WH(OPMAIIMOHHBIH ITyM

OO01as KynbTypa OpraHu3aliy BKIIOYAET CIEAYIOLINE BUIbI KYIbTYp
aJIMUHHUCTPATHBHYIO;

IIepCOHANA;

JUYHOCTH;

(uHAHCOBYIO;

MapKETHHTOBYIO.

Br160p opranu3aninoHHON KyJIbTYpbI 3aBUCUT OT (POPMbI COOCTBEHHOCTH OpraHU3aluu
HET
na

OJHMM M3 BO3MOKHBIX CIIOCOOOB a/IaNTallii OpraHU3al|K IIPH €€ N3MEHEHUH SBJISIOTCS
muddepeHIranus

00CcyXIcHIE

NPUHYKICHUE

BOCIIPOU3BOICTBO

K coBpeMeHHBIM HHPOPMALIMOHHBIM CUCTEMAM M TEXHOJIOTUSIM OTHOCHT. ..
TEKCTOBBIE PEIAKTOPHI

KOMITWJIATOPBI A3BIKOB IIPOrPAMMHUPOBAHUS

CUCTEMBI MOIEP/KKU IPUHATHS PELICHUN

AIIEKTPOHHBIE TaOJIUIIbI

OcHoBHOM 3aaueli OpraHU3aIMOHHOTO MPOEKTUPOBAHUS SBISETCS. ..
WCCJICJIOBAHKE KU3HEHHOTO IHKJIAa MAaTePUATHHONU CUCTEMBI

HEHTpaIN3aus 1 IeleHTpaIn3aus yrpaBieHus

yCTaHOBJICHHE HH(GOPMAIIMOHHBIX B3aUMOCBSI3€/ OpraHU3aIlMOHHBIX O0BEKTOB
¢dbuHaHCOBOE OOecTeueHne OT BO3MOXKHOTO yiiepoa

OO6cnenoBaHne OpraHU3aIu YIIPABIECHUS TPOU3BOJCTBOM OXBATHIBAET. ..
pacder oOIIei YUCIIEHHOCTH IepCoHaa

pa3paboTKy U yTBEpkKACHHE TIaHA BBHITIOTHEHHS paboT

pabouee feTanbHOE 00CIIEIOBAHNE

TEXHOJOTHYECKYIO TOJITOTOBKY MPOU3BOCTBA

OKOHOMUYECKHI NOTEHIUA IPEAIPUITHS ONPEIEIAETCS. . .
JoJiel COOCTBEHHBIX OOOPOTHBIX CPEJCTB B aKTUBAX
TE€XHOJOTMYECKMMH KapTaMH POU3BOACTBA TPOIYKIIMH
OILICHKOM TOBapOB, MPEJIAra€MbIX HA PhIHKE

CTPYKTYPHOM OPraHU3allMOHHON CXEMOM

@®opmasibHasg OpraHU3alMOHHAs CTPYKTYpa XapaKTepU3yeTcs. . .
XapaKTepUCTUKOMN He3aBepLUICHHOTO MTPOU3BOJICTBA

COBOKYITHOCTBIO M3/ENINH, BBIITYCKAEMBIX NPEAIPUATHEM

YCTOMYMBBIMUA HOPMAaTUBHBIMH CBSI3IMU MEX]y YICHAMU OpraHU3aluu
Ha0Op TOBapOB, NMpeAIaraeMbIX NpeaNpUATHEM-U3IOTOBUTEIEM Ha PhIHKE
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3amayaM Ha3HAuYaIOT PECYPCHI, €CIU TpedyeTcs. ..

YCTaHOBUTH MH(POPMALIMOHHBIE CBSA3U OPTaHU3AIMOHHBIX OOBEKTOB

paccuuTaTh BHYTPU3aBOACKONW 000POT ChIPbsl U MAaTEpUAJIOB

OTCJIETUTDH BHIMOJIHEHHUE 3aIJIAHUPOBAHHBIX PabOT COTPYAHUKAMU M 000pyI0OBaHUEM
OTpeAeNIUTh UCTOYHUKU (PMHAHCUPOBAHUS

ABTOpOM (hOPMAIIMOHHON TUTIOJIOTHH OOIIECTBA SBIISICTCS
I1. Copokun

K. Mapke

O. Kont

A. Cen-Cumon

B xakom o0miecTBe JOMUHHUPYET TpeTHYHAsK chepa SIKOHOMHUKH — cdepa yCIryr
UHIyCTPHAIBLHOE O0IECTBO

TPaTUIIMOHHOE OOIIECTBO

apxandHoe oOIIEeCTBO

MOCTUH/IYCTPHAIBHOE OOIIECTBO

J171s 4ero Hy»KHO OPTTPOEKTUPOBAHKE

JUTSL COXpaHEHHsI CTaOMIBHOCTH (PUPMBI

JUTSL pEOPTaHU3aI|H, CO3IaHUS HOBBIX CTPYKTYP

JUTISL OCYIIECTBJICHUS TUTAHOBBIX TEKYIIMX U3MEHEHUN
JUTSI pealii3alii MECSYHBIX U TOJIOBBIX TJIAHOB PaOOTHI

[enTpanbHas 3aga4a OprupoeKTUPOBAHUS

IJIAHOMEPHOE COBEPIICHCTBOBAHUS OPICTPYKTYP

oTpezieNieHue coCTaBa MoApa3AeNeHUI U JOMKHOCTEH, UX (PYHKIMHI U TOTHOMOYHIA
HETPEPBIBHBIN MPOLECC PALIMOHATN3ALINT

OCYILIECTBJIEHUE OPraHU3alMOHHO-TEXHUUYECKUX MEPOIIPUATHI

PaBHOMepHOe pacnpeneneHne (QYHKIMH W O0S3aHHOCTEM MeEXIy COTPYIHUKAMH SIBIISETCS
AJIEMEHTOM MPUHIIUIIOB

CUCTEMHOCTH, KOMIJIEKCHOCTH

paszaeneHus Tpyaa

paccMOTpeHHs1 00BbEKTa B AMHAMUKE

CpPaBHEHHUsI PE3YJIbTATOB C MTOKA3aTEIAMU APYruxX Gupm

IpuMepHbIe TeCTOBBIE 3aJaHUs /IUIsI MOBedeHUs pyoexknoro koHTpos (K31) mo remam
1-5 pa3nena 2 «<HekoTopble acneKThl NPOEKTHPOBAHUS CUCTEM YNPABJIEHHUs OPraHu3aNuein

[Tpu GyHKIIMOHATBHOM CTPYKTYPUPOBAHUM OPTaHU3AIMOHHON CHCTEMBbI UCTIONB3YIOT. ..
Mop(hoIoruuecKre MoieJI OpraHu3aluOHHON CUCTEMBbI

MOJIyJIM CUCTEMBI, o0agatomue GyHKINOHAIBHOMN 3aBepIIEHHOCTHIO

AMIOUPUYECKUHN TIOIXO] K OPraHU3allMOHHOMY MPOEKTUPOBAHUIO

METO/Ibl OpraHU3alMOHHO-UCCIIEA0BATENBCKON NEATENBHOCTH

Cpr’I(TypHOe MPOCKTUPOBAHNUEC OPIraHU3alIMOHHBIX CUCTEM HCIIOJIB3YCT. ..
IMPUKJIIAJHBIC (1)YHKIII/II/I, CBsI3aHHBIC BBIIIOJJHCHHUEM OCHOBHBIX ueneﬁ CUCTCMBI
MMPUCMBI JIOTUKO-CECMAHTUYCCKOTO aHAJIN3a

MCTO/Jbl CUTYalMOHHOI'O aHajIn3a

TCOPCTUKO-UT'POBLIC MOJACIN
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B mpornecce opraHu3anioHHOT0 IPOSKTHPOBAHUS HEOOXOMMO YUUTHIBATE. . .
XapaKTepUCTHKY HE3aBEPLUIEHHOTO IPOU3BOCTBA

MaTepHalbl 00CIIeI0BaHUS HHCTPYMEHTAIBHOTO MTPOU3BOICTBA

3aBUCUMOCTb IJIJAHUPYEMOM AEATEIbHOCTH OT OPraHU3alMOHHbBIX CXEM
KOHCTPYKTOPCKYIO IOJATOTOBKY IIPOU3BOJICTBA

B OpraHnu3allMOHHOM MPOCKTUPOBAHUUN HUCIIOJIBL3YIOT. ..

MOZACIIN SKCILTYaTalluOHHOI'O YPOBHA

MCTO/bI OIICPATUBHOTO YIIPABJICHHUA SKOHOMUYCCKHUM 00BEKTOM
ACTCPMUHHUPOBAHHBIC MOACINU

9BPUCTUYCCKUC MCTOABI ITPOCKTUPOBAHUA

Pabouas nokymeHTaIus 10 IPOEKTUPOBAHUIO OPraHU3aMOHHON CUCTEMBI BKIIIOYAET. . .
W3Y4YEHHUE UHCTPYKTUBHBIX METOJUYECKMX U HOPMATUBHBIX JOKYMEHTOB

paboumii MPOEKT 10 OpraHU3alMy IPOU3BOJICTBA, TPYIA U YIPABICHUS

MaTepHalbl THCTPYMEHTAJIBHOIO 00CTyKUBaHHsI TPOU3BO/ICTBA

MaTepHalbl 00CIIeIOBaHUS OPTraHU3aLUN TPYyIa

B MOonynbHOM NPOEKTUPOBAHUN OPTraHU3ALMOHHBIX CUCTEM MCIOJIB3YIOT. ..
TUIIOBBIE OPraHU3aL[MOHHBIE CTPYKTYPbI

MOJIEJIN CIIEHHAIIBHBIX IIPOEKTOB

METO/Ibl OpPraHU3alMOHHO-UCCIIEA0BATENbCKON NEATEIBHOCTH
MOP(OJIOTHUECKUE MOJICIH MTPEICTABICHIS 3HAHU I

HpI/I3HaKaMI/I HpOI/ISBOI[CTBeHHOfI CHUCTCMBbI KaK BUJd OPTraHU3allUOHHBIX CUCTEM ABJIAKOTCA. ..
HA3HAYCHUC CUCTEMBI, ITPUBOAAIICE K IMOABJIICHHUIO OMPECACIICHHOI'O pE3yJibTaTa
CTaAallMOHAPHOCTDb OTACIIBHBIX IMTapaMETPOB CUCTEMBI U CTOXAaCTUYIHOCTE €€ IMOBCACHUS
HCIIPEACKA3YEMOCTD IMOBCACHHA CUCTCMbI B KOHKPETHBIX YCIIOBUAX

HECIIOCOOHOCTh aarTUpPOBaTbCA K USMCHAIOIINMCA YCIIOBUAM

OCHOBHBIMU UCTOYHUKAMU CBEICHUHN O IEATEIbHOCTH OpraHU3alluu SBJISIOTCS. . .
uHpOpMaIKs PErJIaMEHTUPYIOIINX IOKYMEHTOB

uH(pOopMalns BXOJIAIINX JOKYMEHTOB

ONMCAHNUE OPTaHU3AL[MOHHON CTPYKTYpPBI pErMOHA

MaTepuaibl 00CIeI0BaHUS pErMOHAIbHON CUCTEMBbI

[Tpou3BoaCTBEHHAs CTPYKTYypa NPEANPUATUS XapaKTEPU3YETCH. . .
UCXOJAIIMMH JOKYMEHTaMHU

COCTaBOM 00pa3yoIIUX NPEANPUATHE YIACTKOB, LIEXOB U CITYXKO
KaHaJlaMU OOpaTHOM CBSI3U

TUIIOpa3MepaMu HHCTPYMEHTaIbHOW OCHACTKU

JUis ynpaBieHus OpraHU3alluOHHON eI TeIbHOCTBIO HCIIOB3YIOT. . .
MaTpPUYHBIE CTPYKTYPbI

MPOJYKTOBBIE CTPYKTYPBI

BHYTPU3aBOJICKONH 000pPOT (PMHAHCOBBIX CPEJCTB

00BEMBI HE3aBEPIIIEHHOT'O TPOU3BO/ICTBA

Jlns ynpaBieHus: OpraHu3allMOHHON CUCTEMON HEOOXOUMO. ..
YCTAHOBUTH CBSI3U MEXKAY 00bEKTaMH YIpPaBICHUS
pa3paboTaTh yNnpaBJIeHYECKHE PELICHUs
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OLICHUThH (DUHAHCOBOE MOJIOKEHUE TPEITPUSITUS
YCTaHOBUTH HAOIIOIEHUE 32 TPOU3BOICTBEHHBIM IIPOLIECCOM

B rpynny npoektupoBaHusl OpraHU3allMOHHON CUCTEMBI BXOJAT. . .
CIEIMAJINCTBI CUTYallMOHHBIX LIEHTPOB

OIIEPATOPBI IPOU3BOACTBEHHBIX IIPOLECCOB
VH)XCHEPBI-TEXHOJIOTH

CHELHUATHUCTHI B 00JIACTH CUCTEMHOTO aHAJIN3a

OO0cnenoBanre OpraHU3alMOHHON CUCTEMbI YIIPABJICHUS BKIIIOYAET. . .
pa3paboOTKy PeriIaMeHTHPYIOIUX JOKYMECHTOB

pa3paboTKy MPOIEAYP HPUHITHUS YIIPABICHYECKUX PEIICHUM
(dbopMHpOBaHUE YIIPABICHUECKOTO arapara

U3YYCHUE JOKYMEHTAINH, PETIaMCHTUPYIOIIEH POIECC YIIPABICHUS

[Tpodeccnonansm pyKOBOAALIETO LA ONPENEIIAETCS. ..

coOuto/ieHreM (PMHAHCOBOM, IJIAHOBOM M TEXHOJIOIMYECKON UCIUIITUHBI
LEHTpaIM3aLeN YIIPABICHUS

IIOKa3aTeJIeM BBITYyCKa TOBaPHOM MPOAYKLINN

TpaXXJaHCKHUM ITPOLECCYAJIbHBIM IIPAaBOM

®opMUpOBaHUE CXEMBI YIIPABJIEHUSI OPraHU3ALIMOHHON CUCTEMOM BKIJIFOYAET. ..
pacnpeziefieHue yIpaBIeHUYECKUX PEHICHHI M0 CTPYKTYPHBIM YPOBHIM
OLIEHKY (PMHAHCOBOTO MOJIOKEHUS TIPEITPUATHUS

HaOII0/IEHUE OTIePaTOPOB 3a MPOU3BOJICTBEHHBIM MTPOLIECCOM

IPUBJIEYEHHUE JTOTIOIHUTEIBHBIX PECYPCOB

@OYHKIMOHATBHOE UCCIIEOBAHNE OPraHU3AL[MIOHHON CUCTEMbI BKJIIOYAET. . .

OpraHM3aLHI0 B3aUMOACUCTBUS NTOAPA3IEIICHUN OPraHOB yIIPABICHUS

aHAJIN3 XapaKTepUCTUK MPOLEAYpP BXO0/1a U BbIX0/1a

MCCIIEJOBAHNE OPraHU3allMOHHON CTPYKTYpPBI

uccienoBanye GyHKIUN yrpaBieHHs], 00eCIIeUMBAOIINX IPUHITHE YIIPABICHUECKUX PELICHUH

@YHKIIMOHATIBHO-CTPYKTYPHOE MPOEKTUPOBAHUE UCIIONB3YET. . .
COLIMOMETPUYECKYIO MOJEIND

CUTYallMOHHBIN BBIOOP XapaKTEPUCTUK OPTaHU3ALIMOHHONW CUCTEMBI
(YHKLINOHATIBHYIO CTPYKTYPY OpTaHU3aLlMOHHOM CUCTEMBI
palMOHATIN3ALMIO TEXHOJIOTUI OpraHN3allMOHHBIX MTPOLIECCOB

Ha sTane npeanpoekTHOro o0cie10BaHusT OCYIIECTBIISIETCS. . .
KOHCTPYKTOPCKasl MOATOTOBKA MPOU3BOJICTBA

pa3paboTKa METOINIECKOTO M HOPMATUBHOTO 00ECTICUSHHSI
OpTraHMU3aIMs YIPaBICHUS TPOU3BOJICTBOM

pacdet SKoHOMHUUYecKoro 3 dekra

B cdepe ynpasienus opraHu3aliiOHHON 1€ TEIbHOCTHIO UCTIOIB3YIOT. ..
MaTEMaTUYECKUE METO/IbI, MOJIEIUPYIOIIHNE TPOU3BOICTBEHHBIN MTPOLIECC
aHaIU3 PYHKIIMOHUPOBAHUS TEXHOJIOTMUECKUX JIMHUHN

CBSI3b JIIOJIEH CO CPe/ICTBAMH IPOU3BOCTBA U MEXy CO00i

MIPUEMBI JIOTUKO-CEMaHTHUYECKOTO aHalIn3a

OpranuzalvoOHHBINA IPOEKT J0JKEH COOTBETCTBOBATD. . .
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JaHHBIM MOHUTOPHHTA O XOJI€ MPOU3BOACTBEHHOTO MpoIiecca
MaTEeMaTUYECKUM METOJIaM, MOJICTIUPYIOIIUM MPOU3BOACTBEHHBIN MPOIECC
HAOJII0/IEHUSIM OTIEPaTOPOB 3a XOJI0OM IMPOU3BOICTBEHHOTO MpoIiecca
YPOBHIO 3HaHUH O CcII0CO0aX OpraHU3alMOHHON 1eATENbHOCTH

[Ipu npoeKTHPOBaHUM CUCTEM HAa OCHOBE aHAJIM3a OPraHU3aIMOHHBIX CBA3EH HUCIOJB3YIOT. ..
MPUKIaHbIe (QYHKIUHU, CBI3aHHBIE C BBIMOJIHEHHEM OCHOBHBIX L€ CHCTEMBI

METO/Ibl TUTIOBOTO TPOCKTUPOBAHUS

METO/Ibl OpraHU3alMOHHO-UCCIEA0BATEIbCKON e TEIHHOCTH

dbopMupoBaHue AepeBa QYHKIUN CHCTEMBI

Dramn TeXHUYECKOE MPOCKTHUPOBAHHSI BKIIIOYACT. . .

orpeeieHue 00bEKTa H IEJIN POCKTUPOBAHUS

pa3pabOTKy OpraHU3aAMOHHBIX PEIICHHM 0 OCHOBHBIM HAINPABJICHUSM MPOEKTUPOBAHUS
pa3paboTKy METOJMYECKOT0 U HOPMATUBHOTO 00ECIICUCHUS

pa3paboTKy IUIaHa BBITOJIHEHUS PaboT

Cpenu opraHu3aliOHHbIX CUCTEM BBIJEIISIOT. ..

CUCTEMBI IUNIAHUPOBAHUS IPOU3BOACTBEHHO-X035ICTBEHHOMU JEATEIbHOCTH
CHCTEMBI IPOM3BOJICTBEHHON HH(PACTPYKTYPHI

CUCTEMBI YIIPABIECHYECKOIO YPOBHS

CHUCTEMBI aHAJIN3a IKOHOMHUYECKOM IEATEIBHOCTH

Ornpenenute MPaBUIBHYIO MOCIEIOBATEILHOCTh MPOBEICHUS SKCHEPTU3bl MPU (HOPMHUPOBAHUU
KauyeCTBEHHBIX IIeJIeH OpraHu3anuu

____TlocTtpoenue aepesa uesnei

____ ®opmupoBaHHME KAYECTBEHHBIX LieNen

___ Orenka (paHXupoBaHKE€) KaY€CTBEHHBIX IIEJICH

____ Ompenenenne KOIMYECTBEHHBIX 1IEJIEH

2,3,1,4

KoppekTupoBka neneit mpou3BOoAUTCS

JIO BBISIBIICHUS CTEIIEHU JOCTHKEHUS LIENEN

MOCJIE BBISIBJICHUS CTENIEHU JTOCTUKEHHS LETIen

B IIPOLIECCE BBISABIICHUS CTEIIEHU JOCTUXEHUS LIENeU

OcHOBHBIE Tpe6OBaHI/I$I, MMPEABABISIEMBIC K LICJISAM
KOHKPETHOCTDb

HN3MCPUMOCTD

JOCTHXUMOCTD

JIOsJIbHOCTD

ITpu co3naHuy CTPYKTYpHI YIIPABIEHUS YUUTHIBAIOT
YHCJICHHOCTb YIPaBJIEHYECKOT0 armapara

HOPMY YIPAaBIIIEMOCTH

IpsiMble U OOpaTHBIE CBSI3U

JOJIKHOCTHBIE HHCTPYKLIUN

IIpouece, ¢ MOMOIIBIO KOTOPOIO0 PYKOBOJMTEND NEPEAAET YACTh CBOMX IMOJHOMOYHUM OJYHUHEHHBIM
3TO

TUTAHUPOBaHKE PabOThI COTPYTHUKA

JIETIETUPOBAHKUE TOJTHOMOYHNIA
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pasrpaHU4YCHUEC OTBETCTBECHHOCTH

Heo0x0auMoCTh [IeIerupOBaHus MOJTHOMOYHI BHI3BAHO

pocTOM MacmTaboB OpraHU3aAINH

OrpaHMYCHHBIMU BO3MOXHOCTSMH KaXIOTO OTAEIBHOTO MEHEKepa
HEOOXOIMMOCTBIO 00JIee ONEPATUBHOTO PUHATHS PEIICHHUMA
pa3BUTHEM JEMOKPATHYECKOTO CTUIISI PYKOBOJICTBA

COYCTAaHUEM IEPCUHCICHHBIX (DAKTOPOB

Hanare nomHOMOYHi 00s13aTEIEHOTO COTJIACOBAHUS O3HAYAET MPABO
JIaBaTh COBETHI PYKOBOJUTEIIIO

OTKJIOHSATH IIPUHATHIC PEILICHUS

KOPPEKTUPOBAThH IIPUHSTHIE PELICHUS

N0OMBAThCS BHECEHUSI N3MEHEHUH B MPOEKTHI PEILICHUH.

[TorHOMOYMS M OTBETCTBEHHOCTh CBSA3aHBI MKy COO0i

PsIMOM 3aBHCUMOCTBIO: 4YeM 0OJIbIlIe 00beM MOJTHOMOYH, TeM O0JIbIlle U OTBETCTBEHHOCTh
00paTHOM 3aBUCUMOCTBIO: YeM OO0JIbIIIE 00BEM MOJIHOMOYHM, TEM MEHbIIIE OTBETCTBEHHOCTH
HE CBSI3aHbI MEXKIY c0o00i

Meronvka ucciae10BaHus OpraHu3allMOHHON CUCTEMBI BKIIFOYAET. . .
TEOPETUYECKUE CBECHUS

CBEJICHU O HE3aBEPILICHHOM IIPOU3BOICTBE

JIAHHBIE O MaTEPUAIBHBIX pPecypcax

OLIEHKY (DMHAHCOBOTO MOJIOKEHUS PN PUATUS

DTanamu Uccie10BaHMs OPTaHU3AIMOHHON CUCTEMBI SBIISIOTCH. . .
pa3paboTKa PyKOBOJICTB 11O TPOU3BOACTBY U COBITY IPOTYKIIUU
c6op HeoOXxoauMON HHPOPMALIUU

pa3paboTKa TEXHOJIOTUYECKUX KapT MPOM3BOJICTBA MPOLYKIHH
aHaJIM3 YIPABJICHUS TEXHOJIOTHYECKUMH JTMHUSMH

BnusiHue BeMUMHBI HOPMBI YIIPABIIEMOCTH Ha CTPYKTYpPY OpraHU3allid CIEAYOIee

yeM OoJibllIe HOpMa YIIPaBIIIEMOCTH, TeM O0Jbllle YPOBHEN HepapXuu

yeM OoJiblile HOpMa YIPaBIsieMOCTH, TEM MEHbILIE YPOBHEH HepapXxuu

BEJIMYMHA HOPMBI YIPABISIEMOCTH HE OKA3bIBAET CYLIECTBEHHOT'O BJIMSHHS HAa OpPraHU3allMOHHYIO

CTPYKTYpY

KommyHuKaImy HeoOX0IMMbI OpraHU3allui, TaK KaK OHU MTO3BOJISIFOT

MoJTy4aTh HH(GHOPMAITUIO O COCTOSIHUM BHEITHEH CPEIbI

y3HaBaTh O TOM, YTO IPOUCXOJUT BHYTPHU OpraHU3aluN

JIOCTHYh B3aUMOIIOHUMAHUS M COTJIACOBAThH JIEHCTBUSI MOIPa3/IeICHII 1 paOOTHUKOB OpraHU3aIiu
JaroT HHGOPMAIUIO, HEOOXOAUMYIO JJIs IPUHSITHSI PEIICHUN

KonuuecTBeHHbIE TOKA3aTENN JEATEIBHOCTH BKIIOYAIOT
TEXHUUYECKHE MOKa3aTelx

(uHaHCOBBIE TOKA3aTENN

MOKa3aTeIl SKOHOMHUH BpEMEHU

HKOHOMHUS TPy

KauecTBeHHBIC TTOKa3aTEIN 3(1)(1)6KTI/IBHOCTI/I BKJIIOYAaroT
ITOBBIIICHHUEC KBaHI/I(i)I/IKaIII/II/I MCHC/IPKEPOB
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YPOBEHb KYJIbTYpPbl B OpraHu3aluu
COKpaIIeHUE TPYAOEMKOCTH YIIpaBJICHUs
COKpAIllEHNE YUCICHHOCTH

[Monstre «3HekTHBHOCTD ynpaBiIeHHUs» OTHOCUTCS
K 00BEKTY yIpaBJIeHUs

K CyOBEKTY yIpaBlIeHHS

K TEXHOJIOTHH MTPOU3BOJICTBA

KynbpTypa opranusanuu 3aBUCUT OT
PYKOBOJCTBA OpraHU3aLuH

OT CTWJISA YIIPABIICHUS

OT PErHOHAJILHOIO PYKOBOJICTBA

O¢ddexTuBHOCTD yrpaBieHuss — 3TO 3(PPEKTUBHOCTh ACUCTBUN IIOJIEH B MpOIECCe peanu3aluu

HWHTEPECOB, B JIOCTUKEHUHU OTPEICTICHHBIX
Heien

Ha > pexkTuBHOCTD ynpaBiieHUs BIUSIOT
MOTEHIUAT COTPYIHUKOB
MIPOU3BOJUTENBHOCTD TPY/1a

CpEJCTBA MPOU3BOACTBA

peIMeThl MOTpedIeHus

KyJIbTypa OpraHu3aiuu

YT0 M3 NEepEeUnCICHHOr0 HE SBISAETCS PETJIaMEHTUPYIOIIUM JOKYMEHTOM
yCTaB

JOJKHOCTHAsI MHCTPYKIUS

JIAHHBIE O JHAX POXKACHUSA COTPYIHUKOB

LITATHOE pacluCaHue

Kak Ha3pIBaeTcs HarisgHOE MPE/ICTaBICHUE JaHHBIX OPraHU3allMOHHOIO aHAJIN3a
OpraHu3alys JOKyMEHTAllMOHHOTO 00CTy)KUBaHUS

HKCIIEPTHU3a PACHOPAAUTEIBHBIX TOKYMEHTOB

WHCTPYKLUU IO JEJIONPOU3BOICTBY

rpaduueckuii npouiIb OpraHu3aluu

Yro sgBnseTcs PE3YIbTATOM OPraHU3aALIMOHHOI'0 IIPOCKTUPOBAHUA
UH/IMBUYaJIbHBIA OPraHU3alMOHHBIN POEKT

11aH paboThl Ha TOJ1

nepevyeHb TeKYIIUX MEPOIIPUATUI

IJIaH OPraHu3alMOHHO-TEXHUYCCKUX MepOHpI/IﬂTI/Iﬁ

Pexum paboThl, TpeOOBaHUS K UCTIOIHUTENSAM, pa3/ieJIeHUe TPYyAa BXOAST
B CTPYKTYPY OPIIIpOEKTa KOPIOpayu

B CTPYKTYPY OpTrIipoeKTa chepbl a AIMUHUCTPUPOBAHUS

B CTPYKTYPY OPITIPOEKTA MOAPA3IEICHUS

B CTPYKTYPY OpPITIPOEKTA OPraHU3alun

[Tonoxxenne o JOKYMEHTOOOOPOTE, METOAMKAa pPa3pabOTKH IUIAHOBBIX JOKYMEHTOB
COCTaBHOM YacTBLIO
OCHOBHBIX HOPMATHUBHBIX JTOKYMEHTOB

SBJISIFOTCA
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WH()OPMAITMOHHOM MOCUCTEMBI OPTaHU3AIUN
OpraHU3aIMOHHON MOJACUCTEMbI YIIPABJICHUS
MOJICUCTEMBI YIIPABIICHUS TIEPCOHATIOM

Kakoii u3 MeTo/10B IPOEKTUPOBAHUS OPICTPYKTYP 3aKitoyaeTcsi B pa3paboTke GpopMain30BaHHBIX
CTPYKTYp pacIpeieseHusl pecypcoB, IOJHOMOUYUN U OTBETCTBEHHOCTU

AKCIIEPTHO-aHATUTUYECKUIT METO/

HOPMAaTUBHO-()YHKIIMOHAILHBIN METO/T

METO/I CTPYKTYpHU3aLlUU esen

METO/]] OPraHU3allMIOHHOTO0 MOEIUPOBAHUS

Bonpocamu panuvoHanu3anvu TPYAOBBIX IPOLECCOB, MOMCKOM IIyT€H HCIIOIb30BAHMS PE3EPBOB
3aHUMAETCs

CUCTEMa KOHTPOJIA

KOMMYHUKaTUBHAas MOACUCTEMA NPEITPUATUSA

TEXHOJIOTMYECKask NOACTPYKTYpa OpraHU3aLun

Hay4Hasi OpraHu3auus Tpyaa

[Ipouecc, mpu KOTOPOM OMNpPENESAETCS YUCIO YPOBHEW YIPABIEHUS, CTENEHb LEHTpPAIM3aLUU U
JELEHTpAIU3a1i 0003HAYAETCSI TEPMUHOM:

KOMITO3HLIMS

perinaMeHTanus

OpUEHTALIUS

CTPYKTYypHU3aIus

[1epBbIii aTan opraHu3aMOHHBIX TPE0OPa30BAHUI — ATO

KOHKpPETHBIE IeHCTBHS B OJPA3/IENEHUSIX (PUPMBI

CO3JJaHME MTOATAIHOTO IIaHA JEHCTBUN

(dbopMHpoBaHKE Y IEpCOHANIa TOTOBHOCTH K MOJHOMY Pa3pbiBY € IPOILIBIM

KpUTHKA JMJIEpaMH CYIIECTBYIOUIETO TIOJOKEHUS M paclpocTpaHeHHE HJealbHOro olpasa
OpraHu3anuu

ITpon3BoACTBEHHBIE OPraHU3aLMM OTHOCATCS
K HepapX1U4ecKUM OpraHu3alusiIM

K KOHKYPHPYIOIIUM OpraHu3alusIM

K WHIUBUAYAIUCTCKUM OpraHU3alusM

K KOHCOJIMJUPYIOIIUM OpraHu3alusM

[TpoexTHas opraHuzaius — 310

¢ depeHIMaTbHO-KPEeaTUBHBIN TUIT
TudepeHIaTbHO-HOPMUPYIOIIMNA THIT
MHTETPAaTUBHO-TBOPYECKUI TUTI
MHTETPaTUBHO-HOPMHUPYIOLIUNA THIT

[TpaBo3amuTHas OpraHu3anus — 3T0
KOHCOJUAUPYIOIas OpraHu3anus
uepapxuueckas opraHu3anus
MHAUBUAYAJIMCTCKAsl OpraHU3aIus
KOHKYPHPYIOIIasi OpraHu3aius

K nHTErpaTMBHO-TBOPUECKOMY THIy OpPraHM3allMl MOXHO OTHECTU
Koprnopanuro dunrc
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yaeOHast OpraHu3aIus
TBOPYECKUH COI03
HAyYHO-UCCIIeIOBATENbCKAask OpraHu3alus

[Tpu3Haky 1ENOCTHOCTH, CTPYKTYPHOCTH, UHBAPUAHTHOCTHU XapaKTEPU3YIOT
COBOKYITHOCTb JIFOJICH

OTJIeNbHbBIC JIMYHOCTU

TPOMAJIHYIO TOJIITY

CUCTEMY

Kaxk HaspIiBaeTcst MOJieb OOIIECTBA, OTPAXKAIOIIAsl B3aUMOCBS3b JTFOICH
WHTEpPaKTUBHAs MOJIEIb

nH(popMaInmoHHas MOJIEITb

KOMMYHUKaTHUBHAsI MOJIEJIb

SKOHOMHYECKas MOAEIb

Kakoe 13 HuKenpuBeAEHHBIX ONMPEIeICHUI HEBEPHO
0011ecTBO — 3T0 HH(POPMAITMOHHO-KOMMYHHKATHBHAS CHCTEMa
00111eCTBO — 3TO CyMMa OTHOIIECHUH BCEX JIFOACH

00111eCTBO — 3TO COLIMOKYJIBTYPHAS CUCTEMA

00IIIECTBO — 3TO COLMATIbHAS CHUCTEMA

Kaxkoii TuI1 OTHOIICHHH CBSI3BIBAET OOIIECTBO B €IUHOE LIEJIOE
UH(POPMALOHHEIE

HOJIUTHYECKHE

YKOHOMHYECKHE

COLIMANIbHBIE

Kak Ha3pIBaeTcst MOJAXO0/1 K TUMOJIOTUU OOIIECTB, KOT/Ia y KaX/I0ro 00IIecTBa CEro/iHs U B Oy1ylemM
¢bukcupyercs cneupuUecKuil MyTh pa3BUTHS U CBOSI CyAb0a

UH(POPMAaLMOHHAS TUIIOJIOTUS

HKOHOMUYECKAsi TUIIOJIOTUS

IUTFOPAJIMCTUYECKAst TUIIOJIOTUS

YHHMBEpCcaIbHasi TUIIOJIOT S

Kakoli mpu3Hak colMaabHOW OpraHU3aliy Bbl CYUTAETE OCHOBHBIM U IIEPBOCTENICHHBIM
HaJIM4Yue 1eJI1, KOTOPYIO MOKHO pealn30BaTh TOJIBKO COBMECTHBIMH JIEHCTBUSIMU
B3aMMOCBSI3aHHOCTb OTJIEJIbHBIX (DYHKIIHIA

uepapxus U cyOopIuHaIus

OpIKyJIbTypa

Kak HaspiBatorcs otHomieHusi (mo A.W. IlpuroxxumHy) B opraHW3allid, HErJacCHO U CTUXHITHO
BO3HUKIIIUE JICJIOBBIC OTHOIIICHUS, TTApaJlIeTbHbIC O(HIIHATEHBIM

He(dopMaTbHbIE OTHOIICHUS

(dbopmMalbHBIE OTHOIIICHUS

HeOo(PHIMATEHBIE IEIIOBBIE OTHOIICHHS

O(UITHATEHBIC OTHOIICHUS

Kak Ha3zwiBaeTcs (hopMa CONMATBLHOM OpraHU3aIlid, KOTOPasi IPOTUBOCTOUT TOCYIAPCTBY
camoopraHu3anus
He(opMaTbHBIE 00BETUHEHUS
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KJIyO 110 MHTEpecam
rpaXkJIaHCKOE OOIIECTBO

Kak Ha3pBaeTcsi ()EHOMEH, B COOTBETCTBHH C KOTOPBIM «B OOIIECTBE CYIIECTBYIOT MOPSIKH,
KOTOpBIE HE TPOCKTUPYIOTCS JItoabMuy» (D. Xaiiek) 1 BOZHUKAIOT CTUXUHHO

Oropokpatus

camo/IesiITeNIbHbIE OpraHu3aluu

JT0OPOBOJIBHBIC ACCOITUAIIUT

camoopraHu3anus

Panponanm3upoBanHas ¥ O€37UYHAs CHCTEMA YIIPABICHUS — 3TO
N0OpOBOJIBHAS TPYIIA

OropoKpaTHs

OI0pOKpaTU3M

MEHEDKMEHT

bropokparusm — 310

BJIACTh PAOOTHUKOB CHEIMAIIM3UPOBAHHOTO amnmapara

KOHIICHTpAIMs BIACTH B PyKaX YAHOBHHYECTBA, CTPEMSIIET0oCs N30€KaTh rpakIaHCKOTO KOHTPOJIS
332 CBOMMH JICHCTBUSIMH

dbopmalii3M, pUTyaIbHOE ClIeZIOBaHUE HOpMaM B yiiepO nHTepecaM o0miecTBa

BOJIOKHUTA, KAPbEPU3M

Onrmo3uIMOHHbIE HOPMBI U IIEHHOCTH — 3TO
KpUMUHAJIbHAS CyOKYIbTYpa
IIPOTHUBOIIOJIOKHBIE TOCIIOACTBYIOLIEH KYJIBTYpe
WHHOBALIMOHHAs KYJIbTypa

KOHTPKYJIbTYpa

6.2.4. IlpumepHble (THNOBbIC) KOHTPOJbHBbIC 3aJaHMA WM HHbIC MATepPHAJIBI IJIs
NpOBeleHUsI MPOMEKYTOYHOM aTTeCTAMI

le/IMepHLIe BOIIPOCHI K IK3aMEHY nmo AUCHHUIIJINHE «Opramnauuomloe
MPOCKTHPOBAHUEC»

Bomnpoc Kon n
HalMEHOBaHHE
WH/IAKATOpa
JOCTHKEHUS
KOMIIETECHITHH
(cormacHo
PITT)
1. Ilenu mpoeKTUPOBAHUS OPTaHU3AINH. I1K-1.2
2. Pucku B mmporiecce MpOeKTUPOBAHUSI. I1K-1.2
3. IlpoekTHpOBaHUE U METOABI KOPPEKTUPOBKH OPTaHU3AIOHHBIX CUCTEM. I1K-1.2
4. CymHOCTb COIMABHOTO MPOEKTUPOBAHUS. IK-1.2
5. MeTromonorust OprupoeKTHPOBAHUS. IK-1.2
6. Bubl oprupoeKTHpoBaHusl. [1K-1.2
7. Pe3ynbTaTUBHOCTb OPIIIPOEKTUPOBAHMUSL. I1K-1.2
8. Konuenuuu 1 noaxosl B U3y4E€HUE OpraHu3aius. [1K-1.2
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9. Tumnsl opranuzanuii, ux QyHKIUHA U GaKTOPHI AEATEIBHOCTH. I1K-1.2
10. Cucrema opmanbHbIX U He(hOPMAIBHBIX OTHOIICHUH B OpraHU3allly. [1K-1.2
11. BropokpaTus u GIOpOKpaTH3M. I1K-1.2
12. lucyHkimuu OropoKpaTHm. I1K-1.2
13. Madus u 6ropokpatws. I1K-1.2
14. Opranu3anus KaK 3J1€MEHT COMAIbHON CUCTEMBI. [1IK-1.2
15. Tunel 1 MOAEIIH OPTCTPYKTYP. I1K-1.2
16. Tunosnorust BIacTH B OpraHU3aIUH. I1K-1.2
17. TTapameTpbl ONTUMH3AIAN JEATSTLHOCTH OPTCTPYKTYP. I1K-1.2
18. UnentudukanyoHHas MOJEIb OPraHU3aIliH. [1IK-1.2
19. Tuns! opranu3aruii HICHTH(PUKAIMOHHBIE MOJICIIH. [1IK-1.2
20. ITpo6nema uccienoBanus 3PPHEKTUBHOCTH OPTCTPYKTYP. I1K-1.2
21. Vcropust HAy4HOTO UCCIIEOBAHUS POCKTUPOBAHUS OPTCTPYKTYP. [1K-1.2
22. Opranu3anus Kak 3J1eMEeHT rj100aJbHOT0 U JIOKAJIBHOTO COOOIIECTBA. IK-1.2
23. CucteMHBIN NOIXOJ U CUCTEMHBIN aHAIN3 B IPOEKTUPOBAHUU. [1K-1.2
24. Knaccudukanuii Micciae0BaHUi B IPOLIECCE OPTTIPOCKTUPOBAHMSL. [1K-1.2
25. Hayunple METOIbI IPOCKTHPOBAHUSI. [1K-1.2
26. OprupoeKTUPOBAHUE | IIEJICTIOIaraHusl. IK-1.2
27. IlporHo3Hble U IJIaHOBBIE METO/IbI OPIIIPOEKTUPOBAHMUSL. [1K-1.2
28. MexaHu3M MIPOEKTUPOBAHUSI OPTaHU3ALMOHHBIX CUCTEM. [1K-1.2
29. IlpuHUUIIBI TOCIIE0BATEIBLHOCTU U MAPAJUIEIbHOCTH B OPITIPOEKTUPOBAHUH. [1K-1.2
30. OcHOBHBIC BH]IBI PaOOT MPU CO3TAHUN OPTCHCTEM. IK-1.2
31. Cneunduka GopMupoBaHUsT OPrcUCTEM KOMITAHMM, MMEIOIIMX OW3HEC 3a IK-1.2
pyOex)OM.

32. OcHOBHBIE TIOKYMEHTHI IPH PErUCTpalMi KoMnaHuil B PO. [K-1.2
33. Ilpuemsl u dTansl co3nanus opranuzanuii B PO. IK-1.2
34. MeTozibl COLTMOJIOTUYECKOTO UCCIIEI0BAaHUS B OPITIPOEKTUPOBAHUU. [1K-1.2
35. AHanu3 U MHTEpIpETaLUs COLMOIOIMYECKON HHPOPMAITUH. [1K-1.2
36. MeToa dKCIIepuMeHTa B OPTrIIPOSKTUPOBAHHH. IK-1.2
37. DKkcriepTHBIE METO/BI UCCIIEAOBAHNS U TPOEKTUPOBAHMUS. [1K-1.2
38. Cratuctuka B OprIpOeKTHPOBAHUH. IK-1.2
39. [IpoekTUBHBIE METO/IBI B OPTTIPOCKTUPOBAHUH. [1K-1.2
40. ConmonornyecKie CCIIeOBaHMS B OPTTIPOCKTHPOBAHHH. [1K-1.2
41. TunmoAMarHoCTUKa OpraHu3aIui. [IK-1.2
42. lnarHOCTHKA OPTKYJIBTYPHI. [1K-1.2
43. Oprann3aliOHHBIN IPOEKT U €T0 CTPYKTYpA. I1K-1.2
44. TIpoekTupoBaHHE OpraHU3alNH TPYAA. I1K-1.2
45. TUNOJOTMYECKUH aHAIN3 U OPTIPOEKTHPOBAHUE. I1K-1.2
46. Mojenu OprecTpyKTyp: OrOpOoKpaTHUecKasi U JUaIeKTUUeCKas OpraHu3aIfusl. IK-1.2
47. MexaHn4eCcKUil 1 OpPraHu4eCKUil TUIIBI CTPYKTYD. I1K-1.2

JK3aMeH I10 JUCHUIINIMHE CAACTCs IO TECTOBBIM 3aJJaHUSM.
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I[IpumepHbIii NMepedYeHb TECTOBHIX BONPOCOB HA NMPOBEPKY YCBOEHUS] TeOpPeTHYECKHX
MOJIOKEHU TN CIUTITTHHbI

[Tonsitne «Opranu3alimoOHHOE MTPOCKTUPOBAHUEY 110 CYTH O3HAYAET MIPOCKTUPOBAHUE TOJIBKO CUCTEMBbI
yIpaBieHUs OpraHu3anuen

OpraHu3aIiy B 1EJIOM, BKJIIOYAsi CUCTEMY YIIPaBICHUS

CUCTEMBI YIIPaBJICHUS TEPPUTOPUATBHBIX 00pa30BaHUI

OpFaHI/I?)aI_[I/IOHHoe IIPOCKTUPOBAHNE — OTO TOJBKO IIPOCKTUPOBAHUE CHUCTEM  YIIPABJICHUA
IMPONU3BOACTBCHHBIX OpFaHH3aHHﬁ U TCPPUTOPHUAJTIBHBIX CUCTCM, KaK 3TO IIPUHATO HA IIPAKTUKC

Ja

HECT

B 3aBUCHUMOCTH OT I10AXO04a

[Ipy MNPOEKTHUPOBAHUH CHCTEMbI YIIPABICHUS IPOU3BOJCTBEHHBIMUA OpPraHU3aAIUsIMH YUHUTHIBAThH
peTBbHYIO CHICIIU(PUKY TIPOU3BOACTBCHHOM JIEATCILHOCTH

Heo0X0auMO

HE HYXHO

MOJKHO Ha YPOBHE TE€OPETHUYCCKON MOJCIIN

MO>KHO 10 aHAJIOTHH C JIPYTUMU MPOU3BOACTBCHHBIMU OPTaHU3AIUSIMH

[Ipy NpoeKTUpPOBaHUU TEPPUTOPUAIBHON CUCTEMBI YIPABICHUS YUUTHIBATh PEANbHYIO CHELUPUKY
TEPPUTOPHATBHON OPraHU3aIMH KU3HEACATCIbHOCTH

HEOOXOINMO

HE HYXHO

MO>KHO Ha YPOBHE TEOPETHUECKON MOICIN

MO>KHO 10 aHAJIOTUH C APYTUM TEPPUTOPUATLHBIM 00pa30BaHUEM

[ToHATHST «TEXHHYECKOE» M  «OPraHU3alMOHHOE IIPOEKTUPOBAHME» B  IPOU3BOJCTBEHHBIX
OpraHu3alUsAX COOTHOCSTCS CIEAYIOIINUM 00pa3oM

TEXHUYECKOE NMPOEKTUPOBaHKE (IIPOU3BOJICTBA) BKIIOYAET B CBOM COCTAB OPraHU3alMOHHOE
OpraHU3aIl[MOHHOE MPOEKTUPOBAHUE BKIIOYAET B CBOM COCTaB TEXHUYECKOE

OpPraHM3allMOHHOE NPOEKTUPOBAHHUE OCYLIECTBIISIETCS HAa OCHOBE TEXHMUYECKOTO IIPOEKTa
IIPOU3BOJICTBA

MO3KHO OCYILECTBIISITh KaK CAMOCTOSITENIbHBIE HE3aBUCUMBbIE BUBI IIPOECKTUPOBAHUS

[ToHATHS ~ «TEXHUYECKOE» H  «OPraHW3aIMOHHOE TMPOCKTHPOBAHHE» B  TEPPUTOPUATBHBIX
00pa3oBaHMUSIX COOTHOCSTCS CIEIYIOIINM 00pa3oM

B TEPPUTOPHUATLHBIX 00Pa30BaHUAX TEXHUUECKOE MPOEKTUPOBAHUE OTCYTCTBYET CTPOUTCS Ha OCHOBE
TEXHUYECKHUX ITPOECKTOB OPraHU3alnN

OCYIIIECTBIISIETCSI HA OCHOBE CTPATErHUECKOMN MOJUTUKH PA3BUTHS TEPPUTOPUH MOKHO OCYIIECTBIISITh
KaK CaMOCTOATCIbHBIC HE3aBUCHUMBIC BU/IbI ITIPOCKTUPOBAHHA

OCHOBHBIMU OOBEKTAaMHU YIPABICHYECKON JEATENBHOCTH B IMPOU3BOJCTBEHHBIX OpraHU3aLUsAX
ABIIAIOTCS CIENYIOLINE 3JIEMEHTHI

IpEeIMETHI JeSITeIbHOCTH (MaTepualbl, ChIpbe, SHEPTUS U T.I1.)

Cpe/CTBa AATENbHOCTHU (TPYJOBbIe, TEXHUUECKUE, (PrUHAHCOBbIE U MH()OPMAITMOHHBIE PECYPCHI)
TEXHUUYECKHE CPEJICTBA (TEXHOJIOornYeckoe 000pyA0BaHNe, MAIlIMHbI, MEXaHU3MBI, U T.I1.)

NepCOHAJI OpraHu3aluu

COLIMAJIbHO-TICUXOJIOTUYECKHE OTHOLICHUS MEXIY paOOTHUKAMU

JMYHOCTHOE pa3BUTHE pAaOOTHUKOB

pe3yNbTaT MPOU3BOACTBEHHOM I€ATEIbHOCTU B (hOpME TOTOBOM MPOAYKIUHU (YCIIYT)
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OpraHu3aoOHHOE ITPOEKTHPOBAHUE PACCMATPUBACTCS KaK. ..
pa3paboTKa TEXHOJIIOTHYECKUX TPOU3BOICTBEHHBIX KapT
JeATeTbHOCTD YIPABICHYECKOT0 anapaTa

CUTYaIlMOHHBII BEIOOP XapaKTEPUCTHK OPTaHU3alMOHHON CHCTEMBI
HaOJII0/ICHNE OIIEPATOPOB 3a MPONU3BOCTBCHHBIM MPOLIECCOM

Opranu3anroHHas IOArOTOBKA MPOEKTA BKIIOYALT. ..

pacyer BaJOBOTO U BHYTPH3aBOJICKOTO 000poTa

pacueT KOHKYPEHTOCIIOCOOHOCTH BBITYCKaEMOM MPOAYKIIUU
orpeeieHue 00bEKTa U eI POCKTUPOBAHUS
CUCTEeMAaTUYECKOE OOHOBIICHNE MacCHBOB MH(POPMAITMOHHOMN 0a3bl

Opranu3anoHHbIE TOJTHOMOYUS 3TO

OTPaHUYEHHOE MPABO PACHOPSKATHCA PECypCaMu

MIpaBO OIPEACNISIThH AEUCTBUS PAOOTHUKOB

BO3MOXXHOCTH MEPEIOKHUTh HA JPYTUX CBOU 00SA3aHHOCTH

OpranuzanvoHHbIE TIOJTHOMOYHS CBA3aHbI C
JOJKHOCTBIO

KOHKPETHBIM Y€JI0OBEKOM

C AEMOKpPATU3alUEH YIIPABICHUS

C YIIPaBJICHYECKOM CUTyaluen

Ilenu opranu3anyy ycTaHaBIUBAIOT
UCIIOJIHUTEIIN

PYKOBOAMTEIN

KIIUEHTBI

MEHEIKEPHI

Ilemn ObIBafOT
JOJITOCPOYHBIMU
KPaTKOCPOYHBIMU
JIOCTHKUMBIMU
MHUHHMAaJIbHBIMH

Crparernyeckoe MmjIaHUPOBAHUE — 3TO
mpoiiecc BpIOOpa 1emnei

npoliecc BbIOOpa pereHni

MPOLIECC BBIOOpA CTPYKTYPHI

[TokazarensiMu TOCTUXKEHUS 1ieJiel MOTYT ObITh
YPOBEHb MPUOBLIH

o0t 00beM mpojax

00BbeM MHBECTULIUI

CoBpeMeHHbIE OpraHu3alii, Kak MPaBUIIO
MHOTOLIEJIEBLIE
OJIHOIICIICBEIC

Ha npouecc mnanupoBanus BIUSIOT
BHEIIHSA cpenia
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BHYTPEHHSA cpesia
KyJIbTypa Gupmbl

Howmenkiarypa — at0. ..

XapaKTEPUCTUKA BBIITYCKA OJJTHOPOJAHOMN MPOTYKIIMHI
COBOKYIIHOCTb U3/IEJIH, BBIITYCKAEMbIX IIPEIIPUATHEM
XapaKTepPUCTHUKA HE3aBEPIIEHHOIO IPOU3BOJICTBA
CTOMMOCTHO# ITOKa3aTelb

Cucrema «[1Ipou3BOICTBO MPOAYKIIUNY BKIIOYACT. ..
MOJICCTEMY YIIPaBIICHUS PETHOHATIBLHON CpeIoi
MOJICJIUPYIOUIYIO MOJICUCTEMY 0€3 KaHaJIOB 00paTHOM CBS3U
YIIPABJISIONIUE AIIEMEHTBI, PACIIOIIOKEHHBIC HePaAPXUUECKU
AHATTUTHYECKYIO MOJICJIUPYIOIIYIO TIOACUCTEMY

['ocynapcTBeHHBIE HH(POPMALIMOHHBIE PECYPCHI BKIIOYAIOT. . .
eanHoe NHGOPMAITMOHHOE TPOCTPAHCTBO

MH(}OpPMaLOHHbBIE TIPOLIECCHI

MH(}OPMaLIMOHHBIE CTPYKTYPHI

JIOKYMEHTBI, HaxoAs1uecs B cOOCTBeHHOCTH PO

[TokazaTens BajoBOW MPOIYKIMH UCTIOIB3YETCsI IPU OINIPEEICHNUN. . .
JMHAMHUKH 00beMa MPOIyKIUU

o0BeMa U CTPYKTYpPbI IOCTABOK

NpUOBLUTH OT PEeATN3AIMN TTPOTYKIIIH

OCTAaTKOB HE3aBEPIIEHHOTO IPOU3BOICTBA

JlokyMeHTalMOHHOE 00eCIeYeHne OPraHN3allMIOHHON CUCTEMBI BKIIFOYAET. . .

OLIEHKY (PMHAHCOBOTO MOJIOKEHUS MPENPUATUS

o(UIMaIbHbIE MTOJI0KEHUS U HHCTPYKLUH, pErilaMEeHTHPYIOIINE JAesITeIbHOCTh OpraHu3alun
PYKOBO/JICTBA IO MMPOU3BOACTBY U COBITY MPOIYKIIMU

CUCTEMATUYECKU OOHOBIISIEMbIE MaCCUBBI HTHPOPMAIIMOHHOM 0a3bl

JIOKyMEHTBI OPraHU3aIMOHHON CHCTEMBI BKIIFOYAIOT. . .
UHpOpMalKs TEXHOJIOIMYECKUX KapT MPOU3BOJICTBA MPOIYKIIUU
MOJIO’KEHUS 0 PYHKIHMAX U 00513aHHOCTAX MOAPa3AeICHUM
MacCHBbI HH(OPMAIIMOHHON 0a3bl

HaOJII0IEHUS ONIEPAaTOPOB 3a IPOU3BOJICTBEHHBIM IIPOLIECCOM

CnocoOHOCTh OpraHN3alMOHHON CUCTEMBI K COBEPIIIEHCTBOBAHUIO ONPEAEINAETC . . .
peaxkiuei Ha BHEIIHUE U BHYTPEHHUE BO3ACHCTBUS

COKpalleHneM 00beMa POJaK MPOIYKIINH

CTaTMYHOM CHCTEMOM JEIONPOU3BOCTBA

KPaTKOCPOYHBIMH IPOTHO3aMU COBITa MPOTYKIIUI

Cucrema «IIpon3BOACTBO yCIYr» BKIKOYAET. ..
oOpabatsIBaroIye U COOPOYHBIC IIEXH

VIIPABJISIONTUE 3JICMEHTHI, PACIIONIOKEHHBIC HePAPXUICCKH
MOJICUCTEMY YIPABIEHUS PETHOHATBLHON CPEoi
MOJICUCTEMY YIIPABJICHUS TEXHOJOTHICCKUMHU JIHHUSIMHU

Hponecc aHaJIM3a INPOCKTa BKIIKOYACT. ..
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MOHHUTOPHHT PE3yJIbTaTOB
BBI60p IMMOCTAaBUIUKOB U IMOAPATIYNKOB

YBEIMYCHUE TEXHOJIOTUYCCKOTO IIMKJIA TIPOU3BOJICTBA IPOAYKIHH
ompezieNieHue cocTaBa ornepanwuii (paboT) mpoekTa

[Tpornecc mIaHMPOBaHUS IPOCKTA BKIIIOYAET. . .

ompeeseHue cocTaBa ornepanuii (padboT) mpoekra

KOMIUIEKCHOE MOJISTTHPOBAHUE OPraHU3aIMOHHON CUCTEMBI
YBEIMYCHUE TEXHOJIOTUYCCKOTO IIMKJIA TIPOU3BOJICTBA IPOAYKIHH
HEHTPATN3AIUIO YIPABICHUS

Cucrema yripaBiieHUs OpraHu3aluell XapakTepu3yercs. . .
JIeSITebHOCTBIO YIPABIEHYECKOI'0 annapara npearnpHusITus
MOTOKOM OTYETHOW MH(POPMALIUU

CTALlMOHAPHOCTHIO YIPABJISAIOIINX [1aPAMETPOB CUCTEMBbI
BEIIMYMHOM IMPOLCHTHBLIX CTABOK

st coBpeMeHHO HHPOPMALMOHHOM TEXHOJIOTHH XapaKTepHa. ..

COLIMAJIbHAs 3aIUTa HACEIICHUS

MOJIEpHHU3aLUsl PETUOHATILHOW HHPPACTPYKTYpPbI

3¢ ¢dexTuBHAsE HOPMAaTUBHO-PACHIOPSAUTENbHAS 1S TEIbHOCTh

CKBO3Has MH(MOpMAIOHHAS MTOIJIEPKKa Ha BCEX dTarax MpOoXOKICHU HHPOPMALIUU

[TnanupoBaHue OpraHU3allMOHHOMN I€ATEIbHOCTH BKIIIOYAET B cE0Sl. ..
00BEKTHBHYIO OLICHKY Ka4eCTBEHHBIX ITOKa3aTelell BHIIIOIHEHUS TIaHa
OLICHKY IIPOJODKUTEILHOCTH paboT

aHaJu3 OyXraJTepcKOi OTUETHOCTH

ornpezesieHue OTKJIIOHEHHUH OT IJIaHa MO0 KOJMYECTBEHHBIM IOKa3aTelsaM

Pa3paboTka opraHu3allMOHHBIX MPOLIEAYP AJIS YIIPABICHUECKUX PELUICHUH BKIIIOYAET. ..
aHaIu3 UHPOPMALIUH, LUPKYIUPYIOLIEH B KaX/10M M0/ipa3AeIeHUN

aHaJIN3 CBeJIeHUH 0 paboTax, BHIMOIHIEMbIX B KaXKIOM MOApa3 IeIeHUN

COCTAaBJIEHUE CXEMBI OpPraHU3aLMOHHOM MPOLIETypHI

AHAJIN3 CUCTEMBI YIIPABIICHHUS MMOAPA3AECICHUSAMUI

K cucreme OpPTaHHU3allMOHHOI0 YIIPABJIICHHUA ITPCABABIAIOT CICAYIOINE TpC6OBaHI/15[. ..
HCIIPEACKA3YEMOCTDb IMOBCACHHA CUCTCMbBI B KOHKPETHBIX YCIIOBUAX

HAJIMYUEC B CUCTEME YIIPABJIAIOMICTO IMapaMeTpa

HECIIOCOOHOCTH aIalITUPOBATHCA K USMCHAIOIIUMCS YCIIOBUAM

CTAallMOHAPHOCTDb OTACIIBHBIX ITapaMETPOB CUCTEMBI U CTOXAaCTUYIHOCTE €€ ITOBCACHUS

OTBeTHI Ha KaKnue BOITPOCHI BKIIIOYACT SKOHOMHUYECCKUM BBI60p
4TO MMPOU3BOJAUTH

KaK IMpOU3BOANTH

CKOJIBKO ITPOU3BOANUTDH

JJI1 KOro NpOrU3BOJUTH

YTo BBICTYMAET B KQUECTBE OOBEAMHSIONIETO U YIPABISIONIETO (haKTopa MPOU3BOCTBA
KanuTan

peIpUHUMATEIbCKHIE CIOCOOHOCTH

3eMJIs

TpyA
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nHpopManus

B opranuzanuu BeIACISIOT CIEAYIONINE YPOBHU
IIEPBUYHBIN

BBICIIIUI

BTOPUYHBIN

CpeaHui

HHU30BOM

IIpeameToM pacCMOTPEHUS TEOPUHU YIIPABIICHHUS SIBIISIOTCS
OpraHU3alMOHHO-YIPABJICHYECKUE OTHOLICHUS
OpraHU3alMOHHO-?)KOHOMUYECKHUE OTHOLLIECHUS
TEXHOJIOTMYECKas JOKyMEHTals

[porecc ympaBieHus BKIIFOYAET
coop unpopmaiuu
nepepadoTKy pecypcoB
nepepaboTKy HHPOpMAITUU
nepeaayy HHPOpMauu
XpaHEHHE TOBAPOB

K xapakrepucTtrkam nporiecca ynpapieHUsI OTHOCUTCS
LeJIb YIPABICHUS

TE€XHHMKA YIPABIICHUS

GyHKLIUU yIpaBIeHUS

CTHJIb YIIPaBJICHUS

YIPaBICHYECKHUE PELICHHUS

CtpykTypa ynpaBieHUs

VYropaBneHne — 3TO  HENpPEpBIBHBIM  II€JIEHANPaBJIEHHBIM, WH(GOPMAIMOHHBIN  Mpolecc
Ha KOJUIEKTUBBI JIOJIel M oOecrneyrBaromuii COOTBETCTBYIOIIEE HX
MOBEJEHUE IIPU U3MEHSIOIINXCS BHEIIIHUX U BHYTPEHHUX YCIOBHSX

BO3JICHCTBUSA

[Tpeamerom ymnpaBieHYECKOTO Tpy/a sBIsAETCS
pecypchl OpraHn3aIiu

uHpopManus

TEXHUKa TPOU3BOJICTBA

YenoBek B yNpaBIEHUH PacCMaTPUBAETCS Kak CcaMoO€ CHIIbHOE
IIPEUMYILIECTBO
KOHKYPEHTHOE

JIMHaMUKy CHCTEMBI YIIPABIICHUS ONPEACIIIOT
L(EJIU YIIPaBIICHUs
CTPYKTYpa yIpaBIICHUS

(byHKLIMU yIpaBIeHUS
yIpaBiIeHUYECKUE PEIICHUS

Cratuky cucTeMbl YIIPaBJIECHUS ONPEIEISIOT
(byHKUIMU yIpaBIeHUS
CTPYKTYypa yIpaBiIeHUs



86

TEXHOJIOTHS YIIPaBJICHUS
LEJIN yIIpaBIeHUS

Opranuzanys Kak cCUCTeMa yIpaBJIeHUs XapaKTepU3yeTcs
HaJINYMEM NPU3HAKOB, IPUCYIIUX CUCTEMAM YIPaBJICHUS
HaJIM4yueM o0opy10BaHUs

TEPPUTOPUATIBHBIM PACIIONOKEHHEM

HazoBuTe npr3HAKU CIIOKHBIX CUCTEM
HEPApPXUUECKOE PACIIONOKEHHIE HIEMEHTOB CHCTEMBI
HAJIMYUe BHEIIHUN CPEJIb

ACTETUYHOCTh

HaJIMYUe MPSAMBIX U OOpPaTHBIX CBA3EH

Cucrema yrnpaBieHus, 3TO

COBOKYITHOCTb paboT, ONPEEISIIOIINX HalpaBICHUE 1eATEIbHOCTH

COBOKYITHOCTh B3aHMMOCBSI3aHHBIX 3JIEMEHTOB B IPOCTPAHCTBE, PACIOJIOKEHHBIX HEPAPXUUECKU
COCTaB MOJIpa3AcIICHUI

CHCTEMHBIN ITOAXO0, 3TO
METO/I, UCCIIETOBAHMS CUCTEM
METO/I POEKTUPOBAHUS CUCTEM
METOJ1 KOHTPOJISI CUCTEM

Opranu3zanusi B MEHEI)KMEHTE, 3TO

MPOLECC B3aUMOJICVCTBHUS JIFOJAEH JJIS1 PEaTnu3aliy ONPEACICHHBIX LEIei
coOpaHue HE3aBUCUMBIX CIIEI[MATUCTOB

00BeAMHEHNE IKCIIEPTOB

Cuctema xapakTepusyercs CIeAYIOIMMMH 3JIEMEHTaMU
BXOJIOM

MPOLECCOM

LICGHOM

BBIXOJIOM

OpraHu3aloOHHAs CTPYKTYpa OTPaXKaeT
CTPOEHHUE CUCTEMBI YIIPABIICHUS
MOTHUBAIHIO IIEPCOHAIIA

TEXHUUYECKOE OCHAIIICHNE

BuyTpeHHss cpena opraHu3anuu, 3To
HCIIOJTHUTEININ U PYKOBOJIUTEIH
UH(POPMALIMOHHBIE CBSA3U
KOHKYPEHTBI

3aKOHBI

K ¢akropam BHelIHel cpeabl OTHOCATCS
IIPOU3BO/ICTBEHHBIE MOIITHOCTH
noTpeOUTENnN

SKOHOMUYECKHE (HAaKTOPbI
HOJUTHYECKHE (PaKTOPBI

colMaIbHbIe (HaKTOPBI
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Onpenenure NpaBWIbHYIO OCIEA0BATENBHOCTD 3ajad OpraHu3aluu
____ COBEpILICHCTBOBAaHUE CTPYKTYPHI YIIPaBICHUS

____ yBeIHWYEHHE IpUObUIH

____ BHEJpEHHE MHHOBALUU

___ TPOU3BOJCTBO MPOIYKIMH U YCIYT

4,2,3,1

Cucremy ynpaBieHUs XapaKTepH3yeT
MIOMEIICHUE

IpsSIMBIE CBS3U

0o0paTHbIE CBS3U

CYOBEKT yIpaBiCHHUS

00BEKT yNpaBICHUS

JUTUTEIBHOCTD PabOTHI

JIEKOMITO3HITNS CHCTEM XapaKTEePU3YETCsl pa3AeICHHEM CHCTEM IO Pa3JIMYHBIM LEJsAM, (YHKIHIM,
crroco0am TOCTHIKEHUS
Heen

Buemnss cpcaa opraHnu3anuy U3y4acTCsa MapKECTUHI'OBbBIMU
HUCCICIOBAaHUIMHA

Muccust Oprauu3anui - 3To

npeaHa3HauyeHue (UpPMBbl, cUCTeMa LIEHHOCTEH, Tpaauuuii M MOAXOAbl MEHEIKEPOB K MPUHITHIO
peLeHni

MHUKPOKYJIBTYpa HUpMbI

CTPYKTypa yIrpaBieHHs] GUpMoitl

[lenn opranuzanuu - 3TO

MBICJICHHOE MIPEACTABJICHUE Pe3yJibTara AesTEIbHOCTH OPraHU3aluu
3¢ (PEKTUBHOCTD JIEATETLHOCTH OPraHU3aluN

(GbOpMBI U CUCTEMBI OTLIATHI TPYAA B OpraHU3alNuN

epeso nemnen - aTo

pacnpeeneHue 1esei o ypoBHsIM yIpaBiIeHUs
pacnpezeneHue GyHKIIMI MO0 YPOBHIM YIIPaBIEeHUs
pacripesielieHle pelieHui o YPOBHSIM yIPaBIICHUS

HCJ'II/I B CUCTEMC YIIPABJICHUA TOAPA3ACIAOTCA HA
Ka4C€CTBCHHLIC

KOJIMYCCTBCHHBIC

KOMIIJICKCHBIC

KauecrBeHHEIC e onpeacIsAr0TCA C MIOMOIIBRO
METOJJa MOACTITUPOBAHUA

METOJa SKCIICPTHBIX OLCHOK

METOJa CTOMMOCTHOI'O aHaJIn3a

KonuuecTBeHHbIE 11€IM MOTYT OBITH U3MEPEHBI
B JICHEKHOM BBIPAKECHUU
B HaTypAJIbHOM BBIPAKEHHUH
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B ¢IMHUIIaX BPEMCHU
IMMPaBUJIBHOI'O OTBCTA HET

['maBHas 3amada GopMUPOBAHMS [IETICH OpraHnu3aun

MIOCTPOEHNE COBEPILICHHON CTPYKTYPHI YIIPaBICHUS

oCTpoeHUEe (HDYHKITMOHATBHBIX MMOJPa3ICICHHIA

YEeTKOE pacrpezesieHne 00sS3aHHOCTEeH NCIIOHUTENICH U PYKOBOIUTENEH B MOAPA3ICICHUIX

[Iporiecc mIaHUPOBAHUS TPEATIOIATaeT
pa3pabOTKy JTUYHBIX IJIAHOB

pa3paboTKy IUIAHOB OpraHU3aIHN
pa3paboTKy MPOIEAYp NPUHITHUS PEIICHUN

OcHOBO} CyIIIECTBOBaHUS OPraHU3aLUHU SBIISETCS
MOTHBALUS COTPYJHUKOB

MUCCHS OpTaHU3aLHUH

KOpIOpaTUBHAs KYJIbTypa

JepeBo 1eneit mo3BoseT

JIOBECTH IEJH JI0 KaXK0TO MOJIpa3ieeHus
YIY4IIUTh YCIOBHS TPYyJa

JIOBECTH TEJIH JI0 KaXKJO0TO COTPYIHUKA

Opranusaiys B CUCTEME YIIPaBICHHUS TPEICTABIISICT

KOHKPETHYIO ()OpMY 00BETUHEHUS JIFO/ICH IS TOCTHKEHHS IOCTABICHHBIX LEeIeH
o0beTuHeHne PYHKIUH

00beTMHEHNE PELIeHU I

OcHoBy 1100011 OpraHu3annuy COCTaBISAIOT
CTPYKTypa JOKYMEHTOIOTOKA

CTPYKTYpa yIpaBJIeHUS
KOMMYHHKAITHH

CrtpyKTypa ynpaBieHus - 3T0

KOJIMYECTBO YPOBHEH M MOAPA3/IEICHUN B NIpeAeIax KaxkI0ro ypoBHs
KOJIMYECTBO COTPYAHUKOB

KOJIMYECTBO YIPABIEHYECKUX MPOLEYD

@DakTopbl, BIUAIOIINE HA Ipoliecc (OPMHUPOBAHNUS CTPYKTYPHI YIIPaBIECHUS
BHemnss cpena opranuzanuu

BuyTpeHHss cpena opraHu3anuu

[Toxazarenu npudbLUIH

@opMBI U CUCTEMBI OILIATHI TPY1a

[TpeoGnananne BepTUKAIBHBIX CBA3EH XapaKTEPHO JUIS
MaTPU4YHOU CTPYKTYpPhI

JIMHEUHOH CTPYKTYpbI

(GyHKIIMOHATIBHON CTPYKTYpPHI

[Ipeo6iagaHrie rOpU30HTAIBHBIX CBA3EH XapaKTepHO JUIs
MaTPUYHOU CTPYKTYPBI
JIMHENHOMN CTPYKTYpbI
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(GYHKIIMOHATBHON CTPYKTYpPHI

[TpuHIMN eqrHOHAaYaINs B HANOOJIbILIEH cTeneHn coOIoaeTcs B
MaTpPU4YHOU CTPYKTYype

(GyHKIIMOHATIBHOU CTPYKTYpe
JIMHENHOMN CTPYKTYype

Kpanupukanuonusie TpeOOBaHUS K PYKOBOIUTENSIM B MATPUYHOMN CTPYKTYpE
BBICOKHE

MEHEE BBICOKHE

HU3KUE

KBanudukanmonnsie TpeOOBaHUS K PYKOBOJIUTENISIM B TUHEHHON CTPYKTYype
BBICOKHE

MEHEE BBICOKUE

HU3KHE

OpueHTanys Ha NPOAYKT B JINHEHHOU CTPYKTYpe
CUJIbHAS

ciabas

HUKaKON

OpueHTanys Ha POJIYKT B MATPUIHOU CTPYKTYype
CHJIbHAS

ciabas

HUKaKOM

Crernuanu3aius B TMHEHHON CTPYKTYpe
HUKAaKOU
BBICOKAs

Crernuanu3aius B MAaTpUYHON CTPYKTYpe
BBICOKas
HU3Kast

CootBercTBHE CyOBEKTA M OOBEKTA YIPABIECHUS — 3TO
METO/1 MOCTPOEHUSI OpraHu3alui

MIPUHIUII TOCTPOEHUST OpraHU3aIuil

IPaBUJIO TIOCTPOEHHUS OPraHU3aAIHiA

CtpykTypa ynpaBieHus JOKHA OBbITh
CIIOKHOM

IIPOCTOM

00603puMon

aJanTUBHOU

KOJIJIeTHATIbHOM

[Ton opranuzanueii B MEHEIKMEHTE IMOHHUMAIOT JHOO0YI0 KOHKPETHYIO
00BEAMHEHHBIX IS peali3aliy MOCTaBIEHHBIX
neyen

DyHKIHS yIPABIEHUS — 3TO

TpyIny JIOJEH,



OJIHa U3 XapaKTEPUCTHUK MpoIlecca ypaBIeHUsS
10JIpa3/ieJIEHNE B CUCTEME YIPABICHUS
JIOKYMEHTAIUsl B CUCTEME YIIPaBIICHUS

OYHKIMK YIPaBICHUS MOIPA3ACIAIOTCS Ha
oomrue

crienuduieckue

KOMILIEKCHBIE

[InanupoBanue — 31O
ympaBieH4ecKast PyHKIUU
cdepa nesTeIbHOCTH
00BEKT ynpaBiIeHU

Opranuszanus — 3To
pacnpenesieHle NOJTHOMOYHNA
yrpaBieH4ecKast pyHKIUS
METO[ YIPaBJICHUSA

PerynupoBanue — 310

CTaMs NpoLecca YIpaBICHUs
yIrpaBieH4YecKast ()yHKIHS
HOpMa YIPaBJIIEMOCTH

KonTtposns — 310

C1oco0 MpoBEPKU
yrpaBieHuecKast pyHKIUS
METO]I IPOBEPKHU

VYuer — 310

cdepa nesTeNbHOCTH
LUKJI IPUHATUS PELICHUI
yIrpaByieH4YecKast () yHKIIHSI

OO6ume GyHKIMH TPUCYLIU

TPEANPUATHIM HETTPOM3BOAUTEIILHON chephl
NPEANPUATHIM TPOU3BOTUTEIBHON Cepbl
NPaBUIILHOTO OTBETA HET

Crneunduueckue GyHKIIUN TPUCYITI
MPOM3BOJICTBEHHBIM O00BEIMHEHHUSIM
MPOMBIIIIEHHBIM TPEIIPUITUIM
IIPABHJIBHOTO OTBETA HET

MotusBanug — sto
METO/I YIIPaBJICHUS

GyHKIUS yIpaBlIeHUs
Croco0 ympaBIIeHHs

MoTuBanys OTHOCUTCS K YIPABICHHUIO
o0opynoBaHueM
TPYAOBBIMU peECypcaMu
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MPOIYKTOM

MoTtuBanus — 3To

o0rmas GyHKIHS

crenuduaeckas GyHKIHSA

COLIMAJIBHO MICUXO0JIOTHYECKast (PyHKIUS

OO6mue GyHKIUU YIPABICHUS BKIIOYAIOT
IUIAHUPOBAHKE

OpraHHU3aIHnIo

POCKTUPOBAHUE

MOTHBAIUIO

XpaHEeHHUe

KOHTPOJIb

[IpaBO OTKJIOHATH PEIICHUS JUHEHHOTO
ITOJTHOMOYM I

JIMHEHBIE

00513aTeJIbHOTO COTJIACOBAHUS
napajujieibHble

anmnaparHble
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PYKOBOJUTEINS COOTBETCTBYET CIIEAYIOIEMY THILY

HpO6J'I€MBI B IIponeccax ACICIrUupOBaHus OpraHU3allMOHHBIX MOJHOMOYHUH BBI3BAHbBI IMpUINHaAMHU

ICHUXOJIOTHYCCKNMU
3KOHOMHNYCCKHUMU
OpraHru3allMOHHBIMHA
HOPUINICCKUMU

OTBETCTBEHHOCTh B PE3YIbTATC ACIICTUPOBAHUS MMOJITHOMOYM I ACJICTUPYCTCA

BMECTC C ITIOJITHOMOYUAMH

MOKET ACIICTUPOBATHCA BMCCTEC C ITIOJTHOMOYHAMH, a MOKET U HC ACIICTUPOBATHCA

OTBCTCTBCHHOCTL HE ACIICTUPYCTCA

AnnapaTHHe TTOJTHOMOYHMS B OTJINYNH OT JIMHEHHBIX

HC JCJICTUPYIOTCAH

HEC Jar0T npaBa CAUHOJIUYHO IIPUHUMATE PCIICHUA

JaroT 0oJbIINI 00beM MpaB

npeamnojgaratoT OrpaHUYCHHYIO OTBETCTBCHHOCTD

[TpuHIIMTT €qMHOHAYaIMs 03HAYAET, YTO

BCC pa6OTHI/IKI/I opraHusalu IMOJYUHAIOTCA TOJILKO €€ PYKOBOJUTCIIIO
pa6OTHI/IK JOJDKEH MMCETH TOJIBKO OJHOI'O0 HEIMOCPECACTBCHHOI'O PYKOBOAUTEIISA W TOJBKO OT HETO

MoJIy4aThb paClopAKCHUA

B OpraHu3anuu JOJKHO 6I)ITI), KaK MOXXHO MCHBIIIC pYKOBO)II/ITeHeﬁ

Hopwma ynpasnsieMocTu — 310

pasMep OpraHu3aliu, No3BOJSIOMUHN 3 (PEKTUBHO YIPaBIATh €10

COOTHOUIEHUE MEXAY PYKOBOJUTEISAMH, CIIEIAAIIMCTAMHA U CITyKallUMU
KOJINYECTBO PaOOTHUKOB, HEMOCPEJICTBEHHO MOAYMHEHHBIX OJJHOMY PYKOBOJIUTEIIO
KOJIMYECTBO YPOBHEN UEPAPXUU B CTPYKTYpPE YNPABICHUS OpraHU3alnen

BepTukanbHble KOMMYHHUKAIUU XapaKTEPU3YHOTCS
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HaIpaBJICHUEM JIBUKCHUA I/IH(l)OpMaHI/IOHHBIX IIOTOKOB
OTHOIICHHUEM PYKOBOACTBA U IMOJYNHCHUA

WMHpopMalMOHHBIM ITyMOM Ha3bIBAIOTCS

TEXHUYECKUE ITIOMEXH B KaHaJlaX CBA3HU

UCKa)KEeHUS! HH(POPMAITUH MTPH ee Tepeiaue MeKy YPOBHIMHU UepapXUH
Jr00bIE TOMEXH U UCKAXKEHUS, CIOCOOHBIE U3MEHHUTh CMBICI COOOLICHUS
NICHXOJIOTHYECKUE PA3INyusl B BOCHPUATHH UH(POpMALIUU

[Tporiecc KOMMYHHKAIMK ¢ 0OpaTHOM CBsI3bI0 Oosee 3 (heKTUBEH, MOTOMY UTO
oOpaTHas CBS3b YCKOPSET mporiecc oOMeHa nadopmanuei

oOpaTtHasi CBsI3b MMO3BOJIIET KOMIIEHCHPOBATh UCKAKEHUS HH(DOpMAIIH
oOpaTHas CBS3b MPENATCTBYET QUIbTpanuy HHGopManuu

oOparHasi CBS3b MPEIOTBpAILACT WH(OPMAIIMOHHBIH ITyM

OO01as KynbTypa OpraHu3aliy BKIIOYAET CIEAYIOLINE BUIbI KYIbTYp
aJIMUHHUCTPATHBHYIO;

IIepCOHANA;

JUYHOCTH;

(UHAHCOBYIO;

MapKETHHTOBYIO.

Br160op opranu3ainoHHON KyJIbTYphl 3aBUCUT OT (POPMbI COOCTBEHHOCTH OpraHU3alluu
HET
na

OnHUM U3 BO3MOKHBIX CIIOCOOOB aJalTalliy OpraHU3alyy MPH €€ H3MEHEHUH SBIISIFOTCS
b depeHManus

oOcyxaeHne

NPUHYKICHUE

BOCIIPOU3BOICTBO

K coBpeMeHHBIM HHPOPMALIMOHHBIM CUCTEMAaM M TEXHOJIOTUSIM OTHOCHT. ..
TEKCTOBBIE PETAKTOPHI

KOMITWJIATOPBI A3BIKOB IIPOrPAMMHUPOBAHKS

CUCTEMBI MOIEP/KKU IPUHATHS PEILICHUN

AIIEKTPOHHBIE TaOJIUIIbI

OcHOBHOH 3a/1aueil OpraHU3alMOHHOIO TPOEKTUPOBAHUS SIBIISETCA. ..
HCCIIETOBAHUE )KU3HEHHOTO IIMKJIa MATEPHUAIIbHON CUCTEMBI

LEHTPAIU3ALUS U IELEHTPATU3ALMS YIIPABICHUS

yCTaHOBJICHHE HH(GOPMAIIMOHHBIX B3aUMOCBSI3€1 OpraHU3aI[MOHHBIX 00BEKTOB
¢duHaHCOBOE OOecreyeHne OT BO3MOXKHOTO yIepoa

OO0cnenoBanne OpraHU3aIu YIIPABICHUS TPOU3BOJICTBOM OXBATHIBAET. ..
pacueT o0IIel YMCICHHOCTH TTepCoHaIa

pa3paboTKy U yTBEpPKACHHE TIaHA BBHITIOTHEHHS paboT

pabouee AeTabHOE 00CIIeIOBAHNE

TEXHOJOTHYECKYIO TTOJITOTOBKY MPOU3BOCTBA

OKOHOMHUYECKHI MOTEHIIAAJ IPEATNPUATHUS ONPEAEIIAETC. . .
JoJiel COOCTBEHHBIX OOOPOTHBIX CPEJCTB B aKTUBAX
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TEXHOJOTMYECKMMH KapTaMH MPOU3BOACTBA MPOYKIIMH
OIICHKOM TOBapoOB, MPEJIaraéMbIX Ha PhIHKE
CTPYKTYPHOUH OpraHu3allMOHHON CXeMOil

dopmanibHasg OpraHU3alMOHHAs CTPYKTYpa XapaKTepU3yeTcs. . .
XapaKTEePUCTUKON HE3aBEPILIEHHOT'O TPOU3BOJICTBA

COBOKYITHOCTBIO M3/ICNIUH, BBIITYCKAEMBIX MPEAIPUITHEM

YCTOMYMBBIMU HOPMATUBHBIMU CBS3SMU MEXK/y YJIC€HAMHU OpraHU3aIiu
HaOOp TOBapOB, IPEIaracMbIX MPEAIPUITHEM-U3TOTOBUTEIEM Ha PhIHKE

3amayaM Ha3HAUYaAIOT PECYPCHI, €CIU TpedyeTcs. ..

YCTaHOBUTH MH(POPMALIMOHHBIE CBSA3U OPTaHU3AIMOHHBIX OOBEKTOB

paccuuTaTh BHYTPU3aBOACKONW 000POT ChIPbsl U MAaTEPUAJIOB

OTCJIETUTDH BBHIMOJIHEHHUE 3aIJIAHUPOBAHHBIX PabOT COTPYAHUKAMU M 000pyI0OBaHUEM
OTIpeAeIUTh UCTOYHUKU (PMHAHCHUPOBAHUS

ABTOpOM (hOPMAIIMOHHON THUITOJIOTHH OOIIECTBA SABIISICTCS
I1. Copokun

K. Mapkc

O. Kont

A. Cen-Cumon

B xakom o01ecTBe JOMUHHPYET TpeTHUYHast chepa SIKOHOMHUKH — cdepa yCIIyr
MHAYCTPUAIbHOE OOIECTBO

TPaTUIIMOHHOE OOIIECTBO

apxandHoe oOIIEeCTBO

HOCTUHIYCTPUATIbHOE OOIIECTBO

JI1 4yero Hy»HO OPITPOEKTUPOBAHNE

JUISL COXpAaHEHUS CTa0OMIIBHOCTH (PUPMBI

JUIsl pEOPTaHU3ALMH, CO3AAHNS HOBBIX CTPYKTYP

JUISL OCYIIECTBIICHHUS MIJIAHOBBIX TEKYIIUX U3MEHEHUI
JUISL pean3alii MECSYHBIX U TO/I0BBIX IIAHOB pabOTHI

[{enTpanbHas 3aga4a OprupoEKTUPOBAHUS

MJIAHOMEPHOE COBEPIICHCTBOBAHUS OPTCTPYKTYP

oTpezieNieHue cOoCTaBa Moapa3AeICHUN U JOMKHOCTEH, UX (QYHKIIHI U MTOJTHOMOYHIA
HETPEPBIBHBIN MPOLECC pALIMOHATN3ALINT

OCYILIECTBJIEHUE OPraHU3alMOHHO-TEXHUUYECKUX MEPOIIPUATHI

PaBHOoMepHOe pacnpenencHue (yHKIMA ©  00sf3aHHOCTEH MEXAYy COTPYIHUKAMHU
3JIEMEHTOM MPHUHIIUIIOB

CUCTEMHOCTH, KOMIIJIEKCHOCTH

paszeneHus Tpyaa

paccMoOTpeHHs1 00BbEKTa B IMHAMUKE

CpPaBHEHHMsI PE3yJIbTATOB C MMOKA3aTeIsIMU APYrux pupm

[Tpu PpyHKIIMOHAIBHOM CTPYKTYPHUPOBAHUHU OPTaHU3AIIMOHHONW CHCTEMBI UCTIOIB3YIOT. . .
MOpP(OJIOTrHUECKUE MOJIETH OPTaHU3aLMOHHONW CUCTEMBI

MOJIyJIM CUCTEMBI, 00JIajatone PyHKIIMOHAIbHON 3aBEPILIEHHOCTHIO

AMIMPUUYECKUHN TIOJXO K OPraHU3aLMOHHOMY IIPOEKTUPOBAHUIO

METO/Ibl OpraHN3alMOHHO-UCCIEA0BATENbCKON NEATENbHOCTH

SABJIACTCA
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CTpyKTypHOE IPOEKTUPOBAHNE OPIaHU3ALIMOHHBIX CUCTEM UCIIOJIB3YET. ..
IPUKJIaJHbIe (YHKINH, CBSI3aHHbIE BBIIIOJHEHUEM OCHOBHBIX LIEJIel CHCTEMBI
IIPUEMBI JIOTUKO-CEMaHTHUYECKOT0 aHAIN3a

METO/IbI CUTYallMOHHOI'O aHAJIN3a

TEOPETUKO-UTPOBBIE MOJENIN

B mpornecce opranu3anioHHOT0 IPOSKTHPOBAHUS HEOOXOMMO YUUTHIBATS. . .
XapaKkTepUCTHKY HE3aBEPLIEHHOTO IPOU3BOCTBA

MaTepHalbl 00CIIe0BaHUS HHCTPYMEHTAIBHOTO MTPOU3BOICTBA

3aBUCUMOCTb IJITAHUPYEMOMN AEATENIbHOCTH OT OPraHU3alMOHHbIX CXEM
KOHCTPYKTOPCKYIO IIOJATOTOBKY IPOU3BOCTBA

B OpraHnu3allMOHHOM MPOCKTUPOBAHUUN HUCIIOJIBL3YIOT. ..

MOJCJIN SKCILUTYAaTallMOHHOI'O YPOBH:A

MCTO/bI OIICPATUBHOTO YIIPABJIICHHUA SKOHOMUYCCKHUM 00BEKTOM
JACTCPMUHUPOBAHHBIC MOJCIIN

9BPUCTUYCCKUC MCTOABI ITPOCKTUPOBAHU A

Pabouas nokyMeHTaIus 10 IPOEKTUPOBAHUIO OPraHU3allMOHHON CUCTEMBI BKIIIOYAET. . .
U3y4YEHUE UHCTPYKTUBHBIX METOAUYECKUX U HOPMATUBHBIX JIOKYMEHTOB

paboumii MPOEKT 10 OpraHU3alMy IPOU3BOJICTBA, TPYIA U YIPABICHUS

MaTepHalbl THCTPYMEHTAJIBHOI'O OOCITY>KUBAHHsI TPOU3BOICTBA

MaTepHalbl 00CIIeIOBaHUS OPraHU3aLuN TPYIa

B MOnynbHOM NIPOEKTUPOBAHUU OPTraHU3ALMOHHBIX CUCTEM MCIOJB3YIOT. ..
TUIIOBBIE OPraHU3ALMOHHBIE CTPYKTYPbI

MOJIEJIN CIIEIUAIIBHBIX IPOEKTOB

METO/bI OPraHU3aLMOHHO-UCCIIEN0BATEIBCKON NEeATEIBHOCTH
Mop(hosIoruuecKre MoJIeIu MpeACTaBIeHUS 3HAaHUI

HpI/ISHaKaMI/I HpOI/ISBOI[CTBeHHOﬁ CHUCTCMBI KaK BUJa OPraHU3alluUOHHBIX CUCTEM ABJIAOTCA. ..
HA3HAYCHUC CUCTEMBI, ITPUBOAAIICE K IMOABJIICHHUIO OMPEACIICHHOI'O pE3yJibTaTa
CTaAallMOHAPHOCTDb OTACIIBHBIX ITapaMETPOB CUCTEMBI U CTOXAaCTUYIHOCTE €€ IMOBCACHUS
HCIIPEACKA3YEMOCTD IMOBCACHHA CUCTCMbBI B KOHKPETHBIX YCIIOBUAX

HECIIOCOOHOCTh aIalTUpPOBaTHCA K USMCHAIOIHUMCA YCIIOBUAM

OCHOBHBIMU UCTOYHUKAMU CBEIEHUHN O NEATEIbHOCTH OpraHU3alluu SBJISIOTCS. . .
UHpOpMalKs PErJIAMEHTUPYIOIINX IOKYMEHTOB

uH(pOopMalns BXOJIAIINX JOKYMEHTOB

ONMCAHNUE OPTaHU3AL[MOHHOM CTPYKTYpPBI pETMOHA

MaTepuaibl 00CIeI0BaHUS perHOHaIbHON CUCTEMBbI

[Tpou3BoaCTBEHHAs CTPYKTYpa NPEANPUATUS XapaKTEPU3yETCH. . .
UCXOJSAIIMMU JOKYMEHTaMU

COCTaBOM 00pa3yoIIUX NPEANPUATHE YIACTKOB, LIEXOB U CITYXKO
KaHaJlaMU OOpaTHOM CBSI3U

TUIIOpa3MepaMu HHCTPYMEHTAIbHOW OCHACTKU

Jlns ynpaBineHus: OpraHu3allMOHHON e TeNIbHOCTHIO UCTIOIb3YIOT. ..
MaTpPUYHBIE CTPYKTYPbI

IIPOTYKTOBBIE CTPYKTYPBI
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BHYTPH3aBOJICKOH 000pOT (PHHAHCOBBIX CPENICTB
00BEMBI HE3aBEPIIICHHOTO TTPOU3BOICTBA

Jis ynipaBineHus OpraHU3allMOHHON CUCTEMOM HEO0X0AUMO. ..
YCTAHOBUTH CBSI3U MEXKAY 00bEKTaMH YIPaBJICHUS
pa3paboTaTh ylpaBIEHYECKUE PELICHUS

OLIEHUTH (PUHAHCOBOE MOJIOKEHUE PEATNPUATHS

YCTaHOBHUTb HAOJIIOJICHUE 32 TIPOU3BOJICTBEHHBIM IIPOIIECCOM

B rpynny npoektupoBaHusl OpraHU3allMOHHON CUCTEMBI BXOJAT. . .
CIELMAJINCTBl CUTYallHOHHBIX LIECHTPOB

OIEPATOPBI IPOU3BOACTBEHHBIX IIPOLECCOB
VH)XCHEPBI-TEXHOJIOTH

CHELHATHUCTHI B 00JIACTH CUCTEMHOTO aHAJIN3a

OO0cnenoBanye OpraHU3alMOHHON CHCTEMbI YIIPABJICHHS BKIIIOYAET. . .
pa3paboTKy PEeriiaMEeHTHPYIOIUX JOKYMEHTOB

pa3paboTKy Mpoueayp NPUHATHUS YIPABICHUECKUX PEIICHUI
(dbopMHpOBaHUE YIIPABICHUECKOTO arapara

W3YYCHUE JOKYMEHTAIIMH, PETIIAMCHTUPYIOIIEH TIPOIECC YIIPABICHUS

[Tpodeccnonansm pyKOBOAALIETO LA ONPENEIIAETCS. ..

coOuto/ieHreM (PMHAHCOBOM, IJIAHOBOM M TEXHOJIOIMYECKON UCIUIIIUHBI
LEHTpaIM3aLel YIIPABICHU

II0Ka3aTeJIeM BBIITyCKa TOBaPHOM NPOAYKLIUN

TpaXXJaHCKHUM ITPOLECCYAJIbHBIM IIPAaBOM

®opMupOBaHUE CXEMBI YIIPABIICHUSI OPraHU3AI[MOHHON CHCTEMON BKIJIIOYAET. . .
pacnpeziesieHue yIpaBIeHUYECKUX PELIEHUH IO CTPYKTYPHBIM YPOBHIM
OLICHKY (PMHAHCOBOTO MOJIOKEHUSI TPEATIPUATHS

HaOJIr0IeHNe ONepaToOpOB 3a MPOU3BOJCTBEHHBIM MIPOIIECCOM

MPUBJICYCHHUE JTOTIOTHUTEIbHBIX PECYPCOB

@OYHKIMOHAIBHOE UCCIIE0BAHNE OPraHU3AL[MIOHHON CHCTEMBI BKIIIOUYAET. ..

OpraHM3aLHI0 B3aUMOACUCTBUS NTOAPA3IEIICHUN OPraHOB yIIPABICHUS

aHAJIN3 XapaKTePUCTUK MPOLEAYpP BX0/1a U BbIX0/1a

MCCJIEJOBAHNE OPraHU3allMOHHON CTPYKTYpPBI

uccienoBanye GyHKINN yrpaBiaeHHs], 00eCIIeUMBAOIINX IPUHSITHE YIIPABICHUECKUX PELICHUH

QOYHKIMOHATBHO-CTPYKTYPHOE MPOEKTUPOBAHUE UCIIONB3YET. ..
COLIMOMETPUYECKYIO MOJEINb

CUTYallMOHHBIN BBIOOP XapaKTEPUCTUK OPTaHU3ALIMOHHONW CUCTEMBI
(YHKLIHNOHATIBHYIO CTPYKTYPY OpraHU3allMOHHOM CHCTEMBI
paroHaIN3aIMI0 TEXHOJIOTUN OpraHU3allMOHHBIX IIPOLIECCOB

Ha sTane npeanpoekTHOro o0cie10BaHusT OCYIIECTBISIETCS. . .
KOHCTPYKTOPCKasl MOATOTOBKA MPOU3BOJICTBA

pa3paboTKa METOINIECKOTO M HOPMATUBHOTO 00ECTICUSHHSI
OpTraHMU3aIMs YIPaBICHUS TPOU3BOJICTBOM

pacdet SKoHOMHUUYecKoro 3¢ dekra

B cdepe ynpasneHus opraHu3aliiOHHON AEATEIbHOCTBIO UCTIONB3YIOT. ..
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MaTeMaTUYECKHE METOIbI, MOJCITUPYIONINE MTPOU3BOCTBEHHBIN TIPOIIecC
aHaM3 QYHKIIMOHUPOBAHUS TEXHOJIOTHUECKUX JIMHUHT

CBSI3b JIIOJICH CO CPEJICTBAMHU IPOU3BOJICTBA U MEXKIY COOOM

MIPUEMBI JIOTUKO-CEMAaHTUYECKOTO aHaIN3a

OpranuzanvoHHbIN IPOEKT J0JKEH COOTBETCTBOBATS. . .

JTAHHBIM MOHMTOPHUHTA O X0/1€ IPOU3BOJICTBEHHOTO ITpolLecca
MaTeEMaTUYECKUM METO1aM, MOEIMPYIOLIUM IIPOU3BOJCTBEHHBIN IPOLIECC
HaOJII0IEHUAM OIIEPAaTOPOB 32 XO/I0M IIPOU3BOACTBEHHOI'O Mpoliecca
YPOBHIO 3HaHUH O CIOCO0aX OPraHU3AMOHHON IEATEILHOCTH

[Tpu poEeKTHPOBAHUH CHCTEM Ha OCHOBE aHaJIM3a OPTaHU3AIMOHHBIX CBS3EH UCTIONB3YIOT. ..
NPUKJIAIHbIC (YHKIIUU, CBSI3aHHBIC C BBIITOJHEHHEM OCHOBHBIX II€JICH CHCTEMBI

METO/TbI TUTIOBOTO MPOCKTHPOBAHUS

METO/Ibl OPTraHU3aIIMOHHO-HCCIICIOBATEIbCKOM JIEATEIIbHOCTH

dbopMupoBaHue AepeBa GyHKITUN CHCTEMBI

Dran TeXHUYECKOE MPOSKTHUPOBAHHMSI BKITFOYACT. . .

orpeeieHue 00bEKTa U 1EJI POCKTUPOBAHUS

pa3pabOTKy OPraHU3alMOHHBIX PEIICHUH M0 OCHOBHBIM HAMPABJICHHUIM POSKTHPOBAHUS
pa3paboTKy METOJMYECKOTr0 U HOPMATUBHOTO 00ECIICUCHHSI

pa3paboTKy IUIaHa BBITOJIHEHUS PaboT

Cpenu opraHu3alMOHHBIX CHCTEM BBIJICTISIOT. ..

CHCTEMBI TUIAHUPOBAHHUS TTPOU3BOJICTBEHHO-XO03SIMCTBEHHOM JEATEILHOCTH
CUCTEMBI TIPOU3BOICTBCHHON HHPPACTPYKTYPHI

CHCTEMBI YIIPABIEHYECKOTO YPOBHS

CHCTEMEBI aHaJIN3a YKOHOMUYECKOM JIeITEILHOCTH

Ornpenenure MPaBUIBHYIO TOCJEIOBATEILHOCTh MPOBEICHUS SKCHEPTU3BI MPU (HOPMHUPOBAHUU
KaueCTBEHHBIX 1I€JIe OpraHu3alnuu

____TlocTtpoenue aepesa uesnei

___ ®opmupoBaHHME KAYECTBEHHBIX LIeNel

____ Orenka (paHXupoBaHKE) KaY€CTBEHHBIX IIEJICH

____ Omnpenenenune KOIMYECTBEHHBIX LENEi

2,3,1,4

KoppekTupoBka neneit mpou3BOAUTCS

JIO BBISIBIICHUS CTEIIEHU JOCTUKEHUS LIENEN

MOCJIE BBISIBJICHUS CTENEHU JTOCTUKEHHS LETen

B IIPOLIECCE BBISBIICHUS CTEIIEHU JOCTHKEHUS L€

OcHOBHBIC Tpe6OBaHI/I${, NPpCABABISACMBIC K LICTIAM
KOHKPETHOCTDH

HU3MCPUMOCTD

JOCTHXUMOCTD

JIOSAJIBHOCTD

ITpu co3naHuy CTPYKTYpHI YIIPABIECHUS YUUTHIBAIOT
YHCJIEHHOCTb YIIPAaBJIEHYECKOr0 anmnapaTa

HOpPMY YIPAaBIIIEMOCTH

npsiMble U OOpaTHBIE CBSI3U
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JOJIDKHOCTHBIC MHCTPYKIUU

[Ipouecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOAUTENb MEPEIAET YACTh CBOUX MOJHOMOUYNN MOJYMHEHHBIM
3TO

IUTAaHUPOBaHKE PabOThl COTPYTHUKA

JIETIETUPOBAHKUE TOJITHOMOYUIA

pasrpaHu4eHUe OTBETCTBEHHOCTH

Heo0x0auMoCTh [Ie/IerupoOBaHus MOJTHOMOYHI BHI3BAHO

pocTOM MacmTaboB OpraHU3aAINH

OrPaHMYCHHBIMHU BO3MOXHOCTSIMH KaXIOTO OTAEIBHOTO MEHEIKepa
HEOOXOIMMOCTBIO 00JIee ONEPATUBHOTO PUHATHS PEIICHHIA
pa3BUTHEM JEMOKPATHYECKOTO CTUIISI PYKOBOJICTBA

COYCTAaHUEM IEPCUHCICHHBIX (DAKTOPOB

Hanuuune nomnomMounii 0053aTeIbHOTO COTIIACOBAHUS 03HAYAET ITPaBO
JIaBaTh COBETHI PYKOBOJUTEIIIO

OTKJIOHSATH IIPUHSATHIC PEILICHUS

KOPPEKTUPOBAThH IIPUHSTHIE PEIICHHUS

NOOMBATHCSI BHECEHUSI N3MEHEHUH B TIPOEKTHI PEILICHHIA.

[TorHOMOYMS M OTBETCTBEHHOCTh CBS3aHBI MEXKLy COO0i

IPsIMOM 3aBHCUMOCTBIO: 4eM 0OJIbIlIe 00beM MOJTHOMOYH, TeM O0JIbIlle U OTBETCTBEHHOCTh
00paTHOM 3aBUCUMOCTBIO: YeM OOJIbIIE 00BEM MOJIHOMOYHM, TEM MEHbIIIE OTBETCTBEHHOCTH
HE CBSI3aHbI MEXKY c0o00i

Meronvka ucciae10BaHus OpraHu3allMOHHON CUCTEMBI BKIIFOYAET. . .
TEOPETUYECKUE CBECHUS

CBEJICHU 0 HE3aBEPILIEHHOM IIPOU3BOICTBE

JTAHHBIE O MaTEpUAIBHBIX pecypcax

OLIEHKY (PMHAHCOBOTO MOJIOKEHUS NPENPUATUS

DTanamu Uccie0BaHMs OPTaHU3aIMOHHON CUCTEMBI SBIISIOTCH. . .
pa3paboTKa pyKOBOJICTB IO MTPOU3BOACTBY U COBITY IPOTYKIIUU
c6op HeoOXxoUMON HHPOPMALIUU

pa3paboTKa TEXHOJIOTUYECKUX KapT MPOM3BOJICTBA MPOAYKIHH
aHaJIM3 YIPABJICHUS TEXHOJIOTHYECKUMH JTMHUSMH

BnusiHue BeIMUMHBI HOPMBI YIIPABIIEMOCTH Ha CTPYKTYpPY OpraHU3allid CIELYOIee

yeM OoJIbllIe HOpMa YIPaBIIIEMOCTH, TeM OoJbllle YPOBHEHN HepapXxuu

yeM OoJiblile HopMa YIPaBIsieMOCTH, TEM MEHbILIE YPOBHEH HepapXxuu

BEJIMYMHA HOPMBI YIPABISEMOCTH HE OKA3bIBAET CYIIECTBEHHOTO BJIMSHHS HAa OpPraHU3allMOHHYIO

CTPYKTYpPY

KoMMmyHHKaIK HE0OXOIUMBI OPraHU3alMHU, TaK KaK OHH ITO3BOJISIOT

MoJTy4aTh HH(GHOPMAITUIO O COCTOSIHUM BHEITHEH CPEIbI

y3HaBaTh O TOM, YTO IPOUCXOJUT BHYTPH OpraHU3aluu

JIOCTHYh B3aUMOIIOHUMAHUS M COTJIACOBAThH JIEHCTBUSI MOIPa3/IeICHII 1 paOOTHUKOB OpTraHU3aIiu
JaroT HHGOPMAIUIO, HEOOXOAUMYIO I IPUHSITHSI PEIICHUN

KonnuecTBeHHBIC ITOKa3aTEIN ACATCIIBHOCTH BKJIFOUYAIOT
TCXHUYCCKUEC ITOKA3aTCIN
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(MHAHCOBBIE TTOKA3aTENN
MOKA3aTe Il SKOHOMHH BPEMEHU
SKOHOMHUS TPpy/Ia

KauectBennsie nokazatenu 3¢ (HEeKTUBHOCTH BKIIOYAIOT
MOBBIIICHUE KBATH(PUKAIIUU MECHEIKEPOB

YPOBEHB KYJIbTYpPbI B OpraHu3aluu

COKpALLEHUE TPYJOEMKOCTH YIIPABICHUS

COKpAIllEHNE YUCIEHHOCTH

[Monstre «3HekTHBHOCTD ynpaBIeHHUs» OTHOCUTCS
K 00BEKTY YIpaBJICHUS

K CyOBEKTY yIpaBlICHHS

K TEXHOJIOTHH MTPOU3BOJICTBA

KynbpTypa opranusanuu 3aBUCHT OT
PYKOBOJCTBA OpraHU3aLuu

OT CTWJISA YIIPABIICHUS

OT PErHOHAJIBHOIO PYKOBOJACTBA

O hEeKTUBHOCTh yIpaBieHUs — 3TO 3(PGHEKTUBHOCTh JIEHCTBHH JIIOJEH B IMPOIECCE peaTn3aluu
WHTEPECOB, B JIOCTUKEHUHU OTPEICTICHHBIX
Heien

Ha > pexkTuBHOCTD ynpaBiieHUs BIUSIOT
MOTEHIUAT COTPYIHUKOB
MIPOU3BOJUTENBHOCTD TPY/1a

CpeJCTBa MPOU3BOACTBA

MpeIMeThl TOTPEOIeHUS

KyJIbTypa OpraHu3aiuu

YT0 M3 NEpEeUNCICHHOTO HE SABISAETCS PErJIAMEHTHPYIOIIUM JOKYMEHTOM
yCTaB

JOJKHOCTHASI MHCTPYKIUS

JIAHHBIE O JHAX POXKACHUSA COTPYIHUKOB

LITATHOE pacluCaHue

Kak Ha3pIBaeTcs HarisgHOE MPEICTaBICHUE JaHHBIX OPraHU3allMOHHOIO aHAJIN3a
OpraHu3alys JOKyMEHTAllMOHHOTO 00CTy)KUBaHUS

AKCIIEPTHU3a PACHIOPSAAUTEIBHBIX TOKYMEHTOB

MHCTPYKLUU TI0 JEJIONPOU3BOICTBY

rpaduyeckuit npoduiIb OpraHu3aluu

qTO SABJIACTCA pe?)y.]'II)TaTOM OpFaHI/ISaHI/IOHHOFO HpOGKTI/IpOBaHI/ISI
WHAWBUIYAIbHBIN OpraHu3allMOHHBIN TPOEKT

J1aH paboThI HA TOJT

NepeueHb TeKYIUX MEPOTIPUATHI

IIJ1aH OpFaHI/I3aIII/IOHHO-TCXHI/I'-IGCKI/IX MepOHpI/IﬂTI/Iﬁ

Pexum paboTel, TpeOOBaHUS K UCTIOIHUTENSAM, pa3/IelIeHUe TPYAa BXOAST
B CTPYKTYPY OpPITIPOEKTa KOPIIOpAaLu1
B CTPYKTYPY OpTIipoeKTa chepbl aAIMUHUCTPUPOBAHUS



99

B CTPYKTYPY OPTIIPOEKTa MOAPA3EICHHUS
B CTPYKTYpY OPIIIpOEKTa OpraHu3aluu

[TonoxeHne o JOKYMEHTOOOOPOTE, METOAMKA pa3pabOTKH IUIAHOBBIX OKYMEHTOB SIBIISIOTCS
COCTaBHOH 4acCThIO

OCHOBHBIX HOPMaTUBHBIX IOKYMEHTOB

MH(POPMALIMOHHOM MTOJICUCTEMB] OPraHU3aLUH

OpraHU3alMOHHOM M10ACUCTEMBI YIIPaBICHUS

IIOJICUCTEMBI YIIPABJICHMS IIEPCOHATIOM

Kakoii u3 MeTo/10B IpOEKTUPOBAHUS OPICTPYKTYP 3aKioyaercs B pazpaboTke (hopMain30oBaHHBIX
CTPYKTYp pacrpe/ieieHusi peCypcoB, MOJTHOMOYUN U OTBETCTBEHHOCTH

9KCIIEPTHO-aHATUTUYECKUIT METO/

HOPMAaTUBHO-()YHKIIMOHAILHBIN METO/T

METO/JI CTPYKTYpHU3ALIUU [eei

METO/1 OPTaHU3AIMOHHOTO MOJICTUPOBAHUS

Bonpocamu panuvoHanu3anuu TPyAOBBIX MPOLECCOB, MOUCKOM IYTEH HCIIOIB30BAHHS PE3EPBOB
3aHUMAETCs

CHUCTEMa KOHTPOJIA

KOMMYHUKaTUBHAas MOACUCTEMA NPEAPUATHUS

TEXHOJIOTMYECKask NOACTPYKTYpa OpraHU3aLun

Hay4Hasi OpraHu3auus Tpyaa

[Ipouecc, mpu KOTOPOM OMNpPENESAETCS YUCIO YPOBHEW YIPABIEHUSA, CTENEHb LEHTpAIM3aLUU U
JELEHTpAIU3a11 0003HAYAETCSI TEPMUHOM:

KOMIIO3ULIUSA

periaaMeHTanus

OpUEHTALIMS

CTPYKTYypHU3aIus

[lepBblii 3Tan OpraHU3alMOHHBIX TPEO0OpPa30BaHUN — 3TO

KOHKpPETHBIE IEHCTBHS B OJIPa3IeNeHUAX GUpMbI

CO3J]aHME MTOATAIHOTO IJIaHA JEHCTBUN

dbopmMHpoBaHUE Y IEpCOHANIa TOTOBHOCTH K IOJIHOMY pa3pbIBY € MPOLLUIBIM

KpUTHKA JMJEpaMH CYIIECTBYIOUIETO TIOJOKEHUS M pPAclpoCTpaHeHHE HJealbHOro olpasa
OpraHu3aluu

ITpon3BoACTBEHHBIE OPraHU3aIMM OTHOCATCS
K HepapX1U4ecKUM OpraHu3alusIM

K KOHKYPHPYIOIIUM OpraHu3alusIM

K WHIUBUAYAIUCTCKUM OpraHU3alusM

K KOHCOJIMJUPYIOIUM OpraHu3aiusM

[TpoexkTHAas opranuzaius — 3To

¢ depeHIMaTbHO-KPEeaTUBHBIN TUIT
TudepeHIaTbHO-HOPMUPYIOIIMNA THIT
MHTETPAaTUBHO-TBOPYECKUI TUTI
UHTETPaTUBHO-HOPMHUPYIOLIMNA THIT

HpaBO3aH_II/ITHa$I opraHu3anus — 3TO
KOHCOJIMAWPYIOIIas opraHu3anus
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uepapxuueckas opraHu3anus
WHUBUIyaJIUCTCKAsi OpraHu3alus
KOHKYpUPYIOIas OpraHu3anus

K nHTErpaTMBHO-TBOPYECKOMY THUIy OpPraHM3alii MOXXHO OTHECTU
Koprnopauuio e

yueOHasl opraHu3anus

TBOPYECKUH COI03

Hay4YHO-UCCIIEI0BATEIbCKAs OpraHu3alus

[Tpu3Haky HENOCTHOCTH, CTPYKTYPHOCTH, MHBAPUAHTHOCTH XapaKTEPU3YyIOT
COBOKYITHOCTb JIKOJICH

OTJIeNbHBIC JIMYHOCTU

TPOMAJIHYIO TOJIITY

CUCTEMY

Kak Ha3wsIBaeTcs MOJCJ/Ib O6IJ.[CCTBa, oTpaxaromias B3auMOCBA3b Jroaeu
HHTCPAKTUBHAA MOACIIb

I/IH(l)OpMaI_II/IOHHaH MOJCJ/Ib

KOMMYHUKATHBHAasA MOJCJIb

3KOHOMMHNYCCKasA MOACIIb

Kakoe u3 HuxenpuBeeHHbIX ONPEIEICHUN HEBEPHO
0011ecTBO — 3T0 HH(POPMAIIMOHHO-KOMMYHHKATHBHAS CHCTEMa
00IIECTBO — 3TO CyMMa OTHOILIEHUH BCEX JIOACH

00111eCTBO — 3TO COLIMOKYJIBTYPHAS CUCTEMA

00IIECTBO — ATO COIMANIbHAS CUCTEMA

Kakoii Tun oTHoIIeHNH CBS3bIBaET OOIIECTBO B €MHOE 1IeTI0e
MH(pOpPMallMOHHbIE

MOJINTUYECKHE

HKOHOMUYECKHUE

COLIMAJIbHBIE

Kak Ha3pIBaeTCst MOJAXO0/ K TUIOJIOTUU OOIIECTB, KOT/Ia y KaX/10ro 00IIecTBa CEro/iHs U B OynylemM
¢bukcupyercs cneuPpUUecKuil MyTh pa3BUTUS U CBOSI CyAb0a

UH(POPMAaLIMOHHAS TUIIOJIOTUS

HKOHOMUYECKAsi TUIIOJIOTUS

IUTFOPAJIMCTUYECKAst TUIIOJIOTUS

YHHUBEpCaIbHasi TUIIOIOTHS

Kaxoit npu3Hak conuaabHOM OpraHU3alry Bbl CYUTAETE OCHOBHBIM U IIEPBOCTETICHHBIM
HaJIN4Me LN, KOTOPYIO MOXKHO peaIn30BaTh TOJIbKO COBMECTHBIMU JE€HCTBUSAMHU
B3aMMOCBS3aHHOCTh OTJEJIbHBIX (DYHKIIMH

uepapxus U cyoopanHaIus

OpPTKYJIbTYypa

Kak HasbiBatorcs otHomeHus (mo A.UM. IlpuroxxkuHy) B opraHu3alyy, HETJIACHO M CTUXHUIHO
BO3HHKIIIKE JIEJIOBbIE OTHOLIICHUS, TapaJlieNbHble O(QUIIHATEHBIM

He(opMaTbHBIE OTHOIIICHUS

(dopmanbHbIE OTHOLICHHUS

Heo(UIMATIbHBIE JIEJIOBbIE OTHOLICHUS
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O(i)PII_[I/IaJ'IBHBIe OTHOIICHUA

Kak Ha3piBaeTcst popma CONMANBHON OpraHnU3allii, KOTOPasi IPOTHBOCTOUT TOCYAapPCTBY
caMOOpraHu3aIus

HeopManbHbIE 00bETUHEHUS

KIIy0 10 MHTEepecam

IpaXkIaHCKOE OOIIECTBO

Kak Ha3piBaeTcsi ()eHOMEH, B COOTBETCTBHHM C KOTOPBIM «B OOILECTBE CYILIECTBYIOT MOPSIKHU,
KOTOpbIE HE TPOCKTUPYIOTCS JtoabMu» (D. Xaiiek) U BOZBHUKAIOT CTUXUHHO

OropoKpaTHs

CaMOJIEATENbHBIE OPraHU3aLUU

JT0OpPOBOJIbHBIE ACCOLUAIIUU

caMOOpraHu3anus

Panmonanu3upoBanHas u O€3/IMYHASL CHCTEMA YIPABJICHUS — 3TO
JOOpPOBOJIBHAS TPYIIIA

Oropokpatus

OIOpPOKpaTU3M

MEHE/PKMEHT

bropokparusm — 310

BJIACTh PAaOOTHUKOB CHEIMAIM3UPOBAHHOTO alnapaTa

KOHIICHTPALUS BIACTH B PyKaX YNHOBHUYECTBA, CTPEMSLICTOCS N30€KaTh TPaKJAHCKOTO KOHTPOJIIS
3a CBOMMH JIEHCTBUSMU

(opmanu3M, pUTyaJlbHOE CJIEJOBAHUE HOpPMaM B yIepO HHTepecaM o011ecTBa

BOJIOKUTA, KAPbEPU3M

Onmno3uIoOHHbIE HOPMBI U IIEHHOCTH — 3TO
KpUMHHAJIbHASI CYOKYJIbTYpa
MIPOTHUBOIIOJIOKHBIE TOCIIOACTBYIOIIEH KYJIbTYpe
WHHOBAIIMOHHAS KYJIbTypa

KOHTPKYJIbTYpa

6.3. MeToauuecKkue MaTepuaJbl 10 OCBOCHUIO JUCHUITIMHBI

MeToanueckue PEeKOMEHIAIUHN 1JIA oﬁyqamumxcsl M0 HU3YyYCHHI0 JUCHUIIMHBI
«Oprammauuom{oe MPOCKTUPOBAHUE)

Jucuumimmna «OpraHu3allioOHHOE MPOEKTUPOBAHHME» CUMTAETCSI OCBOCHHOW O0y4aroImmcs,
€CJIM OH MMEET IOJIOKUTENIbHbBIE PE3YIbTaThl MPOMEKYTOYHOTO, TEKYIIIETO U UTOTOBOI'O KOHTPOJIS.
OTO O3HayaeT, YyTo OOydYaroLIUiics OCBOMJI HEOOXOJMMBIN ypOBEHb TEOPETHUECKHUX 3HAHUHU B
o0yacTu JesATeNbHOCTH MO YIPABICHUIO OpraHu3aiueil (mpeanpusThieM) U MOJIY4Hsl TOCTaTOYHO
IIPAKTUYECKUX HaBBIKOB OCYLIECTBIICHUS JAHHOMU JEATEIbHOCTH.

KonTakTHas u camocrosiTesibHasg paboTa OCYIIECTBIISETCS 00yJarolmUMCsS B COOTBETCTBUH C
y4eOHBIM IIJIaHOM, KaJIeHJapHBIM y4eOHBIM IpaMKOM U pabodel mporpaMMoil TUCIIUITIIHHEI.

KonTakTHas paboTa npegycMaTpuBaeT B3auMoIeCTBHE 00YyYaIOIIErocs ¢ Mpeno/iaBaTesieM B
3NIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON Cpeie MHCTUTYTA!

- JIGKIUU ¥ MPAKTUYECKNE/CEMUHAPCKHUE 3aHSTHS,

- MHJIUBUAYaJbHbIE KOHCYJIbTAIlMM MpPENoJaBaTessi, MO BO3HUKAIOUIMM Yy O0YyYarouerocs
BOIPOCaM B IPOIIECCE OCBOEHUS yUeOHOro MaTepuasa TUCIUIUIUHbI
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JUis  AOCTMIKEHMsI BBIIIEYKA3aHHOTO OOydYaroluiicss [JOJDKEH COOMI0AaTh — ClEAyIolIue
IIPaBUJIa, IIO3BOJISAIOLIME OCBOUTH IUCLUUIUIMHY Ha BHICOKOM YPOBHE:!

1. Hagano ocBoeHus Kypca JOJKHO OBbITh CBSI3aHO C M3Y4YE€HHUEM BCEX KOMIIOHEHTOB paboueit
IpOTpaMMbl JTUCHUIUIMHBI C IENbI0 MMOHMMAaHHs €€ COJEpXKaHWs M YKa3aHWi, KOTOpble OymyT
JIOBEJIEHBI 1O CBEIEHUS 00ydaroUlerocs Ha NepBOMl JEKIMHU U NEPBOM CEMUHAPCKOM 3aHATUH. DTO
CBSI3aHO C:

- YCTAQHOBJICHHMEM CPOKOB M KOHTPOJS BBINOJHEHHS] MHAMBUAYAJIBHOTO 3a/JaHUS KaXKIBIM
00yyJarommmcs;

- paclpelelieHUeM TeM JIOKJIaJ0B, KOHTPOJIbHBIX pPAa0bOT (B COOTBETCTBUU C Y4EOHBIM
IUIAHOM) U CPOKH UX MPEACTABICHUS;

- KpUTEpUSIMH OLIEHKHM TEKyIIed M CaMOCTOSATENbHOW paboThl oOydaromerocst (yCTHOro
orpoca, (GpoHTaAIBHOTO orpoca, UHIUBUAYAIBHOIO 3a/1aHus, paboThI Ha
CEMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PYOEKHOI0 KOHTPOJIA).

Ilepen Hawanom Kypca oOydaromieMycs LEIecOOOpa3sHO O3HAKOMHTBCS CO CTPYKTYpOH
JUCLUIUIMHBI HA OCHOBAaHMM IPOTPaMMBbI, a TaKXKe C IMOCIEI0BaTEIbHOCTbIO M3YUYEHUS TeM U UX
00beMoM. C 11enpI0 ONTUMAIBHON CaMOOpPraHU3aMi HE0OX0JUMO COIOCTABUTh ATY UH(YOPMAIIHIO
C pacnucaHueM y4eOHBIX 3aHSTUH M BBIABUTH HanOosee 3aTpaTHbIE IO BPEMEHU U 00bEMY TEMBI,
YTOOBI 3apaHee ONPENEIUTD JUIs ce0sl IepUoAbl OObEMHBIX 3a/laHUH.

2. Kaxnas TtemMa COJIEpXKUT JIEKLMOHHBIM MaTepuasl, CHUCOK JIUTepaTypbl JJs
CaMOCTOSITENIFHOTO HM3Y4YEeHHUs, BOMPOCHI W 3aJaHHsA ISl TOJATOTOBKM K CEMHHAPCKUM H/HIIH
IOPAaKTUYECKMM 3aHATUSAM, a TaKKe MaTepualibl JUIsl caMOCTOSTENbHOM paboTsl. Heobxomumo
3apaHee o0ecreynTh ce0s ATUMHU MaTepHaIaMy U JTUTEPATypOH WIH JOCTYIIOM K HUM.

3. JIekUMOHHBIM MaTepuall U yKa3aHHbIE JIUTEpaTypHble UCTOYHHUKM IO MPONJCHHOW Teme
HEOO0XOIUMO M3YYUTh IEpe] MOCEIIEHUEM CIEAYIOIIEro JEKIHMOHHOIO 3aHATHA. OTO IO3BOJISIET
3aKpenuTh MPOCIYLIaHHBIM MaTepuasl JEeKIMM U NPOBEPUTHh NMPaBHIbHOE NOHUMaHHWE MaTepHaja
IpU OTBETAaX Ha BOIPOCHI, 33JAaHHBIC JIEKTOPOM B Hauaje JIEKIUU [0 HPONHIECHHOMY paHee
MaTepuaiy.

4. CeMuHapcKoe W/MJIM MPaKTUYECKOE 3aHATHE, KaK MPaBUiIO, HAYMHAETCS C (POHTAIBHOIO
ornpoca IO JIEKIIMOHHOMY MaTepuaidy TE€Mbl M MaTepHajaM yKa3aHHBIX K TE€M€ JIMTEepaTypHBIX
MCTOYHUKOB. B CBSI3U ¢ 3TUM MOJATOTOBKA K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSITHUIO 3aKJIFOUACTCS
B ITIOBTOPEHMHM JIEKLIMOHHOTI'O MaTepUaia U U3y4€HUH BOIIPOCOB MPEACTOSLIETO 3aHATHS.

5. B xoHIIe U3yueHUs KaKI0ro pasjiena o0yJyarouiics IpOXOoAUT TECTUPOBAHUE - PYOEIKHBII
KOHTPOJIb.

6. OdopmieHne Bcex BHJIOB MUCbMEHHBIX PabOT PErJaMeHTHPYETCS COOTBETCTBYIOIIMMU
TpeOOBaHUSIMU YCTAaHOBJIEHHBIMH B UHCTUTYTE.

7. YcnemHoe NpOXOXACHUE NMPOMEXYTOYHOW aTTECTALlMM IPELyCMaTpPUBAET BBHIIIOJHEHHE
npasui 1 — 6.

PexomMenganuu 1o IMPOBEACHUTIO y‘leﬁl—[l)IX 3aHATHII ¢ OﬁyllalOlIIHMHCﬂ C IPUMECHECHUEM
IJEKTPOHHOI'O oﬁyqem/m N JUCTAHIMOHHBIX 06p330BaTeJILHLIX TEeXHOJIOIhii

Jlns mpoBenieHUsl KOHTaKTHOM paboThl oOydatonuxcs ¢ npenojnasarereM AHOOBO «KNY»
C TMPUMEHEHHEM JJIEKTPOHHOTO OOY4YeHHsS W JAMCTAHIUMOHHBIX OOpa30BaTENIbHBIX TEXHOJOTHUI
orpeneneH Ha0Op SJIEKTPOHHBIX PECYpCOB U TPWIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCIOJIBb30BaHUI0 B 00Opa3oBaTesbHOM mpouecce. OOpa3oBaTeNbHBIM MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUHM C pacmucaHueM yueOHbIX 3aHATHil 2024/2025 ydyeGHOro roja, pa3MeIieHHbIM Ha
OpUIATIEHOM CaliTe HHCTUTYTA.

Jis  opraHmzanuM  JTUCTAaHIMOHHBIX  0Opa3oBaTENbHBIX TEXHOJOTHH  HCHOJB3YIOTCS
«MHCTpYKIMS IO UCTIOIb30BaHUIO MpriiokeHus «Cepym» 1 npenogasateneit» u «MHCTpyKIus
[0 MCIONBb30BaHMIO0 NpuioxkeHus «Chepym» st 00ydaromuxcs» MOCPeACTBOM HCIOJIb30BaHUS
VK Meccenmxep.
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Opranuzanus o0pa3oBaTeNbHOTO MPOILIECCa OCYIIECTBISETCS 4epe3 JUYHbIA KaOWHET Ha
opunmansHOM caiite uHCTUTYyTa. [IpemomaBatens B pasgene «DJIEKTPOHHBIM SKypHA» UL
COOTBETCTBYIOIIEH yueOHOU IpyMIibl yKa3pIBaeT TeMy 3aHATHs. [Ipukperniser yueOHble MaTepuabl,
3aJJaHMsI WIN CCHUTKU Ha JIEKTPOHHBIE PECypChl, HEOOXOMMBbIE JJIi OCBOCHUS TEMBI, BHITIOJHEHUS
JIOMAIITHUX 3a/laHuH.

ANTOPUTM JUCTAaHIIMOHHOTO B3aUMOICHCTBUS:

1.1. Jns oOecnieueHus AMCTAaHIMOHHOM CBSI3W C OOy4YalOIIMMUCS IPENoJiaBaTeb
B3aMMOJICHCTBYIOT ¢ OOydJalolmUMUCS Tpynmn B 3JekTpoHHOW Twiatdhopme «Cdhepym», mubdo
MOCPEJICTBOM KOPIIOPATUBHOM 3JIEKTPOHHOM MOYTHI (HoMeH @kiu39.ru).

1.2. B cdopmupoBanHbIX Tpynmax oOydarommxcsi Ha IUaTGopMmax MpernojaBaTeib
JOBOJUT J10 00yYaromuxcsi HHPOpMaIuio:

- 00 amropurMe pasmerieHuss uHpopManmuu 00 y4eOHBIX MaTepuanax M 3aJaHusAX Ha
3NEKTPOHHBIX pecypcax MHcTuTyTa.

- UHAMBUIYAIbHBIM TIpaUK KOHCYJIBTUPOBAHHS OOYdYalOUIMXCS, B T.4. JAUCTAHIMOHHOM
dbopmare.

1.3. OOyuJatoniyiecss BBIOJIHSIOT 3aJaHWEe, B COOTBETCTBHHM C pPACHHCAHUEM Y4eOHBIX
3aHATUN B (opMaTe AUCTAHIIMOHHOTO OOY4YEHHS W MPEAOCTABISIOT UX B AJIEKTPOHHOU Qopme Ha
AIEKTPOHHBIN PECYpC.

1.4. Ocy1iecTBieHne MOHUTOPHHIA BBIMIOJHEHHUS Y4YeOHOro IUIaHa U IOCEIIaeMOCTU
3aHATUH MPOUCXOIUT €KETHEBHO MPETI0IaBaTeNIeM Yepe3 AIEKTPOHHBIE PECYPCHI.

MeToauuecKkue YKazaHusi OCBOCHUIO JICKIIMOHHOI'O MaTepuaJia

JlexiMOHHBIN MaTepua U yKa3aHHbIE TUTEPATYPHbIE HCTOUHUKH 110 COOTBETCTBYIOILIEH TeMe
HEOOXOUMO H3YYHTh MEpell MOCEUEHHEM COOTBETCTBYIOUIETO JIEKIIMOHHOTO 3aHSTHS, TaK Kak
JCKIUS B AyAUTOPHH TIPEIIONAraeT pacKphITUE AaKTyallbHBIX W MPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMoil TeMbl, a HE COJep)KaHHs JEKIHOHHOro Marepuana. TakuM oOpazom, s
MOHUMAHHUSA TOTO, YTO OYJET CKa3aHO Ha JICKIIUU, HEOOXOMMO MOMYyUYUTh 0a30BbI€ 3HAHUS 110 TEME,
KOTOPBIE COJIEPKAThCS B JIEKIIMOHHOM MaTepHae.

[Ipy BO3HMKHOBEHUHW 3aTPyJHEHUM C TOHUMAHWEM MaTrepuaia 3aHATHS OO0y4aroluucs
JIOJKeH  OoOpaTUThCS €  BOMPOCOM K  JIGKTOPY WJIM  TPENnojaBaTeNio,  BeAyIIeMY
CEMUHAPCKHUE/TIPAKTUYECKUE 3aHATHS, I TIOJYYCHHS COOTBETCTBYIOIIMX Pa3bsICHEHUU B
OTBEJIGHHOE JJIsi STOro TperojaBaTeleM BpeMsl Ha 3aHATUU JTUOO0 MO 3JIEeKTPOHHON moute. B
HWHTEpecax 00ydJaronierocsi CBOEBPEMEHHO JIOBECTH JI0 CBEJIEHHUS TpernojiaBaresss HHGHOPMAIUIO O
CBOMX 3aTPYJAHEHHUSX B OCBOCHUU TPEIMETa U TMOIYYUTh HEOOXOJUMBIE pPa3bsCHEHUS, TaK Kak
rOBOpUTH 00 H5TOM TMOCJIE TOJYYCHHsT HHU3KOW OIIEHKHM TMPU OMpOCe WWIM T0 pe3yJbTaraMm
KOHTPOJIbHON pabOThI HE UMEET CMBICIIA.

MeToanyecKkue YKazaHusd Mo nMoAroToBKe oﬁyqammnxm K JICKIHUOHHBIM 3aHATUAM

JleknmoHHOE 3aHATHE, KaK IIPAaBUJIO, HAYMHAETCS ¢ YCTHOI'O ONpOCa IO MPOWJICHHOW TEME.
[ToaTomy obydaromemycsi HeOOX0IMMO MPOCMATPUBATh KOHCIEKT cpa3y nocie 3aHsaThil. OTMEeTUTh
TOT MaTeprall KOHCIIEKTA JEKIUH, KOTOPbIMA BbI3BIBAET 3aTPyAHEHU U1 NOHUMaHUs. [lombiTaTecs
HaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMPOCHI, HCMOJIB3Ys IMpejiaraeMyro Jmreparypy. Eciaum
CaMOCTOSITENILHO HE yIAIOCh pa3o0paThCsi B MaTepuaie, HeoOXoauMo c(hOpMyIUPOBATh BOTIPOCH! U
00paTUTbCS Ha TEKyIIeW KOHCYJbTAlMM WJIA Ha ONMKaWIed JeKIud 3a TOMOIIBI K
MPENOAABATEIIO.

MeToanyecKue YKazaHud Mo nmoaAroToBKe oﬁyqammnxcsl K CEMUHAPCKHUM 3aHATUAM

I[J'ISI YCIICIIHOTO  YCBOCHHUA JUCHUIIJIMHBI 06yanOHIHﬁCH JOJDKEH CHUCTCMATHYCCKH
TOTOBUTBHCA K CeMI/IHapCKI/IM/HpaKTI/I'-IeCKI/IM 3aHATUAM B TCYCHHUE CEMECTpA. JIJ'IH 9TOro
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HEOOXO0aNMO:

— IO3HAKOMUTHCS C TUIAHOM CEMHHAPCKOT0/MIPAKTUYECKOTO 3aHITHS;

— W3YYUTh COOTBETCTBYIOIME BONPOCHI B KOHCIEKTE JIEKUMH JUId IOATOTOBKH K
(bpoHTaTBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

— OTBETUTH HA BONPOCHI, BBIHECEHHbBIE HAa 00CYXK/ICHUE;

— CHUCTEMaTHYECKH BBINOJIHATH 33JaHUs PENoIaBaTes, MpeiiaraeMple JUIsl BBIOJTHEHUS BO
BHEAYJAUTOPHOE BPEMS.

B Xxome ceMuUHapCKUX/MpPaKTHYECKUX 3aHATHHA oOOydarommecs T0J  PyKOBOJACTBOM
IpenoJiaBaTessi MOI'YyT pacCMOTPETh pa3IMyHble TOYKHM 3PEHMs CHELMATIMCTOB MO 00CYXIaeMbIM
npobaemaM. [Ipo1oIKUTETHHOCTD TOATOTOBKH K CEMUHAPCKOMY/TIPAKTHYECKOMY 3aHATHIO TOJHKHA
COCTaBJIATh HE MEHee TOro 00beMa, UTo onpeeneHo 1n.4.3 padouell nporpamMmsl,

CeMuHapcKue 3aHATHS MOTYT POBOAMTHCS B Pa3IMUHBIX (popmax:

— YCTHBIE OTBEThl Ha BONPOCHI MpEnojaBaTels MO TEME CEMHHAPCKOI0/IPaKTHYECKOIro
3aHATUS;

— IHCbMEHHbIE OTBETHI HA BOIIPOCHI NPEMNOAaBaTes;

— TpyNIoBoe OOCYXICHHE TOW WM WHOW MpOOJEeMBI TMOJ PYKOBOJACTBOM M KOHTPOJIEM
Iperno/iaBaTe’s;

— 3acJIyIIMBaHUS U 00CYKJEHUE TOKIAaI0B Ha KPYTJIOM CTOJIE;

[ToaroToBka K CEMMHApCKMM 3aHATHUSAM JOJDKHA HOCHUTh CHUCTEMAaTHUYECKHIl Xapakrep. OTO
MO3BOJIMT OOYydYalomeMycsl B TIOJTHOM OOBEME BBINOJIHUTH BCe TpeOoBaHMs mpemopaBatens. Jlims
nojy4yeHus Oojyiee IiyOOKMX 3HAHMN OOydYarOLIMMCS PEKOMEHIYeTCsl U3ydaTh JOHNOJHHUTEIbHYIO
auTepaTypy (CIUCOK NMPUBEAEH B paboueil mporpaMMe 1o JUCIUIUINHE).

OfHMM M3 BaXHBIX IOKa3aTejled akTUBHOCTH OOYYaroLIErocss B OCBOGHUHU JAMCLUIUIMHBI
SIBIISIETCS MOJATOTOBKA JIOKJIAga 1O ACIEeKTaM TEOPHH WM TPAKTHUKU H3y4aeMOH JMCIUIUIMHBI B
COOTBETCTBUM € HpeuiaraeMoi Tematukod. OJUH JOKJIaJ TOTOBST OJMH-/BA OOYYarOIIMXCS.
Joxian noikeH coaepkaTb CyThb paccMaTpUBaeMOro acleKkTa, IPUYUHY HEoOXOIMMOCTH
paccMOTpeHHUs, ONMCaHHME CYIIECTBYIOIIMX WM BO3HUKAIOMIMX IS JTAHHOTO acliekTa MpolieM
npeiaraéMbie IMyTH UX PEIICHHS.

IIpu onenke noknaga MOXeT OBbITh MCHOJb30BaHA J1100as COBOKYIHOCTb M3 CIIEAYIOIIHUX
KPUTEPHEB:

— COOTBETCTBHUE BBICTYIUICHHUS TEME, IOCTABJICHHBIM LIEJISIM U 3a/1a4aM;

MPOOJIEMHOCTD / aKTYaJIbHOCTb;
HOBM3HA / OPUTMHAJIBHOCTH MOJTYYEHHBIX PE3yIbTaTOB;
— mIyOMHa / MOJTHOTa paCCMOTPEHUSI TEMBI;
Jl0Ka3aTenbHas 0Oa3a / apryMEeHTUPOBAHHOCTh / YyOEeIUTEeNbHOCTh / OOOCHOBAaHHOCTH
BBIBOJIOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTh BBICTYIUICHUS;

— peueBas KyJIbTypa (CTHIIb M3JI0KEHUS, ICHOCTh, YETKOCTh, JJAKOHMYHOCTh, KpacoTa s3bIKa,
y4eT ayJUTOPUH, SMOLMOHAIBHBIH PUCYHOK PEUH, IOXOTUUBOCTb, MYHKTYaJIbHOCTh, HEBEpOAbHOE
COIIPOBOKJICHHE, O)KHUBIICHHE peur adhopru3MaMu, MPUMEPaMH, IIUTATAMH U T.]11.);

— HCHOJIB3YIOTCS CCBUTKH Ha MH(POPMAIIMOHHBIE PECYPCHI (CAlThI, TUTEPATYpA);

— HaIJSIHOCTH / Ipe3eHTabeIbHOCTh (eciu Tpedyercs);

— CaMOCTOSTEJIBHOCTh CYX/IEHUH / BlaJleHHe MaTepruaioM / KOMIIETEHTHOCTb.

Hoxnan momkeH ObITh odopMIIeH Ha OyMa)KHOM HOCHTENIE ¢ YKa3aHHEM HCIOJIb30BAHHBIX
JUTEPAaTypHBIX MCTOYHUKOB. JIOKNmaa W Marepuainbl MpPE3eHTAllMM JOJDKHBI  OBITh  C/IAHBI
npernonaBaTento. [Ipu  HEBBINIOJHEHWH OJTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OIEHKA
«HEYJIOBIIETBOPUTEIbHOY. [IpogomkuTensHoCTh qokaaaa He 6onee 10 munyt. Jloknaauyuku onuH
wii 00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan oOOCYXIaeTcs Ha 3aHATHU
o0yyaromuMucs. DTO 03HAYaeT, YTO MOJTrOTOBKA KaXJOro oOyyaromerocs K TaKOMY 3aHSATHIO
OyzeT 3aKirouaThcs B M3YYEHUHM TEMBI, TpeiaraeMoi K 0OCYKICHHIO, W TIOJTOTOBKE BOIPOCOB,
KOTOpPbIE OH 3a/1aCT JOKJIaauuKaM. [Ipy MoAroToBke TakMX BOIPOCOB HEOOXOAWMO HMETh B BUIY,
YTO B JIOKJIAJ€ MPO3BY4aT OCHOBHBIE ACHEKThl M MPOOJIEMBI, IOATOMY IOBEPXHOCTHBIE BOMPOCHI,
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CBSI3aHHBIC C YTOUYHCHUEM IMOHSATHIHOTO ammapara, mepeyrcicHieM QYHKIUN U T.I. (€CIH 3TO He
SIBIIIETCS CYThIO 00CYX/1aeMOii mpoOemMbl) OyayT OLIEHUBATHCS HEYIOBICTBOPUTEILHO.

[penogaBaTesb OIICHUBAET HA 3aHATHU BOMPOCH! M OTBEThI. Takum 00pa3om, 1Mo pe3ysbraraMm
3aHATUA BCC 06y11a}0m1/16051 rpymnibl UMCIOT OLICHKH, BBICTABJIACMBIC B JKYpHAJ. OTCYTCTBI/IC
BOIPOCA y 00YYarOIIErocs CBUACTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO M MOJyYCHHUEM
HEY/IOBJICTBOPUTEIILHOM OLICHKH.

MeToauuecKkue YKa3aHud 110 OpraHm3anuu CaMOCTOSITEIbLHOM paﬁoTBl oﬁyqamumxcsl

BreayauropHast camocTosiTenbHas paboTa oOydarommiics (ajiee caMOoCTOsITeNbHAs padboTa
oOyuyaroimuiics) - aHupyemMasi yueOHas, yueOHO-Uccie10BaTeIbCcKasi, Hay4HO-UCCIIEJ0BAaTEeNIbCKas
paboTta 00yyaromuiics, BBIOIHAEMAas BO BHEAYTUTOPHOE BPEMS 10 3a/IaHUIO U TIPU METOAMYECKOM
PYKOBOJICTBE IIperoiaBaTelis, HO 0€3 ero HernocpeACTBEHHOI'O y4acTusl.

Llenb camMoCTOSTENBHON PabOTHI O0YYAIOIIUXCSA - HAYYUTh OCMBICICHHO M CAMOCTOSITEIILHO
paboTaTh CHayana ¢ y4yeOHbIM MaTepHajioM, 3aTeM ¢ HayyHOH HHpOpMaIUel, 3al10)KUTh OCHOBBI
CaMOOPTaHU3aIMN U CAMOBOCIIUTAHHS C TEM, YTOOBI IPUBUTH YMEHHE B JaJbHEUIIIEM HEIPEPHIBHO
HOBBIIIATH CBOIO KBATH(PUKALIUIO.

CamocrosTenpHas paboTa OOYYaIOMMXCS CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSITEIHLHOCTH,
OTBETCTBEHHOCTH U OPraHM30BaHHOCTH, TBOPUYECKOTO MOAX0/1a K PEIICHUIO Pa3IMUHbIX IPOOJIEM.

O6bem camocToaTenbHONM padboThl oOyuarommxcs omnpeaensercs ®I'OC u o0o3HaueH B
TEeMaTH4YeCKOM IUIaHe paboyeir mnporpammbl (m. 4.1 ngaHHO pabGovell  mporpammbi).
CamocrosTenpHas paboTa 00y4JaromuXCst SBISETCS 00S3aTeIbHON IS KaXXI0r0 00ydaromerocs u
ornpeensercss ydeOHbIM IJIAHOM IO HampaBieHuto. /{1 ycrenHoi opranu3auny caMoCcTOsITeIbHON
paboThI HEOOXOMMBI CIIETYIOIINE YCIOBUS:

- TOTOBHOCTb OOYYaIOIIHUXCS K CAMOCTOSATENIbHOM padoTe MO0 JaHHOW AUCLUILUIMHE U BBICOKas
MOTHUBAIH K IMOJIy4YSHHUIO 3HAHUH;

- HalW4YhMe M JOCTYHHOCTh HEOO0XOAMMOro Y4eOHO-METOAMYECKOIO M CIIPaBOYHOIO
Marepuana;

- peryJsipHbIA KOHTPOJIb KaueCTBA BHIMOJIHEHHONH CAMOCTOSITEILHON pabOThI;

- KOHCYJbTAI[MOHHAsI IOMOIIIb MTPEro1aBaTes.

[lpr w3y4eHWW KaKAOW TUCHUIUIMHBI OpTaHU3aIsl CaMOCTOSTENFHONW paboThl JOJDKHA
NPECTaBIATh EAMHCTBO TPEX B3aUMOCBA3aHHBIX (hopM:

1. BueayauropHasi caMocTOsITeNTbHAs paboTa;

2. AynuTOopHas caMOCTOsITeNbHAs paboTa, KOTOpasi OCYIIECTBISIETCS 0] HETTOCPEICTBEHHBIM
PYKOBOJICTBOM TIPEIOIaBATEIS;

3. TBopueckas, B TOM UUCIIe HAYYHO-UCCIIE0BAaTENbCKas paboTa.

Bunbl BHEAyAUTOPHON CaMOCTOSTENILHON padOThl 00y4arOIIHUXCS:

- H3ydeHHue yueOHOH, yueOHO-METOIMUYECKOI TUTepaTyphl U MHBIX HCTOYHUKOB T10 TEMaM;

MOJITOTOBKA BOIIPOCOB TIPETOIABATENI0 IO JUCIHUIUIMHE B TIEPHOJ KOHTAaKTHOW pabOTHI
(JIeKIMK, CeMMHAPBI/MPAKTUYECKUE 3aHATHS, TPYIIOBbIE U UHIMBUAYATbHOW KOHCYIbTAIIH);

- TOATOTOBKA U HallMCaHHE KOHTPOJIBHBIX paboT (B COOTBETCTBUU C YYEOHBIM IJIAHOM);

- MOJrOTOBKAa M HalMCaHHE KypCOBBIX pabOT (B COOTBETCTBHM C y4eOHBIM IUIAHOM) M €€
KOPPEKTHPOBKA B COOTBETCTBUH C 3aMEYAHUSIMH PEIICH3CHTA;

- TOJATOTOBKA M HammcaHue pedeparos, TOKIAI0B;

- 1ox00p U U3yYEHHE JIUTEPATYPHBIX UCTOUHUKOB,;

- TIOWCK W aHaJN3 HH()OPMAIHH 0 3aJaHHOH TeMe;

- aHaJIM3 HAYy4YHOH CcTaThH;

- aHaJIU3 CTATUCTHYECKUX AAHHBIX 110 U3y4aeMOW TeMe;

- TOJATOTOBKA K y4YacTHIO B HAyYHO-TPAKTUYECKUX KOH(EPEHIHUAX C OKIATaMHU MO0 TeMaM
U3y4aeMol TUCIUIUTUHBI, CMOTPAaX, OJIMMITHAIAX U JIp.

Bunel aynutopHoit caMoCTOATEIbHONU padoThI:
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- BO BpeMs JIEKIIMM 00y4YaroLIMecss MOTYT BBINOJIHATh CAMOCTOSTENIbHO HEOOIbIINE 3a/1aHNUS:
peraTh HEeCIOXKHBIC 33a4H, IPUBOAUTH PUMEPHI, JONOIHITH KJIacCu(UKAIUH U T.11.;

- Ha CEMMHAPCKMX 3aHATHAX OOYdYarOIIMecs CaMOCTOATENBHO PEIIaloT TBOPYECKUE 3a]auH,
KeHC-CUTyalluy, 3aroJHAIOT TaOMUIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUICHHH JIPYrHX
00y4aroIuXcsl, BBITOJIHAIOT TECTOBbIE 3aJaHUs U T. 1.

Bun TBOopueckoil caMOCTOSATENbHON PaOOTHI:

- oOyuaromuiics MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMH M3y4aeMOM TUCLUIUIMHBI U
MOJTOTOBUTH BBICTYINIEHHE HA KOH(EPEHLINIO;

- oOyuaromuiicss MOXKET BbIOpaTh 3aMHTEPECOBABILYIO €r0 TEMY U pa3BUBaTh €€ BO BpEMs
POXOXKICHUS NIPAKTUKHU, B TAIIbHEHIIIEM B KyPCOBBIX M BBIITYCKHOW KBaJHM(HUKAIIMOHHOI pabdoTe.

OneHka ocBoeHUs OOy4aromMMCsi Y4YyeOHOM JUCHMIIMHBI B TEUEHHE 3aKpPEIIEHHOTO
y4€OHBIM IIJIAaHOM IIEPHUOJA OCYLIECTBIIETCS B IPOLIECCE TEKYLIETO KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS B CIEAYIOMHNX (popmax:

- (huKcaus y4acTHs B YCTHBIX M (DPOHTAJIBHBIX ONpOCax;

- OLIEHKA Ka4e€CTBa BBIIOJHEHHS WIITIOCTPATUBHOIO MaTepUaia U YCTHOTO JOKJIAa;

- OLIEHKA Ka4yecTBa pabOThI IIPU PEIICHUH MPAKTHUECKUX 3ajiau, Kelc-CUTyanuii.

- KOHTPOJIb U (PUKCAIUS TPOXOXKICHHUS TECTHPOBAHUS B IIETISIX CAMOIIPOBEPKH.

- IPOBEPKa OTBETOB Ha BONPOCHI PyOEKHOI'0 KOHTPOJIS;

- IPOBEPKA ITMCbMEHHBIX KOHTPOJIBHBIX 3aJaHUM.

Bugpl 3amanuil 1y caMocTosITebHOM pabOThl M3JI0XKEHbI B 1.4 HACTOSIIEH MpOrpaMMbl, a
coJiepKaHue 3aaHui U1l CAMOCTOSITETIHHOM paboThI B (hOpMeE TEKYIIEro KOHTPOJIS IO AUCIUTUINHE
IIPEJICTaBJICHBI TaM ke B 11. 6.2.

Bce Buapl aKTHBHOCTH  TpenojaBaTelb (UKCHpYyeT B  TEYEHHE  YCTAaHOBOYHO-
9K3aMEHAIlMOHHOM CEecCUM M 00s3aTeIbHO YUYMTHIBAET IPH OLIEHKE 3HAHUN OOydYaromerocst 1o
JTAaHHOW TMCUUILINHE.

MeToauueckue YKa3zaHus 10 MoAroOTOBKE K l'[pOMe)KyTO‘-lHOﬁ arrecranumn

[ToaroToBka K SK3aMeHYy SIBISETCS 3aKIIOYUTENBHBIM OSTalloM W3YYCHUS IUCHUTUIHHEIL.
DK3aMeH MPOBOJUTCS B TECTOBOU (opMme.

[Ipr mOArOTOBKE K MPOMEXKYTOYHOM aTTECTallMd 0CO00e BHUMAHHWE CIIEAyeT OOpaTHTh Ha
CJICAYIOIINE MOMEHTBHI:

— BBIYYHTH OIIPEIEIICHUS] BCEX OCHOBHBIX TIOHSITHA.

— IMPOBEPUTH CBOU 3HAHUS C IOMOIIBIO IPUMEPHBIX TECTOBBIX 3aJaHUH.

ConeprxaHue TECTOB HAXOAUTCS B JOCTYITHOM PEXHME C Hadala W3y4eHUs JAUCIUILUIMHBL B
CBSI3M C O3TUM ILeJIeco00pa3HO M3ydaTh TECThl IO KaXJ0M TeMe BMeCTe C IMOJArOTOBKOH K
COOTBETCTBYIOIIEMY TEKYIEMY 3aHATHIO. KpoMe Toro, HE00X0IMMO MIOMHHTE, YTO YacTh TECTOBOM
6a3bl (He Oonee 10%) HemocpenCTBEHHO Nepesa MPOMEXKYTOUHOH arrectanueil MoXeT ObITh
JIONOJTHEHA MJIM U3MEHeHa. B cBs3u ¢ 3THM 1esecoo0pa3Ho n3ydyaTh HE TOJIBKO TECTHI, BRIHOCHMBIE
Ha 9K3aMEH, HO M MHBIE BOIPOCHI, pACCMaTPHUBAaEMbI€ Ha JIGKLIUAX U 3aHATUAX. DTU U3MEHEHHsI, KaK
HPaBIIIO, JOBOJSTCS A0 CBEJCHUS 00YJaIOMINXCS Ha KOHCYJIBTAllMH Tepe]] 9k3aMeHoM. B mporecce
MOJATOTOBKHM K 3K3aMEHY BBISABIISIOTCS BOINPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBeT o0ydaromemMycsi He siceH. Ha KOHCynpTamy 3T0 MOXHO MPOSICHUTD, ITO3TOMY HEIOCEIICHNE
KOHCYJIbTAIlMM MOYKET HEraTUBHO OTPA3UThCS HA pe3ysibTaTax dk3aMeHa. Ha KOHCyIbTalluu Takke
HEOOXOIMMO YTOYHUTH CYITHOCTh NPAaBUIIBHOTO OTBETA HAa TaK HAa3bIBAEMBIE «OTKPBITBIC)» TECTHI, TO
€CTb T€ B KOTOpBIX HE TMPEJICTaBIE€Hbl BapUaHThl OTBETOB: EIMHHUIBI H3MEPEHUs, BAPHAHT
OKPYTJICHUS U T.II. U MHBIE BOIPOCHI 110 OpPTaHU3aIMX U MPOBECHHUIO SK3aMeHa.



107

[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
OpraHu3anuoHHOE MTPOSKTUPOBAHNE

TepMuHOJIOrHYeCKHH CJI0Baphb (TJ10ccapuii)

SWOT-ananu3. IHCTpyMEHT aHaiu3a pbIHKA, KOTOPBII MO3BOJIAET B CKaTOM BUJE IPEICTaBUTH
PBIHOYHYIO CUTYAIIHIO - ONACHOCTH U BO3MOXKHOCTH, KOTOPBIE OKUIAIOT (PUPMY Ha PBHIHKE, a TAKXKE
ee cialbble U CHJIbHBIE XapaKTEPUCTUKH - TO €CTh €€ MOoTeHUuan. AHriauiickue OyKBbI JaHHON
ab0peBUaTypHl CBS3aHbI C MEPBBIMU OyKBaMH aHTIIMICKHUX CJIOB - CHJIA, CI1a00CTh, BO3MOKHOCTh U
OIACHOCTb.

Ananrtanus opraHuzauMmm — ¢opma pa3BHTUS OpPraHM3aLUHM, O0ECIEUMBAIOLIAsl COXpaHEHHE
OCHOBHBIX €€ (YHKIMI TyTeM MPUCIIOCOOJICHHS K H3MEHUBILIMMCS YCJIOBHSIM BHYTPEHHEH U
BHEIIIHEN CPEBL.

Anantanus pabotHuka (B ympaBieHuH mepconanom). Ilpomecc mpucnocobnenuss paboTHHKA K
HOBOMY MecTy pa0oThI (IIpH Mepexoe B HOBYIO (GUpMY, Ha HOBYIO JIOJDKHOCTB H JIp.).
AanTHBHAsi CTPYKTypa YHpaBJieHUsI — CTPYKTypa, MO3BOJISAIONIAs THOKO pearupoBaTh Ha
WU3MEHEHUS OKPYXKAIOIIEH CPEMBI.

AMOMIMH, UX POJIb NIPpH pa3padoTke crpareruu ¢pupmbl. HoBas KOHLENIUSI CTPATErHYecKOro
yIIpaBJICHUS, UCXOAAIIAs U3 aMOUIMI BBICIIETO PyKOBOACTBA GUpMBL. O TUIIOCAX U MHUHYCaX dTON
KOHIEMIINH MOXHO y3HaTh, KIMKHYB Ha TEPMUH.

Ananm3. PaznoxxeHnue, 0MH U3 METOA0B Hay4yHOTro uccieaoBanusa. CaMblil pacpOCTpaHEHHBIH BUJT
aHanM3a - KiaccuuKaius: 4epHbId - Oemnblid, OONBIION - CpeAHMl - MaleHbKUN. AHATUTHK -
CHEIHAJINCT, XOPOILIO BIAJCIONINI METOJaMU HAyYHOT'O aHAIN3a.

Ankera. VHCTpyMEHT HCCIEJOBaHUS, COCTOALIUMN W3 TEpedyHs BOMPOCOB M OOECHEUMBAIOIINN
OTHOCHUTEIIEHO OBICTPBIN cOOp HHPOPMAITUH O PBIHKE (OMPOC MOTPEOUTENCH 1 1p.), O BBITIOTHIEMON
pabote (ompoc Ha paboYMX MecTax ¢ IeNbl0 coopa MHPOPMALIMU JUIsI COCTABICHUS JOKHOCTHOM
MHCTPYKUUU U Ap.). o Hauana coctaBieHus J1000i aHKETHI CIEYyEeT YeTKO CPOPMYIUPOBATh LIETh
WCCIIEIOBAHMSL.

bu3Hec-equHUIIAa — BPEMEHHO WJIM TMOCTOSTHHO 000COOJICHHAs YacTh OpraHU3aIlii, OTBETCTBEHHAS
3a TojJydyeHue MpuObM B ee cdepe aearesnbHOCTH. OTAETBHO YHpaBiIseMOe MOJpa3/ieieHne
KOMIIaHUM, OTBETCTBEHHOE 32 BCIO JIEATEIbHOCTh, HEOOXOUMYIO JIsl pa3pabOTKH, IPOU3BOJCTBA U
IPOJakKH ONHOTUITHON IPOAYKLIUN WIIH YCIIYT.

busznec-mMoesib — YIPOIIEHHOE TPEJCTaBIEHWE pEaTbHOTO 00BeKkTa (OM3HEC-CUCTEMBI),
OTpa’karollee HEeKOTOpbIe aCIEKThl 3HAHUH 0 OM3HECe U Jarolllee OTBEThI Ha BOMPOCHI, IPU3HAHHbIE
CYILIECTBEHHBIMU JJIs1 YIIPaBICHUS.

bu3Hec-mIaHNpOBaHUE — HOBBIM BHJ BHYTPUXO3SIIICTBEHHOI'O IUIAHMPOBAHMSI, OCYIIECTBIICHUS
MHHOBAIIMOHHBIX MPOEKTOB, CBSI3aHHBIX C CO3/JaHHEM (UPM M MX MoJpa3zesieHul, pa3padoTKoN 1
MIOCTaBKOM Ha PIHOK TpeOyeMbIX TOBAPOB U YCIIYT.

BusHec-npouecc — ynopsgoueHHast BO Bp€MEHHU U MMPOCTPAHCTBE COBOKYITHOCTH B3aUMOCBSI3aHHBIX
paboT, HalIPaBJIEHHBIX HA MOJYYEHUE ONPEEeNICHHOrO pe3yabTaTa ¢ yKa3aHHEeM Hayajla U KOHIL, a
TaK)K€ TOYHBIM OTIpEe/IeNIEHUEM BXOJI0B U BBIXO/IOB.

B3anmopeiicTBHe — COBMECTHOE Y4acTHE U CBSI3b CUCTEM (TIOJCUCTEM, IIEMEHTOB) OpraHU3allK B
npouecce ee (YHKUMOHMpOBaHMS. Pa3ninyaroTcss HENOCPEICTBEHHOE U ONOCPEJOBAaHHOE
(KOCBEHHOE) B3aMMO/ICHCTBHSL.

Bunenue crparermueckoe - IlpencraBineHue o ¢upme B JOCTATOYHO JAJIEKOM OyIyIIEM.
Pa3zpaboTka cTparernyeckoro BHUJAEHHUS - MOLIHBIH HMHCTPYMEHT COBPEMEHHOIO YIPaBICHMS,
MO3BOJIIET CO3/aTh HEOOXOAUMbIE OPUEHTHPHI, TOMOTAIOIINE BHICIIEMY PYKOBOJICTBY OpraHU3aluu
pa3paboTaTh MporpaMMmy KOHKPETHBIX AEHCTBUI U Ha HACTOSIIUN MEPHOJL.

Buabl KoOHCYyIbTHPOBaHHSI - OKCIEPTHOE, MpoliecCHOe, olyuarolee KOHCYJIbTHpoBaHHE. B
YUCTOM BHUJE BCTPEUAIOTCS KpaiiHe peako. BeimonHss paboTy skcnepTa (Crenuanucra B KaKMX-TO
BOIPOCax), KOHCYJAbTAaHT MpH BblJaye Jake TOTOBBIX PEKOMEHJAIMIl BBIHYXJEH 3HAKOMUTh
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KJIIMEHTAa XOTS OBl C MPUMEHSIEMOW TEPMHHOJOTHEW - TO €CTh MPOBOAWTH OOydeHwe. B cBolO
ouepenb, B Ipolecce OOydarolero KOHCYJIbTUPOBAHUS COOTBETCTBYIOLIMH CIEIIMAUCT BCEra
IpPEICTaBIsIeTCs Kak 3KCIepT, HalpuMmep, MO0 BONpOcaM TEOpHM yIpaBieHus. B mpoueccHoM
KOHCYJIbTUPOBaHHMH, HAIIPUMEP, KOT/Ia UJET OOCYK/IEHHE BapUAHTOB PEIICHUS MPOOJIEM MIIN MHBIX
BOIIPOCOB, JIBa JIpyrMe BHU/JAa KOHCYJIbTHPOBAHUS BCErJa NMPHUCYTCTBYIOT B SIBHOM WM HESBHOM
BUJIE.

Buiactb. 3aBUCUMOCTb OJHOIO 00BEKTA (UEI0BEKa, MEXAHNU3Ma, 00CTOSTENILCTB U JIp.) OT APYIOro.
BiausiHue — TpsMOEe W/MIM KOCBEHHOE BO3JCHCTBHE Ha J0oAeH (MHOUBUAYYMBI, TPYIIIb),
BBI3BIBAIOIIEE M3MEHEHUs MX MoBeneHUs. [Ipu 3ToM BIMAOLMI CyOBEKT MOKET 0CO3HAaBaTh WM
HET LeJIel U MOCIIEACTBUI CBOETO BIMSAHUA. ONMH U3 TJIaBHBIX HHCTPYMEHTOB BIIMSHHUS — BJIACTh: B
9TOM Clly4yae BJIUSHHUE BBICTYNAET B KAUECTBE IPOMEXKYTOUYHOH 11eJU (KOHEUHas! L1eb — 0’KUIaeMBbli
pe3yabTaT BIMSHHUA), a BIACTh — B KaUECTBE CPEACTBA JOCTHXKEHUs ATHX Liened. Ecte u apyrue
UHCTPYMEHTHI BIUSHMS, Halpumep, oOpallleHHe K MOTPEOHOCTAM OObEKTa BIIMSAHUS (UEIOBEKa,
rpyninsl). BiusHue, B1acTb 1 HOTPEOHOCTH TECHO B3aUMOCBSI3aHBI.

Bunsinue (B MeHem:kMeHTe). [IpsiMoe n/miny KOCBEHHOE BO3JEHCTBHE Ha JrojeH (MHIUBHUIYYMBI,
IpyNIbl), BbI3bIBAIOLEE H3MEHEHUE MX ImoBeneHus. llpu 3TOM BIUSAIOMUN CYOBEKT MOXET
0CO3HaBaTh WJIM HET IieJed W mocielcTBUM cBoero BiausHUS. OAMH U3 IJIaBHBIX MHCTPYMEHTOB
BIUSIHUS - BJAcTb: B 3TOM Cllyyae BJIMSHUE BBICTYNAET B KaueCTBE IPOMEKYTOUHOU LU
(KOHe4YHas 1Ieb - O’KUIAaeMbli pe3yJbTaT BIMSHMA), a BIACTh - B KAUECTBE CPE/ICTBA JTOCTUIKECHUSA
THX neiei. EcTe M apyrue MHCTPYMEHTHI BIHSIHHSA, HampuMep, oOpamieHne K MOTpeOHOCTSIM
00BbeKTa BIMSHUSA (YesloBeKa, Ipymbl). BiausHue, BIacTb U MOTPEOHOCTH - TECHO B3aUMOCBSI3aHBI.
[Ipumep: BbICTynass B KayecTBE OJKCIEPTOB B o0jacTh ympasieHUs (BJIAaCTh 3KCIEpTa),
HPENOI0KHUM, YTO Mbl YOEIUTENbHO J0Ka3bIBaeM xutesisiM CeTd, YTO UX B UeM-TO OOMaHBIBAIOT.
«[ToTpeOHOCTh B CHpaBEATMBOCTHY» MOXKET 3aCTaBUTh YHTATENICH J>KypHajla COBEPUIMTH O[T
BJIMSIHUEM HALIEro CJI0Ba OIpe/e/IeHHbIE IeHCTBHUS.

Buenpenue - nporecc peajn3ali OpraHu3alliOHHbBIX IPOEKTOB.

BHemHss cpea — BCs COBOKYITHOCTh ()aKTOPOB, BIUAIONIIUX Ha JESITEILHOCTh OpraHU3allly.
BHemHsisi cpega oOpraHM3alMM — COBOKYIHOCTb JIByX OTHOCUTEJIBHO CaMOCTOSITENbHBIX
HOJCHCTEM 001IeH cpeibl: MAKPOOKPY>KEHUS U HEMOCPECTBEHHOTO OKPY>KEHHUSI.

BHyTpeHHUH KOHCYJbLTAHT MO ynpasjeHuro. Crienuanuct, roBOPSIIUNA TaJoCTH IPO YpOBEHb
MEHE/UKMEHTa BBICIIETO0 PYKOBOAUTENs (UPMBI CamMOMy pPYKOBOJAMTENIO 3a MPUIMYHOE
BO3HAarpaxjaeHue.

BHyTpeHHsia cpega — mojcucTeMa oOLIeH cpenabl, KOTopas HAaxOOUTCAd B paMkax (TpaHHLaX)
OpraHH3aIiHy.

BbIkuBaHMe opraHM3anuu (cucTeMbl) — IpefenbHas (josrocpodHas) mepa 3¢(eKTHBHOCTH
JeSITeIbHOCTH OpraHu3alluy (CUCTEMBI) BO BHEILIHEH Cpejie.

Bbipa0oTka — KOJMYECTBO MPOAYKIMH, NPOM3BEIEHHOW B €JUHMIY paboyero BPEMEHU WU
MPUXOAIIEIHCS Ha OHOTO CPEHECTTMCOYHOTO PAOOTHHKA.

I'nubkasi, ajanTHBHAS WM OPraHUYeCKasi CTPYKTYpPa — OpPraHU3alMOHHAs CTPYKTYpa, CIIOCOOHast
CPaBHHUTEIBHO JIETKO MEHSTh CBOIO (hopMmy, mpucrocabauBasich K HOBBIM YCIIOBUSIM BHELIHEH
CpeJBbl.

['opu30HT MJIAHMPOBAHMS — OTPE30K BPEMEHH, Ha KOTOPBIA COCTABISAETCS TIaH.
T'opu3oHTaIbHBIE OTHOIIEHHUS — pacipesiesieHre padoT U OTBETCTBEHHOCTH Ha OJJTHOM YPOBHE.
I'opuszonranbHbie cBsA3M. KOMMyHUKAaTHBHBIE CBSI3U MEXAY pPa3iIMYHbIMH MOJpa3iesieHUsIMU
OJIHOTO YPOBHS WJIU JIIOJbMHU B OpraHU3aliH, 3aHUMAIOLIUX HEMOJYMHEHHOE OTHOLIEHHE JIPYTr K
ApyTy.

JlekoMno3unust - IpoLegypa BbIYICHEHHMs] KOMIIOHEHTOB OpPraHM3alMOHHOM CHUCTEMBI U
OIPENIETICHUS €€ BHYTPEHHEN CTPYKTYPBI.

JlenoBasi opraHuM3amusi - 3T0 TUN (QOpPMaJbHON OpraHM3aluu, KOTopas IpeaHa3HaueHa JUis
YIOBIIETBOPEHUS PA3TUIHBIX TOTPEOHOCTEH 00IIIeCTBA.

JlnarHocTuyeckasi MoJeJIb - aHATUTHUYECKasi cXxemMa 00CIIeIOBaHUSI OPraHU3allMOHHON CHCTEMBI.
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JuBepcupukanusi — pacmupeHue cdep AeSITSIBPHOCTH WM HOMEHKJIATYpPhl BBITYCKaeMOM
OPOAYKIMHM C IE€JIbI0 YMEHBLIEHHUS CTENEHM HEONPEAEICHHOCTH WIM PUCKA HWHBECTHULIMM,
HOSIBJICHHE Y (DUPMBI HOBBIX HAMpaBICHUH 1EATEIbHOCTH, OPUEHTUPOBAHHBIX HA HOBBIE PHIHKH.
Jucneryepu3anus — KOOPJAMHALMS U KOHTPOJIb HaJl BCEMHU IMPOU3BOJCTBEHHBIMHU IPOLIECCAMU
OpraHu3aliy, HamlpaBiIeHHbIE HA JIOCTH)KEHUE MOCTABIIEHHBIX 1LI€JIEil U COOTBETCTBHUE BBHIOPAHHOI
CTpaTeruu.

JlosiroBpeMeHHbIe KOHKYPEHTHbIE MPeuMylecTBa — TO, 4YeM BiajeeT Gupma, U 4YTO HEBO3MOXKHO
«OTHATHY» 32 KOPOTKUH MPOMEKYTOK BPEMEHH (UMUK, CUCTEMA pacIpeieieHus], JOCTYI K CBIPbIO
u 1p.). Ecte cmbicn paccMmaTpuBaTh JOJTOBPEMEHHBIE KOHKYPEHTHBIE MPEUMYIIecTBa Kak
pe3yJbTaT TOCTHKEHUS TJIABHBIX LEJIe OpraHu3aliy.

JL0JIKHOCTHAS. MHCTPYKIUSA. BHYTpeHHMI TOKYMEHT NpeapUaTus, perJaMeHTUPYIOIUN paBa u
00513aHHOCTH COTPYTHUKOB (PUPMBI.

JlocToBepHOCTh HH(pOPMANMH — STO TMPOLEHT pEAIbHBIX CBEIEHUH K 00IeMy o0bemy
uHpopmanuu. PaznuuaroT Tpu ypoBHS HOCTOBEpHOCTU: aOcomoTHBIM — 100%, moBepHUTENbHBIN —
ooutee 80%, HeraTuBHBIN — MeHee 80%.

7Ku3HeHHBIH MK OPraHu3alUl — COBOKYIHOCTh CTaJUi, KOTOPBHIE MPOXOAUT OPTaHMU3aLHUs 32
nepuoj, cBoero (YHKIMOHHPOBAHUS: POXKJIEHUE, JIEeTCTBO, IOHOCTh, 3pPEIOCTh, CTapeHue
(JIMKBUAIMSA ), BO3POXKICHUE.

7Ku3HeHHBIH LMKJ TOBapa — MEpHOJ] BPEMEHHU, B TEUEHHE KOTOPOro TOBAap pa3zpabarhiBaeTcs U
IpOJaeTcs Ha PhIHKE.

3akon yObIBawomeii 0oTAa4M. 3aKOH, COIJIACHO KOTOPOMY MPU JOCTHUKEHHH OIMPEEICHHOTO
o0bemMa MPOU3BOJICTBA TOBAPOB WJIM YCIYr HACTyIaeT MOMEHT, KOIJa M3JEp>KKU IPOU3BOJICTBA
HAYMHAIOT YBEJIMYMBATHCA BCIIEJCTBUE JBYX BO3MOXHBIX HMPUYUH, OJHA U3 KOTOPBHIX CBs3aHA C
HEO0OXOMMOCTBIO BOCCTAHOBJICHUS 3aTPAUYE€HHON SHEPTUH.

3akoH yObIBawomieil npeaebHON MOJe3HOCTH. 3aKOH, COIIaCHO KOTOPOMY MOJI€3HOCTh Ka)Aou
HOBOW €IMHMIIBI NOTPEOISIEMOro TOBapa MJM YCIYrd YMEHBIIAETCS B PE3y/IbTAaTe HACBIIIECHUS
notpebHocTeil. J[aHHBIM 3akoH (OOBIYHO H3yYaeMblii B paMKax MHUKPOIKOHOMHUKH) - OJUH U3
NEPBBIX, TOKA3bIBAIOLINI CYIlIECTBOBAHNE HAYYHOI'O CAMOMEHE)KMEHTA.

3apaboTHas miaTa — OCHOBHas 4acTh (hoHAA MOTpeOIeHusT paOOTHUKOB, pacmpeaensieMas MexIy
HUMH B COOTBETCTBUM C KOJMYECTBOM M KAauyeCTBOM 3aTPay€HHOro TpyJda M 3aBHCSILAs OT
KOHEYHBIX Pe3yabTaToB paboThl mpeanpuatus (opranuzanuu). GopMa Bo3HArpaxkIeHus 3a TPy,
BBITIOJTHSET BOCITPOU3BOJICTBEHHYIO U CTUMYJIUPYIONTYI0 (MOTHBAIIMOHHYIO) (DYHKIIHH.
Hepapxuyeckass  CTPYKTypa —  OpraHU3allMOHHAas  CTPYKTypa,  XapaKTepH3yoIlascs
MHOTOYpPOBHEBBIM YIPABJICHUEM H HE3HAUYNTEILHBIM 00HEMOM YIIPABJICHHUS Ha KKIOM YPOBHE.
HN3nepxxkn mnpousBoAcTBAa. 3aTpaThl HAa MPOU3BOJCTBO MPOIYKIMH, HU3AECPKKH OOBIYHO
BBIpAXAIOTCS B JIEHE)KHOU (popme. Pa3nnuaroT MOCTOSHHBIE M3AEPKKH, EPEMEHHbIE H3JEPKKHU,
oOmre (BaJoBbIE) U3MIEPIKKH, a TAK)KE albTepHATHBHBIC (BMEHEHHBIE) U3JIEpPKKH. CMOTpU TaKxke -
TOYKa 0€3yOBITOUYHOCTH.

H3Hoc ocHOBHBIX ()OHAOB — yTpaTa MepBOHAYAIHHONW MOTPEOUTETHHOW CTOMMOCTH OCHOBHBIX
(GOHIOB BCIENCTBHE WX W3HAINIMBAHWS W YCTApEBaHUS WM TOTEPH IKOHOMHUYECKOH
3 PEKTUBHOCTH U 11€7€CO00Pa3HOCTH MCIIOJIb30BaHMsSI OCHOBHBIX (DOH/IOB 1O UCTEUEHUS CPOKA MX
MOJIHOTO (PU3UYECKOr0 U3HOCA.

HNHBecTHIMEU — TOJITOCPOYHBIC BJIOKEHUS KaMUTAalla C MEeJbI0 MOJTy4YeHUs TPUOBLIH.
NuBecTuunonHoe pemeHue. BbiOOp OZHOrO W3 HECKOJIBKUX BApUAaHTOB HCIOJIb30BAHMS
JIOPOTOCTOSIIMX PECYpPCOB JIOOOT0 cyObekTa (uesoBeka, (pUpMBI WM Jake TOCYAAapCcTBa) s
JOCTHKEHUS 1eseld 3Toro cyobekrta. Hawnydiiee MHBECTHIIMOHHOE pELICHHE, OLEHKa KOTOPOro
OCYILECTBIISICTCSI C IMOMOIIBIO BMEHEHHBIX (IbTEPHATHBHBIX) M3JIEpXKEK, oOecrieuynBaeT Oosee
3¢ (deKTUBHOE [TOCTUKEHUE ITOCTABJIEHHBIX 1Ie€Je ATOro cyObeKTa B CpPaBHEHUU C JPYrUMU
BO3MO>XHBIMHU BapUaHTaMHU.

NHBeCTHIMOHHBIA MPOEKT — CHCTEMa IUIAHUPYEMBIX M OCYIIECTBISEMBIX MEPONPHUATHH TIO
BJIOKEHUIO KalWTajda B CO3JaBacMble WJIH MOACPHUZUPYEMbIE MaTepHalbHbIE OOBEKTHI,
TEXHOJIOTHYECKHE MPOLIECCHI, BUIBI TPETPUHUMATEIBCKOMN 1€ TETbHOCTH.



110

NukmHupUHr(adri. engineering, oT jaT. ingenium — W300peTaTeNbHOCTh; BBIIYMKA; 3HAHUS) —
WH)XCHEPHO-KOHCYJIBTAI[MOHHBIE  YCIYTH  HMCCIEAO0BATEIbCKOT0, IMPOCKTHO-KOHCTPYKTOPCKOTO,
pacy€THO-aHAIMTHYECKOTO ~ XapakTepa, IMOJArOTOBKA TEXHUKO-YKOHOMHUYECKHX OOOCHOBaHHM
IPOEKTOB, BBIPA0OTKAa PEKOMEHIAIMI B 00JAaCTH OpraHM3alliy MPOU3BOACTBA M YIPABICHUS, TO
€CTh KOMIUIEKC KOMMEPUYECKHX YCIyT IO MOATOTOBKE M OOECIIEYCHHUIO IMpoIecca MPOU3BOICTBA U
peanu3zanuu  TPOAYKIMH, 1O  OOCTY)KWUBAaHWUIO W  OKCIUIyaTallud  IPOMBIIUICHHBIX,
UHPPACTPYKTYPHBIX U IPYTUX OOBEKTOB.

NHHOBAaIMOHHBI HHUKJ —  KJIacCHMYeCKass  IOCJIEJIOBATEIbHOCTh  OTarnoB  (MMEIOIIHMX
TOIOJIOTMYECKUH XapaKTep), peaTu3yIonX MOJHOIEHHBI HHHOBAIMOHHBIN MTPOIIECC.
NuHoBanus (HOBOBBeJAEeHHME) — KOHEYHBIM pE3yJbTaT WHHOBALIMOHHOM JI€STEIILHOCTH,

BOIUIOIICHHBIM B BUJE HOBOI'O MJIM YCOBEPLICHCTBOBAHHOI'O IIPOAYKTA, BHEIPEHHOIO Ha PBIHKCE;
HOBOTO WJIM YCOBEPUICHCTBOBAHHOI'O TEXHOJOIMYECKOIO Ipollecca; HOBOIO IMOAX0Aa K
COLIMAJIbHBIM yCIIyTaM.

HNudopmauuonnas cucrema (cucremMa mHpopManMoOHHOTO obecmeyenus) — 1) cucrema cOopa,
XpaHEeHMs, HAKOIUIEHUs, IIOUCKA M Iepelad JAAHHBIX, IPUMEHSIEMbIX B CUCTEME YIpPaBICHUS; 2)
dopmbl  MHGOPMAIIMOHHON JESITEIBHOCTH, OPTaHU3ALMOHHO O0OCOOJIEHHBIE OT KOHEYHBIX
UH(POPMALIMOHHBIX PECYPCOB.

HNudopmauuonnass cpexa ynpaBjeHUs] — COBOKYHNHOCTh HWH(OpManuu, WHPOPMAIMOHHBIX
TEXHOJIOTUH M TEXHUYECKUX CPEJCTB YIpaBJICHUS, NPOPecCHOHANU3Ma U KyJIbTYpbl OTHOLIEHUN
IepPCOHAJIa, CHCTEMbI JIOKYMEHTOOOOpOTa, oOecneuuBaromias JOBEIECHUE JI0 KOHKPETHOTO
paboTHUKA HYKHOI MH(OpPMAIK B HYKHOE BpeMsl.

Nudopmanus — 1) COBOKYNNHOCTh CBEIEHUN O BHYTPEHHEM U BHEUIHEM COCTOSHUHU YIIpaBIsieMOMN
cucteMbl (0OBEKTa yNpaABJIEHUS), MCIOJIb3YEMbIX M OLEHKH CHTyallud M BbIpaOOTKH
YIIPaBJIEHYECKOTO pEIICHUs; 2) B OOBIACHHOM CMBICIE HOBBIC, paHEEe HEH3BECTHBIC IMOJTyYaTEIto
CBEJICHMSI; BCE TO, YTO YCTPAHSAET HEOIPENEICHHOCTD.

Kaapbl — COBOKYITHOCTh PaOOTHUKOB PA3IUYHBIX MPOPECCHOHATBHO-KBATH(PHUKAIIMOHHBIX TPYIIIL,
3aHSTBIX HA NPEINPUITHN U BXOJAIIMX B €70 CIIMCOYHBIN COCTAaB.

Kanutan oTHomeHMii ¢ 3aHHTEpPeCOBAHHBIMM CTOPOHAMM— OTPAKEHUE MPOYHOCTH CBS3EH
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMH, KOTOpbIE OKa3bIBalOT HAaMOOJIbIIEe BO3/eHCTBUE
Ha CO3/IaHHuE€ CTOMMOCTH B KOMIIaHUH.

Kanuran oTHOmMIEHMH € KJIMEHTAMH — OIPENEISAETCS JIOSIBHOCTBIO M YIOBJIETBOPEHHOCTBIO
KJIIMEHTOB, a TaK)X€ TECHOTOM M IPOYHOCThb CBA3E€H C KiIMeHTOM. SBisgercs 4dactero Kanumrana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Kapra crparermii — cucreMa KpUTHYECKHX (DAKTOPOB Yyclexa, OObEIMHEHHBIX HPUYUHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHnuii — kapTa, yCTaHaBIMBAIOLIAs CBA3b MEXAY COTPYAHUKAMHU OpraHU3aluu U
UX KOMIIETEHIIMSMH, KOTOpasi MO3BOJISIET MOJIb30BATENI0 HAXOIUTh JIIOJIEH MMEIoInX Tpedyemble
3HaHUS, HABBIKU U YMEHHUSI.

Komanaa (B azanTHMBHBIX CTPYKTYpax) — 0coObIM 00pa3oM CPOPMHUPOBAHHBIA U yIpaBlisieMbIi
KOJUJIEKTHUB, CAMOOPTaHU3YIOLIUIICS U MepecTpanBaOIIUNCS, pearupyrouil Ha JTI00yI0 CUTYalUIo U
3a/1a4y KaKk eJMHOE LIENO0E.

KomMmepueckasi opranusanusi — opraiusanusi, pecienyromnas u3BjieuyeHue npuoblUIn B KauecTBe
OCHOBHOII 11€JIM CBOEH JESITEIBHOCTH.

KommyHukanuss — 1) ucnonbp3oBaHue clioB, OyKB, CUMBOJIOB HJIM AHAJIOTMYHBIX CPEICTB IS
NOJy4YeHUs OOmed wuiaM pas3nenbHOM uHpopMmanuu 00 O00BeKTe WIM COOBITHH;, 2) OOMEH
uH(popMalell Mpu TOATOTOBKE U OOECIEUEeHUH pealn3allid YIPaBICHUYECKUX pelieHui; 3)
CBSI3YIOIIUH Mpolecc, HeOOXOAUMBIH JIs JTF000T0 BaXKHOTO YIPABICHYECKOTO AEHCTBUS.
KommuiekT — coequHeHre HeCKOIbKUX COOPOYHBIX €AMHHUIL U JeTajei.

KOHKYpeHTOCIOCOOHOCTh — CIIOCOOHOCTh OCYLIECTBIISAITh CBOKO JIESTEIBHOCTh B  YCIOBHSIX
PBIHOYHBIX OTHOLIEHUH U TMOJIydaTh MPUObUIb, JOCTATOYHYIO JJISl HAyYHO-TEXHUYECKOTO
COBEPLICHCTBOBAHUS MPOU3BOJCTBA, CTUMYJIMPOBAHUS MIEPCOHANA U MOAAEPKAHUS MPOAYKLIUU Ha
BBICOKOM Ka4€CTBEHHOM YpPOBHE.
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KoHKypeHTOCIOCOOHOCTh TOBapa — COBOKYIIHOCTh  KAQUeCTBEHHBIX U  CTOMMOCTHBIX
XapaKTepUCTUK TOBapa, oOOecleyuBaronmias yIOBICTBOPEHHE KOHKPETHBIX TMOTPeOHOCTEMH
MOKYTIaTes.

KoncTpykTOpckasi moaAroToBKa NMPOM3BOACTBA — COBOKYIMHOCTbh B3aMMOCBSI3AHHBIX IPOILIECCOB
M0 CO3JaHUI0 HOBBIX WJIM COBEPILICHCTBOBAHUIO JCUCTBYIONIMX KOHCTPYKUUN H3JEIUN COTJIACHO
TpeOOBaHUSIM 3aKa34uMKa — HOTPEOUTES.

KoHTpoJuIMHI — ympaBiieHYecKash KOHIICMIMS, KOTopash OXBaThIBae€T Bce CQepbl NeATeIbHOCTH
npennpusaTis: (GUHAHCHI U y4€T, MEHEKMEHT M MApPKETUHT, HHTETPUPYS H KOOPIUHUPYS
JESTEIbHOCTD PA3TUYHBIX CITYKO U1 JOCTUKEHHS ONEPATUBHBIX U CTPATETHUECKUX IIeJIeH.
KoHTpoJsib — mporecc CpaBHEHHSI W TOCIEAYIOMIETO pPEHICHHs, 00ECIIeUYNBAIONINI JTOCTHKEHUE
noctaBlieHHbIX wejneil. Ilpomecc KoHTponst BkiIoYaeT B ceOsl yCTaHOBJIEHHE CTaHIApPTOB,
U3MEpEeHHEe, CPABHEHHE U KOPPEKTUPYIOIIUE NCUCTBUS MTPH HEOOXOIUMOCTH.

Konnenuusi. Cucrema B3IVISIIOB, KOTOPOM MNPUACPKHUBAIOTCA B  HACTOSIIMA  MOMEHT,
OTIpe/ICNICHHBI CIOCO0 MOHWMAHUS, TPAKTOBKH KAKUX-THUOO SIBJICHWH, OCHOBHAs TOYKA 3PCHUS,
PYKOBOZSIIAsA UAes JUIsl UX OCBEIICHMS, UM K€ BEAYIIMH 3aMbICell, KOHCTPYKTHUBHBIA MPHUHIIUIL
Pa3JIMYHBIX BUJIOB JEATEIHLHOCTH.

Kpurepuii 3¢ ¢dexTuBHOCTH NPOU3BOACTBA M YIpaBJieHHs — o00o0O0IIaroNMe MOoKa3aTeNu,
XapaKTEepPU3YIOLMe KOHEUHbIE pPe3yNibTaThl (00BbEM NPOU3BOACTBA, NPHUOBLIb, PEHTAOETHLHOCTD,
BpeMsl U Jp.), U YaCTHBIE IOKa3aTelld HCIOJb30BaHUS OTAEIbHBIX BUJOB pecypcoB (Tpyna,
OCHOBHBIX (DOH/IOB, MHBECTHIIHN ).

Kputuueckue ¢pakropsl ycmexa (K®Y) — Haubosee cTpaTerMuecKd BayKHBIC IEIH LIS
obecrieueHust ycrexa KOMIIaHUH.

JInHeiiHasi cTPYKTypa ynpaBJieHUsI — CTPYKTypa IOCTPOEHUs almapara yIpaBJieHHs TOJIbKO U3
B3aUMOTIOTYMHEHHBIX OPraHOB B BUJIC HEPAPXUUECKON JICCTHHUIIBI.

Jloructuka — Hayka O IUIAHUPOBAHWHU, KOHTPOJE€ M YOPABICHUU TPAHCIOPTUPOBKOM,
CKJIAJUPOBAHUEM W JIPYTMMHU OIEpaIMsIMHU, COBEPIIACMBIMH B MPOIECCE CBHIPbS M MaTEPHAJIOB
MIPOU3BOJCTBEHHOIO MPEATIPUSTHS.

MapkeTHHT — OCYIIIECTBICHUE TPEANPUATAEM MEPOIPHUATUNA MO HU3YYCHHUIO PHIHKA U aKTUBHOMY
BO3/ICHCTBUIO HAa MOTPEOUTENBCKHII CIPOC € LETbI0 pacIIUpeHus cObITa MPOU3BOJAUMBIX TOBAPOB U
YCIIYT.

MaTpuuyHasi CTPYKTypa ynpaBjieHHsI — CTPYKTypa YIpaBJICHHs, COYETAOIlas BEpTUKAJIbHBIC
JTUHEWHbIE U QYHKIIMOHAIBHBIEC CBSI3U C TOPU3OHTAIBLHBIMHU.

Menen:kmeHT. JlesTenpHOCTh, HaMpaBieHHAass Ha MpeoOpa3oBaHME WMCXOJAHON CUTyallud B
kenaemyro. M3 3Toro omnpeneneHus cienyeT, YTO Mbl BCE TIOCTOSIHHO 3aHUMAaeMCs MEHEHKMEHTOM,
4acTO CaMU TOTO HE MO/I03pEBAs.

Metoa (OT Tpeyeckoro - MyTh UCCIEIOBAHUS, HAMPUMED, HAYUHBIM METOJ, BKIIFOUAIOIINI STaIlbI
HaOII0IeHNs, aHATTN3a U CHHTE3a)

MeToabl ynpaBJ/ieHYECKOl esiTeJIbHOCTH — CHOCOOBI W TPHUEMBl aHajdu3a | OICHKU
YIpaBIEHUYECKUX CHUTYalMil, UCTIOIB30BaHUS MPABOBBIX M OPTaHM3AIMOHHBIX (OPM, BO3IEHCTBUS
Ha CO3/JaHME WU TIOBEJCHHUE JIIOJCH B YMPAaBISIEMBIX OOIIECTBEHHBIX MPOIECCaX, OTHOIICHUSAX U
CBSI3SIX.

Mexanu3m ynpaBjieHMsT — 1) COBOKYNHOCTb CTPYKTYpbl M TEXHUKH OpraHu3anuu; 2)
COBOKYITHOCTb 3aKOHOB, TIPUHIIUIIOB, 11€J€H, METOI0B, (DYHKIIMIA U IPYTUX KAaTErOPHH yrpaBlieHus.
Mmucceust opraHmzanmm — Ha0Op KOHIENTYalbHBIX IOJOXKEHHH, B 00001IeHHON ¢opme

PaCKpBIBAIOLIMX TO, YEMY pELIMa MOCBITUTH ceOsl opraHu3aius; cBoeoOpasHas ¢uiocodekas,
collMajibHasl yCTaHOBKA OpPTraHM3alluy, Beyllee HallpaBJIeHHE €€ IeATeIbHOCTH.

MoruBauus (¢pynkuus). IIporecc BHyTpeHHEr0 MM BHEUIHETO NCUXOJIOTMUECKOTO YIPAaBICHUS
MOBE/ICHUEM, COYETAIOIIMN  HMHTEJUIEKTyalbHble, (U3MOJOTUYECKHE U  IICHXOJIOTUYECKUE
MOJIPOLIECCHI, 3aKIIIOYAIOIIUIACS B CTUMYJIMPOBAHUU CAMOT0O ce0sl WIN IPYTuX Ha JAeATENbHOCTb,
HAIpPAaBJIEHHYIO Ha JOCTUKEHNE NHIUBUAYAIbHbBIX LIE€Jei i OOLIMX 1elel opraHu3ali.
Ha6monenne. Meton uccnenoBanust no c6opy uMHpOpMalMy, Mpeanoiararolinii MUHUMAaIbHOE
BTOPKEHHUE B PEAIbHYIO JEHCTBUTEIBLHOCTD, COCTaBHASl YaCTh HAYYHOTO METO/A.
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Ha6op mepconan. OquH M3 MOANIPOILIECCOB CHEIUATBHON (DYHKIIMHM YIPABICHHUS - YNPaBICHUS
MEPCOHAIOM, BKIIIOUAIONMH B cebs ompeneicHne TpeOOBaHW K BAKAHTHOW JIOJDKHOCTH,
MPUBJICYCHHE KAHAUJATOB U T.J., ONPEAEIAETCS MOIUTUKONW (GUPMBI MO OTHOLICHUIO K MEPCOHAITY
(w11  BbIpalllMBaHUE CBOMX KaJApOB, WM MPHUBICYEHUE MOJIOABIX CHEHUATUCTOB, WU
nepeMaHruBaHue MpodeccnoHanoB U3 KOHKypUpyomux ¢upM u Ap.). Hama touka 3penust Ha Habop
NepCcoHAIa TPHUHIMIIAAIBHO OTIUYACTCS OT OOMICPUHATOM, C HEW MOXKHO ITO3HAKOMHUTHCS,
LIEJIKHYB KHOIIKOW MBIIIHN IO TEPMUHY.

HexoMMmepueckne oOpraHm3aluM — OpraHM3allMd, OCHOBHOM LIE€NBIO KOTOPBIX HE SIBIISAETCA
MoJIyuyeHue NpUOBLIN U €€ paciipeie]ieHue MeXAYy y4aCTHUKaMU.

HensaTeskecnoco0HOCTh — HEBO3MOXXHOCTh TIOTAIICHUS 00S3aTEILCTB PETPHUSITHS.
HecocrosiTeJibHOCTh (DAHKPOTCTBO) — MpU3HAHHAS apOUTPAKHBIM CYJIOM WM OOBSBICHHAS
JOJKHIKOM HECITOCOOHOCTh JJOJDKHHKA B TIOJTHOM 00BbEMe yIOBICTBOPUTH TPEOOBAHUS KPEIUTOPOB
10 JICHEXHBIM 00s3aTeIbCTBAaM M (WJIM) HUCIOJHHUTHh OOS3aHHOCTH IO YIUIaTe 00s3aTeIbHbIX
TJIATEKEH.

HedopmanbHasi opraHusanmss — HE3apErUCTPUpPOBAaHHAas B TOCYJApPCTBEHHOM  OpraHe
opraHu3aiys, oObEIUHSIONMAs JIIOICH, CBI3aHHBIX JIMYHBIMU WHTEpPECaMU, UHTEpecaMu B 00J1acTH
KYJIbTYpbI, ObITa, CIOpPTa W JAp., UMEIOLIAs JWAepa U He BeAymas (UHAHCOBO-XO3SICTBEHHYIO
JIeSTeTbHOCTh, HAIIPABJIICHHYIO Ha MOJTyYeHUE TPUOBLIH.

HoBoBBegeHHe — KOMIUIEKCHBIM, 3aBEpILICHHBIM, LEJICHANPaBICHHbIA MPOLECC CO3/aHus,
pacrpocTpaHeHUsT W HCIOJIb30BAaHUSI HOBILIECTBA, OPHUEHTUPOBAHHBIA Ha yIOBJIETBOPEHHUE
NOTPEOHOCTEN ¥ MHTEPECOB JIt0/Iel HOBBIMU CPEJICTBAMH.

HopMa 4YHC/I€eHHOCTM — YCTaHOBJICHHAs YHCJICHHOCTh PAOOTHUKOB OMNPENEICHHOTO COCTaBa,
HeoOXouMast 1715l BBIMOTHEHHSI KOHKPETHBIX (PYHKIIMHI UM 00beMOB padoT.

OoOpaTHast cBa3b. Baxnelmas uacTh 11000H CHCTEMbl YIIpaBie€HMs, OOecleynBarouas
MOCTyIUIeHHe MH(OpPMALMM O COCTOSSHMM OOBEKTa YyINpaBJiCHMs, HATIW4He Takou uHbopManuu -
3aJI0T CBOEBPEMEHHOCTH YIIPABJISIONIETO BO3ACHCTBHUA.

OO0bekT ynpasiieHusi — 1) NpPUEMHUK W HCIOJIHHUTENh BCETO WM YacTH YNPaBICHYECKOTO
BO3/ICIICTBUS, NPEJCTaBICHHOIO B BUJEe Habopa (yHKUMH WM 3aj1ay; 2) yopasisieMas 4acTh
(97IeMeHT) OpraHu30BaHHOUM CHUCTEMbI, BOCIIPUHUMAIONIUHN YIPaBISIONIEe BO3ICHCTBUE CO CTOPOHBI
JIPYTOro 3JIEMEHTA — YaCTH CUCTEMbI YIIPABIICHHUS.

O:xuaanme— criocOOHOCTH MPEABOCXUIICHUS YEIOBEKOM OYIYIIUX COOBITUH, UTPAET BAXKHYIO POJIb
B MOTHBAIIMHM U CAMOMOTHBAIIUH YETOBEKA.

OnTumMuszanus CTPYKTYPbl — IPUBEICHHUE CTPYKTYpPhl OpraHU3allMd, €€ B3aUMOJCHCTBUS C
PBIHKOM ¥ BHYTPEHHUX B3aUMOJIEHCTBUM B COCTOSIHHE, CIIOCOOCTBYIOIIEE MAaKCUMaIbHO
3¢ (HeKTUBHOMY TOCTHIKEHUIO TIeJIel OpraHu3alliy B paMKax MPUHATHIX CTpaTeTrui.
Opranu3aTopckas JAeiTeJbHOCTh — CO3/IaHNE WIIM YCOBEPIICHCTBOBAHNE MEXaHU3Ma YIIpaBICHUS
B COOTBETCTBHUU C LEISIMU U 33J]adaMi OPTraHU3ALIMOHHBIX CUCTEM.

OpraHu3anMoHHasi MATHOCTHMKA - OTO JCSITEIBHOCTh TO KBaTU(UIIMPOBAHHOW OIICHKE
COCTOSIHUSI OpTraHU3allMOHHON CUCTEMBI.

Opranu3annoHHasi cpea — COBOKYITHOCTh BHYTPEHHEHN M BHEITHEH CPEJIbl OpraHN3alliH.
Opranu3zannoHHasi CTPYKTYpa — CTPYKTypa OOBEKTa yIpaBleHHsS (CHCTEMbI, OpraHU3alluN),
OTpakarolas B3auMOJICHCTBUE MEXKY €T0 dJIEMEHTAMH.

Oprann3zannMoHHOe TMPOEKTHPOBAHUE — JIEATEIHHOCTh MO (OPMUPOBAHUIO OPTaHU3AMMOHHBIX
cucteM, (YHKIUS OpraHM3alliy, 3aKIIOYalomascs B pa3padOTKe TaKUX OpraHU3alMOHHBIX
DJIEMEHTOB M OTHOIICHUH B co37aBaeMoi (MOIETUpPYeMON) CUCTeME, MPHU peaan3aluud KOTOPBIX
BO3HHKIIIEE OpPraHU3AIMOHHOE IIeJloe o0Jagasio Obl  CBOWCTBAMH BBICOKOW HAJEKHOCTH,
YCTOMUYMBOCTU U SKOHOMUYHOCTH.

OpraHu3anMoHHoOe Ppa3BUTHE - METOJ TYMaHHUCTUYECKOTO TPOBEICHUS OpraHU3allMOHHBIX
W3MEHEHUM.

Opranu3annoHHo-ynpasieHueckoe pemenue (OYP) — BeiOOp, KOTOpHIN coBepIIaeT MEHEHKEP
JUTSI BBITIOJTHEHUST 00513aTE€TILCTB, CBSA3aHHBIX C TIOJIOKEHUEM OPTaHU3AIHH, JJI TOTO YTOOBI TOCTHYb
CTOSILIIUX TIepe]l OpraHU3alre eIeu.
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Opranu3anMoHHble M3MEHEHHUsl - TPOIECC CMEHBI COCTaBa M / WM KadyecTBa KOMIIOHCHTOB
OpPTaHU3AIMOHHON CHCTEMBI, CIOCOO0B UX (YHKIITMOHUPOBAHHUS.

OpraHu3anMoHHbIe MEXaHU3Mbl - 3TO CIOCOOBI IMOCTPOCHUS W Pa3BUTUSA OpPraHU3AIMOHHBIX
OTHOIIICHUH.

Oprasnu3anyoHHble OTHOLIEHHMSI - ATO B3aUMOJICHUCTBUA MEXK]Y YYaCTHUKAMHU KOJUICKTHBHOM
JIEATEIIbHOCTH, HAIIPABJICHHBIE HA YCTAHOBJIIEHUE YCTOMYUBBIX CBSI3EH.

OpraHu3anMoHHbIe NPoOJeMbl (MATOJOIMH) - 3TO OOBEKTHBHO CYIICCTBYIOIINE (DAKTHI
HECOOTBETCTBUSI COCTOSIHUS OPraHU3AlMOHHON CUCTEMbI ONTUMAJIBHOM MOJEIHU €€ YCTPOMCTBA U
(G YHKIIMOHUPOBAHUSA.

Oprann3anMoHHBINA TpoOIECC — TMPOILECC, OTPAKAIOUINN KOJIWYSCTBCHHBIE U KadeCTBCHHBIE
U3MEHEeHHs 00BEKTa YIPABJICHUS HA BCEX ATAllaX U CTAIMSX €ro JACSITEeIbHOCTH.
Opranu3zanus (OT JarT. organize — cooO0INa, CTPOWHBIA BHJ, YCTpaWBaKW) Kak MpPOIECcC —

COBOKYITHOCTb JCHUCTBUI, BEAYIIUX K 00pa30BaHUIO M COBEPILIEHCTBOBAHUIO B3aUMOCBS3EH MEXIY
YacTSAMH II€JI0T0; KaK sBIeHUE (00BEKT) — 3TO 00BEANHEHHE JIEMEHTOB PEeaH3aly IIPOrPaMMBbI
WIN LIEJIN [0 NTPOU3BO/ICTBY TOBApOB, YCIYT, MH(OpPMaIUK, 3HAHUHN U IeHCTBYIOIIUX HA OCHOBAaHUU
OINpEENICHHBIX MpaBWJl U MPOLEAYp; KaK BO3ACHCTBHE— HaJakKMBAHHUE JIEHCTBUS KaKOro-imbo
00beKTa (YHOPSIOUCHHE).

Opranmszanmusi TpyJa HAa NPeANPHUATHH — COBOKYIHOCTb MEPONPUATHN, O00ECHEeUMBAIOIINX
HEO0XO0/IMMYI0 NPONOPLUOHAIBHOCTh B PACCTAHOBKE padoTaromux U Hauboiee 3(pGheKTUBHOE
UCTIOJIb30BaHUE paboyeil CHIIBI MPU JTAHHOM YpPOBHE MEXaHH3alMKd paboT M TEXHOJIOTHYECKOTO
mpouecca B LENAX IOBBILEHHUA IPOU3BOAUTEIBHOCTH TPYAd, CO3JaHUA YCIOBHM  AJIA
BCECTOPOHHETO HCII0JIb30BAHUS BO3MOXHOCTEH paOOTHUKA.

Opranu3zanusa (QyHKHUOHAJIBHAs — HauOosiee MpPOCTas cHCTEMa YIpaBlIEHUs KOMIIaHUEH;
OCHOBaHa Ha (PYHKIIMOHAIIEHOM Pa3/IeJICHUH OTAEIOB U CIyXkO.

Ot10op nepconana. Ilpouecc npuBeneHUss B COOTBETCTBHE K TPEOOBAHUSAM JOJDKHOCTH KauecTB
KaHJIUAATOB, MKEJAIOLUX 3aHATh ATy JODKHOCTh. (B cooTBeTcTBUMM ¢ Hamiel KoHUenuuein
yIIpaBJIEHUS [IEPCOHATIOM, Jy4Ille BCEro 3TO JeJIaTh B IyTEM MEPENOATrOTOBKU YK€ pabOoTaroLInx
coTpyaHUKOB.) «HoBOMOIHBIN» MOAX0A K 0TOOPY IepcoHana - MoA00p AOKHOCTH IO KauecTBa
KaHAMJaTa, a He HaoO0opoT. OgHako OOIIENPUHATHIA Ha CEroAHs MOJXOJA - IMpOBeIeHHUs oTOopa
KaHJUJATOB Ha JOJDKHOCTh IIYTEM OLIEHKH IO KPUTEPUSIM, BaKHBIM JUIsl BAKAHTHOM noipkHOCTH. Ha
3amaze Takyl paOoTy MpOBOAAT crenuaibHble «L|eHTpbl OLieHKH», B KadecTBE OJHOIO U3
IIPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa NPUMEHSIOT TecTHupoBaHue. OTAENbHO YIpaBisieMoe
NOJpa3JieIeHue KOMIIaHWU, OTBETCTBEHHOE 3a BCIO JIESTEILHOCTh, HEOOXOIUMYIO /sl pa3paboTKHy,
MIPOU3BOJICTBA U MPOJIAXKH OJHOTUITHOW MPOIYKIIMH UK YCIIYT.

OTBeTCTBEHHOCTDh — 00513aTEIbCTBO BHINOJIHUTH HAMEUEHHBIE 3aJIaHHsI U IOTOBOPBI, HEOOX0uMast
Mepa MOPAJIbHOM, MaTEPUAIbHON aIMUHUCTPATUBHOM, YTOJIOBHOW MJIM IPYrOM OTBETCTBEHHOCTH 32
UX HEBBITIOJHEHHE.

Ouenka (xkoHTpPOJb). [lpomecc cpaBHEHHMS M TIOCIENYIONIETO PEIICHHS, O00ECICUNBAIOIINIMA
JIOCTIDKEHUE TIOCTaBlIeHHbIX Leneid. IIpomecc KoHTposiss BKiIOyaeT B ce0sl  yCTaHOBJICHHE
CTaH/IapTOB, U3MEPEHHE, CPAaBHEHHE U KOPPEKTUPYIOLIUE AEUCTBUS TPU HEOOXOAUMOCTH.

Ounenka 3¢ (peKTHBHOCTH yNPAaBJICHHSA B OPraHM3alHM — KOMIUIEKCHOE NPUMEHEHHE CHCTEMBI
00001IAI0IINX YAaCTHBIX MOKa3aTeNel, MOKa3bIBAIOIIUX YPOBEHb pealn3aliil 3aJaHui, HaJIe’KHOCTh
CUCTEMBI YIIPaBJIEHUs], CKOPOCTh M ONTUMAJIBHOCTh IPUHUMAEMBIX PEIICHUN.

Ilepconas npeAnpUATHS — COCTaB paOOTHUKOB ONPEEICHHBIX KaTeropuil U mpodeccuil, 3aHATHIX
IIPOM3BOJICTBEHHOM EATEIBHOCTHIO (paboyast cuia).

Ilnan — mporpamMmMa COLIMAIbHO-DKOHOMHMYECKOTO PpAa3BUTHsS OpraHM3allid M BCEX €€
[IO/PAa3ICIICHUN Ha OIIPEIEICHHBIN IIEPUOL.
I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX M KauyeCTBEHHBIX IIOKa3aTeyiel

JEATEIbHOCTH TPEAIPUATHS, KOTOPBIE XapAaKTEPU3YIOT TEMIIbI, MPOINOPLMMU Pa3BUTHUS JAHHOTO
MPEANPHUATHS KaK B TEKYILEM IIEPUOJE, TAK U Ha MEPCIIEKTUBY.

IlnanupoBaHue cTpaTerHyeckoe — TMPOLECC MOJENUPOBaHUS 3S(P(HEKTUBHONW JAEATEIbHOCTH
NpEeNNpUsATHs Ha KOHKPETHBIM MepuoJ (YHKIMOHUPOBAHUS C YCTAaHOBJIEHUEM €ro Leled U HxX
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U3MEHEHUH B YCIOBMSAX HEOINPENEIEHHOCTH PBIHOYHOW Cpenbl, a TaKXKe OIpelesieHue crocola
pean3alyy TUX LeJel U 3a71a4 U COOTBETCTBUU C €I0 BO3MOKHOCTSIMH.

IHo3unuonupoBanue toBapa/pupmbl. Co3gaHWe B CO3HAHWU TOTPEOHTENICH OINPEASICHHOTO
oOpaza (MMuIKa) TOBapa WM (PUPMBI, IEeleHANpaBiIeHHOEe (OPMHUPOBAHUE CHEIHPUUECKOTO
IpeACTaBlIeHUs y NOoTpeduTene o ToBape WiIM camMod (upmMe Ha pBIHKE B CpPaBHEHHUU C
ToBapamMu/(pupMaMu KOHKYPEHTaMH C IIOMOIIBIO PA3IUYHBIX HHCTPYMEHTOB MapkeTuHra. llo
MHEHHIO psJa CHELMAINCTOB MO3MLUOHMPOBaHHE (UPMBI CKIIAJBIBACTCS B Pe3yJbTaTe CHHTE3a
oOpa3a GupMbl U €€ YHHKAIBHOTO ToproBoro npemaioxenus (YTII).

IMoTeHunan npeANpUATHS — COBOKYIHOCTh IOKa3aTeledl miaM (akTOpoB, XapaKTEPHU3YIOLIMX
CUJIbHBIE CTOPOHBI NIPEANIPUATHS, €TO BO3MOXKHOCTH, PECYPCHI, IPOU3BOJCTBEHHBIE PE3EPBHI U T. 1.
IHorpedHoCcTr B yBameHuM. OJHa U3 BBICIIMX NOTPEOHOCTEH uesloBeKa B MOAEIM HepapXuu
notpedHocTelt A.Macnoy. Eciu k mepcoHany OTHOCSTCS YBaKUTEIbHO, JIIOJM B OpraHU3AIINM,
CKOpee Bcero, OynyT TPYAUTHCS C BBICOKOM caMOOTIauel.

IIpennpuanMartenb. YenoBeK-TBOpEL, Ubs JEATEIbHOCTh HAIlpaBlI€HAa Ha CO3/1aHHE HOBBIX
TOBapOB WM YCIIYI, IPUMEHEHHE HOBBIX METOJOB YIPAaBJICHHUS W T.I., NPEANPUHUMATEID - 3TO
cO3/aTelab HOBBIX IMOTPEOHOCTEH y MOKYyIarenel, yJOBIETBOPEHHUE KOTOPHIX IPHUHOCUT HOBOE
yJIOBOJIBCTBHE WJIM U30aBICHHUE OT CYIIECTBYIOIIUX MyUYCHHH.

IIpennpuanMartenbckue cnocoOHocTH. ['N1aBHBIN pecypc, OTBETCTBEHHBIN 3a pa3BUTHE Ou3HeEca.
CoBpeMeHHass SKOHOMHUKA HCXOIUT M3 IOCBUIKH, YTO Bce pecypchl ((pupMbl, HalMOHAIBHOMN
HKOHOMUKH) - KaluTall, TPy, 3eMJIsl, IPEANPUHUMATEIIbCKIE CIIOCOOHOCTH - OTPAHUYEHBI, TO3TOMY
OpraHu3alsaM MPUXOJUTCS COBEpLIaTh BHIOOP - KyAa 3TU pecypchl HampaBuTb. B coBpeMeHHOM
MH(OPMaLlMOHHOM OOLIECTBE MOCIEIHUI T€3UC CTAaBUTCS 0]l COMHEHHUE.

IIpeanpusitue — o6oco0eHHas clienUalIu3upOBaHHas €AMHUIA, OCHOBAaHUEM KOTOPOH sIBIsETCA
NpOPECCHOHAIBHO OPraHU30BaHHBIN TPYIOBOM KOJIJICKTHB, CIOCOOHBI C TOMOIIBIO CPENICTB
IPOM3BOJCTBA  IPOM3BOIUTH  HPOAYKLIMIO  (BBIIOJHATH  PabOThl,  OKa3blBaTh  YCIIYTH)
COOTBETCTBYIOIIETO Ha3HAYECHUs, MPO(UIIST U aCCOPTUMEHTA.

[Tpeanpusitue— o6ocoOneHHas crieuaTu3upoOBaHHAs MPOU3BOICTBEHHO-XO35HCTBEHHAs €IMHUIIA,
CO3/1aHHAs JUIsl MIPOM3BOJICTBA MPOJYKIIMH, BBIIOJHEHUS pabOT, MPEIOCTABIEHUS YCIYr B IIENIAX
YJIOBJIETBOPEHMSI OOIIECTBEHHBIX MOTPEOHOCTEN U MOTYUYEHUS TPUOBUIH.

IIpennpoexkTHasi cTragusi NPOEKTHPOBAHUSI - 3TO COBOKYIHOCTb MpPOLEAYp MOATOTOBKH K
(OpMHPOBAHNIO OPraHU3AMOHHBIX OTHOIIEHUI.

I[IpudbLIb — KOHEUHBIN 10X0J NPEANpUATUs OT peali3aly ero NpoayKUuu (padboT, yCiIyr) U oT
JPYTUX BUAOB IIPOM3BOJCTBEHHON M KOMMEPUYECKOMN NEATEIbHOCTU. PasHuIia Mexay BBIPYYKOH OT
peanuzanuu npoaykuuu (6e3 Hajora Ha J00aBIEHHYIO CTOMMOCTh M aKIM30B) M 3aTpaTaMy Ha
IIPOU3BOJICTBO U PEATU3ALUIO TPOLYKIIUH.

I[IpuHUMN HenpepbIBHOCTH — MPUHIUI PALMOHAIBHON OpraHM3aluy MPOLECCOB, OMPEeNsIeMblil
OTHOILIEHHEM pabouero BpeMEHH K OOIIed NpoJOKUTENIbHOCTH Mpollecca, JUKBUIAIUS JHO0
YMEHbILIEHUE TMEPEPHIBOB B MPOU3BOACTBE JAHHOTO KOHKpPETHOro u3aenus. K ux uuciy oTHocsTCS
IIEPEPBIBBI MEXKONEPALNOHHBIE, BHYTPH ONEPALIMOHHBIE U MEKyCMEHHBIE.

IlpuHoun  napanieJbHOCTH —  [PUHLOUI  PAlMOHAJIBHOM  OpPraHU3allMM  IPOIIECCOB,
XapaKTEepU3YIOIIMKM CTENEHb COBMELICHMS OIEpaluil BO BpEMEHHM. Buapl coueTaHust onepanui:
nocJieI0BaTeNbHOE, MapaiieIbHOE U MapaiieIbHO-TI0CIe10BaTENbHOE.

IpyHOMO NPONOPUUOHAIBHOCTH — IPHUHLUI, BBIIOJHEHHE KOTOPOTro OOECIeYMBAET PABHYIO
MPOMYCKHYI0O CHOCOOHOCTh pa3HbIX paboyuX MECT OJIHOTO IMpoliecca, MPONOPIHOHAIBHOE
o0ecrieyeHne pabounx MecT HHPpOpMaLueil, MaTepruaTbHBIMU PECYypcaMu, KaJipaMu U T. 1.
IlpyHoun  MPSMOTOYHOCTH  —  IPUHUMII  PAlMOHAJIBHOM  OpraHM3alMud  IPOIECCOB,
XapaKTepU3YIOIUH ONTUMAJIBHOCTD ITyTH MPOXOXKICHUS IPEMETa Tpy/a, UH(GOPMAIUHY U T. I.
I[IpyHUMN PUTMHMYHOCTH — BBIIYCK B paBHbIE IMPOMEXKYTKM BPEMEHHM OJMHAKOBBIX WIIU
BO3pacTAIOIUX KOJUYECTB NPOAYKIHMH M COOTBETCTBEHHO ITOBTOPEHHUE YEPE3 OTH NPOMEKYTKH
BpPEMEHH MMPOU3BOJICTBEHHOTO MPOIIEcca Ha BCEX €ro CTaIuAX U ONepalusx.

[TpuHIMIBI OPraHU3allMOHHOTO MPOEKTUPOBAHMS - 3TO OOBEKTHBHBIE IMpaBHUia (HOpMUPOBAHUS U
pa3BUTHS OPTraHU3AIMOHHBIX OTHOIICHUH.



115

Ilpunsitue pemenuii. Ilpomecc BeiOOpa anprepHatuBbl. Crleays CHENUATBLHOMY alITOPUTMY,
MOYKHO TIOBBICUTB 3(P(PEKTUBHOCTD MPUHATHS PEIICHHI.

Ipuopurer (ycTaHaBuBaTH NPUOPUTETHI). CTENIEHb BAXXHOCTU OJIHUX JIECTBUM B CPAaBHEHHH C
npyrumu. llpaBWiIbHOE YCTaHOBJIEHHE NPUOPUTETOB - OJHO M3 TJIABHBIX YMEHHH J11000T0
MeHe[Kepa. B crarbe kK JaHHOMY TepMHHY Npeajaraercs MoJelb, 00jeryaromas yCTaHOBIEHUE
npuopuTeTOB. B 3TOM MOzenu BbIOOp mporpammbl JEHCTBHH OCYIIECTBISIETCS C HMPUMEHEHHUEM
JBYX KPUTEPHUEB.

IIpoBenenne usmeHnenuii. [IpeononeHue CONPOTUBIICHUS OTAEIBHBIX JIMI M TPYII B IIPOLIECCE
IPOBE/ICHUS KaKUX-1100 HOBOBBEIEHUI HA NPEANPUATHH.

IIporpamma kadecTBa — JOKYMEHT, PEIJIAMEHTHUPYIOIIMKA KOHKPETHbIE Mepsl B 001acTu
o0ecrieyeHHs KadecTBa MPOJYKLUHU, paclpesleIeHUe PeECYpCoB U IOCIEA0BaTEIbHOCTh ICHCTBUH,
OTHOCSIIIMXCS K KOHKPETHON IPOAYKLIUH.

IIpoaykroBasi opraHu3anMoHHas CTpPyKTypa. OpraHusaluoHHas CTPYKTypa IpPENIpUITHS, B
KOTOPOM BBIJICJIEHBl JOCTaTOYHO ABTOHOMHBIE IOPA3/EICHUS, PYKOBOJIUTEIN KOTOPBIX HECYT
HOJIHYIO OTBETCTBEHHOCTD 32 pa3paboTKy, IPOU3BOJCTBO U MPOABHKEHHE KOHKPETHOTO MTPOYKTA.
IIpoexT — 3aMbicenn KaKoro-ro Mepomnpusatvs (CoObITHSI), ONMCAHME 3aMbICia MU IUIAH €ro
pean3aLny.

IIpoexTHast OPraHM3aNMOHHAN CTPYKTYpPa — OpraHu3anus, B KOTOPOU AJisl pEeUIeHHs] B KOPOTKHE
CPOKHM KOHKPETHOH 3aJaud CO3/1aeTCsl BPEMEHHAs TPYIIa CIEHUAINCTOB, MIOCIE PELICHUs 3aadn
rpynna pacnyckaercd. [Ipumep MaTpuyHOW CTPYKTYpbl — HAJOXKEHHE NMPOEKTHOW CTPYKTYphl Ha
(GYHKLIMOHATIBHYIO WIH TMBU3NOHAJIBHYI0, OCHOBHBIE IPOOIEMbl MATPHUHON CTPYKTYPBI CBSA3aHBI C
HapyIIEeHUEM IPUHLINIIA €AMHOHAYAIIHS.

IIpoexkTHasi cTagusi MPOEKTHPOBAHHUS - ATO COBOKYIHOCTh MpOLEAYp pa3pabOTKu M BbIOOpa
IIPOEKTHBIX PEIICHUM.

IIpousBoacrBennasi cucrema (IIC) — OGombluas HCKYCCTBEHHAs OTKpbITas pa3BUBAIOIIASCS
COLIMAJIbHO-OKOHOMMYECKAsi CUCTEMa, LEJIbI0 KOTOpPOHM SIBJISIETCS  YIOBJIETBOPEHHE uepe3
pe3yibTaThl CBOEH NEATENIbHOCTH AaKTyaJbHBIX IMOTPEOHOCTEN OOIIecTBa WIIM IEJIEeBBIX TPYIIl
norpedurenei.

IIponsBoacTBeHHast CTPYKTypa — COBOKYIIHOCTH CBSI3€M NPOM3BOACTBEHHBIX IMOApa3JECIICHUN
(11eX0B, y4acCTKOB, OOCTYXMBAIOIUX XO3SIMCTB U CIy*k0), MPAMO MM KOCBEHHO yYacTBYIOIIMX B
IIPOU3BOJICTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOEe 00beIMHEHUe— KOMOWHAT, €AMHBIA CTICIIMATM3UPOBAHHBINA TPOU3BOACTBEHHO-
XO3SIMCTBEHHBII KOMIUIEKC, B COCTaB KOTOPOro BXOJIAT (aOpuKku, 3aBOAbI, HAay4yHO-
HCCJIEIOBATEIbCKHUE, KOHCTPYKTOPCKUE, TEXHOJIOTHUYECKHE U JIp. OpraHU3allH, UMEIONINEe MEXIy
co0Ol TPOM3BOJICTBEHHBIE CBS3M M IIEHTPAJIM30BAHHOE BCIOMOTaTeNbHOE U OO0CITYXHBaroIlee
IIPOU3BOJICTBO.

IIpou3BoACTBeHHBI MeHEeIKMEHT — HayKa U MPaKTHKa d3(PPEKTUBHOTO YIpaBIEHUS MPOLECCAMU
peoOpa3oBaHus UCXOAHBIX PECYPCOB BCEX BUOB B FOTOBBIE TOBAPHBIE MPOIYKTHI U YCIYTH.
IIpousBoacTBO — 0/1HA U3 PYHKIUI MEHEIKMEHTA; CCTeMa OpraHu3aluy Ipolecca U3roTOBICHUs
TOBapa U OKa3aHUs yCIYT B COOTBETCTBUU C OTPEOUTEIHCKUM CIPOCOM.

IIpoMBbINLIEHHBI KOMILIEKC — COBOKYIHOCTb OIIPENEIECHHBIX TIPYMN OTpaciei, s KOTOPBIX
XapaKTepHbl BBIYCK CXOXeH (pOJACTBEHHOH) MNPONYKIMU WIM BBINOJIHEHHE paboT (yciyr).
Hampumep, B TomnmBHO-3Hepretudeckuil koMmiuviekc (TOK) BxomaT yrosbHas, craHuesas,
He(TsHas, Ta30Basi OTPACIH, a TAKXKe AIEKTPOIHEPreTuKa; ocHoBHas 3amaua TOK — obecneueHue
HApOJIHOTO XO34HCTBA, a TAK)KE ObITa TOIUIMBOM U DHEPTHUEH.

[Ipouiecc MPOEKTHPOBAHUS - 3TO YIOPSJAOYEHHAas BO BPEMEHH COBOKYITHOCTb MEPONPUSITHIA,
HalpaBJIEHHBIX Ha (POPMHUPOBAHNE OPraHU3AIMOHHBIX OTHOIICHUH.

IIpouecc ynpaBjieHMsi — YacThb YIPaBICHYECKON AESITEIBHOCTH, BKIIOYArONIas (HOpPMHPOBAHHE
CHCTEMBl KOMMYHHKAIMH, pPa3pabOTKy W pealn3aluio YIpaBICHUECKUX pPELIeHUH, COo3JaHHe
cUCTEMbI HTHOPMAIIMOHHOTO O0ECTIeUeHUs yIIPaBICHHUS.
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IIpoueccHbIi MOAX0A — YIPABICHYECKAs] KOHLEMIUSA, COTJIACHO KOTOPOM YIpPaBIECHUE €CTh
HETpepbIBHAs CEpHUsl B3aWMOCBS3aHHBIX JEHCTBUH WM (QYHKUUH yrpaBieHUs. MeTonoiorus
MIPOLIECCHOTO O/IX0/1a UMeeT OoJiee MINPOKOe MPUMEHEHUE (eCTT He YHHUBEPCAIbHOER).
IIpoueccHbIii MOAX0 K MeHEIKMEHTY — IOIXO0J], PACCMATPUBAIOIINI (PYHKIIUHN YIIPaBICHUS KaK
B3aMMOCBS3aHHbIE, ITPOLIECC YIPABICHUS KaK OOIIYI0 CyMMY BCeX (DYHKIIHMM, CEpUIO HETIPEPBIBHBIX
B3aMMOCBSI3aHHBIX JEHCTBUM.

IIpsimble CBSI3M — TPEUMYLIECTBEHHO YIIPABIAIOIIME BO3ACHCTBUSA, BBIPAKAIOIIHMECS B
LIEJICHAIIPaBIICHHOM, OpPraHU3yIOIIEM U  PEryJIUpyIOLUIEM BIWSHUM OJHUX JIIOJAEH Wi
rOCy/IapCTBEHHBIX U OOIIECTBEHHBIX HHCTUTYTOB HA CO3HAHME, TTOBEICHUE U JIEATEIbHOCTh APYTUX.
Paznenenue Tpyaa. BeceoOmuii 3ak0H (MPOSBISET CBOE JICHCTBHE HE TOJBKO B MMPOU3BOACTBE, HO U
B JKMBOW IMPUPOJIE), COMNIACHO KOTOPOMY MPUMEHEHHE pa3fiesieHus TpyJa IMO3BOJSET MOBBICUTH
3P PEKTUBHOCTH MPOU3BOICTBA (TOBAPOB, YCIYT, SHEPTUU H IP.).

pasziesieHus TpyAa Mo3BOJISIET MOBBICUTH A (HEKTUBHOCTH BapOB, YCIYT, SHEPTUHU U JIP.).
PeMHKMHMPUHI — TIpOIleCC O3JOPOBJICHUS OpPraHM3alUMU C TNPUMEHEHHEM HOBBIX, OoJee
3¢ (PeKTUBHBIX METOIOB MHXUHUPUHTA. PenHXUHUPUHT — (PyHAaMEHTaIbHOE MEePEOCMBICICHUE U
paaMKanbHOE IEPENpPOEKTUPOBAHUE OWU3HEC-TIPOLIECCOB  JJISl  JIOCTHIKEHHUS  CYLIECTBEHHBIX
yIy4IIEHUH TaKuX MOKa3aTesel, Kak 3aTpaThl, Ka4YeCTBO, YPOBEHb, 00CTYKUBAaHUS, OTIEPATUBHOCTb.
PenHXuHUpUHT  OM3HEC-TIPOLIECCOB -  METOJ  PAJMKaIbHOIO  M3MEHEHMs]  OpraHu3aluu
(GyHKIIMOHUPOBAHUSI IPEATIPUSATHSI.

PecypcHasi koHUenuusi cTparernyeckoro ymnpasjeHusi. OCHOBaHa Ha CUCTEME B3IVISIOB Ha
yIpaBieHHE, COTJIACHO KOTOPOW pa3padoTKa OITOBPpEMEHHOW MpOorpaMMbl OeHCTBUIl QupMbI Ha
PBIHKE HaYMHAETCS HE C U3Yy4YEHUS PbIHKA, a C aHaJu3a BHYTPEHHEro NMoTeHLuana (pupMbl (OLEHKU
pPECYpCOB M KOMIIETEHIIMI (UPMBI), C Y4ETOM KOTOPOTrO YXKe 3aTeM MOoA0HuparoTcs Haubosee
ONTUMAJIbHBIE PHIHOYHBIE BOZMOKHOCTH /17151 (PUPMBI.

PerpocnekTHBHBIN aHAIU3 - HCCIIEIOBAHUE MPOLECCA PA3BUTUS OPraHU3aLMOHHON CHUCTEMBI Ha
IPEIbIIYILNX 3TalaX dBOIIOIHH.

Pyrunmn3anms - IpakTH4EeCKOE OCBOEHUE OPraHU3alMOHHOTO ITPOEKTA.

CamomenenxmMenT. OTHOCUTENIBHO HEJABHO BBIJIEIMBIIUNACA CAMOCTOSATEIbHBIA pa3liel TEOpUHU
yIpaBJIEHUS; YIIpaBlIeHUYECKass JAeATelIbHOCTh, oOOecreuuBarolas MoBblleHHue 3(deKTuBHOCTH
yhpaBiaeHUs: cOOON U CBOMMM JEHCTBUSAMMU.

CuHTe3— TBOPYECKUH NPOLIECC CO3UAAHUS LIETOT0 U3 COCTABHBIX 3JIEMEHTOB.

Cucrema — 1) 1enoe, co3gaHHOE U3 YacTel M AJIEMEHTOB JUIsl LIEJICHAIIPaBICHHOMN NesSTeIbHOCTH U
o0Jajaroliee HOBBIMM CBOMCTBAMHU, OTCYTCTBYIOLIUMHM Y 3JIEMEHTOB U 4acTell ero oopa3yromux; 2)
00BEKTHBHASA YacTb MUPO3/IaHUs, BKIIOYAIOIIAsl CXOKUE U COBMECTHMBIE 3JIEMEHTHI, 00pa3yrolue
ocoboe 11enoe, KOTOpoe B3aUMOJICHCTBYET C BHELIHEN Cpeaoi.

Cucrema B3IVISI/IOB HAa MeHeIKMEHT, Mapaaurma ynpasieHus. KoHuemnuus, pazpabarbiBacmast
TEOPETUKaMU MEHEPKMEHTA, KOTOPOH PyKOBOJCTBYIOTCSI Ha MPAKTUKE BBICILIUE YIPABIISIONINE U
MOCTPOECHUHU CUCTEMBI YIIPABJICHUS MIPEANIPUATHEM.

Cucrema ynpapieHMs TPOHM3BOACTBOM - COBOKYIHOCTb B3aWMOCBSI3aHHBIX CTPYKTYPHBIX
AIIEMEHTOB, OOECMEeUMBAIOIIUX TPU HUX CKOOPAMHHPOBAHHOM B3aMMOJECHCTBUM peaiu3aliio
IIPOU3BOJICTBEHHBIMU NOPA3ACIECHUSAMY MIOCTABICHHBIX LIETIEH.

Cucrema ynpanienus. [loncucrema Gosiee kpynmHOTro oOpa3zoBaHms (0Opa30BaHHOTO IEJIOTO -
CHCTEMBI), oOecneunBaroias JIOCTH)KEHHE OCO3HAHHBIX WJIM HEOCO3HAHHBIX LEJNeld 3TOro
oOpazoBanHoro umenoro. Cucrema  ympaBleHHS  TNpEANPUATHEM  BKIOYaeT B ceos:
OpPTraHU3aIMOHHYIO CTPYKTYpPY, JIIOJe, KOTOpble 3aHUMAIOTCS PYKOBOAALIMMU (DYHKIMSIMH,
METO/Ibl YIPAaBIEHUS, KOTOPbIE 3TU JIOAU NMPUMEHSIOT U JIpyrHe MepeMeHHble OpraHn3anuu (ogHa
U3 HUX - KOPIIOPAaTUBHAA KYJIbTYpPa), OT KOTOPBIX 3aBUCUT JIBUJKEHUE OPTaHU3ALNHU K €€ LENIAM.
CucreMHBbIH aHAIM3 - KOMIUIEKC MPOLEAYP HCCIEA0BaHUS OpraHU3allMOHHBIX CUCTEM Ha OCHOBE
3aKOHOMEPHOCTEHN UX MPUPOJBI.

CucremHublii moaxoa. OOMEMETO0IOTHUESCKUIN TTOAXO0, KOHIIEMIUS, COTIIACHO KOTOpPOH Jro0ast
OpraHM3alMs pacCMaTPUBAETCS KaK CHCTEMa B3aMMOCBSA3aHHBIX 3JIEMEHTOB, BBINOIHSIONIAS KAKOIO-
7100 (PYHKITMIO U B3aUMOICHUCTBYIOIIAs C BHEITHEHN Cpe1oi.
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Curyanmonnblii anagm3. IIpornecc conocraBieHus noreHnuana cyobekra ((pUpMbl, JIMYHOCTH U
Ip.) C XapakTepUCTHKAMHU BHEIIHEH Cpeabl, B KOTOPOW 3TOT CYOBEKT (PYHKIMOHUPYET.
Mertonosnoruss CUTYallUOHHOTO aHaju3a - CHUTYallMOHHBIM TOAXOJ, OJMH U3 Hauboisee
pacnpoCTpaHEHHBIX MHCTPYMEHTOB, IMPUMEHSEMBIX [UIsl BBIIIOJIHEHUS CUTYallMOHHOTO aHaIu3a, -
SWOT-ananus.

Curyauuonnbiii moaxon. Konuenuus ynpasiieHusl, YTBEPXKAAIOIIAsA, YTO ONTUMAJIbHOE PEILICHUE
ecTb 110100 (hakTOPOB BHYTPH OpraHMU3allli, COOTBETCTBYIOIINX CUTYAllUU B OKPY>KaIOLIEeH cpere.
ConporuBiieHHe NepeMeHaM - COLUAJIbHO-IICUXOJIOTUYECKAss peaklusi Ha OpraHu3allOHHbIE
HOBOBBECJICHUS.

Cor3Hasi (accouMaTHBHAsl) OpPraHu3auMsi - 5TO THUI (OPMaATBLHOW OpraHU3alMH, KOTOpas
IpeJHa3HaueHa I YAOBICTBOPEHUS MHIAMBUAYAIBHBIX TIOTPEOHOCTEHN €€ YJICHOB.

Cnuco4yHasi YMCJICHHOCTh PAa0OTHMKOB — YHUCJIEHHOCTb PAa0OTHUKOB CIIMCOYHOIO COCTaBa Ha
OIpEIeIEHHYIO JaTy C yYeTOM MPUHATHIX U BBIOBIBIIMX 3a 3TOT JI€Hb PAOOTHUKOB.

Cpena kocBeHHOT0 Bo3elicTBHs. PakTOphl, 0Ka3bIBAIOLINE KOCBEHHOE (HE MPSMOE) BO3JICHCTBUE
Ha (upmy. IIpuHATO B KauecTBe 3JIEMEHTOB ATOM Cpellbl PacCMATPUBATh MOJIUTUKY, IKOHOMHKY,
TEXHOJIOTHIO, TeoTpaduio U T.I1.

Cpena npsimoro BosaeiicrBus. PakTopbl, KOTOPbIE HENOCPEACTBEHHO BIMSIOT Ha JIEATEIBHOCTD
(GUPMBI M CaMH HCIBITHIBAIOT IMPSIMOE BO3JCHCTBHE CO CTOPOHBI caMoil gupmbl. OOBIYHO croaa
BKJIIOYAIOT KOHKYPEHTOB, TOTpeOuTeNel, OCTaBIIUKOB U JIp.

CpenHecniMcoYHasi YHMCIEHHOCTh PA0OTHUKOB — UHCJICHHOCTh IEpPCOHANA MNPEANpUATHS,
ornpenensgeMasl IyTeM CyMMHUPOBAHUS YUCICHHOCTH PaOOTHHUKOB CIMCOYHOI'O COCTaBa 32 KaXK/bIi
KaJICHJApHbIA nepuo (BKIIIOYas Mpa3HUYHbIC U BBIXOJHBIC IHU) U JICJICHUS NOJYyYEHHOW CyMMBbI
Ha YMCJIO0 KAJICHAAPHBIX IHEH NIEpUOAA.

Crangapr — HOPMaTUBHO-TEXHUYECKUN JIOKYMEHT, YCTaHABJIMBAIOUIMI HOpMBI, IpaBWiIa U
TpeboBaHus K pa3pabOTKe, U3rOTOBJICHUIO U 3KCIUTyaTauuu npoaykuuu. O6pasen A cpaBHEHHUS,
HEOOXOIUMBIM 3JIEMEHT JIF0OOW CHUCTEMBI YIpaBieHHUs, OO0ECIEUMBAIOIIMN TOYKY OTCUeTa IS
HPUHATHS peIIeHHH 0 He0OXOAUMOCTH KOPPEKTUPYIOIIUX BO3/IEHCTBUI Ha yIIPaBIIEMYIO CUCTEMY.
CTHuMYyJ1 — TO, YTO BO3JIEHCTBYET HA OPTaHbl UYBCTB YEJIOBEKA U CIIOCOOHBII BBI3BAaTh B HEM KaKyO-
1100 peaKIuio.

Crparernueckue (pakTopbl ycnexa. Peub uier o HaKOIJIEHHBIX YMEHUSX (PUPMBI, BaXKHBIX JJIS
JAHHOTO pbIHKA M TIO3BOJIAIONMX €W MoOeXJaThb CBOUX KOHKYpeHTOB. OIMH M3 TakuX
CTpaTeruueckux (GakTopoB - YPOBEHb yNPaBICHUECKON MOATOTOBKU €€ MEHEKMEHTA.
Crparernyeckuii ajgbsinc. CoBMecTHast paboTa HECKOIBKUX (pupM ais moOesbl Ha PhIHKE IPOTHUB
JPYT'UX KOHKYPEHTOB, OOBIYHO BBIFOJIHA BCEM YYacTHHKaM 3a cdeT 3ddexra cunepruu. IIpoctsie
dopMbl - COBMECTHble akuuu, oOMeH wuHpopmauued. Ilpumep - Qupmbl, 3aHHMaromMeEcs
IIPE0CTaBICHNEM YCIyr IHTEepHET U poaakeld KOMIIbIOTEPOB.

Crparernyeckoe BuaeHue. COBPEMEHHBII HMHCTPYMEHT MEHEDKMEHTA, NPUMEHSIEMbIN U
00JIeryeHus! COCTaBJIEHMSI 1OJITOCPOYHON MPOTrpaMMBbl IEUCTBUN (PUPMBL, KeJlaeMoe MpeICTaBIeHUE
o (upme, ee cdepe AeATENBHOCTH U BIUSHUS HA phIHKE B Onvokaimme 5 - 15 mer.

Crparernyeckoe mnjaaHupoBanme. [Ipouecc pa3paboTku nonrocpoyHoi crtpareruu. W xors
BapUaHTOB aJrOpUTMa pa3pabOTKH CTPATErHMM CTOJBKO K€, CKOJIBKO CHEIMaIMCTOB, PEIIMBIIMX
OITyOJIMKOBATh CBOM TBOPEHUS MO CTPATETMYECKOMY YIPABJICHHIO, B KaXKJIOM U3 HUX BCEr/ia MOKHO
HAlTH Takue BaKHBIE SJIEMEHTHI, KaK OIeHKAa MOTeHIMaida (UPMbl M aHAJIU3 BHEIIHEH Cpellbl.
Oco0OeHHO TOJIE3HBIM B IIPOLIECCE CTPATETHYECKOro IUIAHUPOBAHMS SIBISIETCSl TPHUBJIEUEHUE
BHEIIHETO KOHCYJIBTAHTa, O YEM MOKHO y3HATh, KIIMKHYB I10 TEPMUHY.

Crparernyeckoe ynpaBjieHHMe — II€JICHANpaBiICHHbIE EHCTBUS MO OOECIEYEHHI0 CTa0MIBHOTO
HKOHOMHYECKOTO POCTA MPEANIPUATHS.

Crpareruss ¢pynkumoHaabHasi. CTparerusi OAHOTO M3 CTPYKTYPHBIX MOApa3ieieHuil (upmsl,
KOTOpas obecreurBaeT (PaKTUUECKYIO peanu3anuio obmeid ctpateruu ¢pupmbl. COOTBETCTBEHHO
MOKHO BBICNIUTh CTPATETUI0 MAapKeTHHra, CTpaTeruio mnpousBojcTBa, crpareruto HUOKP,
CTpPATETHIO M0 OTHOLICHUIO K COOCTBEHHBIM KaJ[paM M CTPATETUI0 (PMHAHCOB.
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Crparerusi. OOmmi T1UIaH JOCTWIKEHUS TJIABHOW IIENIHM, MIPEANOJaramlifil onpeaeieHue
HaIpaBJIeHUH, Kyda OyIyT HCIOJb30BaHbl OTPaHUYEHHBIE PECYpPChl (UEJIOBEKA, OpPraHU3alllu).
Pe3ynpbTaToM  CTpaTerM4ecKuX  PEIICHWH  JOJDKHO  OBITh  IOSIBJIGHHWE  JIOJITOBPEMEHHBIX
KOHKYPEHTHBIX IpeuMyllecTs (y JIUYHOCTH, KOMIlaHuu). B mnpunaraemoil craTtbe K TEPMHUHY
MIPEACTABJICHBI TPH CTPATETHH, KOTOPHIE MOYKHO IPUMEHUTH B CAMOMEHEHKMEHTE.

CTpyKTypa OpraHm3aluMm — COBOKYIHOCTb BHYTPEHHUX YCTONYMBBIX CBSI3€M 3JIEMEHTOB,
o0ecneynBaroIux ee LeJOCTHOCTh U TOXKIECTBEHHOCTh CaMOM cele.

CTpykTypa npeanpusTHA— COBOKYITHOCTh BCEX €r0 CIYKO M CYIIECTBYIOIIUX MEXKIYy HUMH
OpPTraHWYECKUX CBS3€H KaK M0 TOPU30HTAIIN, TaK U TI0 BEPTUKAIIH.

CTpykTypa YymnpaBiieHUsI — COBOKYIHOCTh YCTOWYHUBBIX CBSI3¢H, OOBEKTOB U CYOBEKTOB
VOpaBJICHUS OpraHMu3allid, pPEaM30BaHHBIX B KOHKPETHBIX OPraHM3allMOHHBIX  (opMax,
00ecrevYnBarOIINX IEJIOCTHOCTh YIPABICHUS W €ro TOXJIECTBEHHOCTh camMoMy cebe, T. e.
COXpaHEHHUE OCHOBHBIX CBOMCTB IPHU PA3JIMYHBIX BHYTPEHHUX U BHEITHUX U3MEHCHUSX.

Cy0bekT ynpaBjieHHMslT — WCTOYHHK YIPABICHUYECKOTO BO3ACUCTBHS 1O  (YHKIHSIM
YIPABJICHYECKOU EITCIbHOCTH.

Tekyee ynpaBjeHue — 0OeClEUYCHUE HENPEPHIBHOCTH U B3aWMOCBS3aHHOCTH PAaOOTHI BCEX
3BEHBEB MPEANPHUATHS 10 BHIITOJIHCHHUIO TEKYIIIETO 3a/IaHHUS.

Teopusi OpPraHM3allMOHHOr0 TPOEKTHPOBAHMA - 3TO CHCTEMa KOHIENUMM U MOJEINeH,
OOBSICHAIOIUX 3aKOHOMEPHOCTH MOCTPOCHUS OPraHU3ALMOHHBIX CUCTEM.
TpanuuuoHHasi OpraHM3allMOHHAsI TeOpUsl — WHccleayeT H  cneuuduuupyer QyHKIUU

MoJpa3JieliecHuii OpraHu3alud B YCIOBHUSX OTHOCHTENBHO CTAaOMIBHOCTU II€NIeH, TEXHOJIOTHM
yIpaBJICHUS U BHELIHEN CPEIbl.

YnpasJiienue nepconaiom. [ inanupoBanue, opranusanusi, MOTUBALU U KOHTPOJIb 110 OTHOLLIEHUIO
K JIIOJICKUM pecypcam.

Ynpasienue no cjaadbpiMm curdanam. CTpaTernyeckuil MHCTPYMEHT YIIPABIEHUS B YCIOBHSIX
OBICTPBIX U3MEHEHMI BO BHEIIHEH cpene, Koraa (upMa yBEIMYHBAET CBOKO aKTHBHOCTH IO Mepe
nojy4yeHuss Oosiee TOYHOW HMHGPOpPMALMUM O PBIHKE - HEYTO Bpoje Oera c MpeaBapUTEbHBIM
pasroHOM ele 10 JMHUM CTapTa: MpeJBapUTEIbHBIH pPa3rOH HUCIHOJb3YEeTCs, HampuMep, B
scTaeTHBIX COPEBHOBAHUSAX MIPU Nepeaaye 3cTa(eTHOM ManoukH.

Ynpasienue mnpeanpusitueMm. JledAreapbHOCTh 1O KOOPAMHALMK  PA3IMYHBIX  PECYPCOB
OpraHH3aIyHy.

YnpasieHue Npou3BOACTBOM — BHIOOP OCHOBHBIX MapamMeTpoB paOOThl TEXHUKU U MPUMEHEHHE
TEXHOJIOTUH, onpeienenne oobeMa BhITyCKa IPOAYKIMH WIM OKa3aHHs YCIyT, pacCTaHOBKa JIIO/IEH,
OpraHM3aiys I0Jayd MaTepUajoB M KOMIUIEKTYIOIIUX W3J€IUil, NMHCTPYMEHTOB, TEXHHUYECKOMN
JIOKYMEHTAIUH, 00CITy’)KUBaHUE U PEMOHT MAIllMH U MEXaHU3MOB, KOHTPOJIb KauecTBa U T. 1.
Ynpasienue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJICHHE IPOLECCOM BOCHPUSITUS
uHpopMalMu opraHamu ciayxa. OnNTUMH3alMs JAaHHOTO IHpolecca JOCTUraercs MoJ00poM
MOAXOAIIEH CUCTEMBbl yNpaBiIeHUs MHMOPMALIMOHHOTO BOCHPHATHS JUIsl KOHKPETHOM CUTYallUU.
OO0 >TOM MOXXHO MPOYUTATH B MPUIIATA€MON K TEPMUHY CTaThe.

Yopasienueckass uUHGOpMAUUS — COBOKYINHOCTH CBEICHHMH O COCTOSSHUM W TpoIeccax,
IIPOTEKAIOIIUX BHYTPU U BHE OPTaHU3ALUH.

YnpaB/jieHuecKkue OTHOIIEHMs — 1) B3aMMOCBSI3M U B3aMMO3aBHCHUMOCTU DJIEMEHTOB JaHHOM
CUCTEMBI YNPABIEHUS; 2) CIOKHAs COLMAJIbHAs CHCTEMa CBA3EM MEXIY JIIOJbMH, KOTOpas UMEET
MECTO B IIPOLIECCE peanu3aui QyHKIUNA yIpaBIeHUs.

YnpasieHuyeckHe TEXHOJOTMH — TIPOSIBJICHHE COLMAIbHBIX TEXHOJOTHH, OTpaxkarouiee
HEIMOCPEJICTBEHHO YIPAaBJICHUECKHUE IMPOIIECCHI, COCTOSAIIME B CHUCTEMHOM COEAMHEHHHM HAy4YHOTO
3HaHUS, YIPaBJIEHYECKUX MOTpeOHOCTE M MHTEepecoB oOmiectBa, wLened u  QyHKIMH
roCy/IapCTBEHHOTO YIPaBIEHUS, BO3SMOKHOCTEN 3JIEMEHTOB YIPaBIE€HYECKON eI TEIbHOCTH.
VYipaBieHYeCKUN ayqUT - OLIEHKA COOTBETCTBHUSI CHUCTEMBI YIIPaBJIECHHMs HOPMATHBHOW MOJIENH,
3aKpEIJICHHON B COOTBETCTBYIOLIUX CTaHAapTaX.
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YnpasieHueckoe KoOHCyJbTHpOBaHue. [IpodeccuonanbHas JAedATEILHOCTH B 00JACTH
NpeANPUHIMATENbCTBA, OOECHeunBaroIias CBS3b HAYYHBIX OCHOB YIPABICHHUS W TPAKTUKU
yIpaBIeHUSI.

Yupapisiemasi nojacucTeMa — 00ObEKT YIPABICHHS, UCTIOIHAIONIMNA YIPaBICHYECKOE BO3ICHCTBHE
B IIPOLIECCE MPOU3BOACTBEHHON 1€ATEIBHOCTH NPEAIPUITHUS.

Yupapaswmas noacucreMa — CyOBEKT YIpaBleHHs, BbIpaOaTHIBAIOIIMN YIPaBICHYECKOE
BO3/ICIICTBHE JIUIsl YIPABIIIEMOI MOJCUCTEMBI B mpoliecce (yHKIMOHUPOBAHUS OPTaHU3alINH.
Yceuwiienne ¢aa0bIX CHTHAJOB— YBEJIMYCHHE CHJIBI BOCHPHUSATHS CTPATETHUECKH BAXKHOU
uH(pOpMallMd O pPBIHKE PYKOBOJACTBOM (HPMBI MpPH HUCHOJIb30BAHUM MEHEHKMEHTOM METOo/a
yIIpaBJICHUS 10 CIA0bIM CUTHAIAM.

YcToiiYuBOCTH OPraHM3alMU — CIIOCOOHOCTh OpPraHHU3allMM COXpaHATh ce0s U BBINOJHSTH
(GYHKINU B COCTOSHUSX, OJM3KUX K PAaBHOBECHIO, €CIM U3 3TOT'O COCTOSHUS OHA Oy/IeT BBIBEICHA
BIUSHUEM (aKTOPOB BHEIIHEH U BHYTPEHHEH Cpeibl.

Y4acTok - OCHOBHOE MO/Ipa3eieHHe Iexa.

@acuiauTauus - OPraHU3AlMOHHO-METONWYECKas MOAJEPKKA M COMPOBOXKICHUE BHEAPEHUS
OpraHU3alMOHHBIX TPOEKTOB.

DUHAHCOBO-NPOMBIILIEHHAs] TPyNNa — JUBEPCHUPUIMPOBAHHBIE MHOTO(YHKIIMOHATIHHBIC
CTPYKTYpBI, 00pa3ylommecss B pe3ysibTaTe OOBCIMHEHHS KAaNmUTaJOB NPEANPHUSITHHA, KPEIUTHO-
(UHAHCOBBIX W WHBECTULMOHHBIX HWHCTHTYTOB, a TakKXKe JPYIHMX OpraHu3aluii C Lelbio
MaKCUMH3AIMM TPUOBUTH, TOBBIIICHUS 3()()EKTUBHOCTH IPOW3BOACTBEHHBIX U (PUHAHCOBBIX
oneparuii. COBOKYITHOCTh IOPUANYECKUX JIUII, AEHUCTBYIONIMX KaK OCHOBHOE U JIOUEpHHE 00IIecTBa
7100 MOJHOCTBHIO WM YAaCTUYHO OOBEIMHUBIINX CBOM MaTEpUAIbHBIE U HEMAaTCPHUALHBIC aKTHBBI
Ha OCHOBE JIOTOBOpPA O CO3/IaHUU (PMHAHCOBO-TIPOMBIIUICHHOMN TPYIIBI B LETSX TEXHOJIOTHYEeCKON
WIA SKOHOMHYECKOW HHTETPAllH Ui pEalu3aliyd WHBECTUIMOHHBIX M HWHBIX IPOEKTOB H
porpaMM, HampaBICHHBIX Ha MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH U PACHIUPEHUE PHIHKOB COBITA
TOBApOB U YCIIYT, MOBBIIIEHHE YPPEKTUBHOCTH ITPOU3BOJICTBA, CO3aHNE HOBBIX paO0OYHX MECT.
®unHaHcoBbIe (MOpT(heTbHbIe) HHBECTHIIMH — BJIOXKEHHE CPEICTB B 1IeHHbIe Oymaru (hopMupoBaHue
nopt¢es HeHHbIX OyMmar).

®opmManbHasi OpPraHM3anMsi - 3TO CHUCTEMa OTHOLIEHMH, CO3JaHHass Uil JIOCTHIXKEHHUS
OTIPENIeIEHHOTO TOJIE3HOTO (P PeKTa U IBOITIONUOHUPYIOIAS IO COOCTBEHHBIM 3aKOHAM.

@OyHKIUU OPraHU3alMM - 3TO BUIBI JIEATEIbHOCTH, KOTOPbIE OpraHU3alUs JI0J’KHA BBIIIOJIHATH B
COOTBETCTBUU CO CBOEH MO3UIIMENH B CUCTEME OOIIECTBEHHBIX OTHOIIIEHUI.

@OYyHKIUH OPraHM3aLMOHHOIO NPOEKTHPOBAHMA - 3TO COBOKYIHOCTh poOJIel, KOTOpbIE
OpraHU3aIMOHHOE TIPOSKTHUPOBAHUE BBHITIOJIHSIET B CHCTEME MEHE/DKMEHTA.

®ynkuuu ynpasiaeHus. CoctaBHble yacTu yrnpasieHus. Jlro6oe yrpaBieHHe COCTOMT U3 psna
B3aMMOCBSI3aHHBIX JICHCTBUH: PYKOBOAMTENh TNPHHUMAET PEIICHUs, COOMpaeT HEOOXOAUMYIO
UHOpMalIKIO, AaeT NOPYYEHHs U T.1. B Teopun MeHeKMEHTa IPUHATO BECh MPOLIECC YIPaBICHUS
pa3buBaTh Ha TpyNnbl JCHCTBUI, OOBEAMHEHHBIE IO KAaKOMY-JIMOO NpHU3HAKY. OTH TPYIIBI
JecTBUI M HAa3bIBAIOT GYHKUUAMH yIpaBieHUs ((QyHKINS UTAaHUPOBAHUS, (PYHKIMS OpraHu3aluy,
(GYHKIMS KOHTPOJSI U Ap.). A MOCKOJBKY TPYNIUPOBATh YIPABICHYECKHE JIEHCTBUS MOXHO TIO-
pa3sHOMY, BBl HE HaiijieTe JByX y4eOHHMKOB, rjie ObLJIO Obl MOJHOE COBIAJAEHUE cocTaBa (YHKIMN
yrpasieHus. IHOTa GYHKIMY TUTAHUPOBAHMSI, OPTaHNW3alMN, MOTHBAIIMA U KOHTPOJIS HAa3bIBAIOT
o0muMu (QYyHKIUSIMHM YOpPaBJICHUS, YTOObI OTIMYATh MX OT CIELUUATbHBIX (YHKIMH, TaKUX Kak
¢byukus mapkerunra, pynkuus HUOKP u np.

DOYHKIMOHAJILHAS OPraHU3AaLMOHHASl CTPYKTYPa — OPraHU3alMOHHAs CTPYKTYpa MPEATPHUAITHS,
MIOCTPOCHHAsT MO (PYHKIIMOHAIBHOMY HpuHIMIY. Kaxknoe moapasnmeneHue (GUpPMBI OTBEUaeT 3a
BBINIOJIHEHHE KaKOH-THO0 (YHKIMHM - 3a TMPOU3BOACTBO, MApKETUHT U T.N. DYHKIMOHAIbHas
CTPYKTypa SIBJISIETCS OCHOBHBIM KHPIIUYMKOM B TIOCTPOSHHH OOJIBIIMHCTBA JPYTUX THIIOB
OpraHU3alMOHHBIX CTPYKTYP - AUBU3HOHAIBHBIX, IPOSKTHBIX, MATPHUYHBIX.

OyHKIIMOHANBHAS ~OpPHEHTAIMsl OpraHM3allid - JTO CICNUANIM3alds OpTraHW3ald  Ha
YJIOBJIETBOPEHHE OTIPEIeIEHHON O0IIECTBEHHOM MOTPeOHOCTH.
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DOyHKINOHAJIBLHAA CTPYKTYpPa YNOpaBJIeHHsl — CTPYKTypa yIpaBJI€HUs, IpU KOTOpOH
NPEIoiIaraeTcsl CO3JAaHue IMOAPa3ACICHUN Ul BBIMOJHEHHS OIpENeNeHHBIX (YHKIMHA Ha BCEX
YPOBHSIX YIPABICHUECKOW HEpapXUH.

@DyHKIUSA — OTHOCHUTEIBHO CAMOCTOSTENBbHBIE yYacTKH paboThl, BUIABI PabOT MO YIpPaBICHHIO
HPEINPUATHEM B 1I€JIOM, BBIJICIUBIINECS B IPOLIECCE Pa3/eICHUs TPY/la B YIPABICHUH.

DyHKIUA KOHTPOJISI/ONeHKH (OTHOCHTCA K oO0mmM QyHKOusM yrpasienus). [loamporiecc
ylpaBJIeHUs, BKIIOYAOIMHA B ceOd cieayromue 4 3Tana - YCTAaHOBJIEGHUE CTaHAApPTOB U
JIOTTYCTUMBIX OTKJIOHEHUH OT HETO, U3MEPEHUE, CPABHEHUE PE3YJIbTATOB U3MEPEHUS CO CTaHIapTOM
U KOPPEKTHUPYIOLIME BO3JEHCTBUS Ha OOBEKT YIpaBlIE€HUs MPU OTKIOHEHHM pe3yJIbTaTOB
M3MEPEHUS BBILIE TOMYCTUMBIX OTKJIOHEHHH.

@OyHkuus opraHu3anuu (OTHocUTCs K o0muM QyHkusM ynpasienus). [Iponece nenernpopanus
PYKOBOJMTENEM 3a7ad U IIOJIHOMOYMN CBOMM IIOAYMHEHHBIM. B pesynbrare nenerupoBaHus y
OpraHu3alUK MOSIBIIAETCS OPraHU3aLMOHHAs CTPYKTYpa.

@DyHKuusA TUIAaHUPOBaHMs (OTHOCHTCS K oOmmMM QyHKIusSM yrpaBienus). [loamporecc
yIpaBJIeHUs, BKJIIOYAIONIMKA B ceOsl ompeieseHHe HCXOAHOM cuTyauuu (rae Mbl Haxogumcsd?),
KOHEYHOH I1enH (Kyzna coOMpaeMcs IBUTAThCsI?) U MyTH AOCTIOKEHHS STOU 1enu (Kak coOmpaemcs
JIOCTHYb ITOCTABJICHHOM 11en?).

@DYyHKIUA NPeANPUHUMATEIBCTBA (OTHOCUTCS K CHEHUATIbHBIM (PYHKIUSM YIIPABICHHS).
OyHKIMs, obecreynBaroliasi HOBble KOMOMHAIMM PECYpCOB, BKJIIOYAs MCIOJIb30BAHUE BHELIHMX
pecypcoB, He MpHUHAUIekKAIMUX (UpPMe, C HENbI0 MPOM3BOJICTBA HOBBIX TOBAPOB WIIH YCIYT,
BO3MOYKHO TaK)K€ UCIIOJIb30BAaHUE HOBBIX METOJIOB YIIPABIICHUS.

@®yHKUMSA NPOU3BOACTBA (OTHOCUTCA K CHELMANbHBIM (QYHKUMSIM yopasieHus). DyHkuws,
o0ecrieunBaromiasl IMPOU3BOJACTBO TOBAapOB U YCIYr JJs IOKynarened B OTHOCHTEIbHO
CTaH/IapTU30BaHHOM BH/IE.

@OyHkuus TpaHcakuuid. B 1aHHOM citydae pedb UJET 0 TaKUX JEHCTBUSIX, KOTOPbIE BKIKOYAIOTCS B
TPaHCAKIMU (UM TPAaH3aKIMK) - IEPETOBOPHI C MOCTABIIUKAMHU, IOTPEOUTENIMU, TOCCTPYKTYPAMH,
dupMamm, ¢ KOTOPBIMH HMMEETCSl WJIM IUIaHHpYeTCsl coBMecTHas pabora u Jp. CMOTpH Takxke
U3JIEP’KKH TPAHCAKI[MOHHBIE.

@OyHKIUSA ynpaBJeHus - 000COOJIEHHBIN BU YIPaBISHYECKON JEATEIbHOCTH, OTIIMYAIOIIUICS OT
JIPYTUX XapaKTepoM BBIMOJHAEMBIX paboT, HCMONb3yeMol HHGOpMaluu, NpodhecCHOHATbHBIM
COCTaBOM KaJIpOB M CHENM(UKON MOAroTaBIMBaeMbIX peuieHuid. COBOKYMHOCTh J€HCTBHUH,
OTHOCHUTENIbHO OJHOPOIHBIX MO HEKOTOPOMY INPU3HAKY, HAIlPaBJIEHHBIX Ha JOCTUKEHHE YacCTHOM
LeJIU ¥ [TOTYMHEHHBIX OOIIeH 1IeNu yIpaBiIeHHUs.

@DyHKUMA YNpPaBjJeHHs IEePCOHATOM (OTHOCUTCS K CHEUHMATbHBIM (QYHKUMSIM YIPaBICHUS).
Jannas ¢yHkuust obecrieurBaeT Habop MepcoHana, MOATOTOBKY M MEPENOATrOTOBKY IEpCOHAIa,
BKJIOUasi PYKOBOJSIIMIA COCTaB, NPOABMKEHHME IEpCOHajia Mo ciyx0e, a Takxke padoTy Mo
CO3JIaHUIO CUCTEMbl MOTHBAIIMU MIepCOHaa, OPMHUPOBAHUIO KOPIOPATUBHOM KYJIBTYpHI.

Henbp — nporHo3upyemsble, IUIAHUPYEMbIE U JKEJIaeMble pPe3yJbTaTbl, KOTOpPbIE TOJIKHBI OBITh
JIOCTUTHYTBI OpraHu3alueil 1 Ha JTOCTH)KEHUE KOTOPBIX HAIlpaBJIEHA €€ JeATENbHOCTh. JKemaemblit
KOHEYHBIN Pe3y/lbTaT WM COCTOSIHHE, B TO BPEMs KaK CTpPAaTerus - 3TO OOIIMH IMJaH JOCTHKEHUS
[JIaBHBIX LIEJIEH MPEANIPUATHS.

Hukn mnpoexkTHpoBaHMA - 3TO TMepuoJ OT (QOpPMHUpPOBaHUS 3aKka3a JO BHEApPEHUs
OpPraHU3alMOHHOTO MPOEKTA.

IBOJIOIHUSA — B IIUPOKOM CMBICIIE — MPEJCTaBIeHNE 00 U3MEHEHUSIX B OOIIECTBE U MPUPOAE, UX
HaNpaBJIEHHOCTH, TMOpPsJIKE, 3aKOHOMEPHOCTSX; B Ooyiee y3KOM CMBICIE€ — IMpEJCTaBICHHE O
MEJIEHHBIX, B OTJIMYHE OT PEBOJIOLUOHHBIX, MOCTENEHHBIX KOJMYECTBEHHBIX M KaueCTBEHHBIX
U3MEHEHHUSAX B OOBEKTE.

JBOJIOLHUS OPraHM3alMM - 3TO NPOLECC KU3HEAEITEIbHOCTH OpraHu3allid C MOMEHTa ee
BO3HUKHOBEHUS U JI0 €€ pacnaja (JIMKBUIALIH).

JKCHEePpUMEHT - COIMaJIbHO-OPTaHW30BaHHBIN Mpoliecc MPOOHOrO BHEAPEHUS! OpraHU3alMOHHOTO
IIPOEKTA.
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JKCIJIYyaTAIIMOHHASL CTAaaAMs TNPOEKTHPOBAHMSA - COBOKYIIHOCTH MPOLEAYpP BHEAPEHUS
OpPraHU3aLMOHHOTO IPOEKTA.
JMIMpUYecKoe HCCJIeJOBAHMe - HAayyHO OpPraHU30BaHHBIA IMpoiecc cOopa U 00paboTKH

uHpopManuu 0 GaKTUIECKOM COCTOSIHUN OPTaHU3AI[MOHHON CHCTEMBI.

Iddext macmrada. [loBpimenue >(PPEKTUBHOCTH TPOU3ZBOACTBA IPH POCTE YHCICHHOCTH
OpeANpusTHs, OOYCIOBIEHHOE IpHUMEHEHHeM Oonee TIyOOKOro pasaeineHus Tpyda U
MCIIOJIb30BaHUEM 00Jiee JOPOTrOCTOSIIEr0 000PYOBAHHUS.

Jddexr cunepruu. HabOmromaemoe Ha NpakTHKE SIBIEHHE, KOIJA CyYMMapHas aKTHBHOCTh
HECKOJIbKUX 3JIEMEHTOB, BXOJIALINX B CUCTEMY, IPEBBIIIAET apU(PMETHUECKYI0 CYMMY aKTUBHOCTEH
ATUX 3JeMEHTOB. YacTo SBISETCS OJHOM TJABHBIX W3 MPUYUH CIUSHUS JBYX WIM HECKOJbKHX
bupm.

¢ deKTUBHOCTh  JAeATEJNbHOCTH  OPraHU3allMM  —  COBOKYIHOCTh  KOJHUYECTBEHHBIX
(3xoHOMMYECKHH 3(PPEKT) U KaueCTBEHHBIX (COMMAIBHBIA d(PHEKT) moKazareyel, BhIPaKECHHBIX B
IIPOU3BOIUTENILHOCTH YIIPABIEHUYECKOIO TPyAa.

¢ dekTHBHOCTL 00bEKTAa (OPraHU3alUM) — PE3yJbTATUBHOCTH CO3JAHMSI U HUCIHOJIb30BaHUS
00BEKTa KaK OTHOIIEHHE CYMMapHOTO MOJe3HOro 3(@QeKkra K COBOKYIMHBIM 3aTpaTaM 3a €ro
YKU3HEHHBIN LUKIL.

¢ ¢eKTUBHOCTH NMPOU3BOJACTBA — COOTHOIICHUE PE3yJIbTATOB XO3SHCTBEHHON ACSITEIBHOCTU
MPOMBIIUICHHOTO MPEANPUATUS M 3aTpaT TPYAOBBIX M MaTepUalbHBIX pecypcoB. CylecTByer
chUcTeMa TOKa3aTeled JUIsi OLEHKH J(PQPEKTHBHOCTH IPOU3BOACTBA: IPOU3BOAUTEIBHOCTS,
(hOHI0eMKOCTh, MATEPUATIOEMKOCTh IPOAYKIIUU U 00OOIIAIONINIA [TOKA3aTeNb — PEHTa0EIbHOCTb.
¢ deKkTUBHOCTH YyNpaBJieHHsI (B OPraHU3aluM) — Pe3y/IbTaT PYHKIIHOHUPOBAHKS OPraHU3aIlnU
U Tpoliecca YIpaBIeHUs B BUAE B3aHUMOJCHCTBUS YIPaBIsIEMON U YIPABISIONICH TOJCUCTEM, T. €.
WHTETPUPOBAHHBIN PE3yJbTAT B3aUMOCHCTBUSA KOMIIOHEHTOB YIIPABIICHHUS.

SIBouHasi YHCJIEHHOCTh PA0GOTHHKOB — YHCIEHHOCTh PAOOTHHKOB CIHMCOYHOTO COCTaBa,
SBUBIIUXCS Ha paboTy. Pa3sHuma Mexay sSBOUYHBIM U CIIMCOYHBIM COCTABOM XapaKTEPU3YET UUCIIO
[EJOAHEBHBIX MPOCTOEB (OTIMycKa, O0IE3HN, KOMAHIUPOBKH U T. 11.).



ABTOHOMHAA HEKOMMeEpYECKas 00pa3soBaTENLHAA OPTaHH3ALMA BbICILEro 00pa3oBaHus
« KaMHUHIpaaCKyi HHCTUTYT YIPABECHHA»

Jluct akTyanusanug padboyei nporpaMmmbl AUCUMIUTMHBI

Hanpasnenue: 38.03.02 MeHnegxMeHT
HanpaeneHHOCTE: «MeHEHKMEHT OpraHH3alHK»

B pabouyto nporpaMmy BHOCATCS H3MEHEHHUS:

- B 1. 6.3. «Pexomenmauuu TO TNpPOBEACHHIO YUeOHBIX 3aHATHH ¢ O0Yy4arommuMmucs ¢
NpAMEHEHHEM 3EeKTPOHHOro 00yUYEeHHS 1 TUCTAaHIIHOHHBIX 00pa30BaTeALHBIX TEXHOIOTHIT» BHECEHA
cnepyromas  HHpopmauus:  «Jnga npoeeaeHWs  KOHTAKTHOM  paboThl  obygaioinuxca ¢
npenonasaresieM AHOOBO «KWV» ¢ npuMeHeHHeM ITeKTPOHHOro 00YYeHUs H AMCTARLIMOHHBIX
obpasoBareNbHbIX TEXHONOTUI B YCIOBUAX TIPEAYIPEHACHUS PACIPOCTPAHEHAS KOPOHOBHPYCHOM
undexuuu, onpeaencH Habop MEKTPOHHBIX PECYPCOR H NPUIOKEHHUIT, KOTOPHIC PEKOMEHIYIOTCS K
MCII0JIL30BaHM0O B 0Opa3oBaTenpHOM Tponecce. OOpazoBaTenbHbll OpONECce OCYIIECCTBISETCS B
COOTBETCTBMM € pacnHcaHueM ydeOHBIX 3amsTuil 2022/2023 yyebnoro roaa, pa3MellieHHBIM Ha
o(pHIHANEHOM CaliTe HHCTHTYTA.

Opranuzanus oOpa30BaTEIBHONO MPOIECCa OCYMECTBIAETC YEpe3 JIMYHEIM KaGHHET Ha
ojuunansHoM calite HuctutyTa. [Ipenogararent B pasgene «MS Teamsy» ans COOTBETCTBYIOINEN
y4eOHOH rpynmEel yKasbIBaeT TeMy 3adaTud. [IpHkperunteT yueOHBIE MaTepuannl, 3ajaHus IIH
CCBUIKM HA 3NIEKTPOHHLIE PeCypChl, HEOOXOAUMBIC JUTS OCBOCHHA TEMBI, BHITONHEHHSA NOMAILIHMX
3aNaHHH.

[1porpamma akTyanmnsuposana ais 2021 r. Hauana MoAroTOBKH.

Msmenenns (momonHenHs) B pabouyro OporpaMmy pacCMOTPEHBl U YTBEPXKAEHbl HA 3aCe/aHHU
Hay4HO-METONMUYECKOTO COBETE, mpoTukon Ne [10/2] o1 « 19 mas 2022 1.

vy
COTJIACOBAHO: 27T
Pykoroaurens OI10IT = Kosaner-Kpusonocos I[LA.
Hawanesunk YMY Yeenok C.C.
19 maq 2022 r.

(Mara)




ABTOHOMHAsA HEKOMMeEpYECcKasi 00pa3oBaTe/ibHasi OpraHi3alys BeIClero odpasosanus
« KammHUHrpagCKai HHCTUTYT YUPABJCHHAN

JIuct akTyanuzainy pabodeil mporpaMMbl AUCIUILIUHEL

Hanpagsnenye: 38.03.02 MenepxmeHnt
Hanpapnennocts: «MeREIDKMENT OpraHu3anyu»

B nenax aktyanusaumu 0o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YYeTOM [OSBICHHS HOBBIX
yueOHMKOB, y4eOHBIX WHOCOOMH ¥ APYTUX yIeOHO-METOAMYECKHX MarepHalioB B pabouyio
OPOrpaMMy BHECEHEI CASAYIONINE U3MCHCHUS (JONOJIHEHNA ):

1. B n. 5.2 «JluueH3nosroe mporpaMMHOE 0OCCNMEYCHHE» - TPOBSACHa AaKTyalu3alliA
JTHLEH3HOHHOIO NPOTPaMMHOTO 00eCeYeHUs.

2. B n. 6.3. «PexoMeHAaMKM IIO NPOBEACHHIO YYeOHBIX 3aHATHI ¢ OOYJAIOIMHMHCS C
NPUMEHEHUEM 3JEKTPOHHOTO O0YUeHHMs W [UCTAHUWOHHBIX ©O0pa3OBATeNBHBIX TEXHONOTHE
AKTYaNM31POBaHBI METONMYECKNE MATCPHANHI IO OCBOCHUEO JHCIHIUTHHBL:

- Buecena cnexyromas urpopMauist: «Ins npoBeieHUs KOHTAKTHOH paboTsl 06yHar0mLnXCs
¢ npenoaasareneM AHOOBO «KMY» ¢ npuMeHeHHEM 3JIEKTPOHHOTO 00YUSHHS U AMCTAHIUOHHBIX
00pa3oBaTENbHELIX TEXHONOrUil onpeaeneH Habop MEKTPOHHBIX PECYPCOB U MPUIOKEHHH, KOTOpbIe
PEKOMENYIOTCH K UCIONBb30BAaHHID B 0oOpa3oBaTenbHOM mponecce. OOpa3oBaTeNbHBIA mpolecc
OCYIIECTBINEICH B COOTBETCTBUHU € pacmucaHueM yueOHpIx 3auatwit 2023/2024 yueGHoro rona,
pa3sMeIeHHBIM Ha OQUIHATBHOM CaiiTe MHCTHTYTA.

Jlns opranp3anuMM = OHCTAaHUMOHHBIX OOpa3OBAaTeNbHEIX TEXHOJOTHH  HCNONB3YIOTCS
«MHCTpYKUMs No ucnonszoBanuio nputoxerns «Chepym» s npenofgasarenei» n «MHcTpyKums
10 ACIONB30BaHUIO npuitoikenns «Chepym» ans oOyqaromuxca».

Opraamnsamys o0pazoBaTeNbHOro Opolecca OCYIISCTBISIETCA 4epe3 JUYHBIM KaOWHET Ha
opxunanbHOM cafite MHCTHTYTa. [lpermojasatens B pazacne «DNEKTPOHHBIA OKypHAI» AN
COOTBETCTBYHOLIEH ydeOHOM rpyninb! yKaseiBaeT TeMy 3aHaTud. [Ipukpensiet yueGHbIE MaTepHansL,
3aflaHMs MU CChUIKH HA 3IIEKTPOHHBIE PeCYPChl, HEOOXOAUMBIE ISl OCBOSHHS TEMBI, BRITOJHEHNS
NOMAITHUX 3aJaHui.

3. B n. 7. «OcHoBHas W JONONHUTENbHAs y4eOHOM NUTEpaTypa W SNEeKTPOHHBIE
o0pazoBaTensHbIE PECYPCHl, HEOOXOAMMEBIC IS OCBOCHHS OWCUMILIMHEI» B YacTH eXeromHoif
aKTyaIM3anuy OCUOBHOH U JOTIONHUTENbHON y4eOHON nuTeparypel, HEOOXOAUMOMN IS OCBOSHHMS
JUCIMIUTHHEL

4. B n.8. «JlonomHHUTENEHBIE PCCYPCH HHOOPMANHOHHO-TENEKOMMYHUKAUNOHHOH CETH
«VuTepHeT», HEOOXOAUMEIX ANA OCBOCHMA NHCIMIUTHHLD BKIFOUYEH - https://i-exam.ru/ - Equusiii
[IOPTAIT WHHTEPHET-TECTHPOBAHUA B cepe 0OpazoBaHusL.

VaMeHenust (QomonHeHua) B pabouyld NporpaMMmy pPacCMOTPEHBI U YTBEPIKIACHBI HA 3aCENaHHH
y4yeOHO-MeTOAHYeCKOro coBeta, mpoTokon Ne 09/22 o1 «04» mas 2023 r.

COT'JIACOBAHO: ]

Pyxorogurens OI1OI1 o Koeaner-Kpnronocor [1.A.

Hauansuuk
OT/eNia OLICHKK KayecTBa 00pazsoBaHisy
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Iepensea A.M.
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04 man 2023 r.
(Rata)



ABTOHOMHas HeKOMMep4ecKas 00pa3ogaTeNbHas OpraHuzalust BRICLIEro 00pasoBaHus
«KannHUHTpaOCKyu# UHCTUTYT YIPAaBIeHHA»

Jlner dKTyalIu3alluHH pa6oqe}“1 IporpaMMbi TUCIHTHITTNHBL

Hanpasierne: 38.03.02 MeHeKMEHT
HampagnerHocTs: «MEHEIKMEHT OpraHH3aHm»

B menax akTyanuzauuu o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YHeTOM IOABIEHHS HOBBIX
y4YeOHHMKOB, y4YeOHBIX MOCOOHMH H Jpyrux yueGHO-METOOMYECKHX MAaTepHanoB B pabouyro
TIPOTPaMMY BHECEHBI CIEAYIOUIHE U3MEHEHHS (NOTOJHEHH )

[. n. 52 JlunmeH3uoHHOe nporpaMMHoe oOecleyeHHe - TIPOBEOEHA AKTyalu3arus
TTHLEH3HOHHOTO IPOrpaMMHOTo obecrneyerns.

2. 1. 6.1. OuecHOYHBE CPEACTBA IO MTOraM OCBOEHHS DHCUMIUIMHEL B I. 6.1.1 BHECeHO
IOIIONHEHHE, YTO MpH pazpaboTke OLEHOYHBIX CPEACTB IIpeNojaBaTeleM HCIONB3YIOTCS Oa3bl
TaHHBIX TMENarorn4ecKuX H3MEpPUTENBHBIX MaTepHanoB, npegoctaBieHHbBX OO0 «Hayuno-
MCCIIEJ0BATENBCKHI HHCTHTYT MOHUTOPHUHTIA Ka4eCTBa 00pazOBaHH».

3. B . 6.3. «PexoMeHZalUK MO NPOBEJSHUIO Y4YeOHBIX 2aHATHH ¢ OOYYArOIIMMHCS C
NPUMEHEHHEM 3NIEKTPOHHOTO OOy4eHHS M JUCTAHIMOHHBIX 00pa3oBaTeNbHBIX TEXHOJOTHI
AKTYaNMU3MPOBARB] METONHIECKHE MATEPUANBL 10 OCBOSHUIO THUCLIUIIUHEL:

- Baecena cnenyrowmas nHbopmanus: «Jing npoeeaerus KOHTAKTHOH paGoTEl 06 yYaroLIHXCs
¢ npenogasareneM AHOOBO «KIVY» ¢ npuMeHeHUEM 31eKTPOHHOTO 00YYeHHS 1 IUCTAHIIUOHHBIX
00pazoBaTeNbHBIX TEXHOIOTHHA ONpeeneH Habop 3MeKTPOHHBIX PECYPCOB | IMIPUIOKEHMH, KOTOPEIe
PEKOMEHIYIOTCA K HCMO.Ib30BaHUIO B oOpazoparenbHOM mnpouecce. O6pazoBaTenbHBI Mpolece
OCYLIECTBJIAETCA B COOTBETCTBHM C pacnucanuMeM y4eOHBIX 3aHsaTuit 2024/2025 ygeGHoro roga,
Pa3sMEIEHHBIM Ha OHLHAIEHOM CcaliTe HHCTHTYTA.

Jns  opraHu3aldM JMCTAaHLUHOHHBIX OOpa30BaTENBHEIX TEXHONOTHH HMCHONB3YIOTCS
«AHeTpyKUKa N0 Kemonb3oBanuio npunoxenus «Chepym» s npenogapateneit» u « MHCTpyKLus
110 HCTOJIB30BAHUIO MpHIoAeHUA «Chepym» 11 00yHaOMKXes» MOCPEACTBOM HCIoap30Banus VK
Meceraxep.

Oprasusanms 06pa30BaTENBbHOIO MPOLECca OCYIUeCTBISETCS gepes JAYHEIH KaOUHET Ha
GOHIHATEHOM - CATe - HACTHTYTA. TIpellofapatent B PAsISNe. «INCKTPOHHEIR Iy pHATY A"
COOTBETCTBYIOWIEH yUeOHOU IPYTINB! yKa3hbIBaeT TeMY 3aHATHA. [IpHKpenieT yueOHbIe MaTepUanb,
3aJ@aHMs HIIH CCBUIKH Ha 3JIEKTPOHHBIE PECYPCHl, HEOOXOONMBIE AJIA OCBOCHUS TEMBI, BROIONIHEHUS
JOMaLIHKX 3aJaHMH».

4. B n. 7. «OcHOBHasg U JONONHUTENbHAs y4yeOHON nHTepaTypa H 2IEKTPOHHEIE
00pasoBaTelIbHBIE PECYPChl, HEOOXODMMEIE IJISI OCBOSHHsS JUCIUIIMHLIY B 44aCTH €XKErogHON
AKTYaTH3alHHd OCHOBHOW M IONOJHUTENBHOH yueOHON NuTepaTyphl, HEOOXOIUMOU I/ OCBOSHHS
JTUCIUTLTHHET.

V3MeHerHs (JONOMHeHHA) B pabouylo NporpaMMy pacCMOTPEHBl M YTBEPXKICHBl Ha 3aCeIaHHU
y4eSHO-METOANYECKOro coBeTa, npoToKon Ne 10/23 o1 29 mas 2024 1,

COT'JIACOBAHO: '

Pyxosomutens OITOIT
Hauanpuaux .
OTAENA OUEHKH KadecTBa 0fpasonaHnst

290 mag 2024 . 4
© ([Hara)

Kopaner-Kpuponocos [L.A.

[Tepenseea A.M.




